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HAYYHO-UCCJIIEJOBATEJIBCKHUE CTATBHU
JOKTOPAHTOB DBA U MATUCTPAHTOB MBA
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Axumos JI.C.
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WHHOBALIMOHHBIE CTPATET'HN MAJIOTO M
CPEJHEI'O BU3HECA B 31I10XY HU®POBOU
TPAHC®OPMALIIU

AHHOTanus

B crarbe paccmarpuBaroTCs KIIIOYEBBIE acleKThl LHU(POBOIL
TpaHcopmanuu Majgoro u cpeanero OusHeca (MCDB) B »3moxy
HOBCEMECTHON  mudpoBu3anuu.  AHaIM3UPYIOTCA  COBPEMEHHBIE
TEHACHIMHU LU(POBBIX TEXHOJOTUH, KiIaccU(PUKAIMSI MHHOBALMOHHBIX
CTpaTeruii, a TaKkKe yCHelHble IpuMepsl HU(PoBOi TpaHChOpMAIHH.

[lenbto wuccrnenoBaHMsl SBISETCS  BbISBICHHE 3(PPEKTUBHBIX
MHHOBAIIMOHHBIX CTPATErHii 17151 MAJIOTo U Cpe/IHero Ou3Heca B YCIOBUSIX
nu(ppoBOl IKOHOMUKHU. B cTaThe HCNONB3YIOTCS METOJABI aHau3a
JUTEPATyphl, a TaKK€ HU3Y4YEHHE YCIEUIHOIO OIbITa INPUMEHEHMS
nu(poBbIX  TEXHOJNOTMH B  OusHec-mpouecchl. OpUTHMHAIBLHOCTH
UCCIICIOBAaHMsI 3aKJIIOYAeTCs B PacCMOTPEHMM MpobiaeMbl LU(POBOii
TpaHcopMallMM  MaJIOro W CpeiHero Ou3Heca B acCIeKTe
CTpAaTeTMYECKOr0  MEHE)KMEHTa, a Takke B  (opMHUpOBaHUM
MPAKTUYECKUX PEKOMEHIAIHH 1715 MpeAnpruHuMaTesen

Pe3ynbraThl Hccae0BaHUs BKIIOYAIOT pa3paboTKy peKOMeHAalni
st 3¢ dexTruBHON 1IMGPOBOI TpaHCPOpMAIH MPEATIPUATUI MAJIOTo U
cpenHero 6usHeca.

Knrouesvie cnoea: manviti u cpeonuil dusmec, yughposuzayus,
yugposas  skonomuka, yugposas mpancopmayus, UHHOBAYUS,
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UHHOBAUUOHRHbIE Cmpamezcuu ynpaejieHusl.

BBenenue. Ceronnst konuenmus u BugaeHue mupa VUCA (vitality
— W3MEHYMBOCTb, uncertainty — HEONpPEAEIeHHOCTh, complexity —
CJIO’KHOCTB, ambiguity — HEOJIHO3HAYHOCTh) U3MEHIINCH, 1 HA OCHOBE
koHuenun mupa BANI (brittle — xpynkocTs, anxious — TPEBOKHOCTb,
nonlinear — HenuHEHHOCTH, incomprehensible — HEMOCTHKUMOCTH)
(mpemyoxena yueHbIM-(hyTyposiorom J. Cascio) 3HaYUTENbHOE pa3BUTHE
noy4ymna npobsema nudpoBuzanuu Bcex chep ku3Hu [1]. Mnaue
roBopsi, HM(QpoBHU3aLUs CTana TI00ATBHBIM TPEHIOM COBPEMEHHOTO
XPYIKOTO, TPEBOXKHOTO, HEMTUHEHHOro M HemocTuxumoro mupa. [Ipu
ATOM aKTUBHYIO IHU(PPOBYIO TpaHCHOPMAIHIO MTPETEPIIEBAIOT HE TOIBKO
Hayka, oOpa3oBaHue, MOTUTHKA, KyJIbTypa, UCKYCCTBO U JIpyrue chepsl
KHU3HEIEATEIILHOCTH YEJIOBEKA, HO ¥ B OTPOMHOM CTENIEHN YIKOHOMHKA.

CoBpeMeHHass HKOHOMHKA TMONydusa ompezeseHue Hu(poBOH.
VIMeHHO WCmoNb30BaHHE LU(POBBIX TEXHOJOTHH, MPOHHUKIINX B
pa3iauuHble cepbl KUIHEACITETbHOCTH, OTPACTH MPOMBIIUIEHHOCTH U
OTJeNbHBIE CYOBEKTHI PHIHKA, MPUBEJIO K TOSBICHUIO 3TOTO TEPMHUHA.
[Ton 1udpoBoil SKOHOMHKON TMOHUMAETCS KOMIUIEKCHOE SIBIICHUE,
OXBATHIBAIOIIEE MHOXKECTBO ACIIEKTOB SKOHOMHYECKOW, COIMAILHOU H
TEXHOJIOTUYECKOM U3HU ob1ecTBa. Llndposas sKoHOMUKA BKIIOYAET B
cebst  pasBuTHE  HMH(OPMALMOHHBIX  TEXHOJOTHH,  HUPPOBYIO
UHPPACTPYKTYpY, LHU(DPOBbIE yCIyrd, a TaKkKe MNPOHUKHOBEHUE
MUQPPOBBIX TEXHOJIIOTHH B  pa3Nu4Hble Cchepbl HKOHOMHUKH H
roCyapCTBEHHOTO yIpaBiieHus [2].

Peammzanus 1nmppoBoil KOHOMHUKH BBIXOAWT Ha JIHIUPYIOIIHAE
NO3MLIMKM B 00JaCTH KaKk Hay4YHO-TEXHHYECKOro, Tak U COLMAJIbHO-
sKOHOMHYeckoro pa3Butusi Kazaxcrana. D10 oTOoOpaxkaeTcsi B
CTpaTeTMYeCKUX  JOKYMEHTaX M  HPOTPaMMHBIX  HMHHUIIMATHBaX
MpaBUTENbCTBA CTpaHbl. HauumnHast ¢ co3manus «JlopoHOW KapThl
U(PPOBOK HKOHOMHKH» W 3aKaHYMBas BHEIPEHUEM 3JIEKTPOHHOTO
NPaBUTEIECTBA ¥ TOANCPKKOW WHHOBAaIlMOHHBIX  CTapTalioB, B
Kazaxcrane mpoMCXOIUT aKkTHUBHOE pa3BUTHE IMOTEHLHAl B OO0JIACTH
uugpoBbix TexHonoruit [3]. Ha mnpakrtuke 5TO oO3Ha4yaer, 4yTO B
Kazaxcrane Bce Oosbliie KOMIAaHUKA BHE 3aBUCHUMOCTH OT MX Maciitada
BOBJICKAIOTCS] B BBICOKOTEXHOJIOTHUHYIO [IU(PPOBYIO CPELY.



Heobxoaumo mpoaHanu3upoBaTh KIIIOUEBBIE acMeKThl IU(pOBOI
TpaHchopMalMyi MPEIIPUHUMATEIBCKOH Cpepbl B COOTBETCTBUHU C
3ajjayaMy LU(GPOBOM HIKOHOMHKH. Takum 00pa3oM, LI€JIbI0 HACTOSALIETO
UCCIICIOBAaHUS SIBIISICTCS BBIABICHHE A(PPEKTHBHBIX HHHOBAIIMOHHBIX
CTpaTeruil sl NpeAnpusITUil Majloro U cpeJHero Ou3Heca B YCJIOBUSAX
UppoBol SKOHOMHKH. OpHUTHHAIBHOCTh M HOBU3HA HCCIIEIOBaHUA
3aKJII0YAI0TCA B PaCCMOTPEHHUM MpoOiieMbl LU(pPOBOM TpaHchopMauu
MaJIOTO ¥ CpeAHEro OM3Heca B aCHEKTe CTPATErHueCKOro MEHEIKMEHTa
U GOpMHUPOBAHUS MHHOBAILIUOHHOM CTPATEruH.

AHaIIN3 HAYYHOM JIUTEPATyPHI MMOKA3al, YTO BOIIPOCAMHU IIU(PPOBO
SKOHOMHKH, a Takxke LudpoBH3auuu U LUPPOBOH TpaHCHOpMaALUH
Ou3Hec-cpebl, Kak OJJHOTO U3 HanboJiee MepCHeKTHBHBIX HANpaBIICHHUH
B MEHE/KMEHTE, 3aHUMAeTCs psiji y4eHBIX 3a pyOexxom, Briroudas K.
[1Baba, I1. Baiina, C. Bopuepa, M. '066:ma, C. Apytronsiy, JI. Jlanumyca,
A.JlyxpsnoBa, K. Mei3poga, 1O. Ilansko, M. Crenanosa, H. Ky3nenosa,
A. MawmsipbaeBa, XK. bacmmesa, I'. MyxamenueBa, A.AnumbaeBa, E.
beticemb6aii, M. baiimyxamenosa.

B nenom uccnenoBatenu crpaBeAauBO MOJararoT, 4To HUuppoBas
TpaHchopManus  SIBISETCS OAHMM U3  CHOCOOOB — BBDKUBAHMS
npennpustuii MCB B ycnoBusx nudpoBoit s3xkoHoMUKH. OUeBUIHO, YTO
3 peKTUBHAS UHTETpaLus HUPPOBBIX TEXHOJIOTHI B OM3HEC-IIPOIIECCH
ABJIIETCS KIFOYEBBIM (DaKTOPOM MOBBIIIEHHUSI KOHKYPEHTOCIIOCOOHOCTH,
IPOU3BOIUTENLHOCTH, MOBBIIICHUS MPOAAX M B IIEJIOM ONTHMHU3ALUH
JESTENIbHOCTH TNPEANpUATUd, M B YAaCTHOCTH MaJloTO UM CPEIHEro
6usHeca. MHaue roBops, 1uQpoBast TpaHchopMalysi MaIOro U CpeTHEro
Ou3Heca Cero/iHs — 3TO He TPeH, a HE0OXO0AUMOCTh U JJaXKe BOIIPOC €ro
CYILLIECTBOBAHMSI.

HN3no0xeHne OCHOBHOIO MaTepuaja cratbu. J[Jis TOro 4ToOBI
NOHUMAaTh, KaKoe BIMSHHE LHU(POBbIE TEXHOJOTHMHM OKa3bIBAIOT Ha
Ou3HEC-TIPoIIeCcChl, HEOOXOAMMO PaCCMOTPETh NOHATHS IIUPPOBU3ALINU U
1 poBoi TpaHchHOpMAIIUH.

B anrmuiickom s3pIKe TIOHATHE «IU(POBU3ANUSY O3HAYAIOT
TepMUHBI digitization, digitalization KOTOpble UMEIOT pa3HbIE 3HAUECHUSI.
HocnoBuo digitization mepeBOAUTCS Kak ONM(PPOBKA, T. €. MPOIECC
IepeBoJia aHAJIOTrOBBIX JIaHHBIX B IUdpoBoi ¢opmar. Digitalization B
CBOIO OYepeab O3HauyaeT aBTOMAaTU3alMI0 B OW3HEc-Ipoleccax



komrmanuii [4]. C mo3unuM W3MEHEHHs OW3HEC-MOojelied TEepMHH
digitalization o3HayaeT mNpUMEHEHHE IUPPOBBIX TEXHOJIOTUNA JUIA
TpaHcopmalu OU3Hec-onepalnii KOMIIAHUU U, COOTBETCTBEHHO, POCTa
ee (puHaHCOBBIX Mokazarenel [5]. Takum oOpazom, nuppoBU3anUs — 3TO
MPOLECC HUCMOJIb30BaHUS LU(MPPOBBIX TEXHOJOTMH M OLUU(POBAHHBIX
JTaHHBIX JJIs1 TpaHchopMaluu OW3HEC-TIPOIIECCOB, OM3HEC-MOJETIeH H
OM3HEC-omepaIyii.

[MudpoBuzamuss  SBISETCS COCTAaBHOW  YacThio  HU(poBOU
tpanchopmaruu (digital transformation), mox KOTOpOH MOHHUMAETCS
NOJIHAsI MepecTpoiika OM3Heca Ha OCHOBE HHU(POBBIX TeXHOJOTHH [6].
O4eBHAHO, UTO MpocTas ONU(POBKA JAHHBIX WIM BHEIPEHHE OIHOIO
NPOCKTa C HCIOJB30BAaHHEM LU(POBBIX TEXHOJOTHI HE SBISETCS
nudpoBoii  TpaHchopmarmern. J{nsg  cTparermueckod  1UGPOBOM
TpaHchopMaIK KOMIIAHUH B TOJITOCPOYHON MIEPCIIEKTUBE HEOOXOIUMO,
4TOOBI BCE €€ OM3HEC-TIPOIECCH MPOUCXOIUIH MPU MOMOIIU U(POBBIX
TEXHOJIOTHA.

Takum o00pa3zom, mMaccoBoe BHeIpeHHE LU(POBBIX TEXHOJIOTUN
PUBOJIUT K MTOBCEMECTHOM COLIMATEHO-9KOHOMHUYECKOM
TpaHcopmaluu  oOIecTBa, HA4YMHAsg C IOBCEAHEBHOIO ObITa,
MIPOM3BOJICTBA, HAYKH W TOCYIAPCTBEHHOTO ympaBieHus. [ mobambHOE
BJIMSIHME OKa3bIBA€TCs M HA COBPEMEHHBIM OM3HEC, B TOM YHCIIEe MaJIbIi U
cpennuii. boiee Toro, MMEHHO Maylbli OW3HEC B CHIIYy CBOEH
MOOWJIBHOCTH M OTKPBITOCTH HMHHOBALUSAM «CIIOCOOEH MpPEe010JIeBaTh
NPEMSTCTBHS Yepe3 CBOE MPOTPECCHBHOE Pa3BHTHE, UCIOJIB3YysS HOBBIC
OTKPBIBAIOLIMECS BO3MOKHOCTH B COBPEMEHHBIX YCIOBUAX LU(POBOIL
TpaHcQOopMalK U OCYIIECTBICHUH Nepexoa K HU(PpOBO SIKOHOMHUKE
[7].

CornmacHo pe3ynbTaTaM MOHHTOPHUHTA TJIOOAIBHBIX TPEHIIOB
udposuzayu [8] onHumMH U3 Hanbonee 3(pPEeKTUBHBIX UHCTPYMEHTOB
nuppoBoil TpaHchOpMallMd MaJloTO0 U CpeIHEero Ou3Heca SBISAIOTCA
TEXHOJIOTUM HeWpoHHBIX ceTeil (Al), MOOWIbHBIE TEXHOIOTUU U
colManbHbIe ceTH, Oomnpiine ganuble (Big Data), untepuer Bemeit (IoT),
o0JadHbIe TEXHOJIOTUH, O10KUelH, Tiatdopmsl u 1p. Bee atu nudpossie
TEXHOJIOTUH M CEPBUCHI MTOMOTAIOT ONTUMH3UPOBATH YIPABICHYECKYIO,
(MHAHCOBYIO,  JIOTMUCTHYECKYI0, TOPrOBYIO, IPOU3BOJICTBEHHYIO,
KOHTPOJIbHYIO ~ JICATENIbHOCTh KOMIaHWW. [Ipm 3TOM, B  cHIy



OTPAaHUYEHHOCTU cpencTB, komnaHuu MCDB B cpaBHEHHUHM C KPYIHBIM
OM3HECOM HE MMEIOT BO3MOXXHOCTH MPOBOJUTH COOCTBEHHBIC
uccienoBarenbekue paspadorku. Iloatomy mist MCB  akryanbHO
OpUMEHEHHE OOLIeIOCTYMHBIX HU(PPOBBIX MPOIYKTOB U CEPBUCOB,
KOTOpPBIE MTO3BOJISIIOT UM YCIEIIHO KOHKYPUPOBATh Ha PhIHKE, HAIPUMED
TEXHOJOIMU HCKYCCTBEHHOTO HHTEIJIEKTA, MAPKETUHI B COLIUAIbHBIX
ceTsax (SMM), MapKeTIUICHCHI.

[Tpu mepexone k uuppoBoi TpaHCHOPMALIUU MBI U CpPEeIHUI
OHM3HEC CTAJIKUBAETCS C PAJIOM O0apbepoB.

['maBHBIM mpensiTcTBUEM K HU(POBOHM TpaHchoOpMaUKd MaJloro
Ou3Heca M MHBECTUPOBAHHIO B COBPEMEHHBIE TEXHOJOTHU SIBISETCH,
KOHEYHO, BHICOKUI YPOBEHb HauaIbHbIX UHBECTULIUN U OTPAaHUUYEHHOCTh
¢unancoBbix cpeactB. Ilo pasHeIM gaHHBIM, oOKkoio 25-39%
npennpuanmareneii  crpan  CHIT  crankuBatorcs ¢ geduiuToM
(UHAHCOBBIX PECYpCOB MPHU BHEAPEHUHU TMpoleccoB LudpoBuzanuu [9,
10]. OueBuAHO, UTO HE KAXKIOE MAJIOE U CPEAHEE MPEANPUITHE MOXKET
MO3BOJIUTh ce0e HMMETh B IITaTe CHEHUATMCTOB IO TEXHOJOTUIM
HCKYCCTBEHHOI'O MHTEIIJIEKTa, OJIOKYEHH, a y MHOTUX KOMITaHUM U BOBCE
orcyrctByloT UWT-otmensl. B Takux chmydasx  BBICOKa — poIlb
roCcyapCTBEHHOU MOJIEPKKU MaJjoro U CpeaHero
IpEeIIPUHUMATEBCTBA.

OtcyrcrBre U aepuuut kBanuduuupoBaHHbix [T-crennanucTo
TaKxe sBisgercss 6aprepoM Ha myTH 1udpoBoit Tpanchopmannu MCh u
3amMeIaeT BHeApeHue HudpoBbix pemeHuid [11]. B cBs3u ¢ stum
0osbllIOE 3HAUYEHUWE MMEeT TMOBBILIEHHE KBaIM(UKAMU U Ppa3BUTHE
1M (POBBIX KOMIIETEHIIUN COTPYAHUKOB, T. K. THBECTHIIMU B 00yUEHHE HE
TOJIbKO TOBBIIIAIOT KOHKYPEHTOCHOCOOHOCTh, HO M CIIOCOOCTBYIOT
Pa3BUTHUIO MHHOBAIMOHHOM KYyJIbTYypbl BHYTPH KOMIIAHUH, YTO CaMoO I10
ce0e sBisieTcss OONBIIMM KOHKYPEHTHBIM IPEUMYIIECTBOM B YCIOBHUSX
U(POBON IKOHOMHUKH.

Taxke  BaXHBIM  OapbepoM  sBISETCS  HEIOCTATOYHAs
uH(popmManmonHas 6e3onacHocTb npeanpuiatuit MCh. CyObeKTbl Majoro
OM3Heca yallle BCEro 3aMHTEPECOBaHbl B MPUOOPETEHUH COBPEMEHHOM
TEXHUKd W TEXHOJOIMH, a Ha mporpamMmax M CepBHCax IO
UH(POPMALIMOHHOM 06€30MacCHOCTH BBIHYK/IEHBI 3KOHOMUTH. BerencTaue
storo 10 40% xommnaHuii manoro OM3HEca CTaJKHUBAIOTCS C PUCKAMU

10



MOTEPH JTAaHHBIX W KuOepaTakamu [9], U B 3amuTe HYKIAIOTCS, IPEXKIIC
BCEro, KIMEHTCKHE ©0a3bl JaHHBIX, PE3YJbTAaThl MAapPKETUHTOBBIX
UCCIIeIOBaHMM, (pUHAHCOBAs OTYETHOCTh.b

B kauectBe Oappepa Takke MOXXHO Ha3BaTh M CONPOTHBIICHHE
U3MEHEHHUSM, T. K. HEKOTOPbIE MaJible U CpeHHEe KOMIIAaHUU HE TOTOBBI
MEHSTH YCTOSIBIIMECS OW3HEC-TIPOLECCHl M CBOK KOPIOPATUBHYIO
KYJbTYpY.

Kak mo0as  MHHOBAIMOHHAs  JEATENBHOCTh,  LU(pPOBas
tpanchopmarus MCB tpeOyer agantanuu ctpareruid ynpasieHus. s
aHaM3a CTpaTeruii HEOoOXOAWMO PACCMOTPETh MOHATUS WHHOBALWH,
WHHOBAIIMOHHOM CTpaTeruu.

Tepmun «uHHOBamMs» (innovation) OepeT MPOUCXOKICHUE C
JATUHCKOTO  CJIOBa «HOBOBBEJIEHHE» U  O3HA4aeT HOBIIECTBO,
oOecrieunBaromee  MOBbIIEHHE  A()(HEKTUBHOCTH  TPOIECCOB |
yIIy4llleHUE KayecTBa MPOIYKIMH, BOCTPEOOBAHHOE DPHIHKOM, MpPUYEM
MHHOBAIIMEN SIBJISIETCSI HE BCAKOE HOBLIECTBO, a JIULIb TAKOE€, KOTOPOE
cepbE3HO mMOBbIMIAET 3()(PEKTUBHOCTH AeUCTBYMOMICH cuctemsl [12].
CymectByeT ABa MOAXO0Ja K IOHSITUIO MHHOBALIMM: MHHOBALUA Kak
MPOLIECC U MHHOBAIMS KaK HOBIIECTBO, WJIM HOBalMs. Pa3nuuus Mexay
HUMH CBOJSTCS aBTOpaMH K TOMY, YTO HOBAallUs SIBISIETCSI CPEACTBOM
W3MEHEHUH, a WHHOBAIMsA — LEJIOCTHOM CHUCTEMOM JEHCTBHH,
HaIpaBJIEHHBIX Ha KaueCTBEHHOE MpeodpazoBanue oonekTa [13].

[TpumeHnuTenbHO K OM3HECY MHHOBAIUS SIBIISIETCS HOBOBBEICHUEM
B pa3linyHble OW3HEC-NIPOLIECCH, @ HOBALUS — CPEJICTBOM peallu3alluu
ATUX UHHOBAIIMOHHBIX MPOLECCOB.

[TonsiTis wWHHOBAMKA W UHUPPOBOM TpaHCPOPMALUU HMEIOT
TECHYI0 CBsI3b, T.K. HMHHOBAallMM MOTYT TIEepeHTH B LUDPOBYIO
Tpanchopmaruio, U Haobopor. I[lodTomMy creayer uX pa3inyaTh:
nugpoBast TpaHchopMallMs — OSTO MIMPOKHHA TMpoIecc H3MEHEHHH,
NepecTpOMKN KOMIIAHMM Ha OCHOBE IHU(PPOBBIX TEXHOJIOTUH, a
WHHOBAILIUH — 3TO KOHKPETHbIE HOBOBBEJICHUS U UX pealln3alusi.

Takum  00pa3oMm, WHHOBAllMM B  YCIOBHUSIX  OBICTPOTO
TEXHOJIOTMYECKOI0 IPOrpecca, CTAHOBITCSI OCHOBHBIM JIpaliBEPOM pOCTa
U pa3BUTHUS KOHKYPEHTHBIX INpeuMyIIecTB OuzHeca. Mbl paszzaenseM
MHEHHE aBTOPOB, YTO MHHOBAlMU SBJSIOTCS W TNPOLECCOM, U
pe3yJIbTaTOM OJIHOBPEMEHHO U OIpE/essieM MHHOBAIUIO KaK pe3yJbTaT
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COBOKYITHOCTH MHHOBAIIMOHHBIX ITPOLIECCOB I10 CO3JaHUI0 U BHEAPEHUIO
HOBBIX IPOJYKTOB U TEXHOJIOTHIA, METOJIOB BEJICHHsI OM3HECA U MOZETICH
yIpaBIECHUS.

MHHOBalMM OKa3bIBalOT 3HAYMTEJIBHOE BIIMSHHUE HE TOJIBKO Ha
IPOLECCHl, MPOAYKT MM MOJAEIN Ou3Heca, HO U IPEXJe BCEro Ha ero
cTpateruto. bomee Toro, B ycnoBusx U(pPoOBOW TpaHCcHOpMAITUH
Ou3Heca, NpEeANPUHUMATENAM MPUXOAUTCS HMMETh JEJI0 HMEHHO C
VWHHOBAIIMOHHBIMU CTPATErMsIMH YIIPABJICHUS.

IToHsiTHE MHHOBALIMOHHOW CTPATErMy MIPUMEHUTEIBHO K MAJIOMY U
cpeaHeMy OW3HECY TOHHUMAETCS HCCIENIOBATEeNsIMH Kak CHCTeMa
JOCTHKEHHUSI CTPAaTETMYECKUX LeJed KOMIIaHWM, OTJINYaroIascs
WHHOBAI[MOHHBIM ~XapakTepoM M TOJYMHEHHas OOIeil crpaTreruu
pazButus npeanpusatus [14].

Br160p nnHoBanmonHoi crpareruu uist MCB 3aBUCUT OT ypoOBHs
UGPOBOH 3PENOCTH KOMIIAHUU U CHEHU(PUKH ee OTpaciau. MOKHO
BBIIETIUTh TPU KJIKOYEBBIE T'PYIIBl HauOoJIee YCHEIIHbIX CTPATETHid:
IPOAYKTOBBIE, IPOLIECCHBIE U OM3HEC-MO/IEbHBIE.

[TponyKTOBBIE  MHHOBALMOHHBIE  CTPAaTErMH  IPEAINONararoT
CO3/1aHME HOBBIX YHUKAJbHBIX MPOAYKTOB U YCIYT, JTMOO0 KapAUHAIbHOE
ynyuiieHue yxke cymiectBytomux. s MCB 310 MokeTr o3Havarth
pa3paboTKy MOOWIBHBIX TMPWIOKEHUH, NpeJHa3HAYEHHbIX IS
B3aMMOJIEHCTBUS C KIIMEHTaMH, BHEAPEHUE TEXHOJIOTMH UCKYCCTBEHHOIO
WHTEJIJIEKTA JUIs IEPCOHAIN3ALMU CEPBHUCOB, a TAK)KE CO3AAHUE «YMHBIX)»
npoaykros, Bkmtouatoumx loT (MuTepHer Bemieil) u oOsauHble
TEXHOJIOTHH.

[IpouieccHble MHHOBAaLlMOHHBIE CTpaTerMU  HAIIpaBJIEHbl Ha
aBTOMATH3alMI0 OM3HEC-TPOLIECCOB KOMITAHUH, YTO MO3BOJISIET CHU3UTD
3aTpaThl, MOBBICUTH 3()(PEKTUBHOCTD AEITEILHOCTH U MUHUMHU3UPOBATD
BIMSIHUE YesioBedeckoro (akropa. K mporeccHbIM cTpaTterusM MOKHO
OTHECTH  aBTOMATH3allMI0  JIOKYMEHTOOOOpOTa, OyXrairepuu u
yhnpaBieHusi nepcoHaioMm, BHenpenue Agile n Lean-moaxonos s
MOBBILIEHHS THOKOCTH KOMIIaHUU U uctosib3oBanne CRM u ERP-cucrem
U1 3 PEKTUBHOTO YIIPABICHUS PECYpCaMH.

VHHOBAIIOHHBIE CTpaTEeTUH, HANpaBJIeHHbIE HA TpaHCHOPMAIUIO
OM3HEC-MOJIeNH, MOBBIIIAEeT YCTOHUYMBOCTh KOMIIAHUN K U3MEHEHUSM Ha
pPBIHKE M OTKpPBIBAET HOBBIE HMCTOYHUKM noxona. K 3Tum crparerusm
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MOYKHO OTHECTH CEPBUCHI 110 MOAMUCKE JUIsl OPMHUPOBAHUS CTAOUIBHOTO
MOTOKA KIMEHTOB, IUIAT(OPMEHHbIE TEXHOJOTHH W MAapKETIUICHCHI,
KOTOpbI€ MO3BOJSAIOT OOBEAMHUTH MOKyHaTeled M IOCTAaBLUIMKOB Ha
onHOW 1M(POBOH IUIOMAAKE, a TaKXkKe IU(PPOBBIE SKOCHCTEMBI JUIS
MHTETPaLUK Pa3JIUYHbIX YCIYyT KOMIIAHUH B €IUHYIO CUCTEMY.

Takum 00pa3oM, MHHOBALMOHHBIE CTPATETHH, OCHOBAHHBIE Ha
HU(PPOBBIX TEXHOJIOTUSX, M103BOJIAIOT MCB HE TONBKO BBDKUBATh, HO U
NPOIBETATh B YCIOBHAX LU(POBU3ALMHU, BHEAPSS HOBBIC NMPOLECCH H
MOJENIM, a TaKkKe Ipelaras YHUKalbHbIE NPOLYKTHI, CIIOCOOHBIE
YJIOBJIETBOPUTH MOTPEOHOCTH KIMEHTOB. TeM He MeHee, YCHEUIHOCTh
pealM3alMi 3TUX CTPAaTETMi 3aBUCUT OT TOTOBHOCTH KOMIIAHHU K
U3MEHEHHSAM, HAJUYUI0 CpPEACTB Ui HWHBECTUIUH B 1U(POBEIC
TEXHOJIOTUM M BO3MOXKHOCTEH a1 00ydyeHMs MEepCcoHaja, a TakkKe OT
YMEHHSl NpeArnpuHuMaTesied TMOKO  pearupoBaTh Ha  BBI3OBBI
COBPEMEHHOI'0 PhIHKA.

Yamie Bcero Masslii U cpefHUi OU3HEC OPUEHTHUPOBAH HA OCBOCHUE
IIPOAYKTOBBIX MHHOBALMM, YEM IPOLECCHBIX U MOJAEIBHBIX, IIO3TOMY
YPOBEHb 3aTpaT Ha MPHOOPETEHNE HOBOTO 000PYIOBaHUS U Pa3padOTKy
HOBOM TPOAYKLHH CYLIECTBEHHO IIPEBOCXOJUT YPOBEHb 3aTpaT Ha
pa3paboOTKy M BHEApPEHUWE HOBBIX METOJOB BeJAeHUS OuszHeca U
ynpaBieHus. IIpp 3TOM OCHOBHBIM HCTOYHHMKOM (DMHAHCHUPOBAHUS
ABIIIOTCS  COOCTBEHHBIE CpEJCTBA, TOIJAa KaK TIOCYJIapCTBEHHAs
NONJEP)KKA  WHHOBALIMOHHOW  ACSATENBHOCTH  MUHHMMAaJbHas, H
B3aMMOJIEHCTBHE C IPYTUMU MIPEANPUATUIMHI IPAKTUUECKHU OTCYTCTBYET.
TakoBbl OCHOBHBIE IPHUYMHBI, CIEPKUBAIOIINAE POCT U BHEIPEHHE
VMHHOBAIIMOHHBIX CTPAaTErvii B MaJIOM M CpeJHEM OM3HECe: HEeOCTaTOK
COOCTBEHHBIX CPEACTB, BBICOKasi CTOMMOCTh HOBOBBEAEHHUH, ciaboe
B3aMMOJICIICTBHE C KPYIHBIM OHM3HECOM U HAy4HbIM CEKTOpPOM,
OTCYTCTBHE COBPEMEHHBIX MOJIENEH CTPATErM4eCKOro MEHEIKMEHTa
[13].

PaccmoTpuM  mpuMepbl  yCHEMIHBIX  KeWcoB  IM(pOBOit
TpaHcopMalK MalbIX U cpeHuX npennpustuii B Kazaxcrane, a Taxke
KJIFO4EeBbIe (DaKTOPBI, CIOCOOCTBOBABIIINE UX yCIIEXY.

Bo-nepBbIX, KOHEYHO, MOXHO cpa3y Ha3BaTh Kaspi.kz -
Ka3aXCTaHCKYI0 TEXHOJOTHYECKYI0 KOMIIAHUIO, ONBIT KOTOPOM M3y4daroT
naxe B Ousnec-mkosie ['apapna [15]. B cocras Kaspi.kz Bxomst TOO
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«Kaspi Marazun», AO «Kaspi Bank», TOO «Kaspi Pay» u TOO «Kaspi
Travel».

W3navaneno Kaspi.kz Obpu1  HeOONBIIMM  (UHTEX-CTAPTAIIOM,
KOTOpBIM MpeBpaTUIICA B OAHOIO M3 JUJepoB UHAycTpuu. Tak, B 2020
roJly KOMIaHMs cTaja JUAepoM Ha (uHaHCOBOM pbiHKe Kazaxcrana u
onHOW M3 cambIx ObicTpopacTymmx IT-¢mHaHCOBBIX oOpraHu3aIuii
EBponer u EBpaszun. bonee Toro, Kaspi.kz sBisieTcss Tak Ha3bIBaeMbIM
«equHOporom» uiu toHuKopHOM (Unicorn company) — KOMIaHHEH-
CTapTanoM, IOJIyYHBIIMM DPBIHOYHYIO OLIEHKY CTOMMOCTH B pa3Mmepe
coiie 1 mipa. gomtapos CHIA [16].

Ha nytm x wuu¢poBoil TpaHcpopMaluu KOMIAHMsS BHEApHIIA
WHHOBAIlMOHHBIE [U(POBBIE TPOMYKTHl, Takue KaKk MOOMIBHOE
OpUIOXKEHUe Uil yopaBjieHus (UHaHCAMM, OHJIAH-MarasuH M
IUIAT€KHBbIE  CEPBUCHI, YTO  TO3BOJWJIO IPHUBJIEYbh  MHJUIMOHBI
nonb3oBareneit [17]. KiroueBbimu daktopamu ycmexa Kaspikz
ABJIAIOTCS: MaclITabHas MHBECTULIMOHHAS CTpaTerus s pa3paboTKu U
HPOABMKEHUSI LIM(PPOBBIX MPOJYKTOB, BEICOKOKBaIUUIMpoBaHHble [T-
CHEIUAJIMCTBl U JPYTUe KaJpbl, a TAKXKE JOJrOCPOYHOE MAapTHEPCTBO C
6ankamu BToporo ypoBHs Kazaxcrana u pureitiepamu.

ApyruM npumepoM yCHEIIHOW WHHOBAIIMOHHOM CTpPATEruu,
OCHOBaHHOM Ha IUQPOBBIX TEXHOJNOTUAX, cTan Astana Hub —
KpyIHEHIIMN  MEeXAyHapoaHbldi  TexHomapk  IT-crapranoB B
LlenTpanbHOW A31H, CO3AaHHBIN I TOAACPKKH U pa3BuTus [T-013Heca
B Kazaxcrane [18]. Astana Hub mpenocraBisieT akcenepalnMOHHbBIE U
MHKYOaIlMOHHBIE TPOrpaMMbl, IIOMOIaeT cTrapTamaMm [pHUBIEKaTh
BEHUYYPHbIE HHBECTHUIIMH U BBIXOJAUTH HAa MEX/IyHAPO/IHbIE PBIHKH.

K ocHOBHBIM (akTopam ycmexa KOMIIAHHUM MOXHO OTHECTH
rOCyJIapCTBEHHYIO TIOJJIEPKKY, T. K. Astana Hub Obut co3nman B pamkax
rocynapcTBeHHON mporpammbl  «lludpoBoit Kazaxctan», BBICOKHIA
KaJIpOBbIil MOTEHIMAJl TEXHONapkKa, a TaKXe COTPYAHHYECTBO C
MeXyHapoaAHbIMU I T-KOMIIaHUSMHU ¥ HHBECTOPAMHU.

B kadectBe emie ogHOrO mMpUMeEpa YCHEIIHOTO Keica 1udpoBoit
TpaHchopMalMy MOXKHO Ha3zBaTh OTKPHITYIO IU(POBYIO IIaThopMy IS
MCB, paspaborannyro HanmonanbHON mnamaroil mnpeanpuHuMaTeNen
«Atameken» coBMecTHO ¢ AO «Kazaxrenekom». Orta miaTdopma
paboTtaer 1o mpuHIMIY KuTaiickon Alibaba m amepukanckoit Amazon.
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OtkpeiTas mudpoas miatdhopma MPeAoCTaBIsIeT coO0H MapKeTIUIeHC,
KOTOPBIH MPeIoCTaBIsAET pUTeiiepaM BO3MOKHOCTh PACIIUPSITh KaHAIIBI
cOBITa ¥ yBEIMYHMBATH TOBapooboport [19].

C 31 suBaps no 1 ¢espans 2025 roga B r. Anmarbl IpoIIet
ceapMoit MexayHapoanbsiii mudpoBor Gopym Digital Almaty 2025 Ha
temy «Industrial Al: TexHomormum manms HOBOM Hpb». bomee 80
MEPCIIEKTUBHBIX MOJIOABIX KOMIIAHUW MpeACTaBHIM Ha (opyme cBou
npoeKkTel B cdepe 1HPpoBoil skocuctembl. Cpenu yHHKAIBHBIX
CTapTarioB MOXXHO BBIJICTUTh CEpPBHUC I pekpyTtuHra call2action.ai,
npoekT KOZ — cepBuc unupoBbix Al-moMoHUKOB 11 Ou3Heca, IpPOeKT
1o ONTUMHU3AINH MPOU3BOJICTBEHHBIX MPOLIECCOB
TOPHOMETAJUTyprudeckoil U HedTera3oBoil OTpaciu U MHOTHE IPyTue
pa3paboTtku [20]. A B O6utBe crapranoB Industry 4.0 Startup Battle
nobeny oxepskan crapran Qala Al — mPOEKT MO yCTOWYMBOMY Pa3BUTHIO
ropoJIoB Ha OCHOBE Al-TeXHOIOTUI U re0aHaTUTHKY.

IIpuBeneHHBIE KEHCHI MOATBEPKAAIOT CTPEMHUTEIBHOE PA3BUTHE
nuppoBoil sKkocucTeMbl B Kazaxcrane W JEMOHCTPUPYIOT BaKHOCTh
CTPATETUYECKOT0 TOJX0/1a K MHHOBAIMAM, COTPYIHHUYECTBA OM3HECA C
rOCyapCTBEHHBIMU CTPYKTYpaMH W HWHBECTUIMH B HHU(POBbIE
TEXHOJIOTHH IS TOBBIIIEHUsI KOHKypeHTocnocoOoHoctu MCB.

BbiBoabl M pexoMeHganuu. Ha ocHOBe MPOBEAEHHOTO aHaIHM3a
Mbl pa3zpaboTanu pekoMeHAauuu s IPQPEKTUBHOTO BHEIPEHUS
MHHOBAIIMOHHBIX CTpaTeruil U LuppoBoil TpaHCHOPMALTUH TPEATPUATHIA
MCB.

Bo-mepBbIX, MagblM U CpPEIHUM KOMIIAHUSIM HEOO0XOAUMO
HaJIa)KUBaTh COTPYJHUYECTBO, IMPEXJE BCEro, C TOCyAapCTBEHHBIMU
CTPYKTYpaMH, a Takke C APYyruMH Oosiee KPYHHBIMH KOMITAaHUSMHU.
CrpaTternyeckoe COTPYJHHUYECTBO IIOMOraer MmajoMmy OusHecy
IPEOJI0NIETh PECYpPCHbIE OrpaHHUYEHHsI, KOTOPBIE SBISIIOTCS OCHOBHBIM
OapbepoM Ha MYTH K yCTENHOH 1udpoBoit Tpanchopmaimy 6u3Heca.

Bo-BTOphIX, B IU(POBYIO 310Xy BaXXHO WHBECTHPOBATH B
oOydeHHe, T. K. pa3BUTHE IM(PPOBBIX KOMIIETEHIIMH COTPYIHHKOB
noBbInaeT 3()(eKTUBHOCTE BHEApPEHUs HHU(PPOBBIX TEXHOJOTHH H
SIBIISIETCS BAYKHBIM KOHKYPEHTHBIM ITPEHMYIIIECTBOM KOMITaHUH.

B-tperpux, HeoO0XoauMoO  yAENsATh BHUMAaHHE  BONpOCaM
nH(pOpMaIMOHHOM 0€30MMaCHOCTH B COBPEMEHHOM ITU(POBOIi cpere.
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B-ueTBepThIX, BaXKHO PEO/I0IEBATH HHEPTHOCTD U COIIPOTHBIICHHE
U3MEHEHUSAM, MPUIIAraTh YCHIINS ISl pa3BUTHS IM(DPOBOI KYIBTYPHI.

Takum obOpaszom, ycremHas 1udposas tpanchopmanus MCH B
Kazaxcrane umeer Bce OCHOBAHMSA I YCHEIIHOW peanmsauuu. Jls
9TOr0 HEOOXOIUMBI COBMECTHbIE YCHJIMS OH3HEca M TIOCyIapcTBa,
HAIpaBJICHHbIE HA MOJAECPKKY MHHOBALMOHHON aKTUBHOCTU MAalbIX U
CPEeIHMX HPENpUATHH, a TakkKe pa3BUTHUE KaJpOBOr0 MOTEHLHUANA U
U(PPOBON KyJIbTYphl, BHEIPEHHE COBPEMEHHBIX HHU(POBBIX CHUCTEM
0e30MacHOCTH.

B 3aKJIFOYEHUU IIPUBEAEM OCHOBHBIE BBIBOJIBI,
chopMyIMpPOBAaHHBIE HAMU B X0/1€ IPOBEIEHHOIO HCCIIEI0BAHNUS.

[Mu¢poBuszanus sABISETCS II00ANBHBIM TPEHJOM COBPEMEHHOI'O
MHpa, & COBPEMEHHAs 5KOHOMHUKA SIBJIIETCS LU(POBOM, OCHOBAaHHON Ha
OpUMEHeHHH [HU(QPOBBIX  TEXHOJIOTHH B  pas3iMyHBIX  cdepax
rOCyJJapCTBEHHOI'O YIIPABJICHMS.

B ycnoBusx 1uudpoBO HSKOHOMHUKH OJHMM €3 CIOCOOOB
BepKuBaHuss MCB sBisercs nudposas TpaHchopmanus, 1Moja KOTOPOit
NOHMMAETCS IIOJIHAs IepecTpoiika Ou3HEca Ha OCHOBE IM(POBBIX
TEXHOJIOTHUM.

Mansiit u cpegauit 6uzHec — 310 Ta cdepa, KOTopas B CUITy CBOEH
MOOWJIBHOCTH M OTKPBITOCTH HWHHOBALMAM BOCHpPUHUMAET LHU(POBbIE
TEXHOJOTMH paHbIIE€ BCEX, €lle J0 Hayaja MaccoBOrO Kypca Ha
U(PPOBYIO SKOHOMHUKY.

Komnanum, BHenpstomue HU(POBBIE TEXHOJOTUHU, TAaKUE Kak
UCKycCTBEHHbI  uHTEIeKT (Al), MOOWIbHBIE TEXHOJIOTMH H
couManbHble ceTH, 6onpiine ganHble (Big Data), untepuer Bemeit (IoT),
Os10K4eliH, o0sayHble U TUIaTGOPMEHHbBIE TEXHOIOTUHU, JJEeMOHCTPUPYIOT
BBICOKYIO KOHKYPEHTOCIIOCOOHOCTh M 3(P(HEKTUBHOCTh. DTH U JAPYTHE
U(POBBIE CEPBUCHI TOMOTAIOT ONTHUMHU3UPOBATH YIIPABICHUECKYIO,
(UHAHCOBYIO,  JIOTUCTHUYECKYIO, TOProBYI0, IMPOU3BOJICTBEHHYIO,
KOHTPOJIBHYIO JIESATEIBHOCTh KOMITAHUH.

OcHoBHBIMU ~ Oapeepamu  nuppoBoit  Tpanchopmauuu MCH
aenaomes  1epUIUT (GUHAHCOBBIX PECYpPCOB, KBATH(PUIMPOBAHHBIX
KaJpoB, HeJOocTaTOoyHas HHGOpMalMOHHAs O€30MacHOCTh, a TaKke
COINPOTHUBIIEHUE OPraHMU3ALMOHHBIM H3MEHEHusAM. IIpeomonenue 3Tux
OapbepOoB  BO3MOXHO  4Yepe3  TOCYAapCTBEHHYIO  MOJACPXKKY,
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CTpaTerMuyecKoe MapTHEPCTBO C KPYHNHBIM OWM3HECOM, pa3BUTHE
U(PPOBBIX KOMIIETEHIMI TepcoHana M IU(PPOBON KyJIbTYpbl BHYTPH
KOMIIaHUH.

VHHOBAaLlMOHHBIE CTPATETUH MOPA3yMEBAIOT HE TOJILKO CO3JaHUE
MHHOBAIL[MOHHBIX IIPOIyKTOB, HO U IPUMEHEHHE HOBBIX OM3HEC-MO/enell,
ONTUMM3ALMIO  OWU3HEC-TIPOLECCOB IMPU  IOMOIIM  COBPEMEHHBIX
HU(PPOBBIX TEXHOJIOTHUIA.

Br160p nHHOBaMOHHOM cTpaTeruu pa3sutus ajis MCb 3aBucur ot
ypoBHsI LIM(POBOM 3penocTu KOMIAaHuU U crequduku orpaciu. Cpeau
HauOoJee yCIEeUIHbIX CTPATErUi — IPOTYKTOBBIE U IIPOLIECCHBIE,  TAKIKE
Ou3HEC-MOJIeNIbHbIE CTPATETUH.

B Kazaxcrane ycnemnas nudposas tpancopmarus MCh umeer
BCE OCHOBaHMs JAJs yCIEMIHOM peanu3auuu. s 3TOro HeodOxoauma
roCyJapCTBEHHasl IOAJEPKKA MHHOBALMOHHONW AaKTMBHOCTH MAJIbIX U
CPEIHUX MPEANPHUITHH, CTPATETMYECKOE NApTHEPCTBO C KPYIHBIM
OM3HECOM U Pa3BUTHE KaJPOBOI0 IOTCHIUAIA.
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V]IK 338.24
I'ana6opwesn X.C., Ucaes A. K., JIu B. T'.
Hoxktopantsel DBA, AlmaU

KJIFOUEBBIE ACHHEKTHI HIU®POBOM
TPAHC®OPMALUNU MCB KA3AXCTAHA: KAJAPBI 1
OUHAHCBHI

AHHOTanus

B ycnoBusix cTpeMHUTENbHOIO pa3BUTHUS LU(POBBIX TEXHOJIOTHM
manble U cpennue npeanpuartusa (MCB) Kazaxcrana crankuBaroTcs ¢
HE00XO0IMMOCTBIO TITyOOKOH TpaHc(opMaIui CBOMX KIFOUEBbIX On3HeC-
nporieccoB. [Iporecc mudpopuzanuu TpedyeT KOMILUIEKCHOTO MOIX0/1a,
BKJIIOYAIOLIET0  aJaNnTalyilo KaJpoBbIX U (PMHAHCOBBIX PECYPCOB,
MOCKOJIbKY UMEHHO 3TH ()aKTOPbI ONMPENENSIOT YCHEIHOCTh BHEAPEHUS
MHHOBAI[OHHBIX PELLICHUH.

Hacrosiiast crates mocpsileHa aHaJIW3Y KOMIUIEKCHOTO BIIUSHUS
KaJpOBOM MOJUTHKM Ha MOATOTOBKY IEpCOHana K HOBBIM BBI30BaM
nugppoBoit  smoxu. Ocob0oe BHMMAaHME yJEISETCS  BOIpPOCaM
¢dopmupoBaHus LU(GPOBBIX KOMIETEHIMH COTPYJIHUKOB, a TaKxKe
paccMOTpeHHI0 (UHAHCOBBIX HHCTPYMEHTOB, TaKMX Kak ()aKTOPHHT,
o0ecreynBaIuX YCTOWYMBOCTh OH3HEC-IEATEIIbHOCTU B YCIOBHUSX
TEXHOJIOTMYECKUX W3MEeHeHuH. lccnenoBaHMe OCHOBAaHO Ha aHANM3E
peasbHbIX OM3HEC-KeWCOB M3 Ppa3IMYHBIX OTpaciiel 3KOHOMMKH
Kazaxcrana, nIeMOHCTpUPYIOIIUMX YCIHEHIHbIE NpUMepbl LUdpoBOH
TpaHcopMalliii U  TOBBIIIEHUE OINEPAlMOHHON 3P PeKTuBHOCTU
Onarosapst BHEJAPEHHUIO HOBBIX TEXHOJIOTHH.
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B xozme mccnenoBaHUs BBISIBIEHA B3aMMOCBSA3b TPEX KITFOUEBBIX
(GakToOpoB, OMpPENeAIONINX YCIEeUTHOCTh IUGPOBOI TpaHChHOpMAITUU
HPEANIPUATHIA: CTPATETHYECKOTO YIIPABICHUS KaJpPOBBIMH PECypCcaMi,
palMOHATBPHOTO  (PMHAHCOBOTO IUJIAHUPOBAaHUS U 3(PPEKTUBHOTO
NPUMEHEHHS NepPEIOBBIX TEXHOJIOTHUECKHUX pelIeHUH. /laHHbIe acIeKThI
paccMaTpUBAIOTCS  CKBO3b NPU3MYy  afanTald K JAUHAMUYHO
MEHSIOIIMMCS YCIIOBHSIM PBIHOYHOM CPEbl, YTO OCOOEHHO BaXKHO IS
Ka3axXCTaHCKUX  MPEONpPUSATHH, CTPEMSIIUXCS  IOBBICUTH  CBOIO
KOHKYPEHTOCIIOCOOHOCTb.

Ha ocHoBe mpoBeneHHOTro aHalu3a MPEUIOKEHBI MPAKTHYECKHUE
PEKOMEHIALK, HalpaBICHHbIE Ha JIOCTHKEHHE CHHEPIeTHYECKOTO
apdexTa MeXIy KaIpoBbIMU, (PUHAHCOBHIMH M TEXHOJIOTMYECKHUMHU
KOMITOHEHTaMH. Peanu3anus JaHHBIX PEKOMEHIAIMH  IMO3BOJIUT
HOPEINPUSATHIM HE TOJIBKO 3(p(PEKTUBHO aanTHPOBATHCS K U3MEHEHUSM,
HO H CO3[aTh YCTOWYMBBIE MOjAeNM HU(DPOBOrO  pa3BHUTHS,
CHOCOOCTBYIOIIME MOBBIIIEHUIO THOKOCTH W YCTOWYMBOCTH OHM3HECa B
YCIOBUSAX IHU(YPOBON IKOHOMHKH.

Kniwouegvie cnosa: yugposusayus, Kaopoeas — noIuUmMuKa,
@uHancosble UHCMPYMeHmMbl, MAnblll U cpeOHull busnec, Kasaxcman.

BBenenue

HudppoBusanusa Kak KIW0O4YeBOii (GaKTOP YCTONYUBOIO
Pa3BUTHS MAJIOr0 U cpexHero Oum3Heca Kazaxcrana

[udposuzarus npeacrapisieT coO0i 0HO U3 HaMOO0JIEe 3HAUNMBIX
HallpaBJCHUM, OINPENEISIONMX YCTOMYMBOE pa3BUTHE MaJOro U
cpennero Omsneca (MCB) Kazaxcrana B ycnoBusAX TI00aTbHOU
HPKOHOMUYECKOH TpaHchopmanuu. IHTeHCHBHOE BHEApEeHHE TU(BPOBBIX
TEXHOJOTMIl CHOCOOCTBYET TOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTHU
MPEIPUATHIA, ONTUMH3AIIUN OM3HEC-TIPOIIECCOB U PACIIMPEHHUIO PHIHKOB
cobiTa mpoaykmuu u  ycayr. OpHako — mporecc  mHQPOBOU
Tparcopmaruu TpedyeT He TOTbKO TEXHOJIOTHYECKUX OOHOBIIEHUH, HO
U TIIyOOKOM TEepPEeCTPOWKH BHYTPEHHHUX YIPABICHYECKUX MEXaHHU3MOB,
OXBAaTBIBAIOIINX KaJPOBbIe U (PMHAHCOBBIC ACTICKTHI JESATEIHHOCTH.

Kanpossrit MOTeHHU A KaK OCHOBA uudposoi
TpaHnchopManun

O¢ddexTuBHOE BHEAPEHNE HUPPOBBIX PELICHUN HEBO3MOXKHO 0€3
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MIOATOTOBKH KBaJIM(DULIMPOBAHHBIX KaJIpoB, o0aaronmx
HEOOXOIMMBIMU KOMITETEHIIUSMH B 00JIaCTH COBPEMEHHBIX TEXHOJIOTHIHA,
QHAIUTUKU JaHHBIX W LU@poBoro ymnpasieHus. DopMupoBaHue
U(ppPOBOK KOPHOPATUBHOM KYyJIBTYphl HIPAaeT PpEIIAIONIYI0 pPOJIb B
YCHEUIHOCTH aJanTallui COTPYIHUKOB K HOBBIM YCIIOBHSIM paboThl. [lyis
3TOr0  HEOOXOIUMO  BHEApPEHHE  00pa3oBaTeNbHBIX  MPOTPaMM,
HAIpPaBJICHHBIX Ha TOBBIIIEHHE HUPPOBOM TI'PaMOTHOCTH IMEpCOHAa,
CO3/laHMe BHYTPEHHHUX LIEHTPOB KOMIETEHUMH u (HOopMUpOBaHHE
3¢ pexTUBHON cHCTeMbl MOTHUBALIMM, CTUMYJIUPYIOIIEH COTPYAHHUKOB K
MOCTOSTHHOMY TIpodeccroHanbHOMy pocty [1], [3-5].

Oco0oe BHHMMaHue cieayeT yAETuTh pa3paboTKe cTpaTteruil mo
IOPUBJICYEHUIO U YACpXKaHUIO  CIEUUMAIUCTOB B obmactu
UH(OPMALIMOHHBIX TEXHOJIOTUH, MIOCKOJIbKY neduuT
KBaJIM()ULIMPOBAHHBIX KaJPOB SIBJISETCA OJHUM U3 KIIOUEBBIX OapbepoB
Ha MyTH UG POBU3AINH Ka3aXCTAaHCKUX NpeanpusTuii. Pemenue nanHou
po0JIeMbl BO3MOXKHO IOCPEICTBOM NAapTHEPCTBA ¢ 00pa30BaTEIbHBIMU
YUPEKICHUSMH, MPUBJICUYCHHUS] MOJOJBIX CIEUUATUCTOB M BHEAPEHUS
porpaMM HACTaBHHUYECTBA, CIIOCOOCTBYIOIMUX (h()EeKTUBHON TIepenade
3HaHWI BHYTpU KommaHuu [6], [8].

@DuHAHCOBasA  JOCTYNHOCTL Kak  (¢akrop  ycHnemHou
HUu(ppoBU3ALMH

Hapsiny ¢ kanpoBsIMu pecypcamul, 3HaUUTEIbHYIO POJIb B IIPOIIEcce
mudpoBoil  TpaHchopMmauuu  Urpaer  (UHAHCOBas  JOCTYIHOCTb
TexHoJoruil. BHeapeHne nudpoBeIX pemeHnit TpedyeT 3HAUYMTENbHbBIX
UHBECTULIUI, KOTOpbIE 3a4acTyl0 MPEICTaBISAIOT COOOH Cephe3HYIO
Harpy3ky ans MCB. [Ins npeononenus naHHoro 6apbepa HEOOXOAMMO
WCIIONIb30BaHUE PA3IUYHBIX (UHAHCOBBIX HHCTPYMEHTOB, TaKUX Kak
roCy/1apCTBEHHbIE IPOrpaMMbl MOAJAEPKKH LU(POBU3ALUH, JHIOTHOE
KpeIMTOBaHUE, TPAaHTOBOE (PMHAHCUPOBAHUE U (PAaKTOPHHT.

@DaKTOPUHT, B YaCTHOCTH, MO3BOJISIET MPEANPUATHSIM ONEPATUBHO
IpUBJIEKaTh 0OOPOTHBIE CPEACTBA IS peaTu3aliy U (PPOBBIX IPOEKTOB,
COKpalmiasi KacCOBBIE€ pa3phlBBI W  oOecmedmBas CTaOMIBHOCTH
¢uHaHCOBBIX MOTOKOB. IloMuMO 3TOrO, /U CHMKEHHS (PUHAHCOBBIX
PHUCKOB MPENNPHUATHIM PEKOMEHIYETCs NMPOBOIUTH JETANbHBIM aHATU3
3¢ (HEeKTUBHOCTH TUIAHUPYEMBIX MU(PPOBBIX MHHUIIMATUB, YUYUTHIBAS KaK
KpaTKOCPOYHbIE, TaK W JOJTOCPOYHbIE BBITOJBI OT BHEAPEHUS
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texHonorui [10].

MeTtoanl

Jlis BBITIOJHEHUSI TAHHOTO HMCCIIEAOBAHMS OBUIM MCIOJIB30BAHbI
CJIEYIOIINE MOIXO0/IbI U MaTepUAIIbI.

Hcrounnku u mureparypa: OCHOBON MCCIEIOBAHUS MOCTY KU
HAy4YHBIE CTaThH, MyOJUKALUU U OTYETH IO HU(POBHU3AIUH, KaJIPOBOU
NOJUTHKE W (UHAHCOBBIM  HWHCTpYMEHTaM. B dYacTHOCTH,
UCHONB30BaNNCh  JaHHble HammonansHoro banka  PecryOmuku
Kazaxcran, a Taxke myOIMKalnuy U3 BeIyIMX HAyYHbIX JKYPHAJIOB.

Komnanuu n marepuajbHas 0a3a:

1. Kommanuss BBB: Cpemgnmii  OusHec, 3aHUMArOIIUICS
orepanusiMu B IMIPOU3BOACTBEHHOM cekTope. Kommanusi mpenocraBuia
JOCTYTI K JAHHBIM O BHEJPEHUH aHAJUTHUKH TIEPCOHAIIA, YTO MO3BOJIHIIO
OlICHUTh A(PPEKTUBHOCTh IUGPPOBLIX PpEHICHUH i TOBBIIICHUS
yIepKaHHsI COTPYTHHKOB.

2. TOO «HWukornuro»: IlpencraButrens MCb, BHeApUBILINIA
(aKTOPUHTOBBIE yCIYTH [UIS COKpAIleHHs KaCcCOBBIX Pa3pBIBOB.
Habmonanucy ynydmieHuss B (UHAHCOBBIX IIOTOKaX W CKOPOCTh
BBITTOJTHEHUS 3aKa30B.

3. Just Send: Jloructuueckass KOMIIaHUS, COTJIaCHBIIAsCS Ha
tectupoBanue 1HppoBoit mmarpopmel. M3ydanmwce  pe3ybTaThI
aBTOMATH3allMM 3aKa30B U YJIy4llIeHHEe KIMEHTCKOTrO OIbITA.

OcHoBaHMs [JIs TNPOBEJIEHHS] IKCIEPUMEHTOB: AaBTOPEI
nyOnukanuit sBusrorcs pykoBogutensimu opranuzauuii - CEO (Chief
Executive Officer), uro mpeaocTaBiseT UM YHUKAIbHBIE BO3MOXHOCTH
JUIs TIPOBEJCHUS OSKCIEPUMEHTOB W aHaJlu3a OH3HEC-NPOLECCOB.
bnaromapss 3TOMy OHHM  00JamalOT  JOCTYIIOM K  KJTFOUEBBIM
OTIEePALIMOHHBIM JIaHHBIM KOMIAHWM, YTO MMO3BOJISET TIy0)Ke OLEHUBAThH
pe3ybTaThl BHEAPSHHUS IU(PPOBBIX PEUICHUH W alalTHPOBATh UX IO
peanbHble ycioBus. Kpome TOro, aBTOpbl akTMBHO BOBJICUYEHBI B
CTpaTeTHYECKOE YIpaBJIEHHWE, YTO OO0ECIeYnBaeT MPAKTHUECKOE
PUMEHEHHE Pe3yJIbTaTOB UCCIIeIOBAHMUS.

MeTonosorusi aHajau3a: sl ONEHKH JTAHHBIX HCIOJIH30BAIICH
METO/Ibl CPAaBHUTEIHHOI'O aHAJIN3a, CTATUCTHYECKONW 00pabOTKH TaHHBIX
U cucteMHoro mnoaxoaa. Ocoboe BHHMaHUE YIENIAJIOCh H3MEPEHUIO
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adpdexra 1UdpoBU3AMM HA TPOU3BOIUTEIHHOCTh W (PUHAHCOBYIO
YCTONYUBOCTb.

Orpannyenusi ucciaenoBaHusi: J[aHHbIE MPEIOCTABIISIIUCH B
OTpaHUYEHHOM O00BEME, YTO MOIJIO TMOBJIMATH Ha TIyOMHY aHaju3a.
OpnHako 3TO KOMIIEHCHPOBAJIOCh KAUECTBEHHBIM aHAM30M KIIFOUEBBIX
IIPOLIECCOB.

Heo0xoaumocTh CTpaTernueckoro noaxoaa

Jis ycremHoro BHEAPEHUs HUQPPOBBIX PEHICHUH HEeoO0X0IuM
CUCTEeMHBI M CTpaTernyecKuil MOJXOMA, KOTOPBIM MOJIKEH BKIIOYATh
CJIEYIOIINE KIIFOUEBBIE AJIEMEHTHI:

1. AHanu3 TOTOBHOCTH MPEANpUATHS K HU(PPOBU3AIUU — OlEHKA
TEKYIIETO YPOBHS IIU(PPOBOI 3pENOCTH, BBISIBICHNE OCHOBHBIX POOIeM
Y TIOTEHIMANA /U BHEIPEHUS HOBBIX TEXHOJIOTUH.

2. Pa3paboTka MOpOKHOH KapThl HMUQPPOBOHN TpaHcHoOpMaIH —
YeTKOEe OINpeeNieHUE 1LeJiei, 3a/a4, ITanoB BHEAPEHUS U O0XKHIaEMBIX
Pe3yJIBTaTOB C y4eToM criennuku OusHeca.

3. Uuterpanus nudpoBbIX pelieHUul B CYILIECTBYIOIIHUE OU3HEC-
IPOLECChl — MHHMMM3ALMS OINEPAllMOHHBIX PUCKOB U o0ecredeHue
IUIABHOTO MEpPeXoJa K HOBBIM TEXHOJOTHUSIM 0e3 yiiepda s TeKyien
JESITEIbHOCTH NPEATIPUATHS.

4. Ouenka 5((HEeKTUBHOCTH  BHEAPEHUS —  TOCTOSHHBIN
MOHMTOPUHI U KOPPEKTHPOBKa IU(GPOBBIX HMHUIIMATUB Ha OCHOBE
KJIFOUEBBIX TIOKa3aTeNIel IPOU3BOJUTEIBHOCTH.

Takum oOpasom, HudpoBU3alMs Majoro U CpeAHEro OuzHeca
Kazaxcrana TtpeOyeT KOMIUIEKCHOTO TII0/IXOJ[d, OCHOBAaHHOTO Ha
cOaaHCUPOBAaHHOM  COYETaHMM  KaJpOBbIX,  (UHAHCOBBIX U
cTpaTeruueckux (akropoB. YcmemHocTs HU(POBOM TpaHchopMmau
3aBUCUT OT THUOKOCTH YNpaBICHHUsS, T'PaMOTHOIO pacHpelleleHUs
pecypcoB U TOTOBHOCTH K aJIalITALIMU B YCIOBUAX OBICTPO MEHSIOLIETOCS
peiHKa. Peanmmzanus mperioKEHHBIX  PEKOMEHAAMH  TO3BOJIMT
IPEANPUATHIM MOBBICUTD CBOIO KOHKYPEHTOCIIOCOOHOCTb,
MUHUMU3UPOBATh PHUCKH M CO3JaThb YCTOWYMBBIE YCIOBHUS IS
JAJIBHENIIETO POCTA U Pa3BUTHS.

OcHoBHble BbI30BbI 1T poBu3aun MCh:

o HenocraTouynas nudpoBas MoAroToBKa KaIpoB.
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e OrpanuyeHHble (UHAHCOBBIE BO3MOYKHOCTU [UISI BHEIPEHHS
TEXHOJIOTHM.

e HuTerpanuonnelie 0apbepsl P aJanTallii HOBBIX PELICHHI.

Llens wuccrnemoBaHWs — aHalIM3 CHHEPruM mHdpoBHU3aLUH,
KaJIpOBBIX PECypcoB M (PUHAHCOBOro oOecredeHus Ui yCTOHYHUBOIO
pocra O6mu3Heca.

Brustaue kaapoBoi monuTtuky Ha 1 posusanuo MCh

[MudpoBuzarnms KaJIpOBBIX IIPOLIECCOB II03BOJISIET
AaBTOMATU3UPOBATH yIpaBICHUE EPCOHATIOM, MUHIMH3UPOBAThH OIIMOKU
Y TIOBBICUTH MPOU3BOAUTEIBLHOCTh TPY/IA.

[TpeumyiectBa BHeapenus nudpossix HR-pemenmit

1. Ontumuzanus Owu3Hec-mpoleccoB: ABTOMaTH3alus HaiiMa,
ajanTagMd W OLIGHKM  II€pCOHajla  CHWXKAaeT  3arpaTbl  Ha
aJIMUHUCTPATUBHBIE TIPOLIECTYPHI.

2. I'mbkocte W amanTuBHOCTH: BHenpenue mudpoBeix HRM-
CHCTEM TMO3BOJISIET ONEPATHBHO pPEarupoBaTh Ha MU3MEHEHHUS Ha PhIHKE
Tpy/a.

Keiic: Komnanussi BBB BHenpuna HR-anaauTuky, Koropas
BbIIBHJI2 OCHOBHbICe NPHYHMHbI Teky4yectH Kaapos. Ilocie
BHEJPEHUs] MHIMBUAYAJIbHBIX MNPOrpaMM Pa3BUTHSA COTPYIHHUKOB
YPOBEHb Y/IepKaHMS NMEePCOHAIA YBeJnunJics Ha 25%.

DaKTOPUHTOBBIC YCIYTH KaK MHCTPYMEHT YCTOWYUBOTO PA3BUTHS
MCb

DaKTOPUHT UTpaeT BAXHYIO POJb B 00ECICUCHUH JIMKBUIHOCTH
Ou3Heca, TMO3BOJSAS KOMIAHMSIM TMONy4aTh (PUMHAHCHPOBAHHE O]
OyIlylIue MmIaTexu.

OcHoBHble ipobneMsl pakTopuHra B Kazaxcrane

1. Huskast ocBEIOMIEHHOCTh MPEANPUHUMATEIIEH.

2. CnoxHocTh oopmiieHus: GaKTOPUHTOBBIX CIENOK.

3. BbICOKHE MPOLIEHTHBIE CTABKH.

Keiic: TOO «MHKOTHUTO» Komnanuns BHe/JApHJIa
()aKTOPUHIOBYIO CHUCTEMY /ISl COKPALLEHUS] KACCOBBLIX Pa3pbIBOB,
YTO NMPHBEJIO0 K CHUKCHHIO CPOKOB MCIOJHEHHS 3aKa30B Ha 20% un
POCTY YI0BJIETBOPEHHOCTH KJIHEHTOB Ha 25%.

WuTerparus mupoBbIX pelieHni B OU3HEC-TIPOIECCHI

[udposuzamus 6msHec-mporeccoB mno3posisier MCh cokpamarh
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U3JIEPKKM,  MOBBIIATH  NPOM3BOAMTEIBHOCTH W YJIy4lIaTh
B3aMMOJIEMCTBHE C KIIMEHTAMH.

Keiic: Just Send Komnanusi Just Send, BHenpuB undgpoByro
miargopmy, coxkpatwia Bpems o0padorkm 3aka3oB Ha 40%,
NOBBICHJIA TOYHOCTh JOCTABKH M PACIIMPHJIA KIHEHTCKYIO 0a3y.

KittoueBbie (hakTopsl ycrenrHo nudpoBH3aIim:

o Paspabotka yeTkoil ctpateruu uudpoBoil TpaHchopMaImH.
e ['nbkocTh OM3HEC-MO/IEIN U TOTOBHOCTD K NU3MEHEHUSIM.
o JlocTOsiHHBIN MOHUTOPUHT 3((HEKTUBHOCTH LU(POBBIX PEILICHUH.

Cuneprust udpoBHU3aMU, KaJpOBOW MOJUTHKH M (PUHAHCOBBIX
UHCTPYMEHTOB

KommiekcHpli moaxon K LUQpOBU3aIMKM OH3HECa BO3MOXKCH
TOJBKO MNpH 3()(YEKTHUBHOM COUETAHHMU KaJpPOBBIX, (PMHAHCOBBIX H
TEXHOJIOTMYECKHUX PECYPCOB.

[Tpumep cunepruu:

e Apromaruzauus HR-mpoueccoB — ymyuiieHue ynpaBieHHUs
IIEPCOHAJIOM.

o @axkTopuHr — obecrieyeHre (UHAHCOBOM YCTOWYMBOCTU JIJISt
BHE/IPEHUS LUPPOBBIX PEILICHUH.

e VHHOBamu — MOBBINIEHHUE ONIEPAITMOHHON 3 ()EKTUBHOCTH.

Pexomennauuu:

1. Pa3paboTka oOpa3oBaTeNbHBIX MpOrpamMM MJisi TOATOTOBKHU
KaJIpOB.

2. Yopouenue nocryna MCh k (hakTOPHUHIOBBIM yCITyTaM.

3. BHenpeHHe  KOMIUIEKCHBIX — IMQpOBBIX  miardopm  uis
yIpaBieHUs: OU3HECOM.

Bnustaue xaapoBoit monutuky Ha udposuszanuo MCh.

3HaueHue KaJpoBOH MOJUTUKU B HU(POBOI TpaHCHOpMaIUU.

Pa3BuTHE uenOBEUECKOTO KanuTana sIBISETCS BaKHBIM YCIOBHEM
YCIIEIIHOIO BHEAPECHUS UU(QPOBBIX  pElIeHUM. Komnanuu,
MHBECTUpYIOLIHE B 00yueHHe U pa3BUTHE MEPCOHANA, JEMOHCTPHPYIOT
0osyiee BBICOKMN ypOBEHb QJANTHBHOCTH K HW3MEHEHUSIM pBIHKA U
MOBBIIIIEHHYIO ONEepalnoOHHY0 3 (heKTuBHOCTD [1].

Keiic: HNupacrpucTex. Komnanus HNupacrpucTex,
padoraomasi B NPOM3BOJACTBEHHOM CeKTOpe, pa3padoraia
crpareruil0  nudpoBoii TpaHchopManuHM, KOTOpPas BKJIKYaJa
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o0y4yeHre COTPYAHMKOB padore ¢ uMPpPOBLIMM CHCTEeMaAMU
ylpaBJieHHsl POU3BOACTBOM. B pe3yibTaTe KOMIaHHs COKpPaTHJIa
onepauoOHHbIE U31EPKKH Ha 15% U MOBBICHJIA
NPOU3BOIUTEIBHOCTH HA 20%.

OcHOBHBIE Oapbepsbl U peIICHUs

OcHoBHBIE TIPOOIEMBI, C KOTOPBIMU CTAJIKUBAIOTCS MIPEIIPUATHUS:

e HenocraTtok KBanM(UUUPOBAHHBIX KaApPOB, YTO 3aMEIseT
MPOLECC BHEAPEHUS TEXHOIOTHIA.

e ConpoTUBIICHHE  HM3MCHECHMSM,  BBI3BAHHOE  OTCYTCTBHEM
NOHUMaHHS HU(PPOBBIX MPOLECCOB.

e Henocratounoe (QuHaHcupoBaHue OOyuyeHHs, H3-3a 4Yero
KOMIIaHUM BBIHY>KJIEHBI pa00TaTh CO CTapbIMU METOJAMHU.

Pemenus:

» BHepeHne KoprnopaTuBHBIX 00pa30BaTENIbHBIX IPOIPAMM.

e Cozanue MOTHMBALIMOHHBIX MEXaHU3MOB ISl BOBJICYEHHOCTH
IepCcoHaIA.

e lcnonb3oBanne 1nudpoBbix miaarGopM uis AUCTAHLIMOHHOTO
00y4eHwUsI.

@DuHaHCOBbIE HHCTPYMEHTHI Kak (pakTop HudpoBU3aLUU

Ponb axTopunra B uugposoit Tpanchopmanuu

@axtopunr mnomoraer MCB pemats mnpoGneMy HeXBaTKH
JUKBUJIHOCTH, oOecrieurBasi OOOpPOTHBIM KamuTan s BHEIPEHUS
udpoBsix pemeHnid. Komnanuu, ncnoss3yomme (akTOPUHT, MOTYT
ObIcTpee BHEJIPATH WHHOBAIINH, ITOBBIIIIAS CBOIO
KOHKYPEHTOCIIOCOOHOCTH [2].

Keiic: First Factoring. Komnanus Jloructuk Ilnioc npusiekia
(pakTOpHHIOBbIC CpeAcTBA I (UHAHCHPOBAHUS BHEAPCHHUS
uudposoil miaargopMel ynpabjieHUs JOTHCTHKOH. B pesyabrarte
yaajoch Ha 40% coKpaTHTh CPOKH 00padOTKH 3aKA30B.

JoctynHocTh (pMHAHCOBBIX HHCTpYMEHTOB B Ka3zaxcrane

Hecmotpss Ha pactymuii uHTEpec K LU(PPOBU3ALMU, Malble H
CpeIHue NPEAIPUATHS CTAIKUBAIOTCS CO CIETYIOIMIMMHU TPOOIeMaMu:

e OrpaHu4eHHBIHN 1OCTYH K JIbFTOTHOMY KPEIUTOBAHHUIO.
o BrIcOKast CTOMMOCTB 3a€MHBIX CPEJICTB.
o Henocratok nHpOpManuu 0 JOCTYIHBIX (PMHAHCOBBIX MPOIAYKTAX.

Pexomenmanuu:

26



e PazpaboTka mporpamMM TOCYAapCTBEHHOTO CYOCHIAMPOBAHHS
U poBU3AIMY Yepe3 PHUHAHCOBBIC HHCTUTYTHI.
o IlpoBenenue o0pa3oBaTeNbHBIX MpPOrpaMM IO (PUHAHCOBOMY
IUIAHUPOBAHMUIO.
e VYmnpouieHue npouenyp GpuHaHcupoBaHUs HU(POBHIX IPOEKTOB.
WuTterpanus nudpoBbIX perieHnii B ON3HEC-POLECcCh
[Tpumeps! ycnenHol nudpoBu3auu
Keiic: Just Send. Komnanus Just Send, padorawmas B cepe
JIOTHCTHKH, BHeAPUJIa HHPPOBYIO IIAT(HOPMY A/ ABTOMATH3ALUH
00padoTKHU 3aKa30B. JTO MO3BOJIMIIO:
o CHu3zuth onepanonHsie 3arpathl Ha 30%.
e [loBBICUTH TOYHOCTB U CKOPOCTH JOocTaBKU Ha 50%.
e YBEIMUYUTH KIMEHTCKYIO 06a3y Ha 60%.
OcHoBHBIE (haKTOPBI YCIEIIHOW HHTETPAIIUN HU(POBBIX pEIICHHI
Jis yenemHol nugpoBu3aii He00X0AUMO:
o Pa3paboTka yeTkoil nnppoBoii CTpaTeTruu.
e Ouenka noTpeGHOCTEH U BO3MOXKHOCTEN KOMITAaHUH.
o TlOCTOSHHBIN MOHUTOPHHT U aIaNTallys K U3MEHEHUSIM PHIHKA.
Cuneprust uu¢ppoBU3aLUKM, KaJpOBOW MOJIUTUKA M (PUHAHCOBBIX
WHCTPYMEHTOB
CuHeprernyeckuii MoAxoJ K IUPpoBOH  TpaHchHOpMAIUK:
MHTETpalus KaJpoBbIX, PUHAHCOBBIX U TEXHOJOTUYECKUX PECYPCOB
[ludppoBast TpaHcopmanuss Ou3HEca NpeACTaBIseT CcoOOi
CJIOHBIH U MHOTOYPOBHEBBIN MPOIECC, KOTOPBIM TpeOyeT HE TOJIbKO
BHE/IPEHUs TEPEIOBBIX TEXHOJIOTUH, HO M KOMIUIEKCHOM ajanTaluu
OpraHM3alMOHHBIX CTPYKTYp. CHHEpreTmyeckuii MmojaxoJ B JaHHOM
KOHTEKCTE TPEeANoJiaraeT OJHOBPEMEHHOEe U  cOaJlaHCUPOBAHHOE
pa3BUTHE  TpeX  B3aMMOCBA3aHHBIX  HAIpPaBJIEHUH:  KaJpOBOTO
NOTEHIMada, (PUHAHCOBBIX BO3MOXKHOCTEM M BHEIpPEHUS IH(PPOBBIX
MHCTpyMEHTOB. Takoi MoAXoa MO3BOJSET NPEANPHUITHSIM Maloro u
cpeanero 6uzneca (MCB) He TonbKo 3¢ peKTHUBHO MHTETPUPOBATH HOBBIE
TE€XHOJOTMH, HO ¥ MHUHMMH3UPOBATh PUCKH, CBSI3aHHBIE C IPOLECCOM
U POBU3ALIHH.
KanpoBblil acniekt cuHepruu: (GopMUpOBaHHE KOMIETEHLIUH U
ajlanTaius nepcoHasia
OgHuM U3 KIIOYEBBIX YCJIOBMHM ycHemHoW uudpoBu3anuu
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ABISIETCA TOTOBHOCTh NEpCcOHana K u3MeHeHWsM. Kommanuw,
cTpemsuecs K uuppoBoil TpaHchopMaIim, TO0HKHBI YACTIITh 0co0oe
BHUMaHHE NIOJrOTOBKE COTPYAHUKOB, MOBBIIICHUIO UX KBAIM(UKALUK U
(dopmMHpoBaHUIO UPPOBBIX KOMIETEHINHA. {7151 3TOr0 HE0OX0AUMO:

1. OueHka TeKyIEero ypoBHs LH(POBBIX HABBIKOB COTPYIHUKOB,
YTO TO3BOJHUT BBIABUTH MNPOOETHl B KOMIIETCHIMAX U ONPEACIHUTH
MOTPEeOHOCTH B OOYUYCHUH.

2. Pa3zpaborka mnporpamm oOydeHHs W TPO(EecCHOHAIBHOTO
pa3BUTHSI, OXBAThIBAIOIIMX 0a30BbIe M IIPOABUHYTHIE 3HAHUS B 00JIACTH
IUQPPOBBIX  TEXHOJOTHWH, BKJIOYas pPadOTy C aHATUTHUYECKHUMHU
CHUCTEMaMHM, MCKYCCTBEHHBIM MHTEIIJIEKTOM M aBTOMAaTU3HMPOBAHHBIMU
aThopMaMu.

3. Cozpanue OnarompusATHOM  KOPIOPAaTHUBHOM  KyJIbTYpHI,
CHOCOOCTBYIOLIEH ~ NPUHATUIO  LU(QPOBBIX  HW3MEHEHMH,  4depe3
CTUMYJINPOBAaHUE BOBJIECYCHHOCTH COTPYJHHMKOB M BHEIPEHHUE CHCTEMbI
BHYTPEHHUX MOTHBALMOHHBIX MIPOTPAMM.

O¢ddexTuBHOE ynpaBiieHUE YETOBEYECKUM KalUTalIOM MO3BOJISET
MUHHMH3HPOBATh CONPOTHUBICHHE H3MEHEHUSM H YCKOPHTH MPOIECC
U pOBU3ALMH, CO31aBast yCIOBUS U1 YCTOWYMBOIO pa3BUTHUs OU3Heca.

DUHAHCOBBII aCMEKT CUHEPruu: oOecrneyeHHue YCTOWYMBOCTU U
MHBECTULIMOHHOW NPUBJIEKATEIbHOCTH

@OuHaHCOBas TOMJIEPKKA SBISETCS HEOTHEMIIEMBIM JJIEMEHTOM
udpoBoii TpaHchopMaIK, TOCKOJIbKY BHEIPEHNE HOBBIX TEXHOJIOTHH
TpeOyeT  3HAYUTEIbHBIX  HWHBECTHUIMHA. Kommanwm, rpaMoTHO
coyeTarole COOCTBEHHbIE M IpPHUBICUEHHBbIE (DHUHAHCOBBIE PECYPCHI,
CIIOCOOHBI HE TOJNBKO (pHAHCHPOBATh NU(POBHIE WHUIMATUBEI, HO H
NOJ/IeP)KUBaTh  (PMHAHCOBYK0  YCTOMYMBOCTH Ha BCEX  3Tamax
TpaHchopmaIiu.

Jst apdexTrBHOM peanuzanuy HUppoOBON CTpATETHH CIIETYET:

1. Pa3paborate  (UHAHCOBYIO  CTpaTeruio  HUPPOBU3ALNH,
BKJIIOYAIOIIYI0O pacyeT 3aTpaT Ha BHEJIPEHHE TEXHOJIOTUH W
MIPOTHO3UPYEMYIO OKYIaeMOCTh WHBECTHUIIUH.

2. Wcnonb30BaTh pa3iuyHble (PUHAHCOBBIE MHCTPYMEHTHI, TaKhe
Kak  (aKTOpPMHI, JIM3UHI, BEHYypHOoe  (UHAHCHpPOBAHHWE U
roCyJIapCTBEHHbIE CyOCHANH, JUIS CHIDKEHHSI Harpy3ku Ha OOOpOTHBIE
CpezcTBa.
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3. KonTponupoBarh 3KOHOMUYECKYIO 3 ()EKTUBHOCTD ITU(DPOBBIX
peIIeHUi, PeryJsIpHO OILICHWBAas WX BIHMSHUE HA OCHOBHBIC OM3HEC-
MOKa3aTel, TaKUe KaK IMPOU3BOJIUTEIBHOCTh, YPOBEHb H3JEPKEK U
YJIOBJIETBOPEHHOCTH KIIMEHTOB.

PanmonansHoe pacnpeseneHre (UHAHCOBBIX PECYPCOB MO3BOJISET
HE TOJBKO CHH3UTh PUCKH, HO W TOBBICUTh WHBECTHUIIMOHHYIO
MPUBJIEKATEILHOCTh KOMIIAHWUHU, YTO CIOCOOCTBYET PpaCIIMPEHUIO
BO3MOXHOCTEH IU(PPOBON TpaHCHOPMALIUH.

TexHonornueckui AacmekT CHUHEpPruu: BHEApPEHHE UU(POBBIX
peLIeHNi AJ1s TOBBIEHHUS 3P (EKTUBHOCTH

Hcnonp30BaHnEe COBPEMEHHBIX TEXHOJIOTUHN SBIISETCS KIIFOUEBHIM
DIIEMEHTOM  LU(pOBU3AIUKM, O0ECIEUMBAIOIIUM  aBTOMATHU3AILUIO
MIPOLIECCOB, MOBBINIEHUE MTPOU3BOIUTEIILHOCTH U YJIy4IlIEHHE KauecTBa
oOciry>)xuBaHusl KIMEHTOB. OIHAKO ISl JOCTIDKEHHSI MaKCUMAaJbHOTO
s dexTa npeAnpuATUS AOKHBI MOIXOAUTh K BHEAPEHUIO TEXHOJIOTHIA
CTpATeTUYECKH, C YYETOM HMX COBMECTHMMOCTH C TEKYIIUMH Ou3Hec-
MPOLIECCAMH.

KnroueBble 1marm ycCHEmIHOW TEXHOJOTHYECKOM HHTErpauu
BKJIIOYAIOT:

1. OnpeneneHue TNPUOPUTETHBIX O0JACTe JUIsi  BHEIPEHUS
TEXHOJOTHI, HampuMmep, aBTOMAaTHU3alMs OyXranTepcKoro ydeTa,
yTpaBJIeHUE [ENOYKaMH TIOCTABOK WM YIIYYIICHHE KIIMEHTCKOTO OTBITA.

2. Bri6op onTuManbHbIX TUGPOBHIX PELIEHUH, COOTBETCTBYIOIINX
cenuduke OW3HECAa, C YYETOM CTOMMOCTH BJIAQJCHHS, MPOCTOTHI
WHTETpaIMi U MacCIITaOUPyEMOCTH.

3. OueHky M ajanTanuilo TEXHOJOTHYECKUX PELICHHH, C y4eToM
0o0paTHON CBS3U OT COTPYAHHKOB M KIMEHTOB, a TaK)KE MOHHTOPHHT
nokasarene 3((EeKTUBHOCTH [UIsI CBOEBPEMEHHON KOPPEKTHPOBKU
U(POBON CTpATETUH.

Takum o00pa3oM, TEXHOJOTHYECKAss COCTaBISONIAs IU(POBOI
TpaHcopMaru J0HKHA ObITh MHTETPUPOBAHA C YUETOM KaJPOBBIX U
(MHAHCOBBIX BO3MOXKHOCTEH KOMITAHWH ISl 00ECTIeYeHHsT CTaOUIHLHOTO
pPOCTa U KOHKYPEHTOCTIOCOOHOCTH.

3aKroueHue

Cuneprernyeckuil moaxo. K nudpoBoii TpanchopMauy Maaoro u
cpenHero Ow3Heca TpeOyeT KOMILIEKCHOTO COYETaHUsl KaJIPOBBIX
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UHULIHMATUB, (UHAHCOBBIX PECYPCOB M COBPEMEHHBIX TEXHOJOTHI.
Tonpko mpu cOaJaHCUPOBAHHOM  PAa3BUTUM STHX  HAIPaBICHUN
KOMITAHUHU MOTYT JJOCTHYb 3HAYUTEIbHBIX KOHKYPEHTHBIX IPEUMYIIECTB,
HOBBICUTD APPEKTUBHOCTD AESATEIHLHOCTH U YCIEIIHO Al TUPOBAThCA K
BbI30BaM  1UGpoBOoi  skoHOMUKU. CTparernyeckoe yIpaBleHHE
U(PPOBBIMU HM3MEHEHUSIMH, OCHOBAHHOE Ha aHAJIW3e TEKYUIMX U
Oyaymux norpeGHoOCTel OU3HECa, TO3BOJIMT MUHUMHU3UPOBATh PUCKU U
0o0ecneynTh yCTOMYMBOE Pa3BUTHUE B I0JITOCPOUYHOM NEPCIIEKTUBE.

[Tpumep cunepruu:

e OOyueHne COTPYTHHKOB cCIOocoOCTBYeT Oosee 3(PPEeKTHBHOMY
BHE/IPEHUIO TEXHOJIOTHUI.

o ®uHaHCOBas MOJCPKKA TO3BOJISIET Peaan30BaTh LU(POBHIC
UHUILIAATHBBI.

e ABTOMaTH3alMsl OU3HEC-TIPOLIECCOB COKpAIIAET H3AECPKKU U
MOBBIIIAeT 3OPEKTUBHOCTD.

[TpakTHueckue peKkoMeH1aluu

1. I'ocyaapcTBEHHBIM OpraHam:

o PazpaboraTh KOMIUIEKCHBIE TPOTPaMMBI  [U(DPOBU3AINH,
BKJII04ast 00y4YeHHe NepcoHalia U cyocuupoBaHye HU(POBBIX peIICHUH.

2. ®UHAHCOBBIM HUHCTUTYTaM:

o Coznatp CHEMAIN3UPOBAHHbIE POAYKTHI JUIs
¢unaHcupoBaHus UPpoBbix HHUIMaTUB MCB.

3. Komnanun MCb:

o HuBectupoBath B 1H(ppoBoe 00ydeHHE COTPYAHUKOB M THOKO
a/IalTUPOBaTh OM3HEC-TIPOLIECCHI.

Tabmuna 1 — Otyer no kaapoBsIM MokazarensiMm MCh

Tox YpoBenb ITpouenT Poct 9P PeKTUBHOCTH
yAep:KaHHusl | COTPYAHMKOB, | LH(POBBIX Ka/IPOBOii
nepcoHasa | NpoIeaInX HABBIKOB MOJJUTHKH 32

(%) ooydenue (%) | COTPYAHUKOB | CYET CHHEPIrHH
(%) (%)

2020 60 50 40 45

2021 72 67 58 63

2022 83 79 76 78

2023 91 88 87 93

30



| [IpuMedanme — COCTaBICHO aBTOpAaMH Ha OCHOBE MCTOYHMKA [13]

Tabmuna 2 — Oryer no ¢puHaHCOBEIM mokazarensm MCh

Ton IIpouent ITpouent IIpouent DuHaHCOBaA
YCTpPaHEHMsl | NPOCPOYEK | HEHCNOJIHEHHBIX | YCTOHYHBOCTH
KaCCOBBIX no J10roBopoB (%) 3a cyerT
pa3phLIBOB KOHTPaKTaM cunepruu (%)
() (%)

2020 35 22 11 38

2021 27 19 9 54

2022 17 12 6 69

2023 8 6 3 84

[TprmeuaHue — cCOCTaBIEHO aBTOpaMHU Ha OCHOBE MCTOYHHUKA [14]

Tabnuna 3 — Oryer no mudposuzauuu MCh

I'ox | ABTOomMaTH3anms Pocr CHuIKkeHue Yposenb
OusHec- KJIHEHTCKOH | ONepauMOHHbIX | HU(pPOBOi
npoueccon (%) 0a3bl (%) 3arpat (%) 3peJiocTH
KOMIIAHUH
(&)
2020 30 20 10 25
2021 50 35 20 45
2022 70 55 35 65
2023 85 75 50 80
[IpumMeuanue — COCTaBJICHO aBTOPAaMHU HA OCHOBE MCTOYHHUKA [15]

BriBon

AHanmu3 JaHHBIX OTYETHOCTH, TMPHUBEICHHBIX B Taliumax 1-3
CBUJICTENLCTBYET O TMOJIOKUTEIHHONW JMHAMUKE DPA3BUTHUS Malloro M
cpennero Om3zneca (MCB) Kazaxcrana Omarogaps CHHEpruu
U poBHU3aAINK, KaJIPOBOW TMOIUTHKUA M (UHAHCOBBIX HWHCTPYMEHTOB.
PaccMoTpeHHBIe TIOKa3aTeM JIEMOHCTPUPYIOT, YTO HMHTETPAIUs ITHX
(GakTopoB  CHOCOOCTBYET YCTOMYMBOMY POCTYy H  TOBBIIICHUIO
3¢ PeKTUBHOCTH OU3HEC-TIPOIIECCOB.

KanpoBble acriekTsl UppoBU3aALNN
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Buenpenne ungpoBbIX perieHnii MpUBEo K 3HAYUTEILHOMY POCTY
YPOBHS yAepKaHMsI IEpCOHANA, KOTOpbIN yBenuuuics ¢ 60% B 2020 roxy
10 91% B 2023 roxy. JaHHBIA pOCT MOKHO OOBSACHUTH YIyUIICHHEM
yciaoBUl Tpyaa 3a cueT aBromaruzaunu HR-mpouneccoB, Takux Kak
PEKpPYTUHT, ajganTanus U O0OydYeHHe COTpyAHUKOB. Buenpenue
MEPCOHAIM3UPOBAHHBIX MPOrpaMM OOYUYEHHUs MPHUBEIO K POCTY I0JIU
COTPYJIHUKOB, Ipoiieamux ooyuenue, ¢ 50% B 2020 roay 1o 88% B 2023
TOJy, 4TO MOATBEPXkAaeT 3(h(HEKTUBHOCTH KAJAPOBOI CTPATErUN.

OgHuM U3 KIIOYEBBIX (PAKTOPOB YCTOWYMBOCTH KaJapOBOM
MOJIUTUKKA CTall POCT WU(GPOBBIX HABBIKOB IE€PCOHANA, KOTOPBIU
yBemuuwics ¢ 40% npo 87% 3a aHanu3upyembld NEpHOIA. ITO
CBUJICTEJILCTBYET O TOM, YTO KOMIIAHWU aKTUBHO BHEIPSIOT HU(PPOBHIC
UHCTPYMEHTBl M YJENSIOT BHHMMAaHHE TMOBBIIICHUIO KBalU(pUKALUN
COTPYAHHUKOB, YTO CIIOCOOCTBYET IOBBIIICHUIO WX MPOIYKTUBHOCTU U
BOBJICYCHHOCTH B OM3Hec-mporecchl. Takum o0pa3om, 3¢ deKTUBHAS
KaJpoBasi MOJUTHKA HAa OCHOBE IHM(POBH3AIMU OOECIIEYMBAET POCT
o0mieit ¢ dekTuBHOCTH OM3HECa, YTO MOATBEPXKAACTCS YBEIHMUYECHUEM
nokazareist d(QGEKTUBHOCTH KagpOBOW TOJMTHUKU 32 CYET CHHEPTHH,
kotopblid goctur 93% B 2023 roay, no cpaBHeHuto ¢ 45% B 2020 rony.

®uHaHCOBas yCTOMYHUBOCTD

PesynpTatel  (UHAHCOBOM  OTYETHOCTH  JEMOHCTPHUPYIOT
MOJIOKUTENBHBIN dPPexT 1udpoBU3auu Ha yIpaBieHHEe (UHAHCAMHU.
[TporieHT ycTpaHeHHs KaCCOBBIX Pa3pbIBOB MOCIEAOBATEIHHO CHUXKAIICS
¢ 35% B 2020 romy mo 8% B 2023 romy, 4YTO CBHJETEIHCTBYET O
MOBBIIIEHUH  JUKBUIHOCTH KOMMaHuii u Oonee 3¢ GhekTuBHOM
yIpaBieHUH (UHAHCOBBIMU TOTOKaMHU. OITO CTajO0 BO3MOXKHBIM
Onarogapss BHEAPEHUIO HU(POBBIX WHCTPYMEHTOB IUIAHUPOBAHUS U
(aKTOPUHIOBBIX YCIIYT, MO3BOJSIOIIMX O00ECIEeYUTh CBOEBPEMEHHOE
MOCTYIUIEHUE JEHEKHBIX CPEJICTB.

[TpoueHT mpocpouek Mo KOHTpakTaM cokpatuiics ¢ 22% B 2020
roay 10 6% B 2023 rogy, 4TO yKa3bIBAE€T HA MOBBIIICHUE JUCIUTIIMHBI
BBITIOJTHEHHST 00S3aTENBCTB Tepea MapTHepaMu. [laHHBIN TOKazaresnb
SBIISIETCS BAXHBIM HMHAUKATOPOM HAJEKHOCTH KOMIAHUM M UX
CITOCOOHOCTH MHTETPUPOBATHCS B ITU(PPOBBIE SIKOCHUCTEMBI TTOCTABIIIMKOB
U KJIMEHTOB.

AHamorn4HBIM 00pa3oM, TPOIEHT HEWCIOJHEHHBIX JIOTOBOPOB
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cHu3ucs 6osee yem B Tpu pa3a— ¢ 11% B 2020 roay mo 3% B 2023 roxy,
YTO YKa3bIBaeT Ha MOBBIIICHUE YPPEKTUBHOCTH BHYTPEHHUX MPOLIECCOB
yIpaBJICHUS, & TAKIKE POCT JOBEPHSI CO CTOPOHBI ITAPTHEPOB M KIIMEHTOB.
CoBOKyITHOE BIUSHHE 3TUX (AKTOPOB OTPA3UIOCh B YIYUIICHHU
nokazareis (DMHAHCOBOW YCTOWYHMBOCTH 3a CYET CHHEPTUH, KOTOPBIH
yBemmuwics ¢ 38% mo 84%, meMOHCTpUpys CHOCOOHOCTH Ou3Heca
azanTupoBatbcsi K IudpoBol  TpaHchopmamuu U AIHPEKTUBHO
UCTIOJIb30BaTh (PMHAHCOBHIC HHCTPYMEHTHI.

[{udposuzamus GU3HEC-TIPOIIECCCOB

[Tokazarenu nuQpoBU3aANUNA OU3HEC-TIPOIIECCOB JTEMOHCTPHUPYIOT
MOJIOKHUTEIBHYIO JHHAMUKY, MMOATBEPIKAAs, YTO BHEIPECHUE IHU(PPOBBIX
pemennit  mo3Bomsier MCB  moBemmate  3¢dekTuBHOCTE  H
KOHKYPEHTOCIIOCOOHOCTh. ABTOMATH3aIUsl OU3HEC-TPOLIECCOB BBIPOCIIA
¢ 30% B 2020 roxy nmo 85% B 2023 romy, 4TO CBUIETEILCTBYET 00
AKTUBHOM BHEJPEHUM IM(PPOBBIX TEXHOJOTUH W CUCTEM YIPABJICHUS
pecypcamu (ERP, CRM) [7], [9], [11].

Poct knmeHTCKOW 0a3bl TakkKe JEMOHCTPHUPYET IMOJIOKUTEIBHYHO
TeHAeHIM0, yBenuuuBliuck ¢ 20% npo 75%, uyTo yKas3blBaeT Ha
YIy4lICHHE Ka4yecTBa OOCIHY)KUBAHHS KJIMEHTOB M ONTUMH3AIHIO
OHM3HEC-TIPOIIECCOB C MCMOIb30BaHUEM LU(POBBIX UHCTPYMEHTOB. DTO
CHOCOOCTBYET YBEIMYEHHMIO PBIHOYHOW JOAM H  PACHIMPEHHIO
NPUCYTCTBUS KOMITAHUH Ha PBIHKE.

CHmwxkenne onepannonHsix 3atpar ¢ 10% B 2020 rogy mo 50% B
2023 romy CBUIETEIBCTBYET O 3HAUUTEIBHBIX YKOHOMUSIX, IOCTUTHYTHIX
3a CcYeT aBTOMATH3allMM IPOLIECCOB, ONTUMH3ALMU PECYPCOB H
COKpAILEHUS U3JIEepKEeK. DTO MoguepKuBaeT 3(h(PeKTUBHOCTh CUHEPTUU
KaJIpOBBIX U (PMHAHCOBBIX HHCTPYMEHTOB, HAIIPABJIEHHBIX HA IU(PPOBYIO
TpaHcopmarluio Ou3Heca.

Hakonen, ypoBenb 1u(}poBOil 3penocTd KOMIAHWU, KOTOPBIH
BbIpoc ¢ 25% no 80%, AEMOHCTPUPYET YCIEUTHOCTh KOMIIJIEKCHOTO
noaxoaa K mudpoBu3anuu. DTOT MOKa3aTeidb OTpa)XkaeT CHOCOOHOCTh
OW3Heca K aJanTalydd W BHEAPEHWIO MHHOBAIIMOHHBIX PEIICHUH, YTO
SBIISIETCS BaXXKHBIM (DAaKTOPOM yCTOHYMBOTO poCTa.

3akiroueHue

PesynbraThl HccienoBaHus  yOeIMTENBHO JOKA3bIBAIOT, 4TO
CHUHEpPTUs IUQPPOBU3AIMH, KAAPOBOH TIOJIUTUKA U (UHAHCOBBIX
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UHCTPYMEHTOB SBIIAETCS (PyHIaMEHTaIbHBIM (DAKTOPOM YCTOMUMBOTO
pasBuTHs Masioro u cpenHero OmsHeca (MCB) Kazaxcrana.
KommnekcHblii moaxon k uudpoBoil TpaHchopMaluy MHO3BOJSET
KOMITaHUSIM HE TOJIBKO MOBBIIIATH ONEPAIHIOHHYI0 3P PEKTUBHOCTD, HO U
CO3/1aBaThb KOHKYPEHTHbIE NPEUMYIECTBa, 0OecnednBarone ruoKkocTh
Y YCTOMUYMBOCTH B YCJIOBUSX JMHAMUYHOTO PBIHKA.

AHan3 TUHAMUKU KIIFOYEBBIX IIOKa3aTeied JeMOHCTPUPYET, 4TO
BHE/IpeHHE UU(POBBIX PpEHICHWH B YNPaBICHUH IEPCOHAIIOM U
(rHaHCAMM IPUBEJIO K CYLIECTBEHHOMY CHMKEHHUIO PUCKOB U U3AEPIKEK,
a TaKXKe 3HAYUTEIILHOMY POCTY NMPOIYKTUBHOCTH OM3HECA. 3a MEpUOJ C
2020 mo 2023 rox:

e YpoBeHb U(POBOIA 3peIOCTH MpeAnpusITHi BhIpoc Ha 220%, 94TO
CBU/IETEJICTBYET O CTPEMIIEHUH OM3HECa K aBTOMAaTU3aLK U 1Al Talluy
K HU(PPOBON IKOHOMHKE.

e KaspoBass monuTuka NpoAEeMOHCTPUpOBAJa POCT YIepXKaHUs
nepcoHasnia Ha 52%, moATBepKAask BaXXHOCTh IEPCOHATU3MPOBAHHOIO
00y4YeHMsI U Pa3BUTHUSL KOMIIETEHLIUH COTPYIHUKOB.

e ®yHaHCOBas YCTOMYMBOCTH 3HAYUTEJBHO YKpENUiachb, YTO
BBIPA)KAETCsI B COKPAIIIEHUU KacCOBBIX Pa3pbIBOB Ha 77% M MpOCpOUEK
M0 KOHTpaKTaM OoJiee 4eM B TpH pasa.

[TudpoBu3zanus KaapoBbIX MPOLECCOB MO3BOJIMIA CO3aTh THOKHUE
MOJIEJIM YOpPaBJIE€HUS TEPCOHAJIOM, YTO IMPHUBEJIO K TOBBIILIEHUIO
BOBJICYEHHOCTH COTPYAHMKOB U 3¢p¢dexktuBHoctH HR-cTpaTeruii.
VYBenuueHue JOJIU COTPYJIHUKOB, MPOUIEAUINX OOydeHHe LHU(PPOBBIM
HaBblkaM, ¢ 50% 1o 88% ykasplBaeT Ha BBICOKYIO aJalTHBHOCTb
NepcoHasIa K HOBBIM YCJIOBUSIM PaOOTHI M1 TOTOBHOCTh K MHHOBAIUSIM.

@UHAHCOBbIE WHCTPYMEHTBHI, Takue KakK (DAKTOPUHT, CBHITPAIH
BaXHYIO pPOJb B 00€CIEYEeHHM CTAaOMJIBHOCTU JIEHEKHBIX IOTOKOB,
MO3BOJIMB OHM3HECY CBOEBPEMEHHO BBINOIHATH 00s3aTeIbCTBA IEpeN
napTHEpaMH, COKpallas PUCKH U yJydllas IUIAaTeXHYI0 AUCHUILIHHY.
Cuneprust pUHaHCOBOHM M KaJpOBOH MOJUTUKU MO3BOJIMIIA KOMITAHUSIM
JNOCTUTHYTh 0OoJiee BBICOKOM oOmnepanoHHOW 3(PQGEKTUBHOCTH, 4YTO
BBIPA3WJIOCh B CHJKEHUHU YPOBHS HEMCIIOIIHEHHBIX J0roBopoB ¢ 11% no
3%.

OpnHako uudpoBas TpaHchopMmalus — O3TO HE Pa3oBoOe
MEpPOMNpUITHE, a MOCTOSIHHBINA MpoIecC, TPEOYIOMMA CTPaTern4eckoro
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nonxoga M TUOKOCTM B yHOpaBiIeHUM HW3MEHEeHusAMH. Kommanuu,
BHEPSAIOMNE NHPPOBbIE TEXHOJIOTUU, IOJKHBI YYHUTHIBATH, 4YTO
KITFOYEBBIMU (DAaKTOpaMH yCHEIIHOM U(pOBU3aALIUU SBISIOTCS:

1. Hudposas 3peNnocTh — dbopMupoBaHue eMHOM
TEXHOJOTMYECKON 3KOCHCTEMBI, BKIIIOUYAIOUIEH MPOIIECChl, KIMEHTOB U
MapTHEPOB.

2. KampoBas  yCTOMYMBOCTH —  pa3BUTUE  KOMIIETEHIIUNA

COTPYAHMKOB ¥  (opMupoBaHHE  KOPIOPATHBHOM  KYJIbTYpHI,
HOJIEP>KUBAIOLIEH HHHOBAIUH.

3. ®wunHaHcOBasg aJaNTUBHOCTh — WCIOJb30BaHUE ITH(PPOBHIX
(GUHAHCOBBIX ~ MHCTPYMEHTOB A 3(PQPEKTUBHOrO  yHpaBieHUs
00OpPOTHBIM KalUTaJIOM ¥ HHBECTHIIHSMHU.

Taxum oOpa3oM, cuHeprusi LU(pPOBU3ALUH, KaJPOBON MOJIUTUKU U
(MHAHCOBBIX PEUICHUH MTO3BOJISIET HE TOJIBKO MOBBICHTH YCTOWYMBOCTH U
KOHKypeHTocnnocooHocts MCB, HO u  ¢opMHpyeT  HOBYIO
HYKOHOMHYECKYIO MOJIEJb, B KOTOPOW TEXHOJIOTHYECKas! TpaHCPOpMAaLus
CTAaHOBUTCS OCHOBHBIM JpaliBEpOM pPOCTa U  CTPATErHMYECKUM
npuopurerom [12].

Komnanuu, KoTOopble CMOrYT  aJanTUpPOBaTbCs K  ITHM
U3MEHEHHSM, II0JlydaT yCTOWYMBBIE KOHKYPEHTHBIE IPEHMYIIECTBA,
o0ecrneynBalIe UX JIOJTOCPOYHOE Ppa3BUTHE U  YCHELIHYIO
MHTETpaIuio B HUPpoByto 3koHOMUKY Kazaxcrana.
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OCOBEHHOCTHU CTPATEI'HYECKOI'O YIIPABJIEHUSA
B CTPOUTEJBbHbBIX KOMINAHUAX TAIZKUKUCTAHA

AHHOTaNUs

CraThsl TOCBSIEHA W3YYCHHIO CHEIMUGUKA CTPATETUYECKOTO
YIpaBJICHUS B CTPOUTEIBHBIX KOMMaHUAX PecryOnuku TamKuKUCTaH B
YCIOBHSIX MOJIEPHU3ALMK HSKOHOMHKA M MEpexola K YCTOMYMBBIM
MozaensM pocta. llemb wuccnegoBaHUsT — BBISBUTH OCOOCHHOCTH

dbopMUpOBaHUS, peau3allid U aJanTaldd CTPaTerWid yIpaBlieHUS B
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KOHTEKCTE JIOKAJbHBIX WHCTUTYIIMOHAIBHBIX, WH(PACTPYKTYPHBIX U
SKOHOMHMYECKMX OTPaHUYCHUI. B KayecTBe METO0IOTHYECKON OCHOBBI
MPUMEHSIIOTCS CUCTEMHBIA M MHCTUTYIIMOHAJIBHBIA MOJIXOAbI, METOIbI
CPaBHHUTEIHLHOTO aHAJM3a M CTPATETUIECKOr0 KapTUpoBaHUs. B pabore
MOYEPKUBACTCS 3HAYMMOCTh THOPHMIIHBIX MOJENCH CTPaTeruyecKoro
pa3BUTHUS, YUYUTHIBAIOMIUX CHENU(UKY HWHBECTHIIMOHHOTO KIMMAaTa,
YPOBEHb TEXHOJOIMYECKOTO PA3BUTHS U KAJPOBBIM MOTEHIIMAT OTPACIIH.
Pesynprarel  mccnenoBaHWS  MO3BOJIMJIA  BBIJEIUTH  OCHOBHBIE
HaIpaBJICHUSA MMOBBIIICHHUS s exTuBHOCTH CTPaTErn4eCcKoro
MEHEP)KMEHTA B  CTPOMUTENBHBIX KOMIIAHUAX Ta/pKUKUCTaHA U
MPEJIOKUTh PEKOMEH/IAlIMU 0 BHEAPECHUIO AJallTUBHBIX CTPATETHid B
YCIIOBUSIX HECTAOMJIBHOM BHELIHEHN CpPEIbl.

Knrouegvie cnosa: cmpamezuueckoe ynpagienue, cmpoumeibHasl
ompaci, Taooxcuxucman, onepayuonnsle Mooeiu,
UHCTMUMYYUOHATIbHbLE O2PAHUYEHUS, YCIOUYUBOe PA38UMUE.

BBenenue

CrpoutenbHast otpacipb TamkukucTaHa pas3BuUBaeTcsi Ha (oHe
SKOHOMHUYECKUX MPeoOpa30BaHUMi, MHCTUTYIIMOHAIbHBIX OFPAaHUYEHUH 1
HecTaOWIbHOW BHEWIHEH cpenpl. byayum BaXHBIM HCTOYHUKOM
3aHATOCTU U MHPPACTPYKTYPHOTO POCTA, CEKTOP CTAIKHBAETCS C PSJIOM
BBI30BOB — OT JIe(DULIMTAa NHBECTUIIUI A0 TEXHOJIOTMUECKON CTarHaluu
Y KaJIpOBOM HEXBAaTKM. B TakMX yCIOBHSX CTpaTErM4ecKoe yIpaBJICHUE
CTaHOBUTCS KIIFOUEBBIM HHCTPYMEHTOM YCTOMYMBOCTH M ajamnTalliu
KoMIaHuii [1].

3a mocienHue rojibl B CTPOUTENBCTBE YCHUIIMIIUCH CTPYKTYpHbBIE
BBI30BBL. Bo3pocnu 1eHbl Ha Marepualbl UM KOMIUIEKTYIOIIHE, YTO
YBEJIMYUBAET CEOECTOMMOCTh NMPOEKTOB M CHMYKAET PEHTAOENbHOCTD.
VYKecToumIuch TpeOOBaHUS K KauecTBY M 0€30MacHOCTH OOBEKTOB —
ocobeHHO mocie 3emuerpsicennit B Typrum. Omymiaercs octpas
HEXBaTKa  KBAIM(UIMPOBAHHBIX  CIEIHAIUCTOB, CHIDKAOILAs
MPOU3BOJUTENILHOCTh M TOBbIIIAIOMIAs u3AepkKu. Kpome Ttoro, Ha
oTpacib BCE CWIbHEE BIMAET H3MEHEHHME KIMMaTa: Yy4YallaroTcs
NPUPOJIHbIE KaTacTpodbl, BO3pacTaeT Harpy3ka Ha HUH(PACTPyKTypy U
YCTOMYHUBOCTb MOCTPOEK [2].
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K »stum dakropam mo0aBistoTcs cnenuduueckue TPYTHOCTH
TamKukucTaHa: HEpa3BUTasE HHPPACTPYKTYpa 3aTPYIHSET peaTu3aluio
IIPOEKTOB, HU3KUE J0XO0/Ibl HACEJIEHUS OTPAaHUYMBAIOT CIIPOC HA JKUIIbE,
a TIOJIUTHYECKAast HeCTAOUIBLHOCTD CACPKUBACT MHBECTULINU.

I'ocynapcTBeHHble nporpamMMmbl — Takue Kak HarnuonainbHas
ctparerust paszsutusg a0 2030 roma u Ilporpamma yckopeHHOMU
WHAYCTpHAU3aluu — TPeOYIOT OT KOMIIaHUN HE TOJIBKO pOCTa, HO U
HOBOro KauecTBa ynpasiieHus. OJHAKO HMHCTUTYLMOHAJIbHAs cCpena
octaércsi (parMeHTapHOH, W OOJNBIIMHCTBO KOMIIAHUMN JIEHCTBYET B
YCJIOBUSX KPAaTKOCPOUYHOW TAaKTUKH, & HE JIOJITOCPOYHOM cTpareruu. B
9TOM KOHTEKCTE OCOOYI0 aKTyaJlbHOCTh MpHOOpeTaeT mpoliema
COBEpUICHCTBOBAHUS CTPATETUYECKOI0 YIPABIEHUS KaK KIHOYEBOIO
dakTopa amanTanuy KOMIAHUN K MEHSIOUICICS MaKpOIKOHOMUYECKOU
KOHBIOHKTYPE.

MeTtomoJ10rus HCCaAEI0BAHUS

Metoponornyeckas 6a3a McCIeIOBaHUs OMUPACTCS Ha COYETaHHUE
KOHIENIMI  CTPATEerMYecKoro MEHEKMEHTa (BKJIIOYas MOJENU
KOHKYPCHTHBIX  TPEUMYIIECTB H  COQJAHCUPOBAHHOW  CHUCTEMBI
noka3zareneit M. [loprepa, P. Kamnana u JI. HopTona) ¢ uHCTpyMeHTaMu
MHCTUTYIIMOHAJIBHOIO M CHUCTEMHOrO aHaiu3a. Takol MHOTOMEPHBII
MOAXO0J TO3BOJIMJI OLEHUTh CTPATErMUYE€CKUE MPAKTUKH CTPOUTEIBHBIX
KOMITAHHM HE TOJIbKO B paMKaxX KOPIOPAaTHBHOTO YpPOBHS, HO M B
KOHTEKCTE HWHCTUTYLIMOHAIIBHOM Cpelbl, ONPENESAIomed paMKH HX
¢byHkmonupoBanus [3-5].

DOMIupuvecKasl 4acTh HUCCIeIOBaHUSI 0a3upyeTcs Ha TITyOMHHBIX
MOJIYCTPYKTYPUPOBAHHBIX HMHTEPBBIO C PYKOBOAUTEISIMH U  TOII-
MEHE/DKEpAaMH  MATHAAUATH  BEAYLIUX CTPOUTENbHBIX KOMIAHUN
TamkuKrcTaHa, 0XBaTHIBAIOIINUX BECH CIIEKTP OTPACIN — OT MOAPSTHBIX
OpraHu3alii 10 HHTETPUPOBAHHBIX  JEBEJIONEPOB U  KBa3W-
rOCYJJapCTBEHHBIX CTPYKTYp. IHTEpBBIO MpOBOAUINCE B TeueHne 2023—
2024 Tr. W BKIIOYAIM TeMaTUYeCKUe OJOKU MO CTPaTerHYecKOMY
MJIAHUPOBAHUIO, YIIPABICHUIO TPOCKTaMH, BHEIPEHUIO WHHOBAIWH,
KaJIpOBO MOJUTUKE U B3aUMOJACHCTBUIO C UHCTUTYTaMHU Pa3BUTHSL.

JlononHuTenbHO ObUT MPOBEAEH aHAIN3 BHYTPEHHHUX JIOKYMEHTOB
CTpaTernuecKkoro xapaktepa (IporpaMMbl pa3BUTHS, MapKETHHTOBBIC
MJIaHbl, WHBECTUIIMOHHBIE MEMOPAHIyMBbI, OPICTPYKTYPHI), a TaKKe
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JKCHEpTHasl OLEHKAa JAEHCTBYIOLIMX OW3HEC-MOJeNell MO0 KPUTEpPHsIM
aJalTUBHOCTH, MHHOBAIIMOHHOCTH U MHCTUTYLMOHAJIbHOU
COBMECTUMOCTH.  JlJIA  NOBBILICHMS  JOCTOBEPHOCTH  BBIBOJIOB
MCII0JIb30BAJIMCh IaHHbIE | '0CYJTapCTBEHHOTO KOMUTETA 10 HHBECTULIUSAM
U YIPaBICHHUIO TOCYJAPCTBEHHBIM HMYILIECTBOM, ATEHTCTBA IIO
CTpOUTENbCTBY M apxuTekType PecnyOmuku Tamkukucran, a Taxke
OTKpBITHIE aHaJIUTHYECKHE OT4EThl BcemupHOro OaHka, A3HMaTCKOro
0aHkKa pPa3BUTHA U TNPOMUIBHBIX HCCIENOBATEIbCKUX OpraHU3aIHi
peruona [6-9].

B pesynbprare chopmMupoBaHa THIOIOTUS CTPATETHH, BBISIBICHBI
KJIIOYEBbIe Oapbephl U JpaliBepbl CTPATEIMYECKOT0 YIIPABICHHUS, a TAKXKe
pa3zpaboTaHbl OPUEHTUPBI JUIsl IPAKTUUYECKON TpaHCPOopMaIMi MoieIel
YIPAaBIEHUS B YCIOBUIX HEONIPEIEIEHHOCTH U OTPaHUYEHHBIX PECYPCOB.

OpHUruHAJIBHOCTH M HAY4YHasl HEHHOCTb UCCJIeJOBAHMS

OpuruHanbHOCTh UCCIIEJOBAHMS o0ycioBieHa ero
HAIPaBJIEHHOCTHIO Ha CUCTEMHBIN aHaIN3 CTPATErNYECKOr0 YIIPaBICHUS
B YCIOBMSX DPa3BUBAIOLLErOCsA, MHCTUTYLMOHAJIBHO OTPAHUYEHHOIO U
c1abo CTPYKTYpPUPOBAaHHOI'O CTPOMUTENIBHOTO phIHKA TaKUKHCTaHA.
Bniepple B HayuyHOl JuTEpaType NPEICTaBICHA OMIUPHUYECKU
NOATBEPXKJIEHHAS  TUIOJNOTHSA  JOMUHHUPYIOUIMX  Ou3Hec-Mojenei,
OXBaThIBaIOIIAsl IOAPSIIHBIH, 1E€BEIONEPCKUN U KBa3U-TOCYAAPCTBEHHBIN
CerMeHThl crpoutenbHoi oTpaciu [10]. Ha ocHoBe cpaBHUTEIBHOTO
aHaJIM3a IPOBEJEHA BCECTOPOHHSSI OLIEHKAa CTPAaTErwii, MPUMEHSEMBbIX
KOMIIAHUSIMHU, 10 TPEM KIIOYEBBIM KPUTEPUSAM: pPE3yJbTaTUBHOCTb,
aJaNTUBHOCTh U HHCTUTYLIMOHAJIbHASL COBMECTUMOCT.

Hayunass HOBU3HaA IpOSBISETCS B TEOPETHUECKOM OOOCHOBAaHUU
HE00X0IMMOCTH nepexoja oT TpaZuLINOHHBIX peECYpCHO-
OPUEHTUPOBAHHBIX U OMNEPALMOHHO-TAKTUYECKUX CXE€M K THOpUAHBIM
MOJZIEISIM CTPAaTErMUecKOro pa3BUTHA. OTH MOJEIU IPEAINONararT
CUHTE3 IMOPOBBIX  pELIEHUN, MHCTUTYLMOHAIBHOM THUOKOCTH,
YCTOMYMBBIX  LEMOYEK  CO3AAHHUS  CTOMMOCTM UM COLMAJIbHOMU
OTBETCTBEHHOCTH. [IpeqioKeHHBI  HMCCIIeNOBATENbCKUN  MOJIXOM
MO3BOJIIET HE TOJBKO BBISIBUTH MHCTUTYIIMOHAJIBHBIE U YIIPaBICHUECKUE
Oapbepbl, HO U CQOPMYJIUPOBATH MPAKTUUYECKHE OPUEHTUPHI IS
TpaHc(hopMalMKi CTPOUTENHFHOTO CEKTOpa B YCIOBHUAX SKOHOMHYECKOM
HeomnpeAeNEéHHOCTU U epexoa K ycToWuuBbIM popmaram pocta [11].
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Pe3yabTaThl HCCIe10BAHUSA

1. PbiHOK  KWJIMIIHOTO  CTPOMTEJbCTBA:  BbIAIBJICHHbIE
TeHACHIMU U CTPYKTYPHBbIe 0apbepbl

B pamkax mnpoBeAEHHOTO UCCIIEIOBaHWS OBUIM  BBISBJICHBI
KJIFOUEBBIE TEHJACHIIMHU, OMNPENECISAIOIINE TEKyLIee pa3BUTHE pPBIHKA
KUJIUIIHOTO — cTpouTenbcTBa B Tamkukucrane. I[lpexnae Bcero,
HaOJII0IaeTCsl YCTOMYMBBIN pOCT 00BEMOB cTpouTenbcTBa: B 2023 romy
00BEM BBITIOJIHEHHBIX Pa0OT B JAHHOM CETMEHTE JOCTHUT 2,8 MIIH KB.
METpPOB, 4TO Ha 6,8% mpeBhILIaET YPOBEHb INpeaplaymiero roga. Pocr
00yCIIOBJICH KaK AeMorpadUyecKuM HaBJICHUEM, TaK U aKTUBU3AIHUCH
UH(QPACTPYKTYPHBIX MPOrpaMM B paMKaX rOCyAapCTBEHHOM CTpaTeruu
pa3BUTHA.

Bropoil 3HauMMOIl TEHAEHLMEN SIBISETCS CMEUIEHUE CTPYKTYpBI
cupoca B CTOPOHY MHOTOATaKHOTO JKWJIHMIIHOIO CTPOUTENbCTBA,
0COOCHHO B KpyHHeHIuX ypOaHW3MpOBaHHBIX IEeHTpax — JlymianGe,
Xymxkanjae u boxtape. 9To CBA3aHO KaK C OTPaHUYCHHOCTHIO 3€METbHBIX
pECypcoB B 4epTe TrOpOJIOB, TaK M C pacTylied MNOTpeOHOCThIO B
YIUIOTHEHHH 3aCTPOMKH.

TpeTbUM BaXHBIM HampaBJIeHHEM TpaHChOpPMallUU SBISETCS
MOCTENIEHHOE yBEJIINYEHHUE O WHOCTPAHHOTO KaluTajia B )KUIUIIHOM
CTpouTeNnbcTBe. B mociennue roapl Ha0II0AaeTCs OBBIIIICHUE HHTEpeca
3apyOeKHBIX HWHBECTOPOB K YUYaCTHIO B TPOEKTaX KOMILIEKCHOTO
JEBEIONMMEHTa, OCOOCHHO B KOHTEKCTE pPOCTa MPHUBIEKATENIbHOCTH
TaJP)KUKCKOTO PhIHKA B paMKax pernoHanbHbIX nHUIMaTuB (OUC, EADC
u JIp.).

Hapsiny ¢ no3uTMBHON TMHAMUKOM, PIHOK CTAJIKUBAETCS C PAIOM
CTPYKTYpHBIX orpanuueHuii. Cpenu HauOolee OCTPHIX MpoOieM —
XPOHUYECKHUH JNePUIIUT 3€METbHBIX YYaCTKOB, OCOOCHHO B CTOJIMYHOM
peruoHe W JpYrux KpYNHBIX Topojax. Beicokas CTOMMOCTb
CTPOUTENIbHBIX MaTepUANIOB, IEMOHCTPUPYIOLIUX POCT B cpeHeM Ha 10—
15% B TOA, 3HAUMTENHHO YBEIMYHMBAET CEOECTOMMOCTh MPOEKTOB U
CHIDKAeT JIOCTYNMHOCTb JKWJIbSI JUIsI HAceJIeHUs. ODTOT TPEH]
MOJKPEIUISIeTCST aHAJIOTUYHBIM POCTOM 3aTpaT Ha padouyro CHUiy,
00YCJIOBJICHHBIM OOIIIMM TIOBBIIICHUEM YPOBHS KU3HU U KOHKYPEHIIHEH
3a TPYJOBBIE PECYPCHI CO CTOPOHBI IPYTUX CEKTOPOB DKOHOMHUKH.
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HexBaTka  KBaJM(UIMPOBAHHBIX  CHEIMATUCTOB  OCTAETCA
KJIIOYEBBIM C/IEP)KUBAIOLINM (PaKTOpOM: AeHUIUT MPOoPECCHOHATBHBIX
KaJpOB CHIKAeT IPOU3BOJAUTEIBLHOCTD, YBEIIMUNBAET CPOKH PEAIU3ALIAN
MPOEKTOB M BEAET K POCTY HU3IepkeK. TakuM o0pa3oM, KaJapOBBIN
bakTop cienyer paccMaTpuBaTh KaK CHUCTEMHBIH PUCK YCTOMYMBOCTH
pBIHKA.

PocT LleH Ha CTPOMTENBCTBO M PEATU3ALUIO0 KUIbS OKa3bIBACT
HEoJHO3HauyHOoe BiusHUEe. C OIHOM CTOPOHBI, OH OrpPaHUYMBAET
BO3MOXKHOCTH HACEJIEHUS 110 IPHOOPETEHUIO KWIbS, YCHINBas
npobsieMy goctynHocTd. C Ipyroi CTOpOHBIL, pOCT LIEH CO34AET CTUMYJIbI
JUIsL  3aCTPOMILMKOB K BHEIPEHHUIO WHHOBAallMOHHBIX TEXHOJIOTH,
JIOKaJIN3alUN pecypcoB u MTOBBIIICHUIO 3¢ (HEeKTUBHOCTH
IIPOU3BOJICTBEHHBIX IIPOLIECCOB.

B memom, pBIHOK JKHIMIIHOTO CTPOMTENBCTBA | aKUKHCTaHA
HaxoauTcs B (haze akTUBHOM, HO IPOTUBOPEUMBOM TpaHchopmaruu. Ero
JanbHEeHIee pa3BUTHE OyJEeT 3aBHCETh OT CIOCOOHOCTH YYaCTHUKOB
pPBIHKA M MHCTUTYTOB PETYJIHMPOBAHMUS CHU3UTH BIMSHUE CUCTEMHBIX
OrpaHMYEHUN U O0ECNeuuTh YCJIOBUS JJs YCTOMYMBOIO pOCTa B
YCIIOBUSIX BHYTPEHHEIO CIPOCa, TEXHOJIOIMYECKMX W3MEHEHUH U
9KOJIOTUYECKUX BBI30BOB.

2. KinroueBble MHCTUTYHHOHAJIbHbIC W PBIHOYHBbIC BbI30OBbI
CTPOMTENBHOIO cekTopa TagKukucTana

AHanM3 TEKYWEro COCTOSIHMSL ~ CTPOUTENBHOM  MHAYCTpUU
TamKuKHCcTaHa MO3BOJINI BBIIBUTh COBOKYITHOCTb CHCTEMHBIX BBI30BOB,
OKa3bIBAIOLIUX CHCP)KUBAIOLIEE BO3JCHCTBHE HA CTPATETHYECKOe
pa3BuTHE KOMIIAHMM oTpacnu. Ha nepenHMil IUIaH BBIXOAAT YETHIPE
Ipynnsl mpoOieM, UMEIIUX Kak BHYTPEHHIOW, TaK U 3K30T€HHYIO
IIPUPOLY.

Bo-nepBbix, Habmogaercs  yCTOMUMBBIA ~ POCT I1IEH Ha
CTPOUTENIBHBIE MaTepUalbl MW KOMIUIEKTYIOIIUE, YTO IPUBOIUT K
YIOPOKaHUIO KOHEYHON MPOAYKLUH, CHUKEHUIO Map>KU U 0cIa0IeHUI0
WHBECTUIIMOHHON MPHUBJIEKATEIBHOCTH MPOEKTOB. YUYHUTHIBAsI BBICOKYIO
3aBHCUMOCTh OTPACIAM OT MMIIOPTHBIX IOCTaBOK, OCOOEHHO B YacCTH
[EMEeHTa, apMaTypbl M HMHXXEHEPHOro O00OpyJIOBaHMs, II€HOBas
BOJIATUJIPHOCTh HA BHEIIHUX pPBIHKAaX YCYyryOnsieT HecTaOMIbHOCTb
BHYTpU CTPaHBI.
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Bo-BTOpBIX, y)KecToueHHe HOPMATHUBHBIX TPEOOBaHUM K Ka4eCTBY
U 0e30MacHOCTH OOBEKTOB CTPOUTENBCTBA, AKTHBH3HMPOBAHHOE IIOCIIE
pa3pyLIUTENbHbIX 3eMieTpsceHuil B Typuuu, TpeOyeT OT KOMITaHUU
JIOTIOTHUTEIFHBIX MHBECTHIIMNA B MH)KEHEPHBIC PEIICHUS, TEXHUUECKUN
HAJ30p U 00yUYeHHe MepcoHana. ITO CTAHOBUTCS OCOOEHHO aKTyaIbHbIM
B YCIOBHSIX OTCYTCTBHSI €IUHOW CHCTEMBI CEepPTHPHUKAIUU U
CTaHJapTH3aIM1 KauecTBa.

B-TpeThux, OCTpO OmIymIaeTcsi HEXBaTKa KBaTU(UIIMPOBAHHBIX
pabounx KaJApoB M HWHXEHEPHO-TEXHMYECKOTO IepcoHana. ITOT
NeQUINUT CHIDKACT NPOU3BOIUTEIBHOCTh TPYJa, YIUJIMHSET CPOKH
peanu3aluy MPOSKTOB U YBEIMYUBACT U3IEPKKHU. bosee Toro, Texyiiee
cocTosTHUE TPO(ECCUOHATTLHOTO 00Pa30BaHMsI HE 00SCIICUNBACT IPUTOKA
MOJITOTOBJICHHBIX CIEIUAIMCTOB B IOCTATOYHOM O00BEME.

B-4ueTBEPTHIX, KIMMATHYECKHE PUCKH — BKIIFOYAsT POCT YACTOTHI U
CWJIBI CTUXHUHHBIX O€ICTBUN — CTaHOBSTCS BCE Oojiee 3HAYUMBIMU
dakTopaMy TpU TUIAHUPOBAHWH, MPOCKTUPOBAHUU U OKCILTyaTalluu
00BeKTOB. OJTO TpedyeT mepecMoTpa MOJAXOJ0B K YCTOWYMBOCTU
3aCTPOIKH U MOBBIIIAET CTOMMOCTH CTPOUTEIHCTBA.

JlomnonHUTEeNbHO K OSTUM OOLIMM  BBI30BaM  J00aBISIOTCS
cnenuduyeckne Oapbepbl, OOYCIOBICHHBIE WHCTHTYIIHOHAJIBHBIMU W
COLIMATTbHO-9KOHOMHYECKUMHU 0COOCHHOCTsIMH Tamkukucrana. [Ipexne
BCEro, 3TO ciabast uHppacTpykTypHas 6a3a, 0COOCHHO B peTHOHAX, TJie
OTCYTCTBYET HaAEKHAs TPAHCIIOPTHAS, SHEPreTHUECKas U WHKEHepHas
MOJIePIKKA CTPOUTEIEHBIX MIPOIIECCOB. OrpaHUYeHHBIH
MIaTEKECTIOCOOHBIN CIPOC Ha KUIBE BCIEACTBHE HH3KOTO YpPOBHS
JIOXOJIOB HACEJICHHs TaKKe CHIDKACT BO3MOXXHOCTH MAacIITabHOTO
JKUJIHMIITHOTO CTPOUTENHCTBA. HakoHell, MONUTHKO-aIMUHHUCTPATUBHAS
HECTAOWJIBHOCTh W HWHCTUTYIHOHANIbHAA (HparMEeHTaApHOCTb CO3/AI0T
HEONpPEaeNEHHOCTh ISl  MHBECTOPOB U CHIDKAIOT ~ TOPU3OHT
TUTAHUPOBAHMS JIJISI KOMITAHUH.

CoBOKYIHOCTh 3TUX (DAaKTOPOB (OPMHUPYET CIOKHBI KOHTEKCT
CTPATErMYeCcKOTO YIPABJICHUS, TPEOYIOMUH THOKUX W aJallTUBHBIX
pelieHni, a TakKe KOOPJIWHAIUU YCUIHA MEXIY ToCyAapCTBEHHBIMU
MHCTUTYTaMH, OU3HECOM U MPO(ECCHOHAIBHBIM COOOLIECTBOM.

3. /JdomuHupywmme OH3HeC-MOJeJH B  CTPOUTEIbLHOM
orpaciu TaJuKMKHCTaHA: HHCTUTYHHOHAJIbHASI TUIIOJIOTHS
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Pesynprarel  MccilenoBaHMA — TMO3BOJWJIM  BBIIEIUTH  TPHU
npeoOnanatomue  OuzHec-MoAen, (HOPMUPYIOIIUE  aPXUTEKTYPY
CTpoUTENBbHOM oTpaciau TamkukucraHa. OTH MOJAEIU OTPAXKaKOT Kak
0COOEHHOCTH pecypCcHOil 0a3bl M MHCTUTYIIMOHAILHOTO OKPY>KEHUS, TaK
U CTPAaTETMYECKUE OPHUEHTHPHI caMux KommaHui. lIpencraBneHHas
TUNOJIOTHA Oasupyercs Ha aHaATU3e OPraHU3alOHHOW CTPYKTYPHI,
XapakTepa IIPOCKTHOW JEATEIbHOCTH, CTENEHU 3aBUCUMOCTH OT
BHEIIHETO (PMHAHCUPOBAHUS U MHCTUTYIIHOHAJILHOTO B3aUMOICHCTBUSI.

e lloapsaHas Moae/b ¢ HU3KOI 100aBJIEHHONH CTOMMOCTHIO

Orto Haumbosee pacnpocTpaHEHHBIH (opMaT (YHKLIHOHUPOBAHMS
MalbIX UM  CpPEAHMX CTPOUTEIbHBIX KOMIIAaHUM, paboTaroIIMX
IIPEUMYIIECTBEHHO B PpEXHME MCIOIHEHHUS T'OCYJAapCTBEHHBIX WIIN
MYHMIMINAJIbHBIX 3aKa3oB. CTparernuyeckas HalpaBiICHHOCTh B TaKHUX
KOMIIaHUSAX KpaliHE OrpaHUYEHAa: OCHOBHOE BHUMAaHHUE COCPELOTOYECHO
Ha  ONEPAaTHMBHOW  pealu3allMd  KPAaTKOCPOYHBIX  IIPOEKTOB €
MHUHHMMHU3ALKEHN 3aTpaT U CPOKOB. XapaKTEpPHOU OCOOCHHOCTHIO JAHHOU
MOJCIIA  SIBJISIETCS  3aBUCUMOCTb OT TEHACPHBIX NpPOLUENYyp U
aIMMHHMCTPAaTUBHOIO pecypca, a TaKkKe OTCYTCTBHE CHUCTEMHOIO
WHBECTUIIMOHHOIO  IUIAHMPOBAaHUA.  YPOBEHb  HMHHOBAI[MOHHOU
AKTUBHOCTH M TEXHOJIOTHYECKOW MOJEPHU3ALNH, KaK IPABUIIO, HU3KUH.
KomMnanum neHCTBYIOT MO NPUHIUIY «OT MPOEKTa K MPOEKTY», YTO
VCKJIIOYAeT HAaKOIUIEHUE CTPATErMYECKUX KOMIIETEHIIMHI U NIPENATCTBYET
YCTOMYHUBOMY POCTY.

e MojaeJb HHTETPHPOBAHHOIO 1€BEJIONMEHTA

OTa MoJenb XapakTepHa JJIsi OTPAHUYEHHOIO Kpyra KPYIHBIX U
IIPOTPECCUBHBIX ~ WIPOKOB  CTPOMUTEIBHOIO  pPBIHKA,  KOTOpBIE
OCYILECTBIISIIOT MOJHBIA IMKJI JEBEIONMEHTa — OT HpUOOpeTeHHs
3€MENBHOI0 YYacTKa U IPOEKTUPOBAHMS 10 CTPOUTENIBCTBA, MAPKETHUHTA
U SKCIUTyaTanuu oobekra. CTparerus B JaHHOM cly4ae ONMUpaeTcs Ha
WHBECTUIIMOHHOE IIJIJAHUPOBAHHUE, yIIpaBJIeHUE CTOMMOCTBIO,
(dopMHpOBaHUE MPOJYKTOBBIX JIMHEEK M aKTHBHOE B3aMMOJIEHCTBHE C
¢uHaHCOBbIMU HMHCTUTyTamMH. Kommanuu, paborarolue MO Takoi
MOJIEIIA, CTPEMATCA K ONTHUMHU3ALMM BHYTPEHHHUX IIPOLIECCOB Yepe3
BHEJ[pEHUE IMPOEKTHOro yrpaBieHus, HupoBbix TexHosoruii (BIM,
ERP), ymnpaBnenue OpeHIOM M yCTOHUMBOE MO3MIIMOHMPOBAHUE HA
pbiHKe. J[aHHas MOJeNb JAEMOHCTPUPYET HauOOJBIINKM MOTeHUIHaN IJis
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TpaHc@opMaliK B CTOPOHY YCTOMYMBOTO M MHHOBAIMOHHOTO Pa3BUTHUS
[12].

e KgBa3u-rocynapcrBeHHast MoJeb

Ota  MOJAENb  OXBaTbIBAeT  CTPOMUTEIbHBIE  OpraHU3alluu,
Haxo4sIMecs B YaCTUYHO WM IOJHOCTBIO  T'OCYJapCTBEHHOU
cobcTBeHHOCTH OO TecHO adMIMPOBAHHBIE C TOCYIAPCTBEHHBIMHU
cTpykTypamMu. OCHOBHOW XapakTep WX JAEATEIIBHOCTH — Y4YacTHE B
UH(QPACTPYKTYPHBIX  METalpoeKTax  HAIMOHAJIBHOTO  MaciuTtada,
peaan3yeMbIX IPU HEMOCPEICTBEHHOM HHCTUTYIIHOHATEHON MOIIEPIKKE.
Takue KOMIaHUM, Kak MPaBWIIO, O0JAJAIOT CTAOMJIBHBIM JIOCTYIIOM K
KPYITHBIM TOAPSAIaM W JIbTOTHOMY (PMHAHCHPOBAaHUIO, OAHAKO YacCTO
CTpajgaloT OT HHU3KOM THUOKOCTH, CIa0oil PBIHOYHON OpUEHTAMHU U
n30bITOYHOM  OropokpaTu3auuu  mpoueccoB.  Mx  crparerus
OpUEHTHUPOBaHA HAa COXpPAaHEHHE  MOJUTUKO-MHCTUTYIIHOHAIHHOU
YCTOMYMBOCTH, a HE Ha POCT KOHKYPEHTOCIIOCOOHOCTH WU
TEXHOJOTHYEeCKOe OOHOBJICHHUE.

[IpencraBieHHas THUIOJOTUS IEMOHCTPUPYET, YTO CTPOUTEIbHAS
otpacib TamkukucTaHa (QYHKIHMOHUPYET B YCIOBHUSX OTPaHUYCHHOTO
CTPATETNYECKOTO pazHooOpasusi. BonpmmHaCcTBO KOMIIaHUI
CKOHIIEHTPUPOBaHbl B IpeJesiaXx MepBOH MOJENM U, CIEOBATENIBHO,
007a1at0T c1ab0i CHOCOOHOCTBIO K CTPATETHYECKOMY MaHEBPUPOBAHUIO
B YCJIOBUSIX TypOYJeHTHOCTU. BTOpoii 1 TpeTHii TUIIbI JEMOHCTPUPYIOT
0oJsiee BBICOKHME aMOMIIMM U PECYPCHI, HO CYIIECTBEHHO Pa3JInYyaroTcs 0
XapakTepy CBOEW MHCTUTYLMOHAIbHOH 3aBHCHMOCTH: B TO BpeMs Kak
JICBEJIONIEPhI CTPEMSITCS K PHIHOYHOMY TO3HIIMOHWPOBAHHIO, KBa3u-
rOCYJJapCTBEHHbIE CTPYKTYphl IOJIATalOTCS Ha aAJAMHUHUCTPATHBHBIHN
pecypc. JlanbHeiiee pa3BUTHE CEKTOpa BO MHOTOM OyJ/I€T 3aBUCETH OT
CHOCOOHOCTH KOMIIAHUH BBIXOUTH 38 PAMKH TPAJAULIMOHHBIX (hopMaTOB,
(GbopMHpOBaTh yCTOWYMBBIE CTpATETUYECKHWE QNbSHCHI W OCBaWBaTh
COBPEMEHHBIE MOJIENIN YIIPABICHHS TPOEKTAMH U HHBECTULIMSIMH.

4. Knaccupukauus crparermii CTPOMTEJbHBIX KOMIIAHMM
TagKuKHCTaHA: TPAEKTOPUH PearupoBaHus U PocTa

AHanu3 CTpaTernyecKux MOJIXO0JIOB, peann3yeMbIxX
CTPOUTENBHBIMU KOMIAHUSIMU B TaKukucTaHe, MO3BOJMII BBIIEIUTH
TPU OCHOBHBIE TPYIIIBI CTPATETHH, OTIAYAIOIINECS IO CTEIeHH
AKTUBHOCTH, TOPU30HTY IJIAHUPOBAHUS U CLIOCOOHOCTH Al TUPOBATHCA
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K U3MEHSIOIIENCS BHETHEN Cpesie. DTH CTPATETUH BO MHOTOM OTPaXaroT
HE TOJIbKO PECYpCHbIE BO3MOXXHOCTH KOMIAHUH, HO M HX
WHCTUTYLMOHANIBHYIO TMO3UIUIO, YPOBEHb 3pPEJIOCTH YIpPaBICHUS U
CTPaTernyecKoro MbIIUICHUSI.

1. OOopoHuTe/ibHBbIE cTpaTeruu: (POKYC HA BbLKUBAHHE H
yaepxaHue mo3uuui

HaubGonee  pacnpoctpanénHoit  Qopmoil  cTpaTermueckoro
MOBEJCHUSI CPEIM MAJIbIX U CPEAHUX CTPOUTENbHBIX OpraHu3alui
SBJISIIOTCS  0O0OpOHUTEIbHBIE cTpareruu [14]. X ocHOBHas nenp —
MUHHUMH3ALUS 3aTpaT, COXpAaHEHUE TEKYIEro MOJIOKEHUSI Ha PbIHKE U
YKJIOHEHHE OT PHUCKOB, CBSI3aHHBIX C MHHOBAIUSIMU U PaCIIUPEHHEM.
KomMmanuu, npuaepKuBarImecs: TAKUX CTpAaTeruii, OpUECHTUPYIOTCS Ha
KPaTKOCPOUYHYIO CTA0MIBHOCTD, YACTO JICHCTBYIOT B PeKUME PEaKLIUU Ha
BBI3OBBI, & HE OMEPEKAIONIETO IJIAHUPOBaHUS. XapaKTEPHBI MPOCTHIC
OpraHHU3aI[MOHHBIE CTPYKTYPhI, KOHCEpBATHBHAs CMETHAas IOJMTHKA,
OpUEHTAIIMS HA U3BECTHBIE CETMEHTHI (HAIIpUMEp, Y4acTHE B TeHIEpax),
a Takke HHM3Kag THUOKOCTh MpH BHENIHMX IIoKax. HecMmoTps Ha
OTHOCHUTEJIbHYI0 0€30MacHOCTb, 3TU CTPATETHH HE OO0ECIEUYUBAIOT
JOJITOCPOYHOTO Pa3BUTHUS U 3aTPYJIHSIOT WHBECTUIIMOHHOE M KaJpPOBOE
OOHOBJICHHE.

2. HacrynmateqbHble CTpaTerMd poOCTa: NPOAKTHBHOE
pacumiMpeHue ¥ MOJAePHU3AIUA

KoMmnmanuu, OeMOHCTpHUpYIOIIME YCTOWYMBBIE TEMIBI pOCTa H
BBICOKYIO CTETEHb CTPATErHYE€CKOM 3pesocTH, BCE dYalle pealn3yioT
HacTynaTelbHbIE CTpATETUHU. OHu XapaKTePU3yIOTCA
[eJICHANIPABICHHBIM  PACIIMPEHUEM  TMPUCYTCTBUA — Kak B
reorpapuueckomM, Tak U B MPOJYKTOBOM H3MEPEHHUH, YCUIICHUEM
MO3UIIMA Ha PETUOHATIBHBIX PBIHKAX, MPHUBICYCHHUEM HMHOCTPAHHBIX
NapTHEPOB M HWHBECTOPOB, a TAaKKE€ BHEAPEHHEM COBPEMEHHBIX
VIOPaBICHUYECKUX M  TEXHOJOTHYECKHMX  pemeHuid.  KirroueBbiMu
AJIEMEHTAMU TAKUX CTPATETUM CTAaHOBATCS BHEApeHUEe BIM-TexHonorui,
u(poBHU3aIM TPOLECCOB, TUBEPCUPHUKALIUS TPOEKTHOTO MopTdens u
dopmupoBanue Openna nesenomepa [12]. Takue crpareruu TpeOyroT
0oJiee BBICOKOTO YPOBHSI MpO(heCCHOHATBbHON TOJATOTOBKH TEpPCOHANA,
YCTOMYHMBOTO MHCTUTYLMOHAIBHOTO OKPY>KEHHSI M JOCTYIa K JUIMHHBIM
WHBECTHIIMOHHBIM pecypcam [13].
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3. AzanTuBHbIE CTPAaTerdd YCTOMYHMBOCTH: OAJIaHC MEXKIY
peakuueil u Tpancgopmanuein

Ha nepeceuenuu naByX Mpenplayliux Mogjenel (HopMUpyrTCs
aJaNTUBHbBIE CTPATETMHM, IPUMEHSEMbIE KOMIIAHUSAMH, CTPEMSILIUMUCS
COXpaHATb YCTOMYMBOCTb B YCIOBMSAX HECTAaOMJIBHOM cpeabl. OTu
CTpaTeTUH TPEAINOoJIaraloT THOKYI0 HACTPOHKY ONEpaloOHHBIX U
YIPaBIEHYECKUX MEXaHU3MOB — JUBEPCU(UKALUIO IOCTaBIIUKOB,
JOKAJM3alMI0  KPUTUYECKH BAXHBIX  pecypcoB, (opmupoBanue
YCTOMUMBBIX I€MOoYeK JO0OaBIEHHOW CTOMMOCTH, BBICTpPAaUBaHHE
TOPU30HTAJIBHBIX apTHEPCTB u pa3BuTHE KOMIIETEHIUH
AQHTUKPU3UCHOTO yIpaBieHus. OcOOEHHOCTh 1aHHOM IPyIIIbl CTpaTerui
3aKJII0YAeTCsl B MX MparMaTu3Me: KOMIIAHWM HE Bcerga o0JIafaroT
pecypcamu JUIsl MaclITaOHOM TpaHC(OPMALIUHU, HO CTPEMSTCSI TOBBICUTD
CBOI0O yCTOMYMBOCTh ¥ aJaNTUBHOCTh B YCIOBHSX JAeduUIUTA
MHCTUTYLIMOHAJILHOW MTONJEP/KKH U BBICOKOW BHEIIHEW BOJIATUIILHOCTH.

Takum 00pa3oMm, CTpaTeTHYecKOe TIOBEIACHUE CTPOUTEIBHBIX
koMmnanuil TapkukucTaHa JEMOHCTPUPYET MOJISIPU3ALNIO: OT CTPATETUN
BBDKUBAHMSI 10 TPOAKTUBHOTO POCTA, TIPH STOM HAaUOOJIBIIHIA ITOTSHIIAAI
YCTOMUMBOCTU MPOSABISAETCS B TE€X KOMIAHUAX, KOTOPbIE CIOCOOHBI
rMOKO KOMOMHUPOBATH 3JIEMEHTHI Pa3HbIX CTPATETHI B 3aBUCUMOCTH OT
PBIHOYHOM M HMHCTUTYyLHOH&IbHOW cutyauuu. CdopmupoBaHHas
KJaccupukanus Ja€T OCHOBY JUIsl OLEHKHU YPOBHS CTpAaTerHuecKoi
3peJIOCTH KOMITAaHUM U pa3pabOTKHU LIEIEBBIX MEp MOAIEPKKHU C YUETOM
UX CTPaTEru4eCcKOi OpUEeHTAINH.

ITepcnekTHBHBIC HATIPABJICHUSI CTPATETHYECKOr0 Pa3BUTHA

B ycioBHAX  yCKOPEHHOrO TEXHOJIOTMYECKOro IIporpecca,
pacTymux TpeOOBaHMM K OSKOJIOTMYECKOH OTBETCTBEHHOCTH MU
YCIIO)KHEHUS TJI00AJbHOM  KOHBIOHKTYpPBI, YCTOMYMBOE pa3BUTHE
CTPOMUTENBHOTO CceKTopa Ta/KMKUCTaHa TpeOyeT NepeoCMBICICHUS
MPUOPUTETOB CTPATETNUECKOTr0 yrpaBieHus. Pe3ynabTaTsl HccaenoBaHus
YKa3blBalOT Ha HEOOXOJWMOCTh TMepexoAa OT (parMeHTapHBIX MU
MPEUMYIIECTBEHHO  PEaKTUBHBIX TOAXOJAOB K  CHCTEMHBIM U
IIPOAKTUBHBIM CTpaTerusiM. B 3TOM KOHTEKCTE BBIIEISAIOTCS MATh
KIIIOYEBBIX  HaNpaBleHWIl, KOTOpble MOTYT CTaTh JpaiiBepaMu
YCTOMYMBOTO U TEXHOJIOTMUYECKH 3PEIOr0 POCTa OTPACIH.

Hudposusanus npoueccoB CTPOUTEIbCTBA
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Buenpenne uupoBbIX peHIeHUH CTAHOBHUTCS KpaeyroJbHBIM
AIIEMEHTOM CTpaTeruuecKkoil moaepHuzanmu. Haubonee 3HAYMMBIMU
texHosorusimMu  npu3Hanbl  BIM-cuctemsr  (Building Information
Modeling), mo3BoJIsIONINE YIPABIATH KU3HEHHBIM ITUKIOM OOBEKTa OT
npoekTupoBanust 110 3kcmuryarauuud, U ERP-rumardopmsr (Enterprise
Resource Planning), obecneunBaroniyie WHTETpalnilo (HUHAHCOBBIX,
JIOTUCTUYECKUX, KaJAPOBBIX M MPOU3BOACTBEHHBIX IporeccoB [12].
Hcnonb3oBanne 1HMQPPOBBIX HMHCTPYMEHTOB HE TOJBKO IOBBIIIACT
MPO3PAaYHOCTh M TPEJCKA3yeMOCTh MPOEKTOB, HO U CHOCOOCTBYET
CHI)KEHHMIO  M3/IEPKEK, YCKOPEHHIO CpPOKOB  CTpPOUTENbCTBA U
MUHUMU3ALWUN OMIMOOK, BO3HHMKAIOMIMX HA JTanax IJIAaHUPOBAHUS U
peanu3aruu.

Ykpenienue NPOEKTHOI0 ynpaBJieHUsl "
HHCTUTYUHOHAJIBLHOTO IVIAHUPOBAHUS

dopMuUpOBaHUE 3pENbIX MEXaHH3MOB MPOEKTHOTO YIPaBICHUS
MO3BOJISIET KOMITAHHUSIM 00€CIICUYNTh CHHXPOHHU3AINIO CTPATETHYECKUX U
OMEepaTUBHBIX YPOBHEH ympaBiieHUs. B ycrnoBusX HecTaOMIbHOCTU
BHEIIHEH cpeapl pacTéT 3HAYUMOCTh TaKUX HMHCTPYMEHTOB, Kak
MPOEKTHBIN oQuC, MOPTQENbHOE yIpaBlIeHUE, CUCTEMa KOHTPOJBHBIX
TOYEK U CKBO3HOE pecypcHoe IulaHupoBaHue. Ha  ypoBHe
WHCTUTYLMOHANIFHOTO  TUJIAHUPOBAaHUS  BaXXHO  HHTErPUPOBATH
JOJITOCPOYHBIE LEIH Pa3BUTHUSI C BO3MOMKHOCTSMHM MEKOTPACIEBOIO
B3aUMOJICHICTBUS M JOCTYIIOM K HWHBECTULMOHHBIM M T'PAaHTOBBIM
MexaHu3MaMm. Takue pemieHus crocoOCTBYIOT (opmupoBaHuio Ooiiee
yCTOMUMBOM Mojenn Ou3Heca U OTKPBIBAIOT BO3ZMOKHOCTH JUIsl pabOThI
Ha YpPOBHE HAI[MOHAIBHBIX MPOTPAaMM U TPAHCTPAHUYHBIX TPOESKTOB.

Pa3puTne 3e1€HOr0 CTPOMTENLCTBA M IHEProd(pGpeKTHBHBIX
TeXHOJIOT Uil

Okonoruyeckass moBecTKa Bc€ Ooyiee YETKO BIMCHIBACTCS B
CTpaTernyecKre OpUEeHTHPBI KOMITaHWW. BBeleHne cTaH1apTOB 3€JIEHOT0
CTPOMTENbCTBA, CEPTHPHUKAIMA OOBEKTOB IO  MEXKIYHAPOJHBIM
cucremam  (Hampumep, LEED, BREEAM), wucnons3oBanue
HHEProdPPEeKTUBHBIX M JIOKAJIbHBIX MAaTE€pHajOB CTAHOBATCA Kak
00s3aTENIbHBIM ~ 3JIEMEHTOM  pPENyTallMOHHOTO  KaluTala, TaKk W
MHCTPYMEHTOM CHIKEHMS KCIUTyaTallMOHHBIX 3aTpat [15]. B ycnoBusix
KJIMMAaTHYECKUX PUCKOB 0c000€ 3HaUEHHE MPUOOPETAeT YCTOHYMBOCTh
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HOCTPOCHHBIX OOBEKTOB K HKCTPEMAJIbHBIM IOTOJHBIM YCIOBUSM, UYTO
TpeOyeT mepecMoTpa MPOEKTHBIX HOPM M BHEAPEHHS KIMMATHUYECKH
a/IalITUPOBAHHBIX PELICHUH.

Pacmmpenne cTpaTern4ecKux NapTHEPCTB "
BHEIIHEIKOHOMHUYECKOI0 B3aMMO/1eiCTBHUA

[TaptaépctBO ¢ Kommanusimu u3 crpan EADC, OUC u apyrux
pPETMOHANBHBIX OOBEIUHEHUH OTKpPbIBA€T JOCTYIH K TEXHOJIOTHUSAM,
COBMECTHBIM HWHBECTHLHUSAM, MPOPECCHOHATLHOMY OIBITY W HOBBIM
peiHKaM. CTpaTeruyeckue ajbsHChl, COBMECTHBIE IPEIIpPUATHS,
TpPaHCHALIMOHAJIBHBIE CTPOUTEIbHBIE KOHCOPLIUYMBI MOTYT CTaTb HE
TOJIbKO MCTOYHMKOM pECypCcOB, HO M IUIOLIAJKON Juisi 0oOydeHus,
TEXHOJIOTMYECKON KOOTEepally U BbIXOJa Ha MEXIyHApOAHbINA YPOBEHbD.
OcobeHHO aKTyanpHbl HapTHEPCTBA B cdepax LUPPOBU3ALMH,
YCTOMYMBOT'O CTPOUTENBCTBA U CTPOUTENIbHON MEXaHU3aLMU.

Kanposas TpanchopManusa " dopmupoBanue
HHGPACTPYKTYPBI KOMIIETEHIH I
KagpoBblil moTeHUuan — OIMH W3 IJIaBHBIX CAEP KUBAIOIIMX

(dakTOpoB cTpareruueckoro pocta. [lepcrieKTUBHbIE KOMIIAHHUU YK€
UHUIUUPYIOT BHEAPEHHE MPOrpaMM TOBBIIMICHUS KBalU(UKALINH,
CO3/1aHHM€ BHYTPEHHUX IIKOJI U LIEHTPOB MPOEKTHOM MTOATOTOBKH, a TAKIKE
B3aUMOJIEIiCTBUE C 00pa30BaTENbHBIMU YUPEKICHUAMU. Y CTONYMBBIN
pOCT BO3MOXEH TOJIBKO IPU YCIOBMM CHUCTEMHOrO IOAXO0JAa K
YIPaBJIECHUIO 3HAHUSAMHU, TpaHchepy NPaKkTUK U (POPMUPOBAHUIO CPEJIbI
MIOCTOSIHHOTO  npodeccuoHanbHOro pasutuss. Ocoboe 3HaueHue
npuobOperaer o0yueHue B cdepe IUPPOBOro MPOESKTUPOBAHMS,
YIOpPaBIEHUS CTPOUTENbHBIM ILIHMKJIOM, 3KOJOTHYECKHX CTaHIapTOB U
MEXIYHAPOJAHOTO MPOEKTHOIO MEHEIKMEHTa [ 16].

B coBokynmHOCTM 3TM HampaBieHHUs (OPMUPYIOT MaTpHILy
CTPATETUYeCKOro OOHOBIIEHUS! CTPOUTENHHOIO cekTopa TaKuKUCcTaHa.
Nx  peamusamusi 1moTpeOyeT  WMHCTUTYIHOHATBHOW  TOJICPKKH,
CTUMYJHMpPOBAaHUS  CO  CTOPOHBI  TOCyJapcTBa,  JOCTyma K
(GUHAHCHUPOBAHUIO W KOHCONMJANMHK YCHINKA TMPodheCCHOHATBEHOTO
coobuiectBa. OIHAKO UMEHHO B 3TUX BEKTOPAX CKPHIBACTCS MOTEHLUAI
nepexojsa OT  (¢parMEeHTapHOTO pocTa K  YCTOMYMBOMY U
MHTETPUPOBAHHOMY Pa3BUTHIO OTPACIIH.

3akio4eHue

48



CrpaTteruyeckoe  ympaBiI€HHE B  CTPOUTEIBHOM  OTpaciu
Tamxukucrana TpedyeT TiyOOKoi TpaHchopMalmMu € OMOpOW Ha
COBPEMEHHbIE MHCTPYMEHThl aHalln3a, TMOKUE MOJAEIH YIPABICHUS U
YCTOMUMBOE MHCTHTYIIMOHAIBLHOE OKpYy)keHHe. BripaboTka cTpaTeruii,
CHOCOOHBIX QJANTUPOBATbCA K OBICTPO MEHSIOLIMMCS  YCJIOBUSM,
CTAHOBUTCSA KJIFOYEBBIM yCJIOBUEM MIOBBILICHUS
KOHKYPEHTOCIIOCOOHOCTH CTPOMTEIBHOIO CEKTOpa U €ro poju B
JOCTHKCHUH LIEJIEH YCTOMYHUBOIO Pa3BUTHS.

[lepcrieKTUBHBIM ~ HAIIPaBJICHUEM JAIBHEWIIUX HCCICIOBAaHUN
SBISETCA pa3pabOTKa aJalTHPOBAHHOW MOJAETH CTPATETHYECKOTro
yOpaBlI€HUs Ui CTPOMUTENbHBIX  Komnanuii  Tamxukucrana,
MHTETPUPYIOLIEH 1eMEHTHI HU(POBOIO MPOEKTUPOBAHUS, YCTONUMBBIX
LIEMOYEK [TOCTABOK M PETHOHAIBHON JUBEPCUPUKALIH.
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BEHUYMAPKHHI' OBPA3OBATEJIBHBIX METO/IUK B
THUITIO: YIIPABJIEHUE KOMIIETEHIIUAMHU YYALIUXCA U
IHEJATI'OI'OB B CUCTEME HEITPEPBIBHOI'O
OBPA3OBAHMUSA

AHHOTALIUA
B cratee paccMarpuBarOTCS BO3MOYKHOCTH IPUMEHEHHUS METOJA
OcHUMapKWHTa IS CPAaBHUTEIBHOTO aHajgu3a 00pa30oBaTEIbHBIX
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OporpaMM C LENbI0 BHEAPEHHS 3apyOeKHOTO OMBITa, OMpPEACTICHUS
NEPCHEKTHB PAa3BUTHUSA YUeOHOTO 3aBEe/ICHUS M Pa3BUTHs KOMIIETCHIIUN
nenaroroB U ydamuxcsi. CpaBHEHHE NPOBOAMIOCH IO CTPYKType H
COJICPKAHUIO PEATH3YEeMBIX 00pa30BaTENbHBIX IMPOTPAMM, YUUTHIBAs
BIIMSHUE COBPEMEHHBIX TEHACHIMH B OOpa30BaHUM, TaKUX Kak
aKaJeMU4ecKas CaMOCTOSTEIbHOCTb, OPHEHTAIMs O00pa30BaTEIbHBIX
OporpaMM Ha pe3yJbTaThl OOYy4YeHHs, OOHOBICHHE COJEPKAHUS
0011e00pa30BaTENbHbIX IUCUUIUIMH. VIHHOBALIMOHHBIM pELIEHUEM B
paMKax BHEAPECHHUS 3apyOEKHOTO ONBITA BBICTYIAET OTKPHITHE LIEHTPOB
KOMIIETEHIIMH 1O  paboyuM  KBaTH(HUKAIMIM,  OCHAIICHHBIM
COBPEMEHHBIM OOOPYZIOBaHUEM, YTO JMJOJDKHO CTaTh A(PQPEKTUBHBIM
MOTHBAI[MOHHBIM HMHCTPYMEHTOM B TIOBBIIICHHH TNpPECTHXkKa paboumx
KBaMM(UKAIMH, TOTYEPKUBas aKTyalbHOCTh BOIpoca B pamkax loma
Pabouux npodeccuii.

Kniwouesvle cnosa: benumapxune, oopazosamenvhas npocpamma,
Kpeoum,  MOOYIb,  pe3yibmam  00yueHus,  NnpoghecCUOHaNbHbIE
KOMNemeHyuu.

AKTYaJIbHOCTBH TeMbI: HA COBPEMEHHOM 3Talle pa3BUTHUS CHCTEMa
TEXHUYECKOTO U TpodeccuoHaibHOr0 oOpa3oBanusa (manee - TullO)
Pecny6nukn KazaxcraH, paccmaTrpuBaeMasi B CUCTEME HEIPEPHIBHOTO
0o0pa3oBaHUs B IEJIOM, CTAJIKHBAETCS C PSJIOM BBI3OBOB, KOTOPHIC
CBSI3aHBl C M3MEHEHUSIMH  OOpa30BaTEeNbHBIX MPOTpaMM  IOJ]
BO3/ICIICTBMEM 3alpOCOB HAa pPBIHKE TPyJa, POCTOM MOTPEOHOCTH B
aJanTalMy MEeAaroroB W OOYyYalONIMXCSl K H3MEHEHUSM B CHUCTEME
oOpa3oBaHwUsl.

AKTyallbHOCTh pELIeHUs MpOoOJieMbl IOCTPOEHUS CTpaTEeTHH
yIpaBJICHUs] KOMIIETEHIIMSIMUA B TaKUX YCIOBHUSX BO3PACTAET B CBSI3U C
PsIOM 0COOEHHOCTEH:

- (opMHpOBaHNE KOMIETECHIIUI 00yJYaromuXcs MPU JHHAMUKE U
TpaHchopMauy NpopecCuOHATIbHBIX CTaHIAPTOB;

- OOHOBIIEHME W aKTyalW3alus KOMIICTEHIHA IeJaroroB B
npolecce  Pa3BUTHUSA ~ CHUCTEMbl  HEMPEPBIBHOTO  O0pa3oBaHMA U
M3MEHEHHUAMHU TpeOOBaHMM K UX MPO(ECCHOHATFHOMY YPOBHIO;

- He0OXOAUMOCTh B TIOCTPOCHUU CHCTEMBI YIPaBJICHUS C YUYETOM
MEXTYHAPOHOTO OIBITA ISl MTOBBIIICHUS (P PEKTHBHOCTH YIIPABICHHS
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U o0ecnevYeHUs KOHKYPEHTOCIOCOOHOCTH Y4YE€OHBIX 3aBEIICHUM, HX
BBIITYCKHUKOB, YTO OYyJeT COOTBETCTBOBATh MPOILECCaM MOACPHHU3AINU
o0pa3zoBaHus;

- BHEJPEHHUE aKaJIeMUYECKOW CBOOOABI pacIIMpHiIa BO3MOKHOCTH
uist  yyacTusi paboTojaTteneii B pa3pabOTKe U KOPPEKTHPOBKE
00pa30BaTeNbHbIX MPOrPaMM, YTO CO3JAET YCIOBUSA JUISl IPUMEHEHUs
TMOKHUX U a/IalITUBHBIX METOJIOB YIIPABJICHUS KOMIIETCHI[USIMHU.

Hean HCCJIeJOBAHNS —  pa3zpaboTka 3P PeKTHBHOMN
00pa3oBaTeNbHOI MPOrpaMMBbl, YUUTHIBAIOLICH:

- MEXaHU3Mbl U  HMHCTPYMEHTBI  OIEHKM  KOMIIETEHUUH
o0y4aromuxcs;

- IpUMEHEHHE MeToja OEHUMapKUHIa JUIsl aHaJIM3a YCHEIIHbIX U
3apEKOMEH/I0BABIINX ceOsl 3apyOeKHBIX 00pa30BaTENbHBIX IPOrPaMM;

- a”Haim3 (HaKTOPOB BIMSHHUS aKaJEMHYECKOH CBOOOIBI Ha
dbopMupoBaHUe U aanTauilo 00pa3oBaTENbHBIX IPOTPaMM;

- NPUMEHEHHE MHCTPYMEHTOB MOHUTOpPUHIA U OOpaTHOM CBS3H:
nu(ppoBble TEXHOJOTMHM, KOMIIETEHTHOCTHBIE MOJENU, pabora ¢
paboToaTensimMu.

O030p NCTOYHHUKOB:

- HOPMAaTUBHO-TIPAaBOBBIE AaKThl, PETYJIUPYIOLIUE JEATEIbHOCTh
opranuzaruit TullO;

- 0030p MEXIyHAPOJIHBIX JOJITOCPOUYHBIX MPOEKTOB, BIHSIOIINX
Ha (popMUpOBaHUE 00Pa30BATEIbHBIX MPOTPaAMM;

- HayyHple  nyOnuKamuu 1Mo  OEHMapKUHTY,  METoAaMm
MCCJIEI0BAHNS KOHTUHT€HTa U KOMIIETEHI[MI NIE€Aaroros;

- HayyHble MyONMMKAllMU TIOCTPOEHUS CTpPaTEruu yMpaBICHUS
opranuzarusamu TullO.

OddexTuBHas oOpasoBarenbHas METOAMKA IMMO3BOJHUT MOBBICUTH
INPECTHK OTeYeCTBEHHbIX opranusanuid TullO mpu ycmoBunm eé
pa3paboTKHU ¢ Y4eTOM MEPETOBBIX MUPOBBIX MHHOBAIMI B 00pa30BaHUU
yepe3 NPaKTUYECKU aHaIn3.

Cpenu UMEIOIIMXCSI METOI0B aHAIN3a U OLIEHKHU 00pa30BaTeIbHbBIX
IporpaMM, a TakkKe CYLIECTBYIOIIEro OMbiTa HX HPUMEHEHHUS,
OCHUMApKUHT SIBJSETCS aHAIUTUYECKUM WHCTPYMEHTOM, OTBEYAIOIINM
LEJIU UCCIIeIOBAHUS 110 PSIIy acTeKTOB:
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- CpaBHEHHE TEKyIUX I[0Ka3aTeleil, NMPUMEHSs TEeM CaMbIM
KauECTBEHHBIE M KOJMYECTBEHHBIE METO/IbI UCCIIEA0BAaHUS UMEIOLINXCS
JTAHHBIX;

- BBIABICHHE CHJBHBIX M CIAa0BIX CTOPOH aJanTHPOBAaHHBIX
00pa30BaTENIbHBIX IPOrPaAMM.

- pa3paboTKa peKOMEHAANUHI 110 MOAEPHHU3AINN 00pa30BaTEIbHBIX
porpaMM U METOJIOB UX O0Yy4EHUs;

- BHEJpPEHUE WMHHOBALMOHHBIX O00Opa30BaTENbHBIX TEXHOJOTUH,
METO/I0B OLIEHKU ¥ pa3BUTHsI KOMIIETEHIU;

- pe3ynbTaThl OCHUMApPKHUHTA MO3BOJIAT ONPEIEIUTh HANPABICHUS
JUI JIOJTOCPOYHOTO Pa3BUTHS OpPraHM3allMM 00pa3oBaHUsA, aJalTHPYs
MEKTYHAPOIHBIA OTBIT K PETHOHATBHBIM OCOOCHHOCTSIM.

[Ipu npoBeneHuM aHanM3a OEHUYMAPKUHI IO3BOJIAET OOBACHUTH
NPUYMHBI yCIieXa OTHENBHBIX 00pa30BaTeNbHBIX OpraHU3alMid, YTO
MO3BOJISIET BOCIOJHUTH 1po0enbl B 3(P(GEKTUBHOCTH peaau3alu
y4eOHBIX nporpamm [1].

YuuThiBas BO3MOXHOCTH IPUMEHEHHUs pe3yJbTaToB
UCCIIEIOBaHMsI, OCHUMAPKUHT SIBISICTCS MHCTPYMEHTOM JIJIsl IIPOBEICHUS
KOMILJIEKCHOT'O aHaJIu3a, Pe3yiabTaThl KOTOPOTO MOMOIYT B IOCTPOCHUU
CTpaTerMuecKux TMpeAJIOKEHUH s BbIOOpa THOKOM  CUCTEMBI
yOpaBlE€HUS  KOMIIETCHIMSMH  OOydYaloImuxcs W TIeJlaroros.
CpaBHUTENbHAs OIEHKA C JIyYIIUMH MHUPOBBIMHU  IPaKTUKaMU
CTUMYJIUpYeT KaK IIeJlaroroB, Tak M OO0ydYalooluxcs, 4YTO B UTOre
MPUBOJIUT K IIOCTPOEHHUIO 3¢ (EeKTUBHBIX HaAIlMOHAJIbHBIX
00pa30BaTeNbHBIX CTPATErUH.

Buenpenune 3apyOeXHOro OIbITa pacCMOTPUM Ha IpUMeEpe
npoekTta «2Kac maman» Ha Oase Komnemkxa WHAYCTpUM HHUTAaHUSA U
cepsuca r.IlemvkenT. [Tpoekt peanusyercs ¢ 2019 roga no nopyyeHutro
I'maBbl rocyjapcTBa B paMkax ['o/1a MOJIOAEKN € LIETBI0 MOACPHU3ALNN
KOJUIEKEN U BHEIPEHHSI MEXKTyHAPOIHOTO OTIbITa B paMKaxX MOJArOTOBKU
cnenpanuctoB mo 100 BocTpeOOBaHHBIM CHEIHMATIBHOCTIM U 54
obOpasoBartenbHBIM ITporpamMmaM B 180 kosemkax.

B pamkax npoekrta npoBesieHa cieayromas padbora:

- OMpeeIieH NepeyeHb MpodeccHii;

- OCYILIECTBJIEH OTOOP KOJIJIeKeH Mo yKa3aHHBIM Npodeccusim;
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- aKTyaJIu3UpoBaHbl 00pa3oBaTeNbHBIE MPOrPAMMBI C Y4YETOM
OTIBITa 3aPYyOCIKHBIX TAPTHEPOB;

- aJanTHpOBaHa EBpONEIiCKas KpeAUTHAas TEXHOJIOTHsI O0y4YeHHs
1utst ipodeccronabHOro o6pazoanust ECVET;

- 00HOBJICH (OHT 000PYIOBAHHS;

- CO3JaHbl UEHTPbI KOMIIETEHLIU;

- NpoBOAUTCS cepTU(dUKAIMS I[EHTPOB KOMIIETEHUUH IO
3apyOeKHBIM OTPACTIEBBIM CTaHAAPTAM.

B kauecTtBe 3apyOekHOro maptHepa BbICTYnui Soprano Group
(OunnsHAMS), Bce 00pa30oBaTebHBIC TPOrPaMMbI KOTOPO OCHOBAHBI Ha
esponeiickux crangaprax ECTS u ECVET (EBpomeiickas cucrema
HAKOIUICHUS U TEPEBOJIa KPEAUTOB) U KPEIUTHO-MOYJIEHOM TOIXOJIE,
COCPEIOTOYEHHOM Ha «00Y4YEHHH, OCHOBAHHOM Ha KOMIIETEHIUSAX» [2].

OOpa3oBarenbHble  IOPOrpaMMbl  3apyOEKHBIX  [apTHEPOB
pa3palboTaHbl IO MPUHIIUITY HENPEPHIBHOCTH COJEPIKAHUS 00pa30BaHMs,
0 KPEIUTHO-MOAYJIBHOW cHcTeMe OOydYeHHs C OCHOBOW Ha
KOMIIETEHIIHUSIX, BEIPAXKEHHBIX B pe3yJIbTaTaX 00yUYEHHS U PACCUMTAHbBI HA
OBJIaJICHUE OOYYaAIONUMUCS KBATU(UKAIMN Pa3HOTO YPOBHS B paMKax
OJIHOI 00pa30BaTeNbHON MPOrpaMMbl: OT pabodeil KBaduUKalUU T0
CIelUaIucTa cpeaHero ypoBHs. OOmmii o0beM 00pa3oBaTEIbHBIX
nporpaMMm  coctaBnsier 180  kpeauTOoB M MpeaycMaTpHUBaeT
dbopmupoBaHUe 00s13aTeIbHBIX, oOmenpodeccCuoHaAbHBIX,
MPOJBUHYTHIX MPOPECCHOHANBHBIX M JOMOJHUTENBHBIX KOMIETCHIIUN

(pucynok-1) [2].
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Soprano Group
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Pucynok 1 — Pesynpratsl ananuza OIl Group
[Ipumedanue: COCTaBIEHO aBTOPOM HAa OCHOBE JIaHHBIX
HMCTOYHHKOB [2]

Crpyxkrypa OII 3apyOexHBIX MapTHEPOB COCTOUT U3 CIICTYIOUTUX
pasziesnoB, B o0IIel CIOXKHOCTH COCTaBIIAIOLIMX: 00s3aTeNbHOE oflee
obyuenue (1-2 rom oOyuenums) — 35 kpemnutoB, oO1Iee
npodeccuoHanbHoe oOyueHune — 2040  KpeauToB, NPOJBHUHYTOE
npodeccuonanpHoe oOyueHue - 90-110 xkpeauToB, JOMOIHUTEIBHOE
oOydenue — 15 kpenutoB. TakuM 00pa3om, 10Js 00s13aTEIBHOTO 00IIIEro
o0yuenust (1-2 rTom oOyuenus) cocraBmsier 19,4%, oOmiero
npodeccuoHanbHoro oOyuenus — 11,1-22,2 %, mnpoaBUHYTOrO
npodeccuonanpHoro oOyuenuss - 50-61,1 %, AOMOJHUTENBHOTO
oOyuenust — 8,3 %, ¢ npeobnaganueM NpodecCHOHANBHBIX MOJIYJeH,
coctrapmsitomux  61,1-83,3% ot obmero oO0bema 00pa3oBaTEIHHOU
porpammsli [2].

B oOpazoBaTenbHbIX MmporpamMmax 3apyOeKHbIX MapTHEPOB
IPEIYCMOTPEHBI TAKHE MOYJIH, KaK KOMMYHHUKAIIUHN U B3aUMOICHCTBHS,
HaBBIKM MAaTEMAaTHKH M E€CTECTBEHHBIX HAyK, OOIICHUS B TPYIOBOM
KOJIJIGKTHBE, pabOThl B BBHIOPAHHON HWHAYCTPHH, BBIIOJIHEHHS paboT
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Pa3IMYHOM CIIOKHOCTH, HABBIKM COTPYAHUUYECTBA U PA3BUTHS TPYIOBOM
JesATEeIbHOCTH [2].

®dopma 00yyeHHs NOCTPOEHA IO MPUHIIMITY YepeOBaHUs TEOPUU
Y IPAKTUKH C LENbI0 (popMupoBaHUs MPO(ECCHOHATBHBIX KOMIIETESHIIHIA,
KOTOPbIE COCTOSIT U3 CIEAYIOIINUX HABBIKOB: LU(POBBIX, €CTECTBEHHO-
MaTEMaTUYECKUX, YCTOMYMBOIO pa3BUTHS, NPEAIPUHUMATENbCKUX,
KYJIbTYpPHBIX HAaBbIKOB U HaBBIKOB OOLIEHUS U TPAXKAaHCTBEHHOCTH [2].

IIpou3BOACTBEHHAs IpAaKTHKa COCTOMT M3 JBYX YacCTEW:
CTAKUPOBKUM B Yy4eOHOM 3aBeJEHMM M Ha 0a3e NpenpusTHid, u
OCYLIECTBJISIETCS 10J] PYKOBOJICTBOM HAcCTaBHUKA, KOTOpPBI HECET
OTBETCTBEHHOCThH 32 O0yueHHe cTyAeHTa [2].

Oo6s3atenbHoe o0mee odyuenue no OII 3apyOexHbIX MapTHEPOB
cocTouT u3 moxayner «KommyHukanus u B3aumojeictsuey, «Hapbiku
MaTeMaTHKH M €CTECTBEHHBIX Hayk», «OOmeHune B TpPyIOBOM
KOJUIEKTHBE», 4TOo B  oreuectBeHHbIXx  OIl  coorBercTByeT
0011e00pa30BaTEIbLHBIM MOYJISIM:

- «KoMMyHUKaus 1 B3auMOJCHCTBUE): PYCCKUH SI3BIK, pyccKas
JUTEepaTypa, Ka3axCKUM A3bIK, Ka3aXCKas JINTepaTypa, aHIJIMUCKHUN S3BIK,
CaMOIIO3HAHUE;

- «HaBbplkM MaTeMaTMKM M €CTECTBEHHBIX HayK»: MpPEeIMETHI
yriayOJleHHOTO YpOBHA - (DM3MKA, XHMHUS; HPEIMEThl CTaHAapTHOTO
ypOBHS - reorpadusi, OUONIOTUsl, MaTeMaTHKa, C YI4ETOM OOIIECTBEHHO-
TYMaHUTapHOTO M  €CTECTBEHHO-MaTEMAaTHUYECKOrO  HalpaBICHUN
MOJArOTOBKU CHEIUAIMCTOB 10 pabOUnM KBaTU(UKALINM;

- «O01meHue B TPYJOBOM KOJUIEKTHBE» B MOJyJie 0053aTeIbHOTO
o0uiero o0yueHus 1o MpakTHKE 3apyO0eKHbIX TAPTHEPOB COOTBETCTBYET
0a30BbIM  JUCHUIUIMHAM B  OTEYECTBEHHBIX  00pa3oBaTEIbHBIX
nporpammax [2].

Taxoke mpenycMOTpeH MOAydb «JlomoJHHUTENbHOE OO0Yy4YeHHeE,
KOTOPBI COOTBETCTBYET JJIEKTUBHOMY Kypcy (Kypcy II0 BbIOOpY
oOyuatomerocs) [2].

®dopma oOydeHus odaiiH U OHJIAlH, C TPUMEHEHUEM Pa3IMYHBIX
METO/IOB NpPENOAaBaHus U Y4eOHOU NeATeNTbHOCTH OOYYalOIMXCs MpU
ayJIMTOPHOM OOy4YeHUH, CpeAu KOTOpbIX MpeoliasaeT BiajJeHUE
IU(PPOBBIMU  KOMIIETEHLMSIMH B paMKax IPOEKTHOW paboThl 1O
JTUCITATIITUHE/MOYJTIO [2].

56



OueHuBaHuEe  pe3yJbTaTOB  OOY4YEHHUS  OCYIIECTBISECTCA B
COOTBETCTBUU C JIECKPUNTOPAMH, YKa3aHHBIMU MO KAXJAOMY MOJIYJIO U
pe3yiabTaTy 00ydeHus 1o mkaie ot 1 1o 5 [2].

WN3MmeHeHHssIME W JTOTIOJHEHHWSIMH B CTaHJApTax OOpa30BaHUS,
BHeceHHBbIMU B 2023 romy, B 00111€00pa30BaTeIbHBIA MOAYJIb BKIFOUCHBI
JTUCITUTUIMHBI TI00AIbHBIE KOMITETEHITUH U rpadyiKa U MPOSKTHPOBAHHUE,
OCYIIECTBIISIE TEM CaMbIM  HHTETpaluio  o0Ieo0pa3oBaTeaIbHbIX
JTUCITUIUIAH ¢ 0a30BBIM MOAyJieM (pUCYHOK 2) [3].

On Xac mamaH
B ObuweobpasoBaTesibHble
ANCUMNANHDI

6a30BbIli MOAY /b

MpodeccnoHanbHbI MOAYNb

MpodeccrmoHanbHbIN Mogy b
NPOABUHYTOrO YPOBHSA

u
B DNeKTUBHbIN KypC

Pucynok 2 — Pesynpratsl ananuza OI1 mo npoekty «Kac Mamany
Komtemka naaycTpun nutanus u cepBuca r.11IsiMkeHT

[IpumeuaHue: COCTaBIEHO aBTOPOM Ha OCHOBE JIAHHBIX
WCTOYHUKOB [4, 9].

Pazmuuna B 00beMe 00s3areinbHBIX OOmIMX HW  OOIIEero
npodecCHOHATBHOrO  O0yueHHsl TMPEAyCMOTPEHbl B  CTaHJapTax
0o0pa3oBaHUsl BO3MOXHOCTBIO HMHTErpaluu 00I1e00pa30BaTeIbHOIO
MOJyJIsl B 0a30BbIE U ITpoeccuOHaTbHbIE MOAYIH [3].

Takum o0pazom, cdhopmupoBaiich o0mue TpeOOBaHUS K
CTPYKTYpPE U COJEPKAHUIO 00pa30BaTEIbHBIX IPOrPaMM IIPH KPEAUTHO-
MOJYJTHPHOM TIOAXOJ€ C OpWEHTAaluell Ha pe3yibTaThl OOyYCHHS
CIIEyIOIIHE:

57



- pa3paboTKka B COOTBETCTBUU C E€BPOMECHCKUMH U (PUHCKUMH
CTaHJapTaMH  COJAEpXKaHUs  MPOGECCHOHATBHOTO  OO0pa30oBaHUA,
obecneyuBas;

- colOmrofeHue 00IIero KOJIMIecTBa y4eOHOM Harpy3ku B 00beMe
180 kpeauToB a1t 0Opa3oBaTENbHBIX IPOrPaMM, pealiu3yeMbIX Ha O6aze
obmero cpeaHero oopasoBanus ¢ Harpy3kon 60 kpenutos/1440 yacoB B
y4eOHOM TOJ1y;

- (dopmupoBanue 0011e00pa3oBaTeIbHbBIX, 0a30BBIX "
npoeCCUOHATBLHBIX KOMIIETEHIIMA B COOTBETCTBHU C PE3YJIbTaTOM
00y4eHus;

- VYHATBIBATH  TPUHIUIBI  HEMPEPHIBHOCTH  COJEP)KaHUS
00pa30BaTeNLHBIX MPOTPAMM 10 MOIYJISIM;

- paccUMTHIBaTh HA OBIAJCHUE OOYUYAIOMIMMUCS KBaJU(UKAIIHA
pa3HOro ypOBHS: OT paboyeil KBAM(UKAIIUH 10 CIICIIHAINCTA CPETHETO
3B€Ha B paMKax OJHON 00pa30BaTebHOM pOrpaMMbl;

- B IporpamMmax IpeaycMaTpuBaThb  DJIEMEHTHl  ypPOBHS
KBaJM(HKAIMU, COTIOCTABUMBIX C YPOBHEM 00pa30BaTEIIbHBIX TPOrPaMM
MpHUKIaIHOTO OakanaBpuara [3].

OrteuectBennble OII o pabounm kBanupuKanusaM pazpabOTaHbI C
OpHUeHTaIuen Ha pe3yJIbTaThI o0yuyeHHs o KaX101
mucnuruinHe/Moaymo.  OLleHUBaHWE YpPOBHS OCBOCHHUSI PE3YJIBTAaTOB
oOyuenust mpoBogutcs mo 100 GamibHOM cHucTeMe C MPUMEHEHHEM
aBTomatusupoBaHHbIX College Smart Nation u Platonus [3].

CooTBeTcTBHE  PE3YyJibTATOB  0Opa3oBaTelIbHBIX  MPOrpamMm
3arpocam pbeIHKa Tpyia 00ecTIedrBaeTCs PSAAOM YCIOBUH;

- pa3paboTKoi Ha OCHOBE NPO(PECCHOHATBHBIX CTAHIAPTOB U
CTaH/1apTOB WorldSkills, KOTOPBIN ABIIETCS KOHKYPCOM
po¢eCCHOHATBLHOIO MacTEPCTBA MEKAYHAPOIHOTO YPOBHS;

- COIJIaCOBaHWEM ¢ pPabOTOMATENsIMU, BXOJSIIMMU B COCTaB
UH/IyCTPHAIIbHBIX COBETOB YUEOHBIX 3aBEJICHUN;

- TmpuBJIedeHHeM paboToaarenei Kk peanuzanuu OIl: a1eKTUBHBIH
KypcC, TNpernojaBaHue AMCUUIUIMH 0a30BOro M MpohecCHOHAIBLHOTO
MOJyJie, opraHuzanus NpodecCHOHAILHOW MpakTHMKH Ha 0aze
OpeNpUsATHIA rOpoaa U 00JaCTH.
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ITo pexomenmaniuu HAO «Talap» opraHu3oBaHbl U MPOBEICHBI
KypChbl TIOBBIIIEHUS KBaTU(UKALNKWK TENaroroB W PyKOBOJIUTENEH
opranuzanuii TullO, yyactByromux B npoekte «Kac Maman:

1) «Ponp  pykoBomuTenss B Tporecce  TpaHC(hopMaluu
OpraHu3alil TEXHUYECKOTO U NPOQPECCHOHATBHOTO, IOCIECPEIHErO
00pa3zoBaHUs»;

2) «lIpodeccrnonanbHOE pa3BUTHE IEJATOrOB B HCIOJIB30BAHUU
MEXIyHApOJAHOIO OIMbITa MOJATOTOBKH KBAJIM(UIHMPOBAHHBIX KaJIpOB)»
[5].

Konnemk unaycrpun, nutanus u ceppuca ropoza LlsiMkeHT ouH
n3 Benymmx opranuszanueit TullO B PK, kotopsii roroBuUt
CHEIHMAIMCTOB padounx KBaNU(UKAIMI B cepe opraHu3auy MUTaHus,
XJIEOOMEKapHOTO, MAaKapOHHOIO M KOHJIWTEPCKOro IPOU3BOJICTBA,
MapKETHHI, UMEIoLasi MPOYHbIE CBA3M C NPEANPUSITUSIMHU TMMHUTAHUS
ropoga obOmactu. Pabora Komiemxka OCHOBBIBa€TCS HAa TOM, YTOOBI
MOJATOTOBUTh  CHEIHMAIUCTOB,  COOTBETCTBYIONIMX  TEKYyIIUM U
NEPCIEKTUBHBIM MOTPEOHOCTSIM PBIHKA TpyJAa Yepe3 B3auMOJEICTBHE €
paboTonaTensaMy, OpPraHU3alMSIMH CpPEeIHEro OOpa3oBaHMs M C ITOU
LEJIbI0 YYaCTBYET B peaiu3allii HECKOJIbKUX mporpamm: «Kac maman»
u «IlIkona-Komnemx» [6]. st 5TOro opranusaiiisi CTaBUT mnepea coooi
1[eJIb COOTBETCTBUSI 00pa30BaTEIbHON CTpAaTErnu COBPEMEHHON MOJENN
oOpa3oBaHus. B Takux ycrnoBusix OEHUYMAPKUHT MOXET BBICTYNHTH KaK
HanOosiee A(PEKTUBHBIA HWHCTPYMEHT pa3pabOTKU 00pa3oBaTeIbHOU
MIPOTPAMMBIL.

[TpakTrueckoe npuMeHeHne Meroaa 6enumapkunra Juist Komnemka
WHIYCTPpUU, TUTaHUs M cepBuUca ropoja IIIBIMKEHT BO3MOXXHO IO
BBIIEJICHHBIM ~ MCCIIEZIOBATEISIMU  OCHOBHBIM ~ JTamaM  IPOBEJEHUS
UCCIIeIOBaHU 10 OeHYMapKUHT-METONy, mpeniaras oQopMIeHHe
UCCJIEIOBaHHUSI B COOTBETCTBHUM C TpeOOBAHUAMU K OEHUMapKHUHT-
IIPOEKTy, HMEIOLEMY YETKYI0 CTPYKTYpY, CXOXKYI C METOJMKOU
CPaBHHUTEIHHOTO aHAIN3A!

- n0020MOoBUMENbHbIN 2Man: BHIOOP UCTOYHUKOB JJISI U3yUCHHS
TEOPETUKO-METOA0JIOTMYECKONH OCHOBBI CPABHUTEIBHOIO MCCIEA0OBAHUS
B 00iacTi 0Opa3oBaHMsI U M3YUYEHUS IydIlled MPaKTUKA — BHISBICHHE
npoOJeMbl, OmpeeeHrne 00beKTa WCCIeIOBaHUS: TpOIecca, BHJIA
00pa30BaTEeNbHBIX ~ YCIYT, OIpeJelIeHHe MEeTOJla  HCCIECIOBaHMS:
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CTpaTerust Keic-ctau, CTpaTerus peaju3aluu OeHUMapKUHTA.
beHUMapKUHT-IPOEKT MOXHO  OCYIIECTBISATH MO TPEM  BHUJAM
HCCJIEIOBAHMSI: 03HAKOMUTENIbHOE 00y4YeHHe A1 GOpMUPOBAHUS OOIIHX
MNOHIATHI O OCHYMApPKUHTE, OBJAJCHUE KPOCC-PYHKIIMOHATHHBIMU
HaBBIKAMM M OCHOBaMHU METOJOJIOTMH; KOMAHJIHbIE TPEHUHIH MJIs
c(OpPMHUPOBAHHBIX MPOCKTHBIX IPYIII;

- cO0p OanmubiX: N3yYCHUE U (PUKCALHS TEKYIIeH 00pa3oBaTeIbHOM
MpPaKTUKH,  TPEIBAPUTENbHBIA  aHaJU3 W HEMOCPEJICTBEHHOE
B3aUMOJICHCTBUE C OOpa30BaTEIbHON OpraHu3aluei, BBICTyHAIOMIEH
napTHEPOM B 00JIACTH MCCIIEI0BAHNUS; 0030p UCTOYHUKOB: SJICKTPOHHbIE
u obmenoctynHble 0a3bl MaHHBIX B ceTH MHrepHer, oduunambHbIE
0o0pa3oBaTelbHBIC CTPYKTYPhI, HH()OpPMAIIHS BHEITHUX KOHCYJIHTAaHTOB,
3KCHEPTOB U aHAJTUTUKOB.

- aHanu3 pe3yibmamos: COOCTBEHHO, CPaBHEHUE IMOIYUYEHHBIX
pPE3yNIbTaTOB — M3yUYEHHE MPAKTUKYEMBIX CUCTEM 00Opa3OBaHUsl, MOUCK
001IKX CBsI3€H, BBISBIICHUE 3aKOHOMEPHOCTEH, TUTIOJIOTUH, XapaKTEPHBIX
0COOEHHOCTEH, T.€. MOUCK 00I11eT0, 0COOEHHOTO U €IMHUYHOTO — OCHOBBI
CPaBHUTEIBHO-IIEArOTMYECKOr0 aHalIMu3a [yl CUCTEMbl 0Opa3OBaHUS.
Llenp — ompeaenuTb pazinyus MEXIY NPUMEHSIEMbIMU INPAKTHKAMH,
BBIJICJIUTH KJIFOUEBBIC (DAaKTOPHI yCIieXa MapTHEPOB, METO/IbI TOCTHKEHUS
MIPEUMYILECTB, BBIJIBUKEHUE COOCTBEHHBIX uaen o
coBepIeHCTBOBaHUIO. ClieyeT OTMETHTh, YTO pa3HUIIA MOXKET OBITh
MO3UTUBHOM, HYJIEBOW M HeraTMBHOW. [l amanTtanuu HEOOXOIMMO
OLICHUTh NPAKTHUYECKYI0 CTOPOHY LI€JIecOo00pa3HOCTH NPUMEHEHHS,
U0 COBEPIIEHCTBOBAHMS IMPOILIECCOB, KOPPEKTUPYS MPUHSTHIE
pelIeHus: U METOJIbI C YUYE€TOM MOTEHIIMATBHOTO Pa3BUTHS KOHKYPEHTOB,
MapTHEPOB U OTPACIIU B LIETIOM;

- BHeOpeHue usMeHeHUll: pa3pabOTKa CIEHApUS peaTu3aluu
CTpaTeruy MU3MEHEHWH M ajanTanus pe3ylbTaToB OCHUMApKHUHTA, IS
Yero MPOBOJIUTCS OIEHKA 3aMMCTBOBAHHOMW WJIEU M TEXHOJIOTHH [7].

HecoMHEHHBIM HMHHOBAIlMOHHBIM PEIICHHEM IO pe3yJbTaTy
BHEJIPEHUS MPOEKTA SIBJISIETCS CO3/IaHKUE IIEHTPOB KOMITETEHIINIA Ha Oa3e
opraHm3aiuii o0pazoBaHus, 3a/J€iCTBOBAHHBIX B €r0 peajan3alyu, 4To
COOTBETCTBYET 3aJlade MOJEpPHU3ALMUU COJEPKAHUS U OCHAILEHUS
opranuzaiuii TullO coBpemeHHBIM 0OOpyJoBaHuWeM. B mepcrnexTHke
NPEeyCMOTPEHO NPOAOKEHHUE COTPYJIHUYECTBA C 3apyOeKHBIMU
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napTHEpaMH IO BOIPOCaM OTPaciieBOM aKKpEeAWTalluu, YTO PACIIUPUT
BO3MOXXHOCTH JJIsI YKPEIUICHUS TPECTHXa padouynx KBanupUKAIUN H
MOJYEPKHET aKTyalbHOCTh B pamkax ['oma paboumx kBanuduxanmii,
o0bsBiieHHoro B 2025 rony [4].

TakuMm 00pa3oM, HCIOIB30BAHHE METOJOJIOTUHM OEHYMAapKHHTa B
opranuzanusax TullO no3BoaUT 10CTUYB CIEAYIOMINX PE3YIbTaTOB:

- pa3paboTaTh JOJTOCPOYHYIO aKTyallbHYI0 00pa30BaTeIbHYIO
nporpammy;

- BBISIBUTH KPYT KOMIIETEHIUI MEAaroroB U TeM CaMbIM CO31aTh
MO/IeJIb KOMIETSHIUH KaK Me/1aroroB, Tak U y4alluxcs;

- CTUMYJHpPOBaTh HAyYHO-HCCIENOBATEIbCKYI0 AKTUBHOCTh
MPENOJABATENICH U yUaIIUXCS;

- 3¢ ¢deKTUBHO YIPABIATH KOMIETCHUUSMU OOYYalOUIMXCAd H
MeJJarOroB B CUCTEME HEMPEPHIBHOT'O 00pa30BaHUs;

- IOBBICUTH KOHKYPEHTOCIIOCOOHOCTH Opranuzanuu [8].

B paccmarpuBaeMoM acriekTe METO UHTEPECEH JJI OpraHu3alui,
IUIAHUPYIOIIUX ~ CaMOOLIEHKY M CaMOCOBEPIIECHCTBOBAaHHME IS
pa3pabOTKU CTpaTernuu Pa3BUTHUSL y4EOHOTO 3aBEACHHS, TaK KaK IpU
OCHUMapKUHTOBOM HCCJIEIOBAHUU HM3YUYaIOTCS UMEIOMIAsCS MPaKTHKa,
JIOCTUTHYTBIE PE3yJIbTaThl U MPOIECCH BHYTPU OpPTaHU3AIMHN U MEXKITY
OpraHM3aIMsIMH  OMpPENENICHHON OTpaciy, ABIAACh 3(P(HEKTUBHBIM
METO/IOM JJIsl KOMIUJIEKCHOT'O MCCIEA0OBaHMs phIHKa [6].

CnHcoK MCI0/Ib30BAHHOI JTUTEPATYPHI:

1. HoBukoBa E.JI. benumapkunr B o6pazoBanuu. Yue0. [Tocobue
JUIs TIpernojaBareseif, MeTOAMCTOB U PyKOBOJUTENIEH 00pa3oBaTeIbHbIX
yupexaenuii. — Pocros-Ha-/lony: I'BIIOY PO «PKCH», 2018. —ctp 11.

2. Marepuansl 3apyOexHbIXx mapTHepoB Soprano  Group
(DuHnIHANS).

3. TocynapctBeHHble cTaHIapThl oOpa3oBaHusi PecnyOnuku
Kazaxcran  ang  opraHusauuii  o0pa3oBaHUS,  peaJU3YIOMIMX
o0Opa3oBaTesibHble MPOrpaMMbl TEXHUYECKOTO U MPOPECCHOHATBHOIO
o0OpazoBaHwUs.

4. IHCTpYKTUBHO-METOINYECKUE PEKOMEHJAIH 10 OpraHUu3aluu
ydeOHoro mporecca B yueOHBIX opranm3anusax THUIIO k Hauamy

yueonoro rona HAO «Talapy.
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5. «Tpanchopmaruss TullO HaymHAETCS ¢ TOBBIIEHUS CTaTyca
pabounx kBanudukamuiiy, wuHTEpBhI0O H.Opkymmaesoii, 2025 rox:
https://kazpravda.kz/n/transformatsiya-tipo-nachinaetsya-s-
povysheniya-statusa-rabochih-kadrov/.

6. Ecumona I11.A. Ananu3 u oreHKa 00pa30BaTeNbHBIX IPOTPaMM
By30B Kazaxcrana, Acrtana, 2023 ro.

7. dyka H.A., BeHUMapKuHT KaKk METOJI CPaBHUTEIIHLHOTO aHATN3a
00pa3oBaTeNbHBIX NPAKTUK, AKajgeMUdyeckuid BecTHUK WHcTUTyTa
MeIaroruyeckoro oOpazoBaHust W oOpa3zoBaHus B3pociblx, PAO,
UYenosek u oopazosanne, Ne2 (31) 2012 rog.

8. Jlapuna JI.H., beHumMapkuHr Kak HHCTPYMEHT pealu3aluu
MEXIYHAPOAHOTO  PEKPyTHHTa  CTYJCHTOB,  YHHUBEPCUTETCKOE
yIpaBiieHHe: NMpakTuka u aHaius, Nel06 (6), 2016 roxa.

9. OOpazoBarenbHble TpOorpaMMbl O TpoekTy «Kac mamany
Konnemka unayctpun nutanus u cepBuca, r.11IpIMKeHT.

VK 331.08

MaxcoroBa 3. T.
maructpaaT MBA, AlmaU

AuaTanueBa A. A.
Hay4HBIA KOHCYJBTAHT, K.3.H., Tpodeccop AlmalU

TEHAEHIUU PASBUTUA MOTUBALIUU ITEPCOHAJIA
B TOBbIBAIOHIEM CEKTOPE (HA IPUMEPE KOMIIAHUH
KAPAYAT'AHAK IIETPOJINYM OIIEPEUTHUHI B.B.)

AHHOTAUA

B cratee ananmusupyercs cuUCTEMa yIpaBi€HHUS MEPCOHAIOM M
MOTHBAllUM  COTPYIHUKOB Kommanun «Kapauaranak [lerpommym
Omnepetitunr b.B.» (KIIO), orneHuBaeTcsi BIUSHUE HEMaTepHUATbHBIX
(akTOpOB Ha BOBJICUEHHOCTh M TPOW3BOJUTEIHLHOCTH PAOOTHUKOB Ha
OCHOBE CTATUCTHUKH, KOPIOPATUBHBIX OTYETOB U OIPOCOB, a TaKKeE
paccMaTpUBAOTCS KITFOUEBbIE MOTHBAIIMOHHBIE TEOPHUHU, YTO TMO3BOJISIET
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BBISIBUTH OCHOBHBIC (DAaKTOPBI TPHUBIICKATCILHOCTH KOMIIAHWHM U
000CHOBAaHHOCTh BHEJIPEHHBIX IMPOTPAMM Pa3BUTHUS MIEPCOHAIIA.

Knrouesvle  cnoea: nepmecazosass ~ ompaciv,  ynpasieHue
NEePCOHANIOM,  MOMUBAYUs,  HeMamepualbHoe  CMUMYIUPOBAHUE,
60671eYeHHOCMb, 3a00Ma 0 NH00SX.

Iesgb uccaer0BaHUsA COCTOMT B aHAJIM3€ CHCTEMbl YIIPABICHHUS
IEPCOHAIIOM M MOTHMBAIMM COTPYAHMKOB B KoMmmaHuu "Kapauaranax
[Terpomuym  Omepedituar b.B." (KIIO), a Takke BIUSHUU
HEMaTepHUaIbHBIX (AKTOPOB HA BOBJICUYEHHOCTh U NMPOU3BOAUTEIBHOCTD
HepcoHaa.

Metonosioruss BKJIIOYAET H3YYEHHME U aHAIM3 CTATUCTHKU
HEepCOHaNa, KOPIOPAaTUBHBIX OTYETOB, ONPOCOB MHEHMsI PAaOOTHHUKOB
KIIO, a taxxe cpaBHeHHE MOTUBaLIMOHHBIX Teopui (. ITunk, A. I'panT,
cetu LinkedIn u kommanuu Marksman).

OpHUrHHAJIBHOCTD  3aKIIOYAeTCsl B  KOMIUIEKCHOM — aHaJIM3e
(GakTOpOB MOTHUBAallMM C Y4YETOM TEHIEPHOrO0O U  BO3PACTHOIO
pacnpenenenus, KapbepHOTo pocTa U TEHACHLIUN PbIHKA TPyAa.

PesyabTaThl: KIIO — MHOronaumonanbHas kommanus (95% —
MeCTHbIE crenuanucTel). OCHOBHbBIE (AKTOpPbI MPUBIEKATEIHHOCTH —
3apmiata (40%), penyranus (38%), cranaapTsl oxpansl Tpynaa (37%).
Cpenu BbISBIEHHBIX oOjacTed Juisl yIydllIEHUs U C LeNbio 3a00ThI O
paboTHUKAX ObUIM BHEAPEHBI U YCHEUIHO (PYHKIIMOHUPYIOT IPOTrPaMMBI
pOTalMy MepcoHaia, pa3BUTUS JUAEPCKUX KayecTB, BO3MOKHOCTU JUIS
nojyiep)kaHusl O6ajgaHca MexJay paOOTOM M JIMYHOM JKM3HBIO, a TaKXke
HOPEINPHUHSTHl  JONOJHUTENbHbIE MEphl IO OXpaHe 3J0pOBbsl U
YKPEIUJIEHHIO BOBJIIEYEHHOCTH MepcoHaia B 00muii Ouznec Komnanuu.

«Kapauaranak Ilerponmuym Onmnepeiitunr b.B.» (KIIO) -
MEXIYHapoaHas  HePTera3oKoHIECHCAaTHAas  KOMIAHWA,  KOTopas
OCYIIECTBIISIET pa3BeaKy U J00bI4y HedTerasoBoro Chopbsi Ha
tepputopun 3anaaHo-Kazaxcranckoit odnactu PecriyOnuku Kazaxcran.
Komnanuss  KIIO  sBingercs  omeparopom  Kapawaranakckoro
HePTEra30KOHACHCATHOTO MECTOPOXKACHUS OT UMEHH CBOMX KOMITAaHUH -
aknuoHepoB  «llemm», «Ouum», «llleBpony», «Jlykoim» u HK
«KazMymnaiil'a3» Ha OCHOBaHMM NOJANMCAHHOIO MEXAYy HHUMH U
IIpaBuTenscTBOM PecriyOnuku Kazaxcran OkoHYaTEeIBHOTO
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corJiamieHus o pasuene npoaykuuu. OpranusanuonHas crpykrypa KI1O
pazpaboTaHa [ JOCTMDKCHHS IIOCTAaBIIEHHBIX OW3HEC-337ad U
TpeboBanuii Pecryoimmku Kazaxcran (nmpencraBinenHoi [TomHOMOYHBIM
opraioM B juie TOO «PSA») U MaTepuHCKUX KOMIAHMM C Yy4ETOM
MOCTOSIHHOM a/lafTalMy K BHEIIIHUM SKOHOMHYECKUM YCIIOBUSM [3].

Jost s dhexkTuBHON pa3paboTku u SKCIUTyaTalluu
Kapauaranakckoro MECTOPOXKICHHUS TpeOyroTcs TBHICSIUU
BBICOKOKBTM(DUIIMPOBAHHBIX, IICIEYyCTPEMIICHHBIX M  TaJaHTIUBBIX
CIeNUaIucToOB pa3uuHbIX podeccuit. KITO — 310 MHOrOHAITMOHAIbHAS
KOMIIaHUS, B KOTOPOW paboOTalOT COTPYJAHHKH W3 BCEX PETHOHOB
Kazaxcrana. CornacHo gaHHeiM u3 Otdera 00 yCTOWYMBOM Pa3BUTUU
KIIO okono 82% mepcoHana COCTABISIIOT JKUTENW  3arajHo-
Kazaxcranckoii o01actu, a 10715 MHOCTPAHHBIX CHEIMATMCTOB U3 Pa3HbIX
CTpaH MHpa COCTABJIET MPUMEPHO 6% OT 00IIero unciaa pabOTHUKOB.
Ha xonenm 2023 roma oOmiee YWCIO0 HaIMOHAIBHBIX PaOOTHUKOB
coctaBisiio 4080 yestoBeK, U3 HUX KEHIIHMHBI COCTaBIAIOT 27% 1iTara
Komnanum, ogHako npeoOiananue My>K4UH OOBsICHSETCS criennupuxon
HedrerazoBoii orpaciu (Pucynox 1). TeHmenmus cTaOWIbHOCTH
COXpaHsieTCA, M KaKUX-TH0O PEe3KUX W3MEHEHUW B YHCIEHHOCTU HIIU
reHIepHOM OaiaHce He HalmoaeTcs [6].

5000
4076 4080

4000 4053
3000

2968 2936 2990
2000 “ . “
THENERS

0
2021 2022 2023
B OO011ast YUCIEHHOCTh MY>KYUHBI B 5KEHIIMHBI

Pucynok 1 - Paborauxu KIIO o renaepHoMy npu3HaKy
[TprmeuaHue — cCOCTaBICHO aBTOPOM Ha OCHOBE UCTOYHUKOB [3-6].
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B Myxuunsl B )KeHIUHBI

Pucynok 2 — Jloss pykoBOAMUTENEH 110 TOTY
[Iprmedanue — cocTaBiIE€HO aBTOPOM Ha OCHOBE UCTOYHUKOB [3-6].

B T0 xe Bpems pykoBoacTBo Kommanuu noaaep >kuBaeT MpUHIUIIBI
PaBHBIX BO3MOYHOCTEH JUIsl BCEX COTPYJIHHUKOB. JKEHUIMHBI 3aHUMAIOT
17% pykoBOAAIIUX MO3UIUI BBICIIETO U CPEAHETO 3BeHa (puc. 2), mpu
stom KIIO mnponomkaer paboTaTh Hal YIJIydYIIEHHEM TEHICPHOTO
Oamanca [6].

Bo3pactHas cTpykTypa KOJJIEKTHBAa IIOKa3blBaeT, uto 67%
COTPYJHUKOB HaxoJsaTcs B Bo3pacTHOM rpymme or 31 mo 50 iner.
Momnosasie ceruanucTsl (8% ) MPUBHOCIT CBEXHUE UIEH U HOBBIM B3I
Ha IPOLECCHl, B TO BpeMs Kak 24% COTpYAHHMKOB CTapIIEro BO3pacTa
JIEJISITCS] IIEHHBIM OIBITOM M DKCIIEPTHBIMH 3HAHUSMU [6].

Tabnuna 1 — PaboTHUKM MO KaTeropusM B pa30OMBKE IO IMOJYy U
BO3pacty B % OT oOIIIeil YUCIEHHOCTH

Hoas ot Ho 31- | Ot
HauMeHnoBaHn | oOmiei Mysca | ey 30 50 51
NQ He KaTeroplm YUCJICHH HHBI HHBI JeT JEeT JeT
(1) (1)
octn (%) | 7| ) () | ()
IIepsrie
| | PYKOBOMHTEMH 14 5 027 (002 |0 0,15 | 0,15
u nux
3aMECCTUTECIIN
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PyxoBoauTenu

o | CTPYKIYPHBEIX 5 3 16,8 |35 0,05 | 142 |6,05
HOIlpaSILCJ'ICHI/I

)41

3 | Cneunanuctel | 52,2 29.9 22,3 4.6 40 7,6

Keanmudummpo
4 | BaHHBIC 27,2 26,4 0,8 35 14,2 19,5
paboune

[Ipumedanue — U3 UCTOYHHUKA [6].

Hcxons w3 maHHBIX TaOmuibl | MBI BHIMM, YTO PYKOBOZSINIKE
JOJKHOCTH 3aHMMAlOT B OCHOBHOM MYKYMHBI, YTO COCTaBisieT Ooiiee
80%, >KEHIIUHBI Yalle BCTPEYaroTCs cpenu creuuaiuctoB (22,3%) u
pykoBoautene  monpasznmenenuit  (17,2%), HO  kpaitHe  Majo
MpEeJICTaBICHbI cpean pabounx U Tom-MeHelxMeHTa. Momonexu 1o 30
JIET MaJIO BO BCEX KATErOpUsX, B yIPABICHUH UX HET, UTO TOBOPUT O TOM,
YTO TaKWe JOHKHOCTU 3aHUMAKOT COTPYOHUKH C omnblToM. Camas
MHOT'OYMCJIEHHAss Bo3pacTHast rpynna — 31-50 7er, 4To roBOpUT O
npodeccuoHanbHOM 3penocTu KoJutekTuBa. J{ons paboTHuKOB crapiie 50
JIET cpeqv KBATH(UIIMPOBAaHHBIX pabouux - 35% [6].

Y4uThIBas CIOXKHYIO CTPYKTYpYy MepcOoHasla, aMOUIIMO3HbIE LIETH
Komnanum, cnenuduky orpaciu, nepen Kommnanueit ctout He npocras
3a7a4ya IOCTPOEHUS M IIOCTOSIHHOTO COBEPUICHCTBOBAHUS CUCTEMBI
MOTHBAIIUH.

B snoxy cTpeMuTenpHBIX MEpeMEeH U TI00aJbHONW KOHKYPEHIUH
KomMnanum cTajkuBaroTCsi ¢ HEOOXOJWMOCTbIO NMOUCKa 3(PPEKTUBHBIX
MEXaHM3MOB MOTHMBALIUU MEPCOHANA, CHOCOOHBIX HE TOJILKO MOBBICUTH
BOBJICUEHHOCTh COTPYJHUKOB, HO U OOECHeYUTh HUX YCTONYMBYIO
POU3BOIUTENBHOCTD, TPO(ECCUOHATBHOE PA3BUTHE U JOSIIBHOCTD.

OaHUM U3 KITIOYEBBIX MHCTPYMEHTOB YNPAaBIEHUS MEPCOHAIOM B
ATOM KOHTEKCTE SBIISIETCS CUCTEMa CTUMYJIMPOBAHU, GOpMUpYIOLIast y
COTPYJIHUKOB OCO3HaHHE COOCTBEHHOW ILIEHHOCTH, BIIMAIOIIAs Ha HX
TPYAOBYIO aKTUBHOCTH M CIIOCOOCTBYIOIIAsl peau3alliil CTPAaTerHUeCKuX
neneii Kommanwmu. Ecnum  padpmie cuctemMa MOTHBauM — Oblia
IIPEUMYIIECTBEHHO OPUEHTUPOBAaHA HA MaTepUaAJIbHBIE BO3HAIPAXKICHNUS,
TO CEroHs 3TOro HeA0CTaTOYHO. COBpEMEHHBIE CIIEIMATTUCTBI OKHIAI0T
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HE TOJILKO TOCTOMHOM 3apaOO0THOM TUIaThl, HO U IPO3PaYHBIX KapbEePHBIX
NEPCHEeKTHB, CTAOMIBHOCTH, TMOKOCTH M BO3MOXKHOCTU MPOSBIATH
UHUIIATHUBY.

OTO TOATBEPXKIAIOT pA3TUYHBIE MCCIEJOBaHUS B O0JIACTH
MOTHBALIMM, B TOM 4YHCIIe, IpoBeaeHHbIe, Hanpumep, . [Iunkom, A.
I'pantom, skcmepramu cetu LinkedIn u xommanumeit Marksman.
OcHoBHbI€ (aKTOPHI MPUBEJCHBI B TAOIUIIE HIKE.

Ta6mmma 2 — TaGnuia cpaBHEHUS MOTUBAIIMOHHBIX (PaKTOPOB

OcHoBHbIE Ilepeceuenuss ¢
HUcTouHuk (hakTopbl JAPyruMu OTauuus
MOTHBAIINH HCTOYHUKAMH
Kapseproe
ABTOHOMUS Pbep
(cBoOopa B pabote) Da3BHTHC
P (c LinkedIn)
MacTtepcTBO CouunanbHoe AKIIEHT Ha
Haamsne Tlnak N
(2009) (pazButune BO3JIEHCTBHE BHYTPEHHIOIO
HAaBBIKOB) (c LinkedIn) MOTHBAITHIO
Hens (cmbICT
JIeATCITLHOCTH)
Lens
c aHUAIIEM
ITonumanue ( A OpuenTanus
Anam I'pant [TuaKOM)
BKJIaZla B 0OIue HA  BJIHSHHC
(2008) CornuanapHoe
L[eJI1 OpTaHH3aluN . paboThl
BO3JIEHCTBHE
(c LinkedIn)
Kaprepnoe
[Icuxuueckoe Phep
3T0POBbE pasButue
p (c ITuakom)
. CouuanbHoe Bxmrouenue
LinkedIn .
Kapseproe BO3JICHCTBHE MEHTAIILHOTO
(HR-3kcmiepThI)
pa3BUTHE (c IlmaKOM W | GmaromoJy4Hs
['panTom)
CouuanbsHoe
BO3JICHICTBHE
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MacmrabHble K:E; I;pr;eoe
sanasm (53%) ?c LinkedIn)
ABTOHOMUS

Hccnenosanue | Ilpodeccuonamusm | (¢ Iluakom  — Doxyc Ha
Marksman koyuter (47%) yepes ruokui | KOHKPCTHBIC
(2024, Poccus) rpacuik) OHUAAMIA

Tubkiii  rpaduk COMCKatenen

(58%)

[IpuBnekatenbHbIN

openn (47%)

3apabotHast muata | duHaHCOBAs Hrnopuporan
Pa6oromatenu | (95%) MOTHUBALUA ue
(o Marksman) (aurge OoJblle HE | HEMaTepHaTbH

Counaxer JTIOMHHUPYET) bIX (haKTOpOB

[Tpumeuanue — cocTaBiI€HO aBTOPOM Ha OCHOBE UCTOYHHUKOB [ 1-2],
[10-11].

W3 mpencraBieHHON CpaBHUTENBHON TaONHUIBI MOXXHO YBUIIETH,
YTO KaphepHOE pa3BUTHE (pa3BUTHE HABBIKOB, MEPCHEKTHBBI POCTA)
oowpenunsaer konueniuu Ilunka, LinkedIn m Marksman. CoruanbHoe
BO3/ICIICTBUE U CMBIC] pabOThl (OCO3HAHME BKJIaJa, LIEHHOCTH pabOThI)
ynoMuHaoTcs W B uccnenoBanusx Ilunka, I'panta u  LinkedIn.
ABTOHOMHMSI YaCTHMYHO OTpakaercsi B TMOkoM rpaduke (Marksman) u
camocrosTensHocTH B pabote ([TnHK).

Uro kacaercs puHAHCOBOM MOTHBaLKHU, padOTOJATEN! JENaloT Ha
Hee YIOp, TOrja KakK UCCIeOBaHUA TOATBEPKIAIOT BaKHOCTh
HemarepuanbHbIX  (pakropoB.  Ilcmxudeckoe  3A0poBbE  Kak
MOTHBAIIMOHHBIN (aKTOp BBIAEINSAETCS TONBKO B uccnenoBanuu LinkedlIn,
HO HE YIIOMHUHAETCS B IPYTHX KOHIEIIHSIX.

B nponomxeHue TemMbl O BO3PACTAaHUM POJM HEMaTepUATbHOM
MOTHUBAIIUM TIPUBEIEM JTaHHBIC U3 ucciaenaoBanus “Great Attrition, Great
Attraction 2.0” (Anpens 2022 r.), npoBeaenHoro McKinsey, koTopsie
MOKa3bIBAIOT, YTO NPU MPUHATHH PEUICHUS O MPOJAODKEHHH PAOOTHI WITH
yX0Jle COTPYIHHUKH J0OBIBAIOIIEH OTpaciud paccMaTpUBAIOT HE TOJBKO
YpOBEHB 3apab0THOM TuTaThI [12].

BonbmMHCTBO COTPYIHUKOB IJIAHUPYIOT YHTH 100POBOJIBHO, HO B
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MCCIICIOBAHNE BKJIIOYCHBI BCE IPUYMHBI YBOJIBHEHUS: BBIXO/] HA IIEHCHIO,
YBOJIbHEHUE, OKOHYaHHUE KOHTpakTa [12].

CornacHo MccIeI0BaHUIO, KIIHOYEBbIE (PAKTOPHI yXxoaa (IOMHUMO
3apIUIaThl):

e OTCyTCTBHME KapbEPHOI'O POCTA;

e Hu3kuil ypoBEHb BOBIIEYEHHOCTH;

e OtcyTrcTBHE OanmaHca MeXAy pabOTOMN U JIMYHOM JKU3HBIO;

e KopniopaTuBHas KyJIbTypa U OTHOILLIEHUE PYKOBOJICTBA;

e YcioBus Tpyaa u 6e3omnacHocTs [12].

A xak kommnanus KIIO yuuThiBaeT 3THM TEHAEHLUU B CBOEH
KOPIIOPAaTUBHOM MpakTHKe paboThI € JII0IbMU?

Ctpemsich K COOJIFOJICHUIO TIEPEIOBBIX CTAaHIAPTOB B 00JIACTH
TPYINOBBIX  OTHOWIeHWH, kommanua Kapawaranak  Ilerponuym
Onepeiitunr  b.B.  mpopomxaeT COBEPIICHCTBOBATH MEXaHU3MBbI
HOJJIEP)KKM paOOTHUKOB, CO34aBas yYCIOBHUS Ul CTaOMJIBHOTO U
0e30macHoOTo Tpya.

BaxHyto ponb B 3amure U NOJ/IEPKKE MpaB pabOTHUKOB UIPAIOT
npogcoro3bl. OHU pa3zpadarbiBatOT MPoeKThl KouleKTUBHOTO 10roBOpa,
OXBAaThIBAIOLINE PA3JIMYHbIE ACTIEKTHI COLMAIBHO-TPYA0BBIX OTHOIIEHUH,
Y BEyT INeperoBopel ¢ KoMmanuen uis yaydieHus yclIoBHd Tpynaa. B
KIIO wuHTEepechl COTPYIHUKOB MPEACTABISAIOT 4eTbipe npogcoro3a. B
koHie 2024 roma ObuLT 3akitoueH HOBBIM KOJIEKTHUBHBIN J0TOBOP,
IIPEyCMAaTPUBAIOIIUI DSl COLMANIBHBIX IUIATEXKEH M JIbroT. B umcio
TaKUX BXOJAT MPEAOCTABICHNUE aBaHCa, COI[MANIbHAS MTOJEPIKKA CEMbSIM
paOOTHUKOB, BOCHMTBHIBAIOIIUX JETEH-MHBAJIUIOB, a TaKKe MOMOUIb
CEMbSIM € TpeMs U OoJiee JeThbMH HIKOJIBHOTO BO3pacTa, BKIOYas AeTel
no 18 ner. [lomumo 3TOrO, MPEAYCMOTPEH PAL JIBIOT AJIsl BETEPAHOB,
BbIIeAmMX Ha neHcuro u3 AO «Kapauaranakraznpom» wim Komnanun,
BKJIIOYas TOBBIIIEHHE MpeMuu Ko J[HI0 paOOTHHKOB He(dTeraszoBoro
KOMILIEKCa. B COOTBETCTBUM C YCTAaHOBJIEHHOW MPAKTUKON IMOCIETHUX
netr, KoMnanusi opraHn3oBBIBacT CIEUAIbHBIE MEPONPUATUS B YECTh
MIEHCHOHEPOB, COMPOBOKIAEMble BPYUYEHHUEM IOJAPKOB, YTO SIBJIAETCS
BaXHOW 4acTbIO KOPIIOPATUBHON KybTypsl Komnanuu [9].

B pamkax KomnexktuHoro gorosopa u Tpynosoro kojaekca PK or
2017 r. (ct. 52) Komnanus mnojaepxusaer npuMeHeHue [Iporpammsl
JOOPOBOJIBHOTO PACTOPKEHUSI TPYAOBBIX OTHOLICHHUH, MPUMEHUMON K
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My»YMHaM B Bo3pacTe oT 58 10 63 JieT U )KeHIIMHAM B BO3pacTe oT 56
1o 61 roxa [9].

VYpoBeHb npodeccHoHaTbHOW KOMIETEHLUU MOJIEePKUBACTCA U
pa3BuUBaeTCsd C INOMOILIBIO JeWcTByromed B Kommanuum cucrtemsl
oOydeHHs ¥ TOBbIIIeHUA KBanudukauuu. OOHUM U3 HaIpaBICHUN
apisiercs I[IporpaMMa 1o yBeaMueHUI0 MECTHOTO COAEPKAHMSI B Kaapax,
Tak, corjacHo craructuke Kommanwum, B 2023 romy 12 nomxHOCTEH,
3aHMMAaEMBbIX MHOCTPaHHBIMU crenuagIucTamH, ObuH
HanuoHanu3upoBaHel. [lo maHHBIM Ha KoHern jaekabps 2023 roma
MECTHBIE paOOTHUKH cOCTaBMIN 95% OT 00111ero KOJIMYecTBa IepcoHaa
Komnanuu [6].

KIIO peanusyer IIporpammy ycKOpEeHHOro pa3BUTHS KaJIpOBOIO
pe3epBa, oOecreuynBas HENPEPHIBHOCTh IUIAHUPOBAHUSI TPYAOBBIX
PECypCoOB, YBEIMUYEHUE MECTHOTO COJAECpPKAaHUS B KaJpax U MOJACPKKY
MIporpamMMbl IJIAHUPOBAHUSA MIPEEMCTBEHHOCTU KaapoB. B 2023 rony u3
00111ero Yuciia y4aCTHUKOB MporpaMmbl 39% - 3aHsId HOBBIE MTO3UIIMU
[6].

Esxeronno B Kommanum peanu3yrorcs oOydarommye IporpaMMBl,
HAIPaBIICHHBIC HA Pa3BUTHE MEPCOHATBHBIX KOMIIETEHIIUN paOOTHUKOB
JUISL BBITIOJIHEHUSI JIOJDKHOCTHBIX OO0SI3aHHOCTEW M MPOM3BOACTBEHHBIX
3aa4, UX KapbepHbI poOCT, a Takke Ha IOJydyeHHE O00s3aTelIbHbIX
3HAaHMW W HaBBIKOB Ui pabOThl HA OINACHBIX MPOU3BOACTBEHHBIX
oobekTax. B 2023 rogy 97% wmectHbix cotpynHukoB KIIO mpomum
oOyudeHue 1o porpaMmmam MOBBILICHUS KBTI (UKALIHH,
NEPENOATOTOBKH, a TAaKXE YYacTBOBAJIM B OHJIAWH-CEMUHApax H
koH(pepeHuusx. Kommanus Takxke mNpoaoipKuia oOydeHue Io
MEXIyHapoAHbIM mporpamMMam (Tabmuia 3), S3BIKOBBIM KypcaM U
npodeccuonansHoe U obs3arensHoe 00yuenue o OT, Th u OOC [6].

Ta6muma 3 — KomnuectBo pabotHukoB KIIO, mnpomenmmx
oOydeHre B paMKaxX MEXIyHAPOIHBIX CEPTHUPHUIMPOBAHHBIX MPOTPaAMM

Ne Ha3panue nporpamMmmsl 2020 | 2021 | 2022 | 2023
MesxayHapoJHbIN TUIIIOM HHCTUTYTa
1 | CIPS B o0iactu 3aKymnok u moctaBok | 10 13 19 19
110 6a30BOMY KypCy
2 | Kypc no aBapuiiHOMy pearupoBaHHUIO 17 17 11
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Ha 4pe3Bblyaiinbie cutyanuu MEMIR
o cragmapty OPITO
MexayHapoaHelii  cepTudukat B
obnacTtu OXpaHbI 3]I0POBBA,
OKpY)Kafmel Ccpeasl W TeXHUKH
oe3onacHoct (NEBOSH)
JunnoMupoBaHHBIMA BHYTPECHHHU
ayaurop (CIA)

Ceptuduranust Mo MeXKITyHAPOTHON
¢unancoBoit oraetHOCTH ACCA
Maructp JIEI0BOr0O
aJIMUHUCTPUPOBAHHS

Ceptuduranust 10 TEXHUYESCKUM
7 | cranmaptam APl (AmepukaHCKHA 6 10 9 8
WHCTUTYT HeTH)

Cepruduxanus o Kypcy
8 | IIpodeccnonanpHOE Ympasnenne 1 13
[IpoexTom (PMP)

MexayHapoanslii ceprupukar IEMA
9 |8 obnactu HKOJIOTUIECKOTO 1 1
MEHEDKMEHTa

KoyunHr B opranmzanuu u OuzHece
(ICF)

[Ipumeuanue — U3 ucTouHuka [6].

12 9 12

10 12

Komnanueil Takxke MNpeaNpUHUMAIOTCS LIard MO0 TMOJAEPXKKE
BBIITYCKHUKOB BY30B, /ISl 3TOTO BHEJIPEHA U YCIENIHO (QYHKIIMOHUPYET
[TporpamMa mnpodeccuoHanbHOM MOATOTOBKM MO CHELHATbHOCTSM:
orepaTop Mo J00bIUe, TEXHUK-MEXAHUK, TEXHHMK-DJIEKTPUK U TEXHUK
KOHTPOJIbHO-U3MEPUTEIbHBIX TPHOOPOB U aBTOMAaTHUKH, OCHOBAaHHBIX Ha
crannapre bputanckoit Opranuzanuu 1o oOydeHHI0 TNepcoHalia
opduopHbIx KoMmMmaHui HedTerazoBoil mpomsbinuieHHocTH OPITO.
OCHOBHOI L1€J1bI0 IPOTrPAMMBI SIBJIIETCSI OOHOBJIEHHE KaJIpOBOTO pe3epBa
Konanuu. Ilo pesynabratam nporpammsl yxe 6osiee 500 BBITYCKHUKOB
nporpammsl Tpyaoyctpoensl B KIIO [6].

Kak yxe ObUIO yHMOMSHYTO BBIIIE, B COBPEMEHHOM MHpE, TIe
TEXHOJOTMH, PBIHKM U  OXHUJIAHUS pPaOOTHUKOB MEHSIOTCS C
OecrpelileICHTHONW CKOPOCTBIO, TPAJAUIIMOHHBIE MEXaHU3Mbl MOTHBAIMU
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yKe He 1aroT npexkHero a¢dexra. Ecnu paHpiie KIt0ueByIo poJib UTPajio
MaTepUaIbHOE BO3HArPaKJEHUE, TO CErOJHS OHO CTAHOBUTCS JIMILb
OJIHUM H3 DJIEMEHTOB KOMIUIEKCHOW CHCTEMbl MOTHBAluu. | J1aBHBIE
BBI3OBBI JIXKAT B JAPYrod IJIOCKOCTH — B cdepe HeMaTepHaIbHBIX
CTUMYJIOB, TaKUX KaK BOBJICYCHHOCTh, NMPU3HAHUE, CMBICI pabOTHI U
4yBCTBO IPUYACTHOCTH.

Hapsany c¢ tem, uyto KIIO u Tak HaXxoauTcs 1MOJ MPUCTAIbHBIM
BHUMAaHHMEM TOCY/JapCTBa KaK CTPATETHUECKUl OOBEKT, SBISETCA
COLIMAJILHO OTBETCTBEHHOW KOMITAHUEH U CTPEMUTCS CO3/1aTh JOCTOIHbIE
YCIIOBHS TPy JUIsl CBOUX COTPYJHHKOB OyIydn OJHUM M3 OEHUMApKOB
HedrerazoBoit orpacnu B Kazaxcrane, Kommanusi craikuBaercs ¢
HOBBIMHU  BBI30BAMM  yIpaBieHHs  nepcoHanoM. CoBpeMEHHbIE
COTPYJIHUKH UIIYT HE TOJIBKO CTAOMIBHOCTH U IOCTOWHYIO OIJIaTy, HO U
BO3MOXXHOCTH JJI pa3BUTHS, caMOpeaIn3aluy, THOKOCTH U y4acTHs B
3HAYUMBIX MHUIIMATHUBAX.

B Kommnanuu JeicTByeT IpakTHKa MPOBEIEHUs OIPOCA MHEHMS
pabOTHUKOB, IENBI0 KOTOPOTO SIBISIETCA BBISBJICHHE KIIFOUEBBIX
(dakTopoB, ONPENEISIIOMNX  IPUBJIEKATEIBHOCTD KIIO KaK
paboronarens. PaGoTHukam mpemsaraeTcss BbIOpaTh HE Oojiee Tpex
OCHOBHBIX MPUYHH, IO KOTOPBIM OHU MPEANOYUTAIOT PadOTaTh UMEHHO
3neck. Onpoc B 2023 rogy Npoxoaui Ha NMPOTSHKEHUU TPEX MECALEB C
OKTSI0ps MO J1ekaOpb, yyacTHe B HEM NPUHSIN 2567 paOOTHUKOB, YTO
cocraBmsieT 68% ot obriero yncina paboTHUKOB [7].

PesynpTaThl mOCIEHETO MPOBEAEHHOIO ONpoca  HArjiasaHO
JIEMOHCTPHUPYIOT, 4To padoTHukH HeHsT KIIO 3a:

1. Konkypentnyto 3apadboTtnyto miaaty — 40% paOoTHUKOB;

2. besynpeunyto penyranuio Komnanuu — 38% paboTHUKOB;

3. Ctporoe cobmonenue tpeboBanuii u crangaproB OT, Thb u
OO0OC — 37% pabOTHUKOB.

Hapsiny ¢ oueBUAHBIMU PEUMYIIECTBAMHU, ONMPOC TAKXKE BBISIBUI
KJIIOYeBble OONAacTH Uil DPa3BUTHS, KOTOpble B OOJbIIEH CTENEeHH
KacaloTCsd HEMaTepHajJbHOrO CTUMYJIMpOBaHMs mnepcoHana. Cpenu
MPUOPUTETHBIX HAIpaBICHUN, TPeOYIOMMUX BHUMAHUS, COTPYIHUKU
0003HaYMIIH:

* Bo3MOXHOCTB poTanuy nepcoHasna BHYTPH J1€NIapTaMEHTOB;

* [ToBbIlIEHNE YPOBHS TUAEPCKUX KAUECTB;
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* PacmmpeHnHble BO3MOXHOCTH MTPO(ECCUOHATIBHOTO POCTa;
* bananc Mexny mpodeccuoHaIbHON AEATENbHOCTBIO U JTMYHOU

JKU3HBIO;

* JlonoJIHUTENBLHBIE MEPHI IO OXPAHE 3/I0POBBS;
* VKperuieHre BOBJICYEHHOCTH MepcoHaa [7].
CrnenyroluM I1aroM I0CJI€ IPOBEIEHHUS OIpoca IOCIEA0Ba

NEeTaILHBIN
BBISIBIIEHHBIX

aHaJIM3
po0OeIioB,

BO3MOXHOCTel KommaHum 1o ycCTpaHEHUO
OPUEHTUPYSCh HA Jy4YIIHE MPAKTUKU

KpyImHEHIX HeTera3oBbIX KOMITaHui PecryOmukm.
[To uToram NpoBEIEHHBIX aHAJIU30B U UccienoBaHui KoMmanus

pcain3oBajia

maciraOHbIe

KIIFOYCBBIX

WHUIMATHBBl B chepax,

TpeOYIOMIMX YITyUlICHUS:

Tabmuna 4 — YydiieHus, BBEJICHHBIC B pe3yJIbTaTe MPOBEACHHOTO

orpoca
Mepa Pe3yabTart
bnaromaps mporpamMme oOOMEHa OIBITOM MEXIY
NoJpa3aeNICHUAMHI COTPYIHHUKH MOy YHIH
BO3MOXKHOCTbH Ppa3BUBATLCA B HOBBIX

Poranus nepconana
BHYTpPH
JenapTaMeHTOB

npodeccHoHaNbHBIX HampaBieHusx. B 2024 romy
YHCJIO YYAaCTHUKOB HPOrpaMMbl BBIPOCIO 10 72
4yenoBeKk 1o cpaBHeHunto ¢ 29 B 2023 roamy, uTo
CBUJIETEIILCTBYET O €€ BOCTPEOOBAHHOCTH Cpenu
pabOTHUKOB.

Pa3Burtue
JIUJIEPCKUX KAYECTB

Exerogno npoBoautca "Jlupepckuil nens", rne
JydIue MPeICTaBUTEIN JCMAPTAMEHTOB IOIYyYar0T
BO3MOXXHOCTh Pa3BUBATh YIPABICHUYECKUE HABBIKU U
0OMEHUBATHCS OITBITOM.

1.PaGoTHMKaM MPenoCTaBISIOTCA KYPChl M TPEHUHTH
kak B Kazaxcrane, Tak u 3a pyOexom.
2.PabotaeT cucTtemMa HaCTaBHMYECTBA U MEHTOPCTBA,

[IpodeccnonanbHBI

it poct YTO TIO3BOJIIET HOBBIM COTPYAHHKaM ObicTpee
aJalTUPOBATECS, a OIBITHBIM CHEIHANACTAM —
JEeNUTbCS 3HAHMSIMA M OBITh BKJIFOUCHHBIMH B
MIPOIIECCHI.

Bananc Mexnay | Ansa corpyaHukoB oduca B T. YpaJbcK BHEAPEH

npodeccHoHANBHON | THOpHUIHBIN GopMaT paboThlI.
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NESTENLHOCTRIO U
JIMYHOHN >KU3HBIO

1. Pa3BUTHI mporpaMMbl METUITUTHCKOW TIOJICPIKKH.
2.3amymieHa  MICHUXOJIOTHYECKas  Ciyxk0a,  rue
CIEIMATUCTB OKa3bIBAIOT IOAJIEPKKY paboTHHKAM
Komnanuu.

KomrmuiekcHbie MepbI o TTOBBIIIICHHUIO
BOBJICUCHHOCTH CTaJI KIIFOUCBBIM HAINpPAaBJICHUEM B
crparerun paszsutus KI10.

B pesyabTare:

1. B KOJNJIEKTHBaX C BBICOKOH BOBJICYCHHOCTBHIO
TEKy4ecThb KaJpoB cHIkeHa Ha 43%.

2. KoMaHIbl ¢ BBICOKOM CTENEHBIO BOBICYEHHOCTU
Ha 14 % Oosnee MPOIYKTHBHEI.

OxpaHa 310pOBbs

BosneueHHOCTD
repcoHana

3. CoTpyIHUKH, K MHEHUIO KOTOPBIX
MPHUCITYIIUBAIOTCS, B 4,6 pa3a 0ojiee yBEpEHBI B CBOUX
BO3MOXHOCTSIX.

[TpumeuaHue — COCTaBICHO aBTOPOM Ha OCHOBE UCTOYHUKOB [7-8].

KIIO, kak oguH U3 nmuaepoB HedrerazoBoil oTpaciu Kazaxcrana,
OCO3HAET, YTO 3aJIOTOM YCIIE€Xa SIBJISIETCS HE TOJBKO TEXHOJIOTMYECKOE
pa3BUTHE U B3KOHOMHYecKas J((EeKTUBHOCTh, HO M CO3JaHUE
KOM(OPTHOM, CTaOMIIbHON U BAOXHOBIIAOLIEH paboueil cpebl.

"Crparerus KIIO 365" — 5310 He mnpocTo mporpamma, a
LIEJIOCTHBIA TOJXOJ, HalpaBICHHBIA HAa JOJITOCPOYHYIO COLMANIBHYIO,
DKOJIOTMYECKYI0O M JKOHOMHYECKYI ycronuuBocTh Komnanuu. B ee
OCHOBE — JIIOJIM, UX pa3BUTHE, BOBJIECUEHHOCTh M NMPO(hecCHOHANbHBIN
poct. IUHCTpyMEHTOM peanu3aliii CTpaTeruy cTaia nporpamMma "3abota
0 MOIAX", BKIIOYAKOLIAs pPA3BUTHE IEPCOHANA, HAMOHAIU3ALUIO
KaJIpOB, IUBEPCU(UKALINIO U YCUTICHUE B3aUMOJICHCTBUS COTPYIHUKOB C
pykoBojactBoM [8] (PucyHox 3).
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Pucynok 3 — Unes nporpammer KITO «3abota o mroasax»
[Ipumedanue — U3 UCTOYHHUKA [§].

Ora WHMIMATHABA HAIpaBl€Ha Ha CO3JAaHHME KOPIIOPATHUBHOMN
KYJIBTYPBbI, B KOTOPOH KKl COTPYHUK YyBCTBYET CBOIO 3HAUMMOCTb,
YBEpEHHOCTh B OyIylleM M BO3MOXHOCTb JJIsI camopeanu3anuu. Benp
TOJIBKO TaM, TZIe y JIIOJEH €CTh MOAJEPIKKA, BO3SMOKHOCTH JJI POCTA U
YeTKOe IOHMMaHHUEe CBOEH posi B 00ILEM JieNie, pOsKIatoTCs HACTOSIINE
npodeccuoHalbl, TOTOBbIE ABUTAaTh KOMIIAHUIO BIEPE.

CnHcoK MCI0/Ib30BAHHOM JTUTEPaTyPhI

HNHTEepHeT-10KYMEHTHI:

1. bnor npo HR-ananutuky: 4 BeiBoga u3 HoBoro oryeta LinkedIn
0 r7100aNbHBIX TEHJCHIMIX B chepe TaJIaHTOB//
https://edwvb.blogspot.com/2024/11/4-linkedin/.

2. «MoruBanusa nepconana 2024: 4To KpoMe ACHET HHTEPECYET
poccuiickux coTpyanukoB» HR-elearning - coBpemeHHbIE TpEH[IbI
yhnpaBieHusi,  OOy4yeHHs,  OLEHKHM,  MOTHUBALlUM  IIEpCOHANay,
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11. I'pant, AM (2008). [lognuTeiBaeT 11 BHYTPEHHSS MOTHBAIIHS
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YK 37.018
Hacperaunos K.C.
Maructpanr MBA, AlmaU

PBIHOK OBPA3OBATEJIBHBIX YCJIYI': COCTOSHUE U
HHEPCIHEKTUBBI PA3BBUTUSA

AHHOTaNud

B nanHOlf cratke aBTOp MCCIEAYyeT COCTOSHHUE CQepbl
JOTIONTHUTENBHOTO  OoOpazoBanust PecnyOnmuku Kazaxcran (mpoune
oOpa3oBaresbHble ycnyru). [[is 3Toro aBrop aHaIM3UPYET pa3BUTHE
CHCTEMBI O0pa30BaHMs CTPAHBI W JIOTIOJIHUTEIHHOTO 00pa3oBaHUS B
JEHE)KHOM BBIPQKCHUU, CPABHUBAET HMX, COOTHOCUT IPYT C JIPYroM,
oTpeneNiieT OO TOCIETHUX B CHCTEME OOpa30BaHHS M BBISABISET
TEHJCHIIMH UX PA3BUTHUS.

[lenbto uccaenoBaHUs SIBISETCS, BO-IIEPBBIX, OMPEIEIICHUE J10JIU
chepsl JOMOHUTETHPHOTO 00Pa30BaHUS U BIUSHUS U3MEHEHUH 00bEMOB
CUCTeMbl OOpa3oBaHMsI CTpaHbl Ha OObEMbl pPa3BUTUS  Cepbl
JIOTIOJIHUTEIBHOTO 00pa30BaHUsl B OTHOCHUTEIBHBIX U aOCONIOTHBIX
3HAYCHUSIX.

Hcnonb3yeMble METOIbI — CUCTEMHBIA METOJI, aHATUTHYECKUN U
CUHTETUYECKUH METOJ, MCTOPUYECKUH U  JIOTUYECKHM METO.,
CTaTUCTUYECKUN METOJ], METOJ1 aOCTparupoBaHHUsl.

OpuUrMHaNbHOCTBIO  (IIEHHOCTBIO)  HWCCIIEOBAHMS  SIBIISIETCS
BBISIBJICHHE 3HAYUMOCTU JOTIOJIHUTEIBHOIO 00pa3oBaHUSI B CHCTEME
00pa30BaTeNbHOTO MPOoIlecca CTPAHBI.

B kauecTBe pe3ysnbTaTOB MCCIEIOBAHUS BBHICTYIIAET BHIBOJ O TOM,
410 cdepa JOMOTHUTETHHOTO 00pa30BaHMs 3aHUMAET CYIIeCTBEHHBIE 8—
9% o1 00BbeMOB 00pa3oBaHMsI CTPAHBI, a TaKXKE C POCTOM OOBEMOB
CUCTeMBl ~ 00pazoBaHUs  JIOJIA  JIOMOJHHUTENBHOTO  00OpazoBaHUs
CHWDKAETCSI, YTO PUBOJUT K TOMY, YTO Pa3BUTHE O0Opa30BaHUS CTPAHBI
YMEHbIIIaeT HEOOXOAMMOCTh B JOMOJHUTEIHFHOM 00pPa30BaHHH.

Knwueswvie cnosa: obpaszoeameinbHbie yeayeu PK,
OononHumenvHbie 00pazosamenvhvie YCiy2u.
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Bompocer  00pazoBanus (MOATOTOBKM KaapoB) B PecmyOnuke
Kazaxctan mnpuoOpenn OCOOCHHYIO aKTyalbHOCTh B CBSI3U C
M3MEHEHUSIMU, TPOU30LIEAINMH B 3KoHOMUKE B 90-x ronax 20 Beka. Ha
PBIHKE TOSBWIICS CIPOC Ha CIEHUAIMCTOB, YMEIOHNIMX pPadoTaTh Io-
HOBOMY, C PBIHOYHBIM MHPOBO33PEHHEM U C COOTBETCTBYIOIIUMU
KoMIieTeHIUAMU. [1o11 3TOT 3anpoc CO CTOPOHBI PHIHKA CTAJI0O MEHATHCS
Ka3axCTaHCKoe oOpa3oBaHME, KOIJa CTaJd  BOCTPeOOBaHHBIMU
npodeccun, COOTBETCTBYIOIIUE TpeOOBaHUSIM Om3Heca u
yIOBIETBOpAOIIME MX. [OCynapcTBO  BCAYECKH  IOAJEP>KUBAJIO
nofoOHbIle TPeoOpa3oBaHMsl CHCTEMBl IOATOTOBKH KaJpOB, CTaIH
MOSIBIISATHCS YaCTHBIE Y4eOHbIE YUpEKIEHHUs, TOTOBSIINE HEOOXOTUMBIX
CIEHHAIIMCTOB. PBIHOK IO PYKOBOICTBOM «HEBHUAMMOW PYKH» AlaMa
CwmuTa cTan noAcTpauBaThCs MO HOBYIO peaibHOCTh [1].

O06pa3oBanue, Kak TMpOIECC IMOATOTOBKM  KaApoOB A
VIOBIETBOPEHUSI TMOTPEOHOCTEH HKOHOMHMKH, B TOCIEAHUE TOIBI
npuodperaer o0colOyr0 3HaYMMOCTb. VI3MeHeHHsT B HSKOHOMHKE, B
yacTHOCTH B KazaxcraHe, He MOIVIM HE MOBIMITH U Ha 0OpazoBaHUeE,
KOTOpast TpaHCHOPMUPYETCs BCIIE 3a JaHHBIMU M3MEHECHUSIMH.

OO0pazoBatenbHble YCIYTH BBICTYHNAIOT KaK Ta CHCTEMa, KOTopas
obecrieunBaeT 3HAHUSMH, KOMIIETCHIIMSIMU JBUKCHHE DKOHOMHKH,
MOCPEJICTBOM Y/IOBJIETBOPEHUS MOTPEOHOCTEH 4YeIoBEKa B Pa3BUTHH,
MpPEKJe BCEr0 YMCTBEHHOM. DKOHOMUYECKHE K€ OTHOILEHUs B cdepe
OKa3aHUsl 00Pa30BaTENbHBIX YCIYT SBJISIOTCS PHIHKOM 00pa30BaTeIbHbBIX
yeyr [2].

[TpuHMMas BO BHUMaHHE, YTO Pa3BUTHE PhIHKA 00pa30BaTENbHBIX
YCIIYT HEOTIEIUMO OT IKOHOMHUYECKOTO ¥ OOIIECTBEHHOTO Pa3BUTHS, TO
BMECTE C MpoleccaMu [nodanu3anud W HU(PPOBU3ALUK MHPOBOU
HSKOHOMMKH TOSBJISIOTCS MOTPEOHOCTH WM CIPOC Ha HOBBIE (POPMBI
OKa3aHus 00pa3oBaTeIbHBIX yCIyT [3].

OcylecTBICHHBI KOHTEHT-aHAJIU3 HAyYHOW JIUTEpaTyphl IO
aHaMM3Y MOHATHS «00pa30BaTENBHOM YCIYTH» BBISBUJ, UTO 3TO OCOOBI
TOBap, NPOU3BOAMMBIN B  oOpa3zoBarenbHOW cdepe, KOTOpPHIiA
YAOBJIETBOPsisi MOTPEOHOCTH 4YeJIOBEKa YHOBIETBOPSET MOTPEOHOCTH B
9TOM OOIIECTBAa, a 3HAYUT M DKOHOMHKHU B LienoM. Kak ormetni A. A.
Knumenko oOpa3oBaTenbHbIE YCIYTH UMEIOT 0COObIE XapaKTepUCTUKH,
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oTMyamnme ux ot apyrux yciayr [4]. IlpuBegeHue ux B cUCTEMY
BBIJICJISICT CIISTYIOINE MOMEHTBI:

1. OcobeHHOCTh 00pa30BaTENbHBIX YCIYT BBIPaXKaeTcsl B TOM, 4TO
OHH, IO MHEHHUIO HEKOTOPBIX MCCIIEN0BaTeNeH, MOTYT OBITh OTHECEHBI K
«O0OIIEeCTBEHHBIM Onaram», T. €. K TaKUM KOTOpbI€ OpraHU3yeT,
oOecrieynBaeT U OepeT 3a HUX OTBETCTBEHHOCTh — FOCYIapCTBO. A Jpyrue
MCCJIEZIOBATENN ITH YCIIYTH OTHOCST K «KBa3HOOIIECTBEHHBIM OJiaramy.
Tak, Hanpumep C.Dumep orMedan, YTO TOCYIAapCTBEHHas pOJb B
YIOBJIETBOPEHUH JaHHBIX MOTPEOHOCTEH MOXKET OCYIIECTBISATHCS B
COTPYIHUYECTBE CO OM3Hec-coobmecTBoM [5]. Jpyroi mcciemoBareib,
k. Crurmn, muddepenunpoBan oOpa3oBareibHble YCIYyTd Ha
oOuiecTBeHHbIE  (HauyaJgbHOE M cpegHee  oOpa3oBaHME) U
KBa3UOOIIECTBEHHBIE (BBICIIEE, MOCIEBY30BCKOE, MPOPECCUOHATBHOE)
Oiara [6].

2. Jlpyroii ocoOeHHOCTBIO 00pa30BaTENbHBIX YCIYI, OTMEUYaeT
A.A.KimmmeHKo, SBIISIeTCS TPYAHOCTh HETIOCPEACTBEHHOTO U3MEPEHUS UX
B neHexHou ¢opme. LleHOBOI MexaHM3M Kak Obl HE MOXKET B MOJHOU
Mepe OICHHTh M COOTHECTH BCE 3aTpaThl 0Opa3oBaTENIbHBIX YCIYT C
pesynbratoM. Eciam B MaTepuaibHOM HPOM3BOJICTBE KOJIHUYECTBEHHBIE
METOIBI W3MEPEHHUs 3aTpaT JOCTHIVIM COBEPUICHCTBA (B INTyKax,
KHAJIOTpaMMax) Ha €AMHHUILY IPOIYKIMH, TO B OTHOLIEHUH 00pa3oBaHMs
ATO MOCYHUTATH PEACTABISIETCS OUYSHb TPYAHBIM. [10/1I€3HOCTh OKa3aHHON
YCIYTH MOXKET MPOSBUTHCS KaK OBICTPO, TaK U 4epe3 UIUTEIbHOE BpeMsI
CHYCTs, W TOCYHTATh HMX MOXHO JIHIIb IOCPEACTBOM KOCBEHHBIX
nokasarenei [6].

3. Cnenyromell 0COOEHHOCTbIO 00pa30BaTENbHBIX YCIIYT SIBISIETCA
B TOM, YTO WX OKa3aHME€ HE MOXET B TOXE BpeMs He IOpOXIaTb
HEKOTOPbIE TyXOBHBIE IEHHOCTH, U3MEHSTH M pa3BUBATh YUaIlerocs. JTh
YCIYTH YIOBIETBOPSIIOT €CTECTBEHHBIE TMO3HABATEIbHbBIE MOTPEOHOCTH
YyeJioBeKa, 00eCIeunBal0T OCHOBY sl TO3HAHMSI YEI0BEKA caMoro ceos,
OTIpeJIeNIeHUs] CBOMX IPEINOYTEeHUH, )KeTaHui U CrocoOHOCTE U TeM
CaMbIM CITy’KaT (hOPMHPOBAHUHU TEX KOMITETCHIINH, KOTOPHIE MPUHOCST
YAOBJIETBOPEHHE CaMOMY 4YEJIOBEKY M S3KOHOMHKE. Takum oOpazom
YeIIOBEeK MOXKET JIOCTHYh CcaMOpealu3allii, B CB3H C 4YeM
o0pa3oBarebHbIE YCIYI'H CIIOCOOCTBYIOT MOSIBICHHIO YEJIOBEYECKOTO
KamuTana.
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CrnenoBarenbHO, oOpa3oBareibHas yciayra — 3TO oco0as 4YacTh
o0Opa3oBarelbHOW JIEATENHHOCTH, KOTOpas IIeJICHANpaBlIeHHAs U
oco3HaHHas. Ee 1enbio BBICTyMaeT — mepeAadya ydauluMmcsl 3HaHHM,
YMEHHIA, HAaBBIKOB JJIs YAOBJICTBOPEHUS MMOTPEOHOCTH YKOHOMHKH.

B oTHOmeHMs] MOHATUS pbIHKA OOpa30BaTENbHBIX YCIYI, TO €€
OCOOCHHOCTBIO SIBIISICTCS TO, YTO Ha PBIHKE Mpeayaraercs He cama
oOpa3oBaresbHas yciiyra, a ee 00pa3, Korjaa Kax/bli MoTpeOuTeNb BUAUT
B HEH KaKyI0-TO CBOIO IICHHOCTH. [[JIsl HEKOTOPBIX IEHHOCTHIO SIBIISICTCS
00beM TMOJyYEHHBIX 3HAHWM, UIA APYrux AUIioM o0 oOpa3oBaHUU
(cepTudukart, arTecTar), IUIsl rocyJlapcTBa — 00ecIedeHre MoTpeOHOCTeH
SKOHOMHKHU. A JeiicTBUA CyOBEKTOB PBIHKA OOpa30BaTENIbHBIX YCIIYT
HaTpaBJIeHbI HA N3MCHCHHUE PHIHKA, KOTOPBIM OBl yUNUTHIBAII KaK JAHHBIC
[IEHHOCTH, TaK U CIPOC CO CTOPOHBI PhIHKA.

OpHako cyIecTByomIas cicTeMa oopa3oBanus (mkoisl, BY361) He
ycreBalia 32 U3BMEHEHUSIMU Ha PhIHKE U HE MOIVIa TOJTHOCThIO 00eCIeunTh
BO3HUKIIYIO IOTPEOHOCTh B CHIIy TPOMO3JIKOCTH (OrOpOKparm3ma)
NPUHITUS pelieHus. B 9Tol CBsI3M Ha pPBIHKE MOSBISIOTCS HEOOJbINNE
KOMITAaHUW — Y4YeOHbIE MEHTPhl C (yHKIUEH TOTOJHUTEIHLHOTO
00pa3oBaHMsl, KOTOPbIE MO OYEHb OBICTPO CpearupoBaTh Ha CIIPOC CO
CTOPOHBI PhIHKA U YIOBIETBOPUTH €TO.

KonkypeHmust Mexay cyObekTamMu Ou3Heca TMposBisiia ceos,
MPEKIE BCEro, B KOHKYPEHIIMU yYMOB, T.€. MPOSBISETCS 3aBHUCHMOCTH
YCHENUIHOCTH KOMIAaHHM OT YPOBHS KOMIIETEHTHOCTH COOCTBEHHBIX
coTpynHUKOB. To cocTosiHME, KOT/Ia B CBSI3W C M3MEHUYUBOCTHIO PBIHKA,
TPaJAULIMOHHOTO 00Pa30BaHUs CTAHOBUTCS HEAOCTATOUYHO W TMOSIBIISETCS
HEOOXOMMOCTh TTOCTOSSHHO TIOBBIIIATH YPOBEHH KOMIIETEHTHOCTH Y
KaJpoB, CTaJl0 MOMEHTOM MJii TOSBIEHUS OCOOEHHOI MomoTpaciu
JOTIONTHUTEBLHOTO  oOpazoBanmst [7]. Ilpu »sTom Ou3Hec-cpena,
MPEIOCTABIAIONIAs MOIOOHBIE YCIYTH, AOKHA Pa3BUTHCS HACTOIBKO,
YTOOBI YIOBJIETBOPUTH BCIO MIOTPEOHOCTH, T.€. COOTBETCTBOBATh EMKOCTH
Ka3aXCTaHCKOTO PBIHKA.

EmkocTe pblHKa 00pa3oBareibHBIX YCIyl, B TOM YHCIE
JOTIONTHUTEBHOTO ~ 00pa3oBaHUs, TMPEXKIE BCErO  OMpeeNseTcs
BEJIMYMHOW HACEJEHUs CTpaHbl. B 3TON CBSA3M ClienyeT OTMETUTbh, YTO
HaceneHnue B PecriyOnuke Kazaxcran 3a mocnennue 30 JieT yBeTUYHIOCH
Ha 3 MJIH. YEJIOBEK.
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Pucynok 1 — M3menenue uncineHHOCTH HaceneHus B PK Ha koHer
nepuoja (roaa), ThIC. 4YeITOBEK
[TpuMeuaHue: COCTaBICHO aBTOPOM Ha OCHOBE JaHHBIX HCTOYHHKA

[8]

Pucynok 1 mnoxaseiBaer, yro HaceneHue B Kazaxcrane mnocie
KpU3UCHBIX 90-X YBEJIMUYMBACTCS M IOKA3bIBAET COOTBETCTBYIOIIYIO
TEH/ICHIMIO. JTO, B CBOIO OYepe/ib, ONPEACISICT M3MEHEHUE EMKOCTH
pbIHKAa 00pa3oBaTeNbHBIX yCIyr M TpedyeT oOT Ou3Hec-cpebl
COOTBETCTBYIOIIETO YIOBIECTBOPECHHUS.

B s10it crathu uccnemyeTcs pa3BUTHE pbIHKA 00pazoBaTeIbHBIX
YCITYT, OKa3bIBaeMble 00pa30BaTeIbHBIMH IICHTPAMH, T.€. TEMH, KTO HE
BXOJUT B CHCTEMY OOpa3oBaHHs W HE PETYIUPYeTcs TOCyAapCTBOM.
Jaunnsbrit Bun OusHeca B kiaccudukarope BunoB aestenbHoctu (OKD/I)
pacrionoxuiics moa kogoM — 85599 «Ilpouast ngesTenbHOCTh B 001acTH
00pa3oBaHWsl, HE BKJIIOYEHHAS B IPyTUE TPYIIIUPOBKIY (Jaliee — Mpodre
o0Opa3oBaresbHbIE YCIYTH).

OCHOBHBIM MCTOYHUKOM MH(OPMAIMH TSI aHAJIH3a PBIHKA TOTO
BUJa 00pa30BaTelbHBIX YCIYr BBICTYNHJIA OQUIMAIbHAs CTaTUCTHKA,
KOTOpasi IO HEMY CHENHaIbHO HE OCYMIECTBIsIET cOop. B ommmume ot
cUCTeMBbl 00pa30BaHUS HE MMEETCsl JaHHBIX HHU [0 KOJIUYECTBY
CITyIIaTesel, HA 10 KOJMYECTBY MEIaroroB U UX CIIeuann3anui. B Toxe
BpeMsl CTaTHUCTHKA MPEIOCTaBIseT KOCBEHHbIE JaHHbIe (00BbeM J0XO0I0B
Y PacXofI0B), aHAJIH3 KOTOPHIX MTO3BOJISIET OI[CHUTH Pa3BUTHE ITOTO PhIHKA
U c/eJaTh BBIBOABI B CPaBHEHHWHU C JAaHHBIMHM Bcel 00pa3oBaTesIbHON
OTpacIH.
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Ha noxa3zatenu B HallMOHAJIBHOM BajioTe (TEHT€) CHUIIBHO BIIUSET
UHOIAIM, T0O3TOMY JaHHBIe OyIyT Tak)Ke BbIpaxkeHsl B gosapax CIIA
(MeXIyHapoAHasl BallOTa MeEHee MoJBEp)KeHa WHEOISLMM) Uil TOTO,
4T0OBI B 0OJIBINIEH CTENIEHN MPUOIU3HUTD K JICHCTBUTEIIEHOMY COCTOSIHUIO
nen B 3ToM cdepe. CHauanma OyayT UCCIIEOBaHbl 3HA4YEHHs] BCel
obOpasoBarenpHOil oTpacau PK, a 3arem 3HadeHUss 1O MNPOYUM
0o0pa3oBareIbHBIM yCIyraMm.

Tabmuna 1 — PazButne peiaka oopazoBatenbHbIX yeiayr PK 3a 5 et
(TpnH. Tr., Muipa. gosuiapos CIIIA)

ITokaszarenu Temn
Nsmenen | mpupoc
ne 2023- | Ta
2019 2023/20
2019 | 2020 | 2021 | 2022 | 2023 | (a6c.3m.) | 19 (%)

Cpennuii Kypc
Josnapa
CILIA, Tenre | 382, | 412, | 426, | 460, | 456,
[9] 75 95 03 48 31 74 19
Jloxombl
oOpa3zoBarenb
HBIX yCIIyT
PK, TpyH.TT 2,4 2,9 13,7 146 5,7 133 138
Jloxombl oT
oOpa3oBareib
HBIX yCIIyT
PK,
MITIP/I.JIOJI.
CIIA 6,3 7 8,7 10 12,5 16,3 100
Pacxonpl
oOpa3zoBarenb
HBIX  yCIyr
PK, tpan. T 2,4 12,9 3,7 4.6 5,5 3,1 130
Pacxonasr mo
oOpa3zoBarenb
HBbIM yCIIyram
PK, MJIPJL
nomr. CIITA 6,3 7 8,6 10 12,2 |58 93
[TpumeuaHue: cOCTaBIEHO aBTOPOM Ha OCHOBE JAHHBIX UCTOYHHKA [§]
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CrnemyeT OTMETUTh, YTO 32 HAOMIOMAeMBbIN S-JTETHHUI MEPHOA Kype
Jojutapa B TEHIe YBEUYMIICSA Ha 74 TEHre M TeMIl MPUPOCTa COCTaBUII
19%.

AHanu3 TaOnuIbl MOKa3bIBAET, YTO JIOXOABI B 00pa3oBaTeiabHOU
orpaciu PK B 2019 rony cocrasnsum 2,4 TpaH. Tenre, a B 2023 roay
JIOCTHUTJIN BEJITMYHMHBI B 5,7 TPJIH. TEHT€ U MPUOINU3MIACH K 6 TPJIH. TEHTE,
YBEJIMUUBLINCH 3a 5 JieT Ha 3,3 TpiH. TeHre (TeMI MPUPOCTa COCTABUI
138%). B nmonnapoBom skBuBaneHnte Bbipyuka B 2019 romy Obuia 6,3
mipa. poiutapos CIHA, a B 2023 roxy coctaBuna 12,5, 1. e. haktuyecku
YABOMJIACH, a TeMIl pupocta coctasui 100%.

Pacxomer mo o6pazoBarenbHbIM yeiryram PK 3a 3TOT ke mepuon
TaKXe MOBBICUIUCH A0 5,5 TpJH. TE€Hre, YBEIWYUBIIUCH Ha 3,1 TpiH.
teHre (temn npupocta coctaBui 130%). B nomiapoBom 3kBUBajieHTe
pacxoasl B 2019 rogy 6sutu 6,3 mupa nomnapos CIIA, a B 2023 rony
cranu 12,2 mapna. pomnapos CHIA, 1. e. u3meHwiuch Ha 5,8 mupa.
nosutapos CIHIA, a remn npupocrta coctaBui 93%.

I'padmyeckn, B JOIIAPOBOM  BBIPRKEHUH OTO  BBIVISIUT
CJIEAYIOLIUM 00Pa3oM.

15 12,512,2
. 87 86 10 10

6,3 6,3 77
0

2019 2020 2021 2022 2023

B goxoabl OT 0bpasoBaTenbHbix ycayr PK, mapa.aonn. CLUA

B pacxoapl No obpasosaTesbHbiM yeayram PK, mapa. gonn.CLUA

Pucynok 2 — V3MeHeHne 10X0JI0B U PacxoloB 00pa3oBaTeIbHBIX
yenyr PK, mipa. nomrapos CIIA
[Ipumeuanue: cocTaBIeHO aBTOPOM Ha OCHOBE JIaHHBIX UCTOYHHUKA

[8]
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PucyHOK moKa3bIBaeT, 4To TOXO0bI 00pa3oBaTeabHbIX yciayT B 2019
roay coctasisiu 6,3 mapa nomutapos CIIA, a 8 2023 rogy nocturiu 12,5
mipa. pomutapoB CIIIA, yBenuuusiucs B 2 pasa (Ha 6,3 MiIpA. 10J11apoB
CIIA wumu na 100%). B orHomenun pacxomoB B 2019 romy onu
paBHsutuch 6,3 Mipa. gosapoB CIIA, a B 2023 roay Beipociu a0 12,2
mipa. posapos CIHIA, yBenuwuuBiuce Ha 5,8 mupa. powiapos CHIA
nuiu Ha 93%.

Takum 00pa3oMm, PHIHOK 0O0pa3zoBaTeNbHBIX YCIyr PecmyOmuku
Kazaxcran 3a HaOmromaeMbIit S-JICTHUA MEPUOA YBEJIUYUIICS MOYTH B 2
paza B JIEHE)KHOM BBIPQXKEHHMM, YTO MOMKHO paccMarpuBaTh Kak
MONIOKUTENbHOE  siBieHue. (OIHAKO B COMOCTaBICHUH  MEXIY
NoKa3aTeI MU B HallMOHAJIbHOM BastoTe U B ojutapax CLIA, noka3arenu
W3MEHEHHUsI B TOCIEAHEH BalIOTe JAEMOHCTPUPYIOT MEHBIIUN TeMI
IpPUPOCTa, YTO, 1O MHEHHIO aBTOpa CTaThbU, OOJbIIE COOTBETCTBYET
JNENCTBUTENLHOCTH BBUIY OOJbIIEH YCTOMUNBOCTH 0JIIapa.

HccnenoBanue  pplHKa  Opounx  oOpa3oBarelbHBIX  YCIYyT
MOKA3bIBACT CIIEAYIOIIEe.

Tabnuua 2 — Pa3BuTue phlHKa MPOYHX BUIOB 00pa3zoBaTeIbHBIX
yeayr PK 3a 5 ner

Ne N3amenen |Temn

ue 2023— |npupocra
2019 2023/2019
ITokazaTemu  [2019 [2020 {2021 2022 2023 |(abc.3H.) |(%)

1 |Joxoabl oT
MPOYHX BHUJIOB
obpazoBanus,
MJIIPJ. TEHTE 221 [221 | 267 | 344 | 468 247 112
2 | Hdoxomabl oT
MPOYNX BHUOB

obpazoBaHwms,
MIJIH. JIOJIJIapPOB 102
CIIIA 578 536 626 |747 | 7 449 78

3 |Pacxompl  oOT
mpoYux BUIOB
oOpa3oBaHus,
MJIJI. TEHTE 212 219 | 255 | 331 [ 452 240 113
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4 |Pacxompl WO
NPOYUM BHJIAM
oOpa3oBaHus,
MJIH. JIOJUIApOB
CIIA 554 1531 [598 | 720 | 991 437 79
5 |Hons noxonoB
MPOYMX BHUJIOB
00pazoBaHMs
oT
peciyOnmMKaHc
Kux, % 9,21 7,57 |7,22 |7,49 |8,18 -1 -11
6 | Hons
pacxojioB
mpo4yux BUIOB
o0Opa3oBaHuA
oT
pecnyOiMKkanc
KHX, % 8,79 17,56 16,96 17,22 |8,16 -1 -7
ITpuMeyaHue: COCTaBICHO aBTOPOM HAa OCHOBE JIAHHBIX HCTOYHHUKA [ 8]

JlaHHBIE CTATUCTUKYU MOKA3bIBAIOT, YTO JI0XO/bI B TEHI'€ OT MPOYUX
BUJIOB 00pa30BaHus yBEIMUMINCH 3a ocneanue 5 et Ha 112%, B 2019
rogy cocraBimsuid 221 miapna. tenre, a cranu B 2023 rony — 468 mupa.
TeHre. B 10m1apoBoM BeIpaX€HUHN yBEIHMYEHHE COCTaBMIO 78%, U TeM
cambIM npeBslicuin 1 muipa. nomtapos CIIA.

Pacxonpl B HanmoHanbHOW BayltOTe yBenWuuwiIuch Ha 113%, oHHM
paBHsMch 212 mupa. Tenre B 2019 rony, a B 2023 rogy cranu cocTaBiIATh
452 MIpJ. TEHTe, B 10JIJIApOBOM BBIpaXEHHUH yBEJIWYEHHE MoKa3ano 79%
U JIOCTUIVIO IOYTH 1 MIIpJI. 1OJTapoB.
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Pucynok 3 — 3meHeHue 10X0/10B U PacXoJ0B IPOYHMX BUJIOB
oOpa3zoBanusi, MJIH. qojutapos CIIA

[Ipumeuanue: cocTaBaeHO aBTOPOM Ha OCHOBE JJaHHBIX MCTOUYHHUKA
[8]

[To rpadguiky MOXXHO OTMETHUTB, YTO PHIHOK JaHHOTO BHJA yCIYyT
aKTUBHO pa3BuBaeTcs u 3a 5 setT (2019-2023 rr.) mouTH yaBoOWICs, U TEM
camMbIM 00JaJjaeT MHBECTUIMOHHOW IPHBIEKATEIBHOCTHIO, YTO OYEHBb
BaXXHO I Pa3BUTHUS IPEAIPUHUMATENHCKOM aKTUBHOCTH.

Hoxonst 2019 rona cocrapisu 578 mutH. nowtapos CIIA, a B 2023
ropgy nocturin 1027 mns. momnapos CIHA, pacxons! xe B 2019 rony
paBusuch 554 muH. nomnapoB CHIA, a k 2023 roxy Beipociu 10 991
miH. pomnapoB  CHIA. Hcnonb3ys rpyOble MOACYETHI, MOXKHO
onpeaenuTh, 4yto B 2019 rony komnanuu 3apaboTaiiv YUCTYIO MPUObUIH B
pasmepe - 24 muH nomutapos CHIA, a B 2023 rogy - 36 MiIH 10/U1apoOB
CIIIA, TeM cambiM, 1eMOHCTpHPYS 66% pocra.

OnHUM M3 BaXHBIX IOKa3aTeled pa3BUTHUA Kakoro-immbo BHIa
JIeSITEJIbHOCTH SIBJISIETCS €0 J10J1s B 001IepecnyOIMKaHCKUX MOKa3aTessaxX
WM KaKyl0 OH UTPaeT posib B 00pa30BaTeIbHOM OTPACii B LIETIOM.
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Pucynok 4 — Mi3meHeHune 10714 MPOYMX BUJIOB 00pa30BaHUS OT
pecnyOIMKaHCKHX MoKa3aresei 00pa3oBareabHOi oTpaciu, %

[Ipumedanue: cocTaBieHO aBTOPOM Ha OCHOBE JaHHBIX UCTOYHHKA
[8]

PucyHok nemoHCTpUpYeT, 4TO J0JIs IOXOJI0B U PACXOJOB MPOUUX
BUIOB 00Pa30BaHMs B PECITYOIMKAHCKUX MTOKA3aTENIX 00pa30BaTEIIbHOM
oTpaciu cymecrseHHa. B 2019 romy ona cocraBmsna 9,21% or
pecIiyOIuKaHCKUX JO0X0A0B U 8,79% OT pecnyOIMKaHCKUX PacxooB. 3a
nociuenyoomue 3 rojga J0is TI0X0I0B U pacXo0B COKpaTUiach MOYTH Ha
2 %, Ho yxe B 2023 rogy cTtana BOCCTAaHABIMBATHCSA U MOBBICHIIACH HA
1%, nocturnyB 3HaueHuit 8,18 % u 8,16% cOOTBETCTBEHHO.

Takum 00pa3zom, 3a 5 JIeT T0JIs JOXOOB M PACXO/IOB IPOYNX BHJIOB
o0pa3oBaHMs OT OOIIEepecnyOINKaHCKUX TOKa3areiaed yMEHbIIMIIACh,
YTO B OTHOCHTEJBHBIX MOKA3aTENIIX MOXKET MOKA3aThCsl OTPUIATEITBHOM
teHaeHuen. CrnenoBaTeabHO, MOXKHO CHEIaTh BBIBOJ, YTO BMECTE C
pocToM 000pOTOB B TPATUITMOHHON 00pa30BaTEIHLHOM OTPACITH (IIIKOJIHI,
BY3bl), J0JI1 IPOYUX BUAOB O0pa30BaHUs CHIDKAETCH, T. €. TUIOTE3a HE
noATBepaMWiIack. B To ke BpeMs JaHHas [OJOTPacib CHUCTEMbI
oOpa3zoBarenbHbIX ycnyr PK Bce ke B oObemMax yBenuuuiach H
IIPOIOJKAET OCTAaBaThCs MPUBJIEKATENbHOM JJIsl HHBECTULIUH.
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OCHOBHOI1 BBIBOJT

OCHOBHOI BBIBOJl 1O HCCIJIEOBAHHIO: PBIHOK 00pa30BaTEIbHBIX
ycayr Pecybnukn Kasaxcran, BKIro4aronmii npoure oopa3oBaTenbHbIe
YCIYTH, pPAa3BUBAETCS MHTEHCHBHO. JTO TIOATBEPXKAAET IOYTH
JIBYKpaTHOE yBeIHMYEHHE 000poTa B JaHHOW oTpaciu. CiemoBarelbHO,
npoure oOpazoBarenbHble yciuyru B Pecnybnuke Kaszaxcran oGmagaror
MHBECTUIIMOHHOW TPHUBJIEKATEIbHOCTBIO, KaK M BCSA 0Opa3oBaresbHas
oTpacib B IIEJIOM, T€M 0ojiee YTO B ATOM HUIE MOTYT y4acTBOBAaTb
HeOOJIbIINEe MHBECTOPBl. JTO C OXHOW CTOPOHBI BiIeUeT 00OCTpeHHE
KOHKYPEHIIMM CpEIM IOCTaBIIMKOB oOpa3oBaTenbHbIX yciayr [10], a ¢
JPYTOil CTOPOHBI — MOBBIIIEHHE Ka4eCTBA 3TUX YCIIYT, IOCKOIBKY PBHIHOK
CTAaHOBUTCSI TPEOOBATENbHBIM M JIOCTATOYHO OCTPO pearupyer Ha
Pa3IUUUs OKa3bIBACMBIX YCIYT.

B 10 xe Bpems ciemyeT OTMETHTh MPEUMYIIECTBa sl CyOBEKTOB,
OKa3bIBAIOIIMX IIPOYME OOpa3oBaTeNbHBIE YCIYyTd IO CPaBHEHUIO C
TPaaUIMOHHBIM OOpa3oBaHueM. B B3 C TeMm, UYTO B IEIOM
oOpa3oBaresbHas CUCTEMA Mpe/cTaBieHa kojdaMu 1 BY3amu, kotopsie
n3-3a OIOPOKPATHYECKUX MOMEHTOB T'OCYIapPCTBEHHOTO YIPABICHUS HE
00NIalafoT JOCTaTOYHON TMOKOCTBIO pearupoBaHUs Ha 3arpoChl PHIHKA,
TO HeOONbIIME KOMITAHWH, OKa3bIBAIOIIME TPOYHE O0Opa3oBaTEIbHBIC
ycayru  6e3  Oropokpatuu  OyIyT  CTaHOBHTbCA Bce  Oonee
BOCTpeOOBaHHBIMH. BMecTe ¢ TeM clienyeT OTMETHTh, YTO THUIIOTe3a He
HNOATBEPAMIACH M MPHU TOBBIMIEHMH 00beMa 000poTa TPaTULMOHHBIX
00pa3oBaTeIbHBIX YCIYT (IIKOJI M BY30B) AOJIS IIPOYHX 00Pa30BaTEIbHBIX
YCIYT CHU3UJIACh.
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Maructpantr MBA, AlmaU

INPUMEHEHUE TENMUOPUKALIAN B
FOPHOI[OB})IBAIOIIIEPI OTPACJIA JIA ITIOBBIINEHU A
OBIIEU DOPEKTUBHOCTHU OBOPYJAOBAHUA

AHHOTaNUs

B cratee paccMarpuBaeTcs TNpUMEHEHHE TeiMUupUKalud B
CHUCTEeMaxX MOTHBAIIUU IEPCOHANA TOPHOMOOBIBAMOIICH OTpaciud U €e
BIUSHUE Ha TPOM3BOAUTEIBHOCTh TpPyJAa, a Takke OOy
3¢ (HEeKTUBHOCTH 000PYIOBAHHUS.

Ilenp wuccrenoBaHWs: BBHISBICHHE NPUYUH BIUSHUS HIPOBBIX
(copeBHOBATEIHHBIX ) PEUTHHIOB B TPOU3BOJICTBEHHOM JEATSIILHOCTH Ha
noBbIlIIeHHEe 00mel >PQPEeKTUBHOCTH OOOPYJOBaHHUS U BOBJICUCHUS
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nepcoHasia B IPOM3BOJCTBEHHBIN IpOIIECC.

[TpuMEHSFOTCS KOJMYECTBEHHBIC METOJBI HCCIIECIOBAHUS, TaKue
KaK aHKeTHpOBaHHe, aHallu3 I[OKa3zaTele  MPOU3BOJCTBEHHOU
JESTEIIbHOCTH, a TAKXKe, IPOBEICHUE IKCIICPUMEHTAIBHBIX CPABHCHHIA.

HccnenyroTcst cOBpeMEHHBbIE TMOAXOAbl K CTUMYJIHPOBAHHUIO
COTPYJIHUKOB, aHAIM3UPYIOTCS IMOKazarenn obmiei 3ddexTuBHOCTH
obopynoBanust (OEE), kpurepum S.M.A.R.T., a Taxke BIUsSHUE
AHTPOTIOJIOTUYECCKUX U TICHXOJIOTUYECKUX (DAKTOPOB HA BOBIICYCHHOCTh
pabotHukoB. IlpuBoasTCs pe3yibTaTbl BHYTPEHHUX MAapKETHUHIOBBIX
WCCJICIOBAHHI Y TIPAKTUYECKUE PEKOMEHIAINH TI0 BHEIPEHUIO UTPOBBIX
MEXaHUK B MPOU3BOICTBEHHBIE MPOIIECCHI.

UccnenoBanne moOKa3bIBa€T, YTO MpPHU TMPABHWIBHOM BBIOOpE
KPUTEPUEB BO3JEHCTBHUS, BO3MOXHO YBEIWYEHHE BOBJICUECHHOCTHU
MePCOHANIA, TOBBIMICHUE IPOW3BOAUTEIHLHOCTH, @, CJIEJIOBATEIBHO W
MOBBIIICHHE 001IeH 3PPEKTUBHOCTH 000PYTOBAHHMS.

Knrwouegvie cnosa: momusayus, eeimugpuxayus, OEE, SM.A.R.T.,
MapkemuHaosble Ucc1e008aHUs, AHMPONONO2USL MPYOd.

MHorue W3 pyKOBOAMTENICH MPOM3BOJICTBEHHBIX MPEIIPUSTHIA
3a1al0TCA BOIIPOCOM BaXHOCTHU MOTHUBaAIIUN COTPYAHUKOB u
ONTUMAJIFHOTO MCIIONBb30BaHUs 000pyIoBaHus. Kak e cBs3aTh 9TH JBa
napameTpa? ITO TaKkKe OCTACTCS OOJIBIIIMM BOITPOCOM JIJIsl YIIPABIICHIIEB.
UroObl mMOHMMAaTh, KaK CBs3aTh OTH JIBa TOKa3aTens, A Haudaia
HEOOXOIMMO OIpENeNUuTh Ui cels, YTO K€ TMOAPa3yMEBAETCS IOJ
3HaUEHUEM «ONTHUMAIILHOE UCIIOJIb30BaHUE 000PYA0BaAHUSY.

BonsmuHcTBO pYKOBOﬂHTCHCﬁ IMPONU3BOACTBCHHBIX OTACIJIIOB
CUMTAIOT, YTO HEOOXOAMMO MaKCUMAalIbHO HAarpy»aTh 000pyAOBaHUE BO
BpeMsi pabouero JHs, TMPOU3BOAUTH MAaKCHUMaJIbHO BO3MOXHOE
KOJIMYECTBO MPOIYKINH, obecrieunBasi ce0e HaMOONBIINI 3amac Ha TOT
cirydai, eciu 000py/I0BaHHUE BBIAJIET U3 CTPOSL.

B nanHOl cTaTbe aBTOpP O3BYYHT CBOIO BEPCHIO «ONTUMAIBHOTO
WCIIOJIB30BaHUS OO0OPYNOBaHMS» W KaK 3TOr0 JOOUTHCSA, BHEIPSs
UTPOBBIC PEUTUHTH CPEAH COTPYAHUKOB.

COBpeMeHHBIe FOpHO)IO6I)IBaIOHH/Ie NpCaANpUATUA CTAIKUBAKOTCA C
KOMIUIEKCOM TIPO0OJIeM, CBSI3aHHBIX C YeTTOBEUECKUM (PaKTOPOM: BBICOKAsI
TEeKy4ecTb  KaJpoB, NpodecCHOHaIbHOE  BBITOpaHHE,  HH3Kas
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BOBJICUEHHOCTh TIE€pPCOHAJIa M HEJOCTAaTOYHAs MPOU3BOAUTEIHLHOCTh
Tpyaa. B ycnoBusix riaobanuzanuu ¥ M poBU3aLUU TPOMBIIIICHHOCTH
TPaJULIMOHHBIE CUCTEMbl MOTHBALIMH, OCHOBAaHHbIC UCKIIOYUTEIHLHO HA
MaTepUaIbHOM CTUMYJUPOBAHUHU, JIEMOHCTPUPYIOT CHIKAIOLLYIOCS
3 PEKTUBHOCTB.

Kak mokaseiBator wuccienoBanust Deloitte (2023), mo 78%
COTPYJIHUKOB TOOBIBAIOIIMX MPEINPHUITHI OTMEYal0T HEJOCTATOUHYIO
CBSA3b MEXJAY CBOMMHU TPYAOBBIMH JOCTHXKEHUSIMH U IOJIYy4YaeMbIM
Bo3HarpaxaeHuem. llpu stom 63% pecrnoHAEHTOB YKa3bIBAIOT Ha
OTCYTCTBHUE TIOHATHBIX KPUTEPHUEB OLICHKH MX paboThl) [S]. DTH naHHBIE
MOJTBEPXKIAI0T HEOOXOAMMOCTh MEPECMOTpPA CYIIECTBYIOIIHUX IMOAXO0I0B
K MOTHBAaIlMM TepcoHayia. Bcerna BO3HMKAET CIOXKHOCTH B BBIOOpE
cnocoba MOTHBAallUM JJIs COTPYJHUKOB KommaHuii. KX orpomnoe
MHOKECTBO, TaK)K€, KaK U y COTPYAHHKOB MHOXECTBO pPa3IMYHBIX
nOTpeOHOCTEH, 11e7TM, UHTEPECHI, BeJlb BCE OHU Pa3HbIe U UMEIOT Pa3HbIN
ypoBeHb kBanmu(ukanumu. K mnpumepy, B JaHHOM BHIEO POJIHKE:
«Cucrema MoTuMBaUMM U mpemupoBaHusi nepcoHana SMART»,
03BYYMBAETCS METO/] MOTUBUPOBAHUS OPUCHBIX COTPYIHUKOB, KOTOPBIA,
KaK 1 MHOTHE, IMEET CBOU MPEUMYIIIeCTBa U HeJocTaTK [ 1].

['maBHOM CHOXHOCTBIO TpHU BHIOOpPE M BHEIPEHUU CHCTEMBI
MOTHUBAIMH, SBJISETCS OLUGPOBBIBAHUE TIOKa3aTesed, M0 KOTOPBIM
MOKHO CyIuTh 00 wuTOorax BHeIpeHHs. B cBoro ouepenp, B
IPOM3BOJICTBEHHOI! cepe ecTh Bce HEOOXOMMBbIe ITOKa3aTeH, KOTOpbIe
MOMOTYT CBsi3aTh pabOTy 00OpYIOBaHHS W HMIrPOBOM PEUTHHT IS
COTPYAHUKOB. JIaHHBII KOHTEKCT OyJeT 03ByU€H HEMHOI'O TIO3KE.

Yacto MBI CTalKMBaeMCsl C OrPaHUYEHHOCTHIO TPAaTUIMOHHBIX
noaxonoB k motuBanuu. HR MeHemkepsl, a Takke IPOU3BOJICTBEHHBIE
MEHE/KEpbl, HE XOTAT MCCIEeNO0BaTh W aHAJIU3UPOBATH MOTPEOHOCTU
nepcoHana. J{jas MOTMBaLMU MCHOJIB3YIOT CTAaHJAPTHBIE METOJIbI, TAKHUE
Kak mrTpadbl M TPEMHUH, XOTS JaHHbIE METOJbl SIBISIIOTCS CKOpee
METOJaMU CTUMYJISIUU K paboTe U OT HUX CIIOKHO OKUIATh BBICOKUX
pe3ynbraToB. Ha KOpOTKHMH NpPOMEXYTOK BpEeMEHH (U1l KaxKAOoro
COTPYAHMKA UHAMBHIYyaJIbHO) Oy/IeT 3aMEeTEeH SMOIMOHAIBHBIA MOIBEM,
NPUPOCT TMPOU3BOAUTEIHLHOCTH, HO YK€ uepe3 BpeMs, MOHOTOHHOCTh
TPyZAa MPOCTO 3aCTABUT 3a0bITh MOJIOKUTEIBHBIX SMOLUAX, & OTCYTCTBHE
00paTHOM CBSI3U OT PYKOBOJUTEIS, BEPHET BCE B UCXOAHOE COCTOSIHUE.
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BosBpamascs K «ONTUMAJIbHOMY UCIIOJIb30BaHUIO
000pyIOBaHUS», I, JTy4IlIe UCIIOIb30BATh TAKOM TePMHUH, Kak «OO0mas
OddexktuBHocts  O6GopynoBanus» (OEE, Overall Equipment
Effectiveness), koTopslii BriepBble ObLIT BBEIEH SMOHCKHUM HH)KEHEPOM
Coiiutn Hakamsumoit (Seiichi Nakajima) B 1971 romy [2]. HanHoe
MOHSATHE TTO3BOJIIET KOMITAHUSAM BBIMTH Ha HOBBI YPOBEHb YIPABICHHUS
IpoIlecCOM MPOU3BOJACTBA. B OCHOBe sexaT BCero TpU KpUTEPUS:
JOCTYITHOCTh 00OpYyIOBaHHUSA, €r0 MPOM3BOJUTEIBHOCT M KadueCTBO
BBINYIEHHONH mpoaykuuu. HecMoTpss Ha BCIO MNpOCTOTY, MHOIME
KOMITAaHUM HE UCHONB3YIOT Tokazarens OOmeir DddexTuBHOCTH
OO6opynoBaHMsl B MpOLECCEe IUIAHUPOBAHMS JESITEIbHOCTH U aHAIU3e
pE3yIBTAaTOB.

Tak 4To xe NPUBOAUT K HEIP(HEKTUBHOMY HMCIIOJIB30BAaHHUIO BCETO
noTeHImana o0opyaoBaHus? MOXKHO BBIICITUTh HECKOJBKO (haKTOPOB:
HEJI0OCTaTOYHasi MPO3payHOCTh pabOThl COTPYIHUKOB; IPOCTOM U
Heo(pPeKTHBHOE TIIAHMPOBAHWE, a TaKXKe Iapamerp, KOTOPBIN
paccMaTpuBaeTcs B IaHHOM CTaThe — HU3KAasl BOBJICUEHHOCTh I1EPCOHANIA.
Ho 1 3TOT criucok He SBIISETCS NCUYEPIIBIBAIOIIEM.

Jis  moctpoeHus Monenu pacyera oOmed 3¢pGEeKTUBHOCTH
000pyA0BaHUs, HEOOXOAUMO MMPOBECTU aHAIU3 KPUTEPUEB, ONPEICIUTD
UX 3HAYUMOCTh, KJIACCU(PHUIIMPOBATH 110 MPUHAIIEKHOCTH K KOXKIOMY U3
KpHUTEPHUEB (JoctymHocTth/Availability,
[TpousBogutensHoCcTh/Performance, KauectBo/Quality) u 3akpenutsb
MOJIOKEHHEM, JTNO0 cTaHaapTOM. OUeHb 4acTO BO3HUKAIOT PA3HOTIIACHS
Mexay JlemaprameHTOM peMOHTOB M JlemapTaMeHTOM MpOM3BOJCTBA,
Kakhe W3 KPHUTEPHEB IPOCTOsS K HUM OTHOCHUTHh. Ha maHHOM »sTare
HEOO0X0IMMO MPUITH K €AMHOIIACHOMY COIVIALICHHI0. DTO MOMOXKET
n30eKaTh CIIOPOB B MOCIIETYIOIIEM ITPOIECCE.

[Tocne Toro, Kak mIaHUPOBAHUE TPOU3BOACTBEHHOH IEATEILHOCTH
MOJIHOCThIO ~ NEpeHJeT Ha HCIOJb30BaHUE TIOKazaTels  oOmiei
3P PEeKTUBHOCTH 000pYIOBAHUS, CPETHUI MEHEDKMEHT U JIeNapTaMeHT
yIpaBJICHUSI YEJIOBEYECKHMMHU pPECypcaMH YK€ MOTYT MEPeXOAHTh K
pa3paboTKe M BHEIPEHHUIO CHUCTEMbl MOTHUBALMM MeEpcoHana. BakHo
yYecTh, YTO CHCT€Ma MOTHBAllMM JOJDKHA OBITh HE CTaHIApTHOM,
KOTOPYIO HCIIOJB3YIOT TOBCEAHEBHO, a WHTEPECHOH, 3aBJIEKaIoLIei,
TaKOH, 4TOOBI COTPYAHUKH ObLIN YBIIEYEHBHI €1O.
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Ecnu HemHOro yriyoutbcsi B AHTPOIOJIOTHIO, TO JIEATEIbHOCTh
«J1yXa» 4eJI0BeKa, KaK TpaKToBajl HeMelkui yuenslii Maxkc llenep, onun
U3 OCHOBOIIOJIO)KHHUKOB (HIOCO(CKON aHTPOIOJIIOTHH, ONMUPAETCS Ha
CUJTy UHCTUHKTOB.

Yunessm Mak-/lyran, amMepuKaHCKUH IICHXOJIOT, pa3padoTa
KOHIICTILIHIO TOpMe (TropMUYecKast cuxosiorusi). Takxke, oH pazpadoran
U COOCTBEHHYIO KJIacCCHU(PHMKAIUIO HWHCTUHKTOB, OJHUM M3 KOTOPBIX
SBJISICTCSI MTHCTUHKT CaMOYTBEPKJICHUS (BOOTYIIEBIICHUS).

C TOYKHM 3peHMs TICUXOJOTUU, CAMOYTBEPKIECHUE — ITO SIBJICHUE,
BKJTIOYAIOIIIEe B C€0S HECKOJIBKO COCTABIISIOIINX:

1. Ctpareruu u TakTUKH, ONPEAEIISIONINE )KU3HEHHBIHN MYTh;

2. I[MoTpeOHOCTH W MOTHBBI, HAINPABICHHBIE HAa JIOCTI)KCHUE
JKU3HEHHBIX LENeH;

3. IIpomiecc  akTUBHOrO  B3aUMOJCHCTBUS ~ MHAUBHAA  C
OKpY’)KaloIIe Ccpelod, B XOA€ KOTOPOrO OCYIIECTBIAETCS €ro
caMmopeau3alus, 3aTparuBaroiias €ro UHTEPEChl, YMOINH, YOSKICHUS 1
LEHHOCTH JIPYTUX YYaCTHUKOB;

4. TecHas cBSI3b C CAMOOLEHKON Y BHYTPEHHEN CHIION JINYHOCTH.

Bo mHoOrux ciydasx, Koraa Mbl TOBOPUM O CaMOYTBEPKICHHH,
3a4acTyl0 Halll aCCOIMATUBHBIA psAJl MPUBOAUT HAC K HETAaTUBHBIM
MBICTISIM. B BOOOpaxxeHHH MpeacTaBisSIOTCS JIMYHOCTH, TOTOBBIE Ha BCE
paau TOCTHIKEHUS 1IEJTH, TaXKe Ha TO, YTOOBI UITH 110 TOJIOBAM, JIMIIIb OBl
MOYYBCTBOBaTh CBOIO 3HauuMMocTb. Ha camom e J1ene BceM
CBOMCTBEHHO CaMOYTBEPXKIAThCsA, BEAb OTO OJUH W3 BaKHEHIINX
MEXaHU3MOB Pa3BUTHUS JMYHOCTU YEIIOBEKA.

CaMoyTBepK/IE€HHE  HEPa3pbIBHO  CBSI3aHO C  IPOLIECCOM
camopeanu3anuy, (QOpMHPOBAHHEM HACHTUYHOCTH U OCO3HAHHEM
cooctBeHHOTO . DTO IMOHMMAaHHE CBOEH 3HAUMMOCTH, CBOMX IIEIIEH,
ponu B OOIIECTBE M BO3MOXHOCTEH B KM3HH. Takum o0Opa3oM, Jtoau
CTPEMSITCSI K CAMOYTBEPIKICHUIO, YTOOBI TAPMOHUYHO BO3JIEHCTBOBATH C
COLIMYMOM, OCTaBasiCh BEpHBIMH ce0e.

PazpensroT nBa BUIa caMOyTBEP)KICHHS — 9TO KOHCTPYKTUBHOE U
JNECTPYKTUBHOE CaMOyTBepXAeHHe. B maHHOM ciiydae Hac OombIie
WHTEPECYET KOHCTPYKTUBHBIA BUI.

KoHcTpykTuBHOE CaMOYTBEpKJEHUE BbIpaXKaeTcst B
CO3HUIATENIbHON U OTBETCTBEHHOM JEATEIbHOCTH, HAPABIECHHON KaK Ha
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coOCTBEeHHOE 0J1aro, Tak W Ha IMOJb3y OKPYKAIOMIETO MUPA. DTO MOXKET
BKJTII0YATh 0JIarOTBOPUTEIBHOCTbD, TIOMOIIIb JIPYTUM, B3aUMOTIOAJCPKKY,
CO3/1aHME€ HOBBIX UJIEH U Bellei, a TaK)Ke TBOPUECKYIO aKTUBHOCTD. Uepes
TaKyl0 JESTEIbHOCTh YENIOBEK peanu3yer cels, MOATBEPXKIAeT CBOIO
3HAYUMOCTD U TIOJYYaeT MOJIOKHUTEIbHOE IPU3HAHUE OT OKPYKAIOIIUX.

Takum oOpa3omM, MBI MOAONUIM K TOMY, 4YTO, CO3/aB
COpPEBHOBATENIbHbIE YCIOBUS JJISI COTPYAHHUKOB, KOTOpbIE CMOTYT
HOJJIEP’)KUBATH yX NMEPBEHCTBA, MBI CMOYKEM BBICTPOHUTD 3P (PEKTUBHYIO
CUCTEMY MOTHUBAIIMHU, OTBEYAIOIIYIO MOTPEOHOCTAM KaK KOMIaHHUH, TaK U
COTpYJIHUKA, a TaKxke CTaHET MOIIIHBIM JIBUTATEIIEM
MIPOU3BOUTEIILHOCTH.

UrpoBoii peTUHT B TPOU3BOJACTBE, UM, KaK 3TO YAaCTO HA3bIBAIOT,
reiiMuduKanus, MoApasyMeBaeT MPUMEHEHHE HIPOBBIX JIIEMEHTOB,
TaKUX Kak OaJulbl, YPOBHM, PEUTHUHIH, Harpajgpl U COPEBHOBaHUS, B
pabounx mporeccax As MOBBIIICHHS MOTHBAIMH, BOBJICYEHHOCTH U
IPOAYKTUBHOCTU COTPYIHUKOB [8]. BHenpeHue 1aHHOro MHCTPYMEHTa
COIPOBOXKAAETCSA HECKOJIBKUMU IEIISIMU:

1. MoruBauus. (COTpyIHUKH TOJY4YalOT JOTOJIHUTEIHHBINA
CTUMYJ JJIs BBIIIOJIHEHUS 3314, TaK KaK y4acTHe B UTPE U JOCTHKEHUE
BBICOKHMX PE3YJIbTaTOB BBI3bIBACT MOJIOKHUTEIbHBIE YMOLIUU U UHTEPEC. )

2. IIpou3BOANUTENBHOCTD. (CopeBHOBaTENBHBIIN JJIEMEHT
no0y>XJ1aeT COTPYAHUKOB CTPEMHUTHCS K JIyUILIUM ITOKA3aTesIM. )

3. Ilpo3paunoctb oneHkH. (rpoBble MeXaHHKHM JarOT YETKOE
NOHMMAaHHWE, KaK OLEHUBaeTcss paboTa, M CO3JMAI0T OIIYyIIEHHE
CIIPABEIIMBOCTH.)

4. CoBeplIeHCTBOBaHNE KOPIIOPAaTUBHON KyibTyphl. (BBenenue
UTPOBBIX JJIEMEHTOB MOJKET YJIYYIIUTh B3aUMOJCHCTBHE MEXITY
COTPYJIHUKAMHU U CPOPMHUPOBATh AyX COTPYJHUYECTBA WM 3J0POBOMU
KOHKYPEHIIHH. )

[To nanubiM McKinsey (2021), nmpumeHeHne reiMupuKamoHHbIX
MOJIXOJI0B B IIPOMBILIUIEHHOCTH I103BOJISIET:

* YBeIMUUTH POU3BOIUTENBHOCTH TpyAa Ha 25-40%
* CHU3UTH KOJIMYECTBO HApYIICHUI TeXHUKH Oe3onacHocTH Ha 60%
* [loBBICUTH BOBJICUEHHOCTH TIEpCOHANa B 2,5 pasa [3].

B ropuomoOwIBaromeii oTpaciu, Te mpeodsianaeT MOHOTOHHBIHA

¢u3nueckuil TPyl B CIOXKHBIX YCIOBHUSX, TeUMUPHUKAIMS MOXKET CTaTh
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JIEHCTBEHHBIM HHCTPYMEHTOM pEIICHUs YKa3aHHBIX Tpoosiem [4].
OmHUM U3 BaXHBIX aCHEKTOB JUIA 3(()EKTUBHOIO BHEAPCHHS
reimudukanuu spisercs cienoBanue npuHimnam S.M.A.R.T.:
* Konkpernocts (Specific) — Hanpumep, cHUKeHue npoctoeB Ha 15%
3a KBapTal.
» U3smepumocts (Measurable) — ncnons3zoBanue OEE u KPI.
* Jloctmwxumocth (Achievable) — peasmcTuuHble LETM HAa OCHOBE
JTAaHHBIX.
* PeneBantHoCTh (Relevant) — cooTBeTCcTBHE CTpaTernu KOMIIAHUH.
* OrpannueHHOCTh BO BpeMeHH (Time-bound) — ueTkue cpoku.
[eiimudukanuss B TPOU3BOJACTBEHHOW cpene Oasupyercs Ha
HECKOJIBKUX KJIFOUEBBIX IICUXOJIOTMUECKUX MPUHIUIAX:
1. Teopust HOTOKOBOTO COCTOSIHUSA:
* Yerkue 1enu
* HenocpenctBenHnas oOpartHas CBA3b
* bananc Mexy CII0O)KHOCTBIO 33]]a4i ¥ HAaBBIKAMU Pa0OTHUKA
2. IloBexeHueckas JKOHOMHUKA:
* Dd ekt HeMeJIEHHOTO BO3HATPAKICHUS
* Ctpax norepu
* CounanbHOE CpaBHEHHE
3. HeiipoOHronoruyecke acieKThl:
* BriOpoc nodamuna npu AOCTUKEHUHU Lieen
* AKTHBAIUs CUCTEMBI BO3HArpaKA€HUS MO3ra
* dopmMupoBaHME  MO3UTHBHBIX  ACCOUMAMA  C  TPYIOBOU
JESATEIBHOCTBIO
[TpakTrueckoe MpUMEHEHNE 3TUX IPUHIIUIIOB B
TOpPHOAOOBIBAOIIEH OTpaciu TpeOyeT yuera crieupUKu:
* BeICcOKuIl ypOBEHb cTpecca
» du3nueckas ycTaaocTb
* OrpaHnyeHHbIe BO3MOXKHOCTH JIJIs1 TBOPUECTBA
* XKectkue TpeGoBaHusi 6€30MaCHOCTH
OaHuMH U3 BaXHBIX 3TAloOB B CO3JaHUM 3PPEKTUBHOI CHCTEMBbI
MOTHBALIM, SABIIAIOTCS MCCIENOBAaHUE BHYTPEHHUX MPOIECCOB U
MIPOBEICHUS YTITyOJIEHHOTO CTATUCTUYECKOTO aHAIM3a BO3ICUCTBYIOIITNX
nokasaresei, CoOpaHHBIX B XOJ€ HCCleoBaHUsA. ['0BOps ApyruMu
CIIOBaMH — TIPOBEJECHHE MAapKETUHIOBOIO HCCJIEIOBAaHUS BHYTpPU
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opranu3zanuu. JlaHHple Mpoiecchl MOoAPOOHO OMHUCHIBAET B CBOEH KHUTE
«MapkeTtuHroBsle uccienopanus. [Ipakruueckoe pykoBoacTso» Hapemn
Manxotpa [7].

[To nanHO¥M METOUKE MpeagaraeTcsi TpU OCHOBHBIX HHCTPYMEHTA
JUTSL aHaJIM3a MOTHUBALIUU COTPYTHUKOB:

I. Onpocel COTPYJIHUKOB — AaHKETUPOBAHUE WM HWHTEPBBIO,
MO3BOJIAIOIIEE BBISIBUTH KX TOTPEOHOCTH, YPOBEHb YIOBIETBOPEHHOCTH,
[IEHHOCTHU U (paKTOPHI, BIUSIIONINE HA MOTHBAIIHIO.

2. @oKyc-rpynnbl — IPYHIOBbIE OOCYXACHUS, T/I€ COTPYIHUKU
MOTYT CBOOOJTHO BBIpa)KaTh MHEHHS, YTO IMOMOTAET IIy0Ke MOHITh HX
MOTHBAIIMOHHBIE JpaiiBePbl U IPOOIEMBI.

3. A/B-tecTpoBaHuEe  pa3MYHBIX CHCTEM IMOOIIPEHUS —
9KCIIEPUMEHT, B KOTOPOM CpPaBHHMBAIOTCS JABE (WU OoJee) CHUCTEMBI
MOTHBAIMK (HANPUMEp, JCHEXKHBIE OOHYCHl VS. HeMaTepuaIbHBIC
CTUMYJIbI), UTOOBI OMPENIeNTh, Kakas U3 HUX 3P deKTUBHEE.

[IpumMeHeHue 3TUX METOJIOB TTO3BOJISIET:

BbIsSIBUTH KITIOUEBBIE MOTHBAI[MOHHBIE (PAKTOPHI — MOHSTH, YTO
JIEMCTBUTEIILHO BaXKHO JUISI COTPYIHUKOB (JICHBIH, Kapbepa, IPU3HAHUE,
TrUOKUiA rpaduK U T. 1.).

OnTtuMu3upoBaTh CHUCTEMY MOTHBAIIMM — BHEAPUTH Haunbosee
s dekTuBHBIE CMOCOOBI TOOIIPEHUS HAa OCHOBE [AHHBIX, a He
MIPEANOTIOKEHHUMN.

VYaydmuTh BOBIEUEHHOCTh U MPOAYKTUBHOCTh — MOTUBHPOBAHHbIE
COTPYJIHUKU pabOTarOT JIyUllle U PEKE YBOJIbHSIIOTCS.

CHM3UTh TEKy4YecTh KaJpOB — €CIM CHCTeéMa MOTHUBALIUU
COOTBETCTBYET OXKUJIAHUSM TIEPCOHAJA, JIIOJIA OCTAIOTCS B KOMIIAHUU
JIOJIBIIIE.

[TOBBICUTH JOSITBHOCTh — COTPYAHUKH YyBCTBYIOT, UTO UX MHEHHUE
YUYHUTBIBAETCS, YTO YKPEIUISAET UX MPUBS3AHHOCTh K OPTaHU3aI1H.

DTOT TMOAXOJ TIOMOTaeT KOMIAHHUSM CO3/JaBaTh THOKHE W
MEePCOHATU3UPOBAHHBIC CUCTEMBl MOTHUBAIIMH, YTO OCOOCHHO Ba)KHO B
YCIIOBHSIX KOHKYPEHIIMH 32 TaJIaHTHI.

VYuuThiBasi ONMCaHHBIE BBIIIE METOAbI, Ha mpeanpusitun AO
“Kauapsel Pyga” 66110 IpOBeIeHO MCCIIE0OBAHUE, 1I€JIbI0 KOTOPOTO OBLIO
BBISIBUTH KJTFOUYEBBIE (PaKTOPHI, BIUSIONINE HA MOTUBALIUIO COTPYAHUKOB,
a Takke pa3paboTaTh CTPATETUIO MO MOBBIIMICHUIO WX BOBJIEUEHHOCTH.
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OnHuM U3 3TanoB OBUIO aHKETUPOBAaHUE, KOTOPOE BKIOYAO B cels
CIIeTyIOIIHE OJIOKH:

brok 1. Momueayus u yooenemeopenHocms mpyoom

1. Yro g Bac HauboJee BaxKHO B padore? (3apIuiara, COIIakeT,
Kapbepa, yCIOBUs TPy/la, IPU3HAHUE).

2. Kak BbI o1leHUBaeTe CBOIO 3arpy3Ky u rpaduk padoThi?

3. Kakue ¢akTopbl CHIKAIOT Bally MOTHBAIMiO? (yCTaloCTh,
HEsICHBIE 1IeJIM, HU3Kasl 3apIuiata u ap.).

brnok 2. 3nanue noxazamenetl s¢pgpexmuenocmu

4. 3HakoMbl U BBl ¢ TepMuHOM "OOmas >¢p¢PEeKTUBHOCTD
ob6opynoBanus" (OEE)?

5. Moxete 1 Bbl 00BACHUTS, Kak paccuutbiBaercss OEE?

6. Kak gacto BaMm co00111a0T O IOKa3aTENIAX IPOU3BOIUTEIBHOCTH
Balllero yJyacTka?

7. BnusieT v 3HaHWE 3TUX TTOKa3aTesiel Ha Bairy padoTy?

bnox 3. Obpamuas césa3v u 6osieyeHHOCMb

8. Ilomyuaere 5 BBl OOpaTHYI CBSI3b OT pPYKOBOJCTBA O
pe3ynbrarax padoTsi?

9. YuyactByere 1M BBl B OOCYXICHHUM NyTell MOBBILICHUS
s dekTuBHOCTU?

10. Xorenu Obl BBI O0JbIIIE 3HATH O TOM, KaK Balla paboTa BIUSET
Ha 00I1re Pe3yIbTaThl KOMITAHUH?

HccnenoBanue mokasano, YTO OCBEJOMJIEHHOCTb COTPYJHUKOB O
KIID Hampsimyro BIUsieT Ha UX MOTHUBAIMIO U TPOU3BOTUTEIHLHOCTD.
Breapenne mnpo3padyHOM CHUCTEMBI IIOKa3aTelel M KX YBS3Ka C
MOOILPEHNUEM CTIOCOOHBI CHU3UTH MPOCTOU U TMOBBICUTH BOBJICUYEHHOCTb.

1. ¥Yposenwv oceedomnennocmu 06 OEE

A. 68% corpynnukoB casimanu tepmuH "OEE", HO Tonbko 23%
MOTJIM OOBSICHUTH €T0 3HaUEHHE.

B. 90% omnepaTopoB TEXHHKH 3HAIHM O IEJEBBIX MOKA3aTeNsAX, HO
HE BUJEIU CBSI3U C IPEMUPOBAHUEM.

C. UTP u macrepa nonumanu OEE, HO He Bcerma TOHOCHIHU
UHPOPMALIUIO 10 pabovuX.

2. Bnusinue snanuti o KIID na momuesayuro
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A.B Opwuramax, TAe peryJsipHO OOCYXIAIHCh IOKa3aTelH,
IIPOCTOU COKpaTUIUCh Ha 14%.

B. CoTpynHuKM, TOHMMAaBIIME CBA3b MEXAY CBOel paboToil u
OEE, yanie npeiarajiv yayqiieHus.

3. Knrouegvle momusayuonHvle paxmopul

A.3aprnaTa + mpeMHuH 3a BBINOJIHEHHE IUIaHa (TJIaBHBIA CTUMYII
17t 90%).

B. Ilpusnanue 3acayr (20% xotenu 651 Oosblie 0OpaTHOM CBA3M).

C. OGyuenne u Kapbepa (OCOOCHHO BaXHO JJII MOJIOJIBIX
COTPYIHUKOB).

PaccmaTpuBas 3apyOekHBIN ONBIT BHEAPEHUS TedMUpUKALINY,
MOYKHO TIPUBECTH B IIPUMEP HECKOJIBKO YAaYHBIX PEHCOB:

1. Komatsu (SlmoHusi) — BHeApWJIa CUCTEMY IMOOILIPEHUS 3a
palMoOHATN3aTOPCKUE TPEIUIOKEHUST dYepe3 WUIpoBble Oailibl, dTO
MOBBICWJIO MHHOBAaLlMOHHYIO aKTUBHOCTH Ha 30%.

2. Rio Tinto — wucnons3yer OEE-nmamOopasl ¢ 31eMeHTaMu
COpPEBHOBAHUS MEXKIy OpHUragamu.

ANTOPUTM BHEApPEHHs TMporecca TeHMU(PHUKAIMH  JOBOJIBHO
CTaHJapPTHBIA U HE OTIMYACTCS OT BHEJIPEHHS JIFOOOT0 APYroro mpoeKTa
WM TIpoliecca:

1. Ananu3 Tekyuiei MOTUBAlIMOHHON CUCTEMBI.

2. Onpenenenue  kmoueBbix KPPl (OEE, 6e3omacHOCT®b,
POU3BOIUTENILHOCTD).

3. Pazpaborka reiimMupuuupoBaHHON MmIaTGOpMbl (MOOHMIIBHOE
NPUIIOKEHNE, UHTEPAKTUBHBIE IUCIUIEN ).

4. TectupoBaHHe U KOPPEKTUPOBKA HA OCHOBE OOPATHOM CBSI3HU.

[ToxBons UTOTH, XOTENOCh OBl OTMETHUTD, UTO HJIES 3aKII0YACTCS B
TOM, 4YTO BHEJAPEHUE MWIPOBBIX MEXaHUK (redMuduKanuu) B
TOPHOAOOBIBAIOIIEH OTpacid MOXET CTaTh MOIIHBIM HMHCTPYMEHTOM
TpaHcopMalu TPYyAOBBIX MporeccoB. OCHOBHAs HayyHash MbICIb B
JTAHHOM cTaThe MOCTPOEHA Ha NMCHXOJOTMH BOBJIEYEHHOCTH — KOIJa
PYTUHHBIE WM CIIOKHBIE 3a/a4yll TEePEOCMBICIISIIOTCS 4Yepe3 NpHU3My
COPEBHOBATEIbHOCTH, TOCTH)KEHUN M HEMEIJICHHOTO BO3HAIPaXKJICHHUS,
y COTPYIHUKOB aKTUBUPYIOTCS BHYTPEHHHE MOTHBATOPHI, BEIXOISIIINE 32
pPaMKH MaTepUaIbHOTO CTUMYJIMPOBAHUSI.

[Tonb3a TakOro MOAX0/1a MPOSIBISIETCS B TPEX KIFOUEBBIX ACMEKTAX:

98



1. TloBplllieHWE MOTHUBAIMM — TeUMH(UKANNAS  HCIIOIB3YET
€CTECTBEHHYIO YEJIOBEYECKYIO TATY K WMIPE, IPEOJOJIEHUIO BBI30BOB U
NPU3HAHUIO, YTO OCOOCHHO BaXXHO B TSKENBIX YCIOBUSX Tpyla
(HampuMmep, B IIaxTax WM Ha Kapbepax). BmecTo npunyIuTenbHON
JTUCIUILIMHBL (GOpMUpYETCsl J0OPOBOJIbHAS BOBICYEHHOCTh, OCHOBAHHAS
Ha a3apTe U CTPEMJIEHUH K IIpOrpeccy.

2. OnTumuzanus TPOW3BOJACTBeHHBIX Tokazatener (OEE —
Overall Equipment Effectiveness) — urpoBbie 37eMEHTHI (pPEUTHHTH,
Oei ki, YpOBHHM) MOMOTal0T CTaHIApTU3HPOBATh U BU3YaJIU3UPOBATH
3QPEKTUBHOCTh HUCMOJIB30BaHUS O0OpPYNOBaHMSA, YTO  YIPOIIAET
BBISIBJICHHE y3KHX MecT. Hampumep, cucteMa MOXKET HaYUCHIATh Oallyibl
3a COKpalleHME BpPEMEHU IpPOCTOS WIM  PalUuOHAIU3aTOPCKUE
npeioxkeHus, npespamas rexunyeckue KPI B moHATHBIE U KeaHHBIE
LEJIH.

3. CHmKeHHUE TeKy4YecTH KaJpoB — TSHKENbI (pU3HUecKuil Tpya U
MOHOTOHHOCTb YacTO MPUBOAIT K 3MOLUOHAJIBLHOMY BBITOPAHUIO.
['elimudukanms 106aBIsieT CMBICIIOBOM CJIOW B paboTy: Aa)Ke pPyTUHHBIC
Omepaly BOCHPUHUMAIOTCA Kak dYacTh '"MuUcCHMU" WM "TPOKAYKH
HABBIKOB". DTO CHI)KAET CTPECC U YKPEIUIIET JOSIIbHOCTh, OCOOEHHO
Cpeid MOJIOABIX CHEIHATNCTOB, NPHUBBIKIIUX K WHTEPAKTUBHBIM
dopmaram [6].

Hayunas ocHOBa ycmexa BHEIpPEHMs WIPOBOTO peHTHHTra
3aKJIF0YAETCs B CIEAYIOIINUX OCOOCHHOCTSX:

*V4yer [CUXOJIOTUYECKUX OcoOeHHOCTe — 3ddeKTuBHas
reiMuduKanus CTPOUTCS HA TEOPUSX MOTUBallMK  (Hampumep,
camoonpenenenus Jlecu u Paifana), rae KIIOYEBYIO pOJIb HUTPAIOT
ABTOHOMMUSI, MACTEPCTBO U COMPUYACTHOCTb.

* SSM.A.R.T.-kputepuu (KOHKPETHOCTb, U3MEPUMOCTBD,
JOCTUXKUMOCTb, ~ PEJIEBAaHTHOCTh, OrPAHUYEHHOCTh IO BPEMEHH)
mpeBpalfaroT abCTpakTHhIE IIeTM B YeTKHE '"KBECTHI', HCKIIOYas
JEMOTHBALIMIO U3-3a HESICHOCTH 3a/1a4.

* MOHUTOPUHT Yepe3 BHYTPEHHHH MApKETHHT — pEryJsapHbIE
OMPOCHl M aHAJINU3 MOBEACHUS COTPYIHUKOB MO3BOJISIOT aallTUPOBAThH
CHCTEMY IO/ pealibHble MOTPeOHOCTH KOJIIEKTHBA, U30eras "MrpoBOro
yTomiieHHs1" (KOT/1a MEXaHUKH CTAaHOBSITCSI PYTUHOM ).

Hrorosas noib3a CTpOUTCS Ha CIEAYIOIIEN TEOPUU:
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['eiimudukaius B rOpHOAOOBIBAIONICH OTPACIM — 3TO HE MPOCTO
"Urpymku'", a crpaTrerusi yIpaBJIEHUS 4YEJIOBEYECKMM KaIllUTaJIoM,
KOTOpas:

° 3aMEHsET NPUHYXKAECHUE BHYTPEHHEW MOTUBAIIUEH,

* TpaHCHOPMHUPYET JaHHbIE B OCS3aEMbIe JOCTHXKEHUS,

° CO3/Ja€T YCTOMUYMBYIO CBSI3b MEX1Yy PAaOOTHUKOM U KOMIIaHUEH
Yyepe3 IMOLMOHAIbHYIO BOBIEYEHHOCTb.

OTO0 OCOOEHHO aKTyaJbHO B OTpacisiX C BBICOKMMM PUCKaAMH U
HU3KOH NpPUBICKATEIBHOCTBIO TpPYyJAa, TI/€ TPaIUIMOHHBIE METOJIbI
MOTHUBAIMH YacTO JAat0T COOH.

Cnucok McnoJib30BaHHOM JIUTEPATYPbI

HNurepHer-pecypc
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4. «Psychological Safety in Mining Teams» — Journal of
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https://www.sciencedirect.com/science/article/pii/S0022437524000963.
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transformation-in-mining.html.

6. «Employee Engagement through Gamification» — Harvard
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Monorpagpuu
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AHTUKPU3UCHOE YIIPABJIEHUE ITPEAITIPUATHEM:
TEOPETUYECKHUE ACIHHEKTbBI

AHHOTaNus

B cratbe paccmarpuBaroTCs TEOPETUYECKHE MOAXO/bI K BOIPOCHI
AQHTUKPU3UCHOTO YIPABIEHUS NpPeanpuUaTueM. ABTOPOM IPHUBOIATCS
pe3yJbTaThl KOHTEHT-aHAJIM3a Pa3BUTUS IOHATHS AHTUKPU3HCHOTO
yrnpasieHus. B kauecTBe BpIBOJa aBTOP MPUXOJAUT K 3aKIIOUYEHUIO, YTO
clleflyeT yHeNiTh JOCTaTOYHO CEpPhe3HOE BHHMAHUE COCTABJICHUIO
AQHTUKPHU3UCHOTO TUIaHa, IOCTapaThCsl yUECTh BCE €0 HIOAHCHI, a [NIaBHOE
IPOBECTU COJEPKATEeIbHBIH U OOOCHOBaHHBIM aHaiIu3 (PMHAHCOBOW U
YIPaBIEHYECKON COCTAaBJISIONIMX JEATEIbHOCTU MPEANPUATHS, YTOOBI
KaK MO>KHO TOYHO BBISIBUTH OpEIIN U HAWTU COOTBETCTBYIOLIUE PELLICHUS
0 UX yCTpaHeHHuto. Takke aBTOPOM pe3tOMUPYETCsl, YTO IUIaH CUCTEMbI
AQHTUKPU3UCHOTO  YINpaBJIEHUS UMEEeT OO0JbIIOe  CXOACTBO  CO
CTPAaTErMYeCKUM  IUIAHOM  HIPENNpHUATHs, TOJIBKO  JEMCTBOBATH
IPUXOJUTCS B O0Jiee CypOBBIX (KPU3HCHBIX ) YCIOBUSX, TJI€ LIEHa OMINOKU
MOYKET MPUBECTU K OAHKPOTCTBY MPEATIPHUATHUS.

[enb uccnenoBaHus — MPOAHATU3UPOBATh TEOPETUUECKHUE ACTIEKThI
B paMKax IOHATHS  CHCTEMBl  AHTHUKPU3UCHOTO  YIIPABIICHUSA
IPEIIPUITHEM.

B kauecTBe MeETONOB BBIOpaHBI CIEIYIOIIUE: KOHTEHT-aHAJIN3
Hay4YHOH JINTEpaTyphl, aHAJINU3, CUHTE3, CPABHEHHUE U 0000IIECHHE.

[{eHHOCTBIO MCCIIENOBAHUS MOYKHO ONPEAEINUTh aHAIU3 PA3BUTHS
MOHATHUSL AHTUKPU3UCHOTO YIPABICHUS W BBIJCICHUE HANpaBICHUN
AQHTUKPU3UCHON MPOTrPaMMBbl, TPEOYIOIUX 0COOOT0 BHUMAHHMS.

Pesynpraramu M CCIIEIOBAHUS IIPEJCTABIICHBI 0030p
MEXIyHApOIHON IpPAKTUKU YIPABICHHUS B KOHTEKCTE MCCIIEI0BAaHUS
OCHOBOIOJIATAIOIIMX ~ MPUHIUIOB U pa3felieHue  HalpaBIeHUN
AQHTUKPU3UCHON MPOrpaMMbl MO OJI0KaM ¢ MOAPOOHBIM pacCMOTPEHHEM
Ka)/10ro 13 HUX.
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Kniwouesvie cnosa: anmuxpusucnoe ynpasienue, npeonpusimue,
aghpexmusrnocmo, npobema cosepuieHCmeo8anus, 6AHKPOMCmao.

VYnpasieHue npeInpusTHEM B yCIOBUAX KPU3UCA BKITIOUAET B ce0s
KOMIUIEKCHYIO HAYYHYIO CHCTEMY METO/I0B, IPUHIIUIIOB X03sIIICTBOBAHUS
U pa3BUTUS Ha OCHOBE HMHHOBALIMOHHOW IIOJINTUKH, IIOBBIILICHUS
3(PEeKTUBHOCTH, KOHKYPEHTOCIIOCOOHOCTH, THOKOH ajanTaluu K
BHEIIIHEH cpene, KOTopas TakKe NpeObIBAaeT B YCIOBUAX KpU3HCA H
COOTBETCTBEHHO HYXHO 0CO00€ yINpaBiIeHUECKOe YyThe (MHTYULIUA), a
TaKXe TIyOOKOoe MOHMMaHUe MPOUCXOIAIINX B SKOHOMUKE U OOIIECTBE
npoueccax. Pa3paboTka CHCTEeMBbl aHTUKPU3HCHOTO  YIPaBIICHUS
MIOCTOSIHHO COBEPIICHCTBYETCS U KaK HayKa Ha ONPEJECIIEHHOMN CTyNeHu
pa3BUTHS TMPOU3BOAUTEIBHBIX CHUJ U MPOU3BOACTBEHHBIX OTHOIICHUN
JIOTIONTHSIETCS HOBBIMH LEIAMU W (DYHKIMOHAIBHBIMU 3amadamu. Ot
METOJIOB XO3SHCTBOBAHMSI 3aBHCHUT YCTOMYMBOE TEKYIEe COCTOSHUE U
pasBuTHe NPEAIPUATHSL. B ITOM CBA3U COBPEMEHHOE
(GYHKIIMOHUPOBAHME  Ka3aXCTaHCKMX  KOMIIAHUH B YCIIOBHUSAX
OBICTPOMEHSIOLIEICS peaTbHOCTH BBISIBUIIO aKTyaJlbHOCTh pa3pabOTKu
CHEIMAIbHON CUCTEMbI aHTUKPU3UCHOTO YIIPaBJICHUS U HEOOXOJUMOCTh
BbIPa0OTKH HOBBIX MEXAaHW3MOB MPUHATHUS YIPABIEHUYECKUX PEIICHUH.
Bce 310, B CBOIO oOuepenp, CO3/aN0 MPEANOCHUIKM Ui OOpaleHHs
Ou3Heca K METoJlaM aHTUKPU3UCHOTO TUIAHUPOBAHUS U YTIPABJICHHUSL.

CoBepIIEHCTBOBAaHUE CHCTEMBI YIIPABJICHHs MPEANPUATHEM Ha
OCHOBE AHTUKPHU3UCHOM NPOrpaMMBbl SIBJISETCS aKTyaJlbHOM 3ajadei
TaKkK€ M TOTOMY, 4YTO 3TO BBI3BAHO H3MEHEHHUEM YCJIOBUH
(GYHKIIMOHUPOBAHMUSI, NIEPEXOJIOM HA HOBBIE TEXHOJIOTHH, IMOBBIILIEHUEM
3pPEKTUBHOCTH XO3SHCTBOBAaHMS M HCIOJb30BaHUS WHBECTULUH,
IIPOTHO3MPOBAHUEM, TMOTPEOUTENBCKOTO  CIpPOCa,  KOHKYPEHIMEH,
NOBBIIEHUEM  pOJM  pa3pabOTKM  aHTUKPU3UCHOM  MPOTrpaMMBI
NEeSTENIbHOCTH MPEANPUATHS B CBSI3U C YCIOBHUSIMHM YCHIJIMBAIOIIETOCA U
IIPOJOJIKAIOIIEr0Cs KpU3HCa.

Heobxogmmo no06aButh, 4TO (2 3TO emie B OOJBIIEH CTEICHH
NOJUYEPKUBACT  aKTyaJbHOCTh  BBIOpAaHHOM  TeMbl)  mpobiema
COBEpUICHCTBOBAHUS AHTUKPU3MCHOIO YIPaBIEHUS Ka3aXCTaHCKUMU
OPEANpPUATHSIMUA B YCIOBHUSX PBIHKA, XapaKTEPU3YIOIIUMCS BBICOKON
CTENEHbIO HEOINpPEAEICHHOCTH (DAKTOPOB pa3BUTHS M KPU3UCHBIMU
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CUTyalUsIMH, SBJISICTCS Ha CETOAHAIIHUM JI€Hb  HEJAOCTaTOYHO
TEOPETUYECKH HCCIEOBAHHOM M TOATOMY O4YeHb CioxHOH. Ocoboe
3Ha4YeHue 3Ta npodiieMa MMEET B CBETE CYILECTBEHHOIO BO3JEHCTBHUSA
HEOIpeaeNIeHHbIX (AaKTOPOB Ppa3BUTHUS, CBA3AHHBIX C JWHAMHKOU
BHEIIHEHl M BHYTpPEHHEHl Ou3Hec-cpelpl, M3MEHEHHEM COLHMAIbHO-
DKOHOMHUYECKOM M IIOJIMTUYECKOW CHUTyalluM B MHpPE, BO3ACUCTBHUEM
HapTHEPOB 110 OU3HeECYy.

DKOHOMHYECKUN KPHU3HC 3acCTaBisieT MpeAlNpUHUMATENICH T10-
HOBOMY B3IVIAHYTh Ha cBOH OusHec. IIpoTuBOjelicTBHE HEraTHBHBIM
¢daxTopam Oynet Oosee pe3yabTaTUBHBIM, €CITH JIyUIIe TOHATh TPUPOIY
KpU3UCa U OCHOBHBIX  IIeHHOCTeW  OusHeca. PabGora  Hanx
COBEpUICHCTBOBAHUEM NPEAIPUSTUS, Hadyatas BO BpeMs KpHU3uca, HE
TOJBKO OO0ECIeYUT BbDKMBAHHE MPEINpUATHS, HO U  CO3JacT
KOHKYPEHTHOE NPEUMYIIECTBO B TOCTKPU3UCHBIN MEPUOI.

ITpoBoAst pPETPOCIEKTUBHBIA S3KCKYpC B HCTOPUIO IIOSBIICHUS
MNOHSTUSL «AHTUKPU3HCHOE YIIPaBJIEHHWE» HEOOXOIUMO OTMETUTH B
KauecTBE TOYKM OTCYETa BBEACHHE IIPABOBOIO  PEryJIUMpPOBaHUSA
JeSITeTbHOCTH CyOBEKTOB YKOHOMHKH, KOTOPBIE CO/IEPIKAT B ce0e YepThI
¢unancoBoii ~ HecocrtosTenpHocTU.  IlosTomy — Gasucom s
AQHTUKPHU3UCHOTO YIPABICHUS CleAyeT Ha3BaTh MPAaBOBbIE JOKYMEHTHI, B
KOTOPBIX COJEPKUTCS TEOPUS U MPaKTHKa CTIeUU(UKH aHTUKPU3UCHOTO
yopasieHusi. K TakoBBIM MOXHO OTHECTH T€, KOTOpbIE DPa3HBIMU
croco0amMM OKa3blBAalOT BIIMSHUE Ha NPEIANPUATHE B COCTOSHHUH
0aHKpOTCTBA.

Tak, KOHTEHT-aH&JIN3 PAa3BUTUS MOHITHA  AHTUKPU3UCHOIO
ynpasieHus: 1no3oiui coryacutbest ¢ ILLA. TlokpblTaH M BBLIETUTH
CJIEIyIOIINE MOMEHTBI:

1. OCHOBHOI aKIIEHT M3y4Y€HHs B AHTUKPU3UCHOM YIPaBIECHUU
(dokycupyercs Ha UCCIIeIOBAaHUH CUCTEMbI 5KOHOMUYECKUX OTHOILIECHHIH,
JeXalMX B OCHOBE M Pa3BUTHHM KPHU3UCHBIX SIBICHUH B Ipoliecce
OCYILIECTBJIEHUS IPEAIPUATUEM CBOEH IEATEIBHOCTH.

2. Camo mo cebe aHTUKPU3UCHOE YIIPABIIEHUE MPEICTABIIIET
HKOHOMHYECKYIO AUCLHUIUIMHY, KOTOPasi BKJIIOYAET KaKk SdKOHOMUUYECKUE,
TaKk M TIPaBOBbI€ AacleKThl OTHOLIEHWH cyObekTa OusHeca. JlaHHOe
YKa3bIBa€T Ha IVIABHYIO OTJIMYUTEIBHYIO OCOOEHHOCTh B CPAaBHEHMHU C
IOpUCIIPY/ICHITMEH U Teopuel ynpasienus [1].
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Kak yxe oTmeuanock, TEOpHUs aHTUKPU3UCHOTO YIPABIEHHS — 3TO
HKOHOMUYECKAs TUCLUIUIMHA, HO HE B YHCTOM BUJIE, OHA COJIEPXKHT B ceOe
YepThl HOJIUTUYECKON SKOHOMUM, SKOHOMHUYecKoi Teopun. Hano ckasars,
4YTO OHM SIBJIAIOTCS JUIA Hee MeTojojiornueckor 0azoil. Takke Teopus
AQHTUKPHU3UCHOTO YIIPABJICHUS ABIISIETCS CMEKHOM € TAKUMH HayKaMH, KaK
(bMHAHCOBBIM aHAJTN3 U OCHOBBI PECTPYKTYPHU3AIHH.

13 ananu3a Hay4qHOM JIMTepaTyphbl 110 BOIIPOCY UCCIIEAOBAHUS CTAJIO
OYEBHJHBIM, YTO TJIaBHAs MpoOiieMa aHTUKPU3MCHOTO YIPABICHHS Ha
COBPEMEHHOM 3Tall€ — 3TO HEOJHO3HAYHOCTh TPAKTOBKU IpeAMETa.
Jpyrumu cioBamMu, HECMOTPS. Ha TO, YTO B IOCJEIHEE BpeMs H3IaHO
00JbLIIOE KOJIMYECTBO YYEOHBIX MOCOOMH M JApPYroil juTepaTypbl IO
AQHTUKPU3UCHOMY YIIPABIICHHIO, IIOATOTOBKE aHTUKPHU3UCHOTO IIJIaHA, TEM
HE MEHEee IPEeJICTABISAEeT ONPEACICHHYIO CIIO)KHOCTh YTOUHHTH BOIPOC,
YTO K€ M3Y4aeT aHTUKPU3UCHOE YIIPaBJICHHE.

Tak, pang ydeOHbIX M3/JaHUI oIpenenseT aHTHUKPU3UCHOE
yIpaBI€HUE KaK «COBOKYITHOCTH ()OPM M METOJOB pean3aliH
AQHTUKPU3UCHBIX  IMPOLENyp IMPUMEHUTENBHO K  KOHKPETHOMY
OPEIIpPUITHUIO. .. » [2].

[Ipy >TOM aBTOpPBl YyKa3aHHbIX MOCOOUH OTMEYAIOT, YTO
«aHTUKPHU3HCHOE yIpaBJIeHUE SIBIISICTCS KaTeropueit
MHUKPOIKOHOMMUYECKOH M OTpa)kaeT IMPOU3BOJCTBEHHbIE OTHOLICHMS,
CKJIaIBIBAIOIIMECS HA YPOBHE MPEIIPHUSATHS TIPH €T0 03/J0POBICHUN WIIH
mukBuaanum» [1]. [lonoOHas TpakTOBKa aHTUKPU3UCHOTO YIpPaBJIECHHUS,
Ha HaIll B3TJIS1I, COACPIKUT B ce0e HEKOTOPBIE BOIIPOCHI.

Tak, B 4aCTHOCTH, SIBJISISICH MUKPOIKOHOMHYECKOM KaTeropuei,
HalpammrBaeTcss BONPOC, KaK JK€ TOrna TeOopus aHTHKPU3UCHOTO
yIpaBJIEHUSI MOXET MOKPHIBaTh NMPOOJIEMBI B paMKaX MEXIyHapOIHbBIX
acrieKTOB  OaHKPOTCTBA, €CIM OHW YKa3bIBAIOT Ha JPYyro —
MEXTOCYTapCTBEHHBIN YPOBEHb aHTUKPU3HCHOTO yrpaBieHus [1].

A eciam BBIIENUTh AHTHUKPHU3WCHOE YIIPAaBICHHE B KauecTBE
MHUKPOIKOHOMHMYECKOW KaTeropuu, TO HMMEET MECTO pPacCMOTpPEHHE
CIIEAYIOUIETO Te3WCa: YYHThIBass TOT (HaKT, UYTO AHTHKPU3HCHOE
yIpaBJIeHUE MOXXET OBITh PEANTU30BAHO TOJBKO Ha MPEIIpPUATHAX, a
TaKOBbIE MPEJICTaBISIOT co0oit 00BEeKT paccMOTpEeHHUsI
MHUKPOIKOHOMMKH, CJI€JIOBATEIIHO, AaHTUKPU3UCHOE YIIPABIECHHE MOKHO
CMEJI0 OTHOCUTHh K MHUKPOIKOHOMHUYECKOH KaTeropuu. [Ipu 3ToM BaHO
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IIOHUMATh, YTO YKA3aHHOE [JEJEHUE JOCTATOYHO YCIOBHO, a 3HAYUT
MoKa3aTh (TOYHO) Ha Mpefesnbl (TAe OJHO 3aKaHUYMBAETCS U HAYMHACTCS
JPyroe) O4eHb CI0XKHO. Tak, K IpUMepy: COCTOSTHUE SKOHOMHUKHU CTPaHbI
KPU3HUCHOE, TOI/1a B KOMITAHUH, 1€ UMEHHO Oy/IET NPOSIBISITHCS KpU3UC?
Takxe npuBeEHHOE BhILIE JEICHUE HATAJKUBAET HA HEBEPHBII BBIBOJ O
TOM, YTO MaKpOypOBEHb OTIEIMM OT MUKPOYPOBHS, TO €CThb TO, YTO
MPOUCXOIUT (KPU3HCHOE) Ha OJHOM YPOBHE, HE JIOJKHO OTPa)KaThCs Ha
npyrom. Ilomydaercs, 4To BO3MOXKHBI BAPUAHTHI, IPU KOTOPBIX KPU3HC
MO>KHO H30€KaTh.

Taxkum 00pa3zoMm, ympaBieHHE MpPEANpHUITHEM (OpraHu3anuei) Ha
moboMm  dtare  ero  (YHKIUMOHUPOBAHMS  JOJDKHO  SIBIIATHCA
AQHTUKPU3UCHBIM, T.€. CIIOCOOHBIM MPOTHO3MPOBATH, MPEIOTBPAIIATH
KPU3UCHBIE CHUTyallud M (WIu) CMsIrdaTb UX  OTpHIATeTIbHbIC
NOCHeACTBHsL. B ynpaBieHHH TpeanpusTHEM BCerga JOJDKHA OBITh
AHTUKpHU3UCHAs cocTaBisomas. [laHHas cocrapisiomas OObEKTHBHO
JETEPMUHUPOBAHA TEM, YTO TOJBKO B CIIyyae €€ peajan3aluu CO3JaeTCs
BO3MOXXHOCTh ~ MpeojojeHuss  (aTaIbHOCTH  SKM3HEHHOIO  IIHMKJIA
MpEATPUITHS.

IIpodeccop A. TI. IpssHoBa B KHUTE «AHTUKPH3UCHBIN
MEHEP)KMEHT)» pacCMaTpUBaeT AaHTUKPU3MCHOE YIpaBJIEHUE, Kak
CHUCTEMY YIIPABIICHUs TNPEANPUITHEM, KOTOpas MMEET KOMILUIEKCHBIMH,
cUCTeMHBbIN Xxapakrep. OHa «HampaBieHa Ha MPeIOoTBpalllEeHUue WIn
yCTpaHEHUE HeOJaronpusATHBIX g Ou3Heca SBJICHUN MOCPEICTBOM
UCIIOJIb30BAaHUSI BCErO0 TOTEHIHala COBPEMEHHOI'O MEHEIKMEHTa,
pa3paboTKu U peanu3allii Ha IPeIIPUITUN CIIeIMATbHON TPOrPaMMBI,
MMEIOIIEH CTPAaTErM4eCKUid XapakTep, TMO3BOJMIOIIEN YCTpaHUTh
BPEMEHHBIE 3aTPYJIHEHHUS, COXPAHUTb W NPEYMHOXUTh pPHIHOYHbBIE
MNO3UIMH TpPU JIOOBIX OOCTOSTENbCTBAX, OMUPAsCh B OCHOBHOM Ha
coOcTBeHHBIE pecypch [3].

Hpyroii  ucciaegoBatenb, 3.A. ABIOIIMHA  XapaKTEPU3YET
AHTUKPU3UCHOE YTIPABIIEHUE, «KAK COBOKYIMHOCTb METOJ/IOB, IPUEMOB,
MO3BOJIAIOIIMX ~ pPAacrmo3HaBaTh  KPU3UCHI,  OCYLIECTBISATH  HX
npoQUIaKTUKy, TPEOAOTeBaTh WX  HETaTUBHBIE  TOCJEICTBUSA,
CrIIAXKMBaTh TedeHue Kpusuca» [4]. Ha wam B3rman, maHHOE
OINpEEIIEHNE, HECMOTPS Ha €ro KpaTKOCTh IPEICTaBISIETCS OYEHb
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€MKUM B paMKaX JaHHOM TeMbl M OXBaThIBAIOIIMM Bech (GopMmar
HCCIIEyEMOI0 BOMpoca.

Yro kacaeTcsi aHTUKPU3UCHOTO IUJIaHA, TO B Ka4eCTBE TAKOBOTO
BBICTYMAeT MporpaMma JEUCTBUM MPEAIPUATHS 1O JTOCTHKCHHUIO
OTpe/ieNIeHHBIX LieJIeH (3TU LeIH B 00s13aTeIbHOM HOPSAKE JOJIKHBI OBITH
HAnpaBJIeHBI ~ HA  BBIIPABJICHUE  CHUTyalluu ¢  (UHAHCOBOU
HEYCTONYMBOCTBIO MPEINPUITUS WIH HIYyIIee K 3TOMY COCTOSHHUIO) B
YCIJIOBUSIX MPOJIOJIKAIOLIETOCS KPU3HUCa.

[IpoBeneHHOE  HWCClIEJOBaHHE  MEXAYHApPOAHOW  IPAKTHKHU
yIpaBJIeHUs MO3BOJISIET COCPEIOTOYUTD BHUMaHUE Ha
OCHOBOTOJIATal0IIUX MPUHIIUIAX AHTUKPU3IUCHOTO YIPaBICHUS:

- TTIABHBIM B AHTUKPU3UCHOM YTMPABICHUM CIIEIYET BBIJCIHUTD
MPOLIECC MOCTOSHHBIX U MOCJIE0BATENbHBIX MHHOBAIUI, KOTOPBIE MOTYT
MIPOUCXOAUTH IO BCEM HAMPABIICHUSIM JICSITEIIBHOCTA KOMITAaHHH;

- OCHOBHOM HJIeell aHTUKPHU3UCHOTO YIIPABJICHUS MOXHO Ha3BaTh
OBICTPBIN U 2PPEKTUBHBIN OTBET HA JIOCTATOYHO 3HAYUMBIC U3MECHCHUS
OKpYXaroliei cpeapl, KOTOpble Oa3upyroTcs Ha MpPEaBAPUTEIbHBIX
QTbTEPHATUBHBIX  PEIICHMSIX, BEAyIIMX K pean3alid pPa3HbIX
MEpONPUATHI;

- OTKa3 OT CJIEJOBAHHS MJIEIM U TEOPUAM KIIACCHMUYECKHX IIKOJ
MEHEKMEHTA, KOTOPbIE OCHOBBIBAJIUCH HAa MOCTYJAaThl pallMOHAIBHON
OpraHu3aIMi TMPOU3BOJICTBA CO BCEMH BBITCKAIOIIUMH W3 3TOTO
neiictBusiMu.  JlaHHOe 3aMeHsSeTCs Ha BaXHOCTh YMETh T'HOKO
MPUCTIOCA0IUBATHCS K TOCTOSIHHBIM U3MEHEHUSIM;

- aKTUBHAs peai3alusi CUTyaTUBHOTO MOAXOJa. DTO MO3BOJISIET
BBICTPAWBaTh JEATEIBHOCTh NPEANPHUATHS COIVIACHO BBI30BAM U3
OKpykawmier cpenbl. [loaToMy CTaHOBUTCS TakKUM 3HAYUMBIM
MIPUMEHEHUE OCOOCHHBIX MIPUEMOB, KOTOpbIE MO3BOJISIIOT
BO3JICHCTBOBATh HA T€ (DAKTOPHI, OT KOTOPHIX 3aBUCUT JIOCTHKEHUE TIEITH
[S].

Takum 00pa3oM, OCHOBBIBASICh HA TPHUHITUIBI AHTHKPU3UCHOTO
yOpaBleHUs] MPEACTABISETCS BO3MOXKHBIM CGHOPMYIHUPOBATH 3aadyH
AHTUKPU3UCHOTO yrpaBiieHus. K TaKOBBIM OTHOCHT:

- U3MeHeHHe  (MOJEpHM3alMsi)  OCYIIECTBICHUS  PaOOTHI
MIPOU3BOJICTBEHHBIX MEXaHU3MOB BCEX HaIpPaBJIECHUN JESITEIBHOCTH
OpraHu3aluy;
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- HW3MCHCHHE (YycoBepIIIeHCTBOBAHHUE) KpUTEpHUATHHOU
1aT(OpMBbl IPUHATHS YIPABICHYECKUX PEIICHUH;

- CO3JlaHH€ M BHEAPEHHME CTPATerMu W TAaKTUKU KOMIIAHUU B
YCIOBHAX OBICTPOMEHSIONIEICS PeaJbHOCTH;

- IOCTOSIHHOE BHE/IpEHUE HOBBIX TEXHOJIOTUYECKU
WHHOBAIIMOHHBIX YIPABICHYECKUX IPHUEMOB,;

- AKTUBHOE BHEPEHHE PA3JIMYHBIX METOAO0B 3KOHOMHYECKOTO
MaHEBPUPOBaHUI» [5].

Takum 00pa3oMm, CYIIHOCTh IUIaHA CHCTEMbl AHTUKPHU3HCHOTO
yIpaBJIECHUSI COCTABIIAIOT, MO CYTH, OCHOBHBIC YEThIpE ITyHKTa, Ha
KOTOpbIE HY>)KHO OCHOBBIBAaThCSl U B PaMKax KOTOPBIX J€HCTBOBAaTh. JTO:

- KJINEHTBI;

- unaHCHI

- IepCOHA;

- IOCTABUINKH U TAPTHEPHI.

To ecrtp 53TO TIJIaBHBIE HAIpaBJICHHs, Ha KOTOPBIX BaXHO
COCpENOTOUNTh CBOE BHUMaHue (Tabnuua 1).

Tabmuma 1 - HampaBneHuss aHTUKPU3UCHOH MPOTPaMMBI,
TpeOytolire 0co00ro BHUMAaHU

Hanpanenus XapaKTepucTuka

KnuenTst B kauecTBe KIMEHTOB BBICTYNAIOT (PU3MYECKUE JIMIIA,
KOTOPBIE IAIOT NPEANPHATHIO JCHBI'H B (POPMHUPYIOT €TO
noxonel. Ilpu mOCTpoeHMM aHTUKPU3UCHOTO IUIaHA
HEO0XOIUMO elle pa3 MOHATh, YTO HYKHO 3THM JIIOISIM,
4YTOOBI OHU CTaJH KiIneHTaMu. HykHO opueHTHpoBaThCs
Ha 3alpochl CBOMX NoTpeOuTeneil. B Hacrosmee Bpems
OTCYTCTBYET Ipo0IieMa MO yI0BJIETBOPEHUIO KITMEHTCKUX
3anpocoB. boiee Toro, Bompocel NpHOOpETarOT Apyroe
3Ha4YeHHE, a MMEHHO, «KaK MOKHO yJIOBJIIETBOPUTH CBOIO
nmoTpebHocTs». To ectb HeoOXOOMMO BHEAPUTH B
NESITENbHOCTh TPENNPUATHS TaKoe, YTO BBITOAHO OBl
OTIMYAJIO 3TO TMPEANPUITHE OT APYIHX, aHAJTOTMYHBIX
eMy.

Taxxe HCO6XOZ[I/IMO pa306paTLc;1 C IIOBCJCHUEM Ha
PBIHKE. BapI/IaHTLI pa3jn4Hbl:  OT CHOKOMHOro H
IIOCJIC0BATCIBPHOI'O Pa3BUTUA 10 CUTyallun a0
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arpeccUBHOTO 3axBaTa. 3JieCh BaXHO OCO3HABATh, UTO
arpeccusi  3aCTaBHT W3BICKHBATh  JIOTIOJHHUTEIHHBIC
HEMaJlble PEeCypChl, HO B TOXKE BPEMSI BTO IO3BOJIHT
HAPACTUTh PHIHOYHYIO JOIO B JOCTATOYHO HEOONbIIHE
CPOKH.

Taxum 00pa3oM, B aHTUKPU3UCHOM IUTAHE CIICAYET OYCHB
00OCHOBaHHO pacmucaTh: KOTO M 3a CYET 4Yero
MPENPUITHE CIISNIACT CBOUMH KITUCHTaMH.

dunaHce

OcHOBHOE, YTO JOJKEH COAEp)KaTh YKa3aHHbIM MYHKT —
9TO 1EeNIeBOW OPUEHTHP Ha MpHObLUIL. B maHHOM ciydae
Ba)XHO, 4YTOOBI pa3Mepsl MNPHOBUIBHOCTH OBUIM YiKe
onpeaeneHsl. [[oqXoauTs K 5TOMY BOIIPOCY CHEINATTUCTHI
PEKOMEH]IYIOT, OCHOBBIBAsICh HA TOHUMaHHUE MOJO0XKEHUN
nyHkTa «Knuentsr». EcTh ompeneneHHblil mepedeHb
BUIOB OW3HECA, KOTOpbIE OTPAHHWYEHBI IO pa3Mephl
MpUOBUIH M 3TO HEOOXOAMMO MPUHUMATH BO BHUMAaHHE.
BTopoe — 3T0 HM3IEpKKU U MOJMUTHKA I10 IOBOLY
3aTpar. Takue NEHCTBUS, KaK arpecCHBHOE PBIHOYHOE
MIOBEICHUE, 3aXBaT JOJIM pBIHKA B  pEruoHax,
KOHKypeHTHast 60oprba TpeOyroT BioxkeHui. [Ipu sTom
HeNb3st cOpachlBaTb €O CUETOB TOT (akt, dUTO
MIPEIOCTABICHNE KAadyeCTBEHHBIX YCIYr, Kak IPaBHIIO,
COJIEPKUT B cebe NOMONHUTENIbHBIE 3aTpaTel. Hapsany c
3TUM HMMEET MECTO M ONTHMH3ALMUs 3aTpaTr, YTO TaKKe
SIBJIAETCS TIOJOXKUTEITbHBIM MOMEHTOB.
[IpuBneuenne GUHAHCOB: CBOU CPEJCTBA U NMPUOBLIb WIN
KpEeAUThl U UHBECTULIMU. J[aHHBIN pa3ziel IiaHa JOJDKEeH
coJiep)KaTh KOHKPETHOE OTHOIEHHEe K (HHAHCOBOU
cOCTaBJIsIIOIIEH OM3HEeca NpeApUsTHSL.

[Tepconan

Bo mMHorux chepax 6usHeca pe3yinbTaT U IPUOBLIL OYEHB
3aBHCAT OT TMepcoHama. JTO  HampaBlIeHHE B
AQHTUKPU3UCHOM (KaK, BIPOYEM, U JIOOOM Jpyrom)
IJJAHUPOBAHNU OUYEHB BakHO. Hy’KHO TOYHO omnpenennThb
KaKoOW TepcoHal HYXKEH — 3 TO OyayT WHUIIMATUBHBIC,
JHEPTeTHYECKUE MAIIMHBI WM WCIOJHUTENH, TOTOBHIE
BBIMOJIHATH paboTy crporo ¢ 9 no 18, HO KaueCTBEHHO.
YuuThiBaTh MOHMMaHWE PYKOBOJACTBA W CTHIIb
yOpaBieHus, OBITYIOIIMA Ha Npeanpuatuu. Taxxke
CJICAYET onucaTh TpeOOBaHUs K KBAIH(UKALHIH.

108



3aTeM  BaXHO  BBICTPOMUTH  OTHOIICHHS  C
MIEPCOHAIIOM, OMPEAETUTh TPEeOOBaHHA U TO, HYTO
MPEANpPUITHE TOTOBO JIaTh MEPCOHATY B OOMEH Ha €ro
paboty. Bonpoc He TOIBKO B ICHBraxX, OOBIYHO Ha PHIHKE
YpOBEeHb 3apruiaT cpeaHuid. [IpuyuHON YyBOJBHEHUH,
TEKYYKH KaJI[POB, KaK U JKeJIaHus padoTaTh, IepxKaThCs 3a
MECTO 4YacTO SIBJISIFOTCS. OTHOIIEHUE PYKOBOIUTENS K

COTPYAHHUKAM.
ITocTaBmuku u busHec Bo MHOTOM HEBO3MOXKEH 0e3 ydacTus
MapTHEPHI TpeTbUX JUl. [IoCTaBIIMKN U MAPTHEPHI YACTO ABISIOTCS

BECOMOM YacThl0 OU3HECa, TO3TOMY B YCIIOBUSX KpU3HCa
TaK BaKHO BBICTPOMTH OUYCHb TPAMOTHYIO TIOJUTHKY
otHomeHud. W, ecnm Bce xopomio pa3paboTath B
AHTUKPU3MCHOM IUJIAaHE B JIAaHHOM aclekTe, To OynueT
Jerdye  BBICTpaMBaTh  TOJUTHKY  OTHOIICHWHA  Ha
TAKTHYECKOM W OMEPATHBHOM YPOBHE, & COTPYJHHKAM
NPEANpPUSITHS, COOTBETCTBEHHO, TaKXke OylIeT Jierde
paboTaTh.

IIpuMedanue: cocTaBlieHO aBTOPOM Ha OCHOBAaHHH MCTOYHHKA [6]

TakuM o00pa3om, IJIaH CHUCTEMbl AaHTHKPHU3UCHOIO YIpaBIEHUS,
HE00XOIMMO OTMETUTh, UMEET OOJIBIIOE CXOACTBO CO CTPATETHUYECKUM
IUIAHOM TIPEANpHUATHs, TOJbKO JEeWCTBOBaTh NPHUXOAUTCS B Ooiee
CYPOBBIX (KPU3UCHBIX) YCIOBHUSX, IJI€ 1I€HA OIIMOKH MOXET IIPUBECTH K
0aHKPOTCTBY NpeAnpusATus. B 3Toii cBsI3U cienyer yAensTh J0CTaTOYHO
CEpPbE3HOE  BHUMAHHUE  COCTABICHHUIO  AHTUKPU3UCHOIO  ILIAHA,
IIOCTapaThCsl Y4YECTh BCE €ro HIOAHCHl, a TIJIaBHOE IPOBECTU
colepXkKaTelnbHbIi W OOOCHOBAaHHBIA  aHaIM3  (UHAHCOBOM U
YOPaBIE€HYECKONW COCTABJISIOUINX JAEATEIbHOCTU TNMPEANPUATUS, YTOOBI
KaK MOXXHO TOYHO BBISIBUTH OpEIIN U HAlTH COOTBETCTBYIOIUE PELICHHUS
10 UX YCTPAHEHMUIO.
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CTPYKTYPA U METOJOJIOI'US PASBPABOTKH
AHTUKPU3UCHOI' O IIVTAHA

AHHOTALUA

B cratbe paccmarpuBaroTCsA TEOPETHUECKUE MOAXOABI K BOIIPOCAM
pa3pabOTKM AaHTUKPHU3UCHOTO IIJIJaHA B TMPOIECCe AHTHUKPU3HCHOTO
yopaBieHus: npeanpustueM. s Goiee AeTaIbHOTO MOHUMAHUS TEMBI
aBTOPOM TIPOBOJUTCS KOHTEHT-aHAJU3 HAyYHBIX MCTOYHUKOB TIO
BONpOCaM pa3paldOTKH TJIaHA TpPH AHTUKPU3HCHOM YMpaBieHHH. B
KaueCcTBE BBHIBOJIA ABTOpP MPUXOAUT K 3aKIIOUEHHUIO, YTO HapSAy C
COJIepKaTENbHBIMU W3MEHEHHUSIMH aHTUKPU3HCHBIN TIJIaH HEOOXOAMMO
BOBpEMsI UCTIPABIISATh U OOHOBJISATH, YTOOBI JTaHHBIE, KOTOPHIE YK€ HE
MPEACTABISIIOT UHTEPEC U HE SIBISIOTCA aKTyaJbHBIMHU HE MEpErpy-xaiu
AHTHUKPU3UCHBIA JOKYMEHT. Takke aBTOpPOM pE3IOMUPYETCS, 4YTO
MPUBEJEHHAs CTPYKTYypa aHTUKPU3UCHOIO IJIaHA MO3BOJISIET COCTaBUTh
ero Han0oJiee MPOCTHIM U KOHCTPYKTUBHBIM criocoboM. Ero peanmsanus
JACT BO3MOXKHOCTH JIOCTHYb CIEIYIOIINX IeNiei: n30ekaTh OaHKPOTCTBO
KOMITAHHMH; HUBEJIMPOBATH (CIeNaTh 00Jee MITKUMHU €ro TTOCIIECTBUS ),
a COOTBETCTBEHHO — BBDKHTH; YCHJIMTH MO3UIIMHA KOMIIAHUU HA PBHIHKE;
0o0pecT HOBBIE TOUKH POCTA.
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Llenp wccnenoBaHusi — CTPYKTYPY W METOOJIOTHIO pa3pabOTKH
AHTUKPU3HUCHOIO ITJIaHa B IMPOLCCCC aHTUKPU3UCHOT'O YIIPABJICHU.

B kauecTBe METONOB BBIOpaHBI CIEAYIOIINE: KOHTCHT-aHAJIH3
Hay4YHOMW JINTEPATypbl, aHAJIN3, CHHTE3, CPAaBHEHHE U 0000IICHHE.

LIeHHOCTBIO HUCCIIEIOBaHHS MOXKHO —OIPEACIUTH  BBIJCICHHE
(YKpyIHEeHHE) OCHOBHBIX COCTABIISIIOLINX pa3pabOTKU CTPYKTYpPHI
AQHTHKPH3UCHOTO IUIaHA C MOJAPOOHBIM OIMKMCAHUEM M MHCTPYKIHEH UIs
Yero M Kak CJIemyeT 9TO JeiaTh.

PesysnbratamMu ucclieoBaHUsT TPECTaBICHBI Haubosiee oO0Iue
4epThl, KOTOpbIE MOTYT OBITb MPHCYIIM JIOOOMYy TUIAHY JUIA
AQHTHUKPU3MCHOTO  YIPABICHHUS  HE3aBUCHMO  OT  HAIlPABJICHHUS
JACATCIIPHOCTH KOMIIaHUH.

Knrouesoie ciuoea. aHmquu3u0anZ nJjiaHx, ynpaejienue,
CIMPYKMYpa, CO8epuLeHCcmeo8anue, OaHKpomcmeo.

TexHosorusi aHTUKPU3UCHOTO YIPABIEHUS BKIIOYAET B ceOs psf
MOCIe0BATENbHBIX 1IAr0B MO0 peaar3aluid MeXaHu3Ma BO3JACUCTBUS Ha
CUCTEMY C ILENBI0 MPEAYNPEXIACHUS, CMATYCHUS U [IPEOJOJICHUA
KPU3HUCOB Pa3HbIX TUIOB. B 3T0il CBA3M HEOOXOIUMO UMETH CUCTEMHOE
BUJACHUC, YMCTh LCIWMKOM OXBATHTH B3TIAAOM P B3aMMOCBA3aHHBIX
npo0byieM, KOTOpble, K MTPHUMEpPy, MOTYT MIpPHUBECTH NPEANpUATHE K
0aHKPOTCTBY WJIHM PE3KO YXYIIUTh COIMATBHOE TIOJIOKEeHHE JTrojiel. Tak,
Ha YpPOBHE MEHEKMEHTA MPEANPUITHS aHTUKPU3UCHOE YIPABICHHUE —
3TO pa3paboTKa CTpaTeTruil, MO3BOJSIONIUX TOCTUTaTh KOHKYPEHTHBIX
NpPeUMYIIECTB Ha pbIHKE C YYeTOM pHUCKOB; (OpMUPOBAHHE
aHTHKpHSHCHOﬁ KOMaHAbl MCHCIKCPOB U pajr3alus MmporpaMmbl 1o
BBIXOJly W3 KpHU3UCA; MPOBEICHHE MEPONPUITHI, HANpPaBIECHHBIX Ha
npuBJIeYeHHE  (UHAHCOBBIX  PECypcoB B OpraHU3alvil U
PECTPYKTYpHU3alMsl KPEIUTOPCKON 3a/I0JKEHHOCTH; CBOEBPEMEHHOE
penieHrne KOH(MIMKTOB M BBIOOp ONTHMAaJbHOM KaJApOBOW IMOJIMTHUKH,
MPOBEJICHUE PEOPTaHU3AINH Ha CII0KHOM dTare OaHKPOTCTBA.

[TpuHuMast 3T0 BO BHMMAaHHE, MOXHO C(HOPMYJIHpOBaTh, YTO B
COJIEpXKATEIbHOM AaCIEKTE CUCTEMA AHTUKPU3UCHOTO YIIPABIEHUS, B
OTJIMYHME OT CHUCTEMbl BHYTPU(UPMEHHOIO, UMEET THUIIOBYIO Li€ib (HE
MHUCCHIO) — «(DUHAHCOBOE O3JOPOBIEHUE MPEANPUITHSD», IS
JOCTHXXCHUA KOTOpOfI H€O6XO)II/IMO PEIINUTD TPpH TUIIOBBIC 3a1a4YH:
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- YcTpaHeHne HenIaTexeclnocoOHOCTH;

- BoccranoBnenue GUHAHCOBON YCTOWYMBOCTH;

- Pacuer ¢ kxpenuropamu.

OTH TOUHBIE OPUEHTHUPHI (LI U 331a49H) ONPEALIISIOT CICHUPUKY
AHTUKPU3UCHOTO yIPABICHUS:

- YUeTKkocTh, KOHKPETHOCTh U LIEJIEHANIPABICHHOCTb COIEPKaHUS
BCEH CUCTEMBI IUNIAHUPOBAHUS.

- CoBmajieHre CTpaTeruuecko U TAKTUUECKOW KOHIENIUHU (B TOM
YHCJIe U IO CPOKaM peain3alim).

— AKIIEHTUpOBaHHE BHUMAHUS Ha (PUHAHCOBBIX, PECTPYKTYPHBIX U
MapKETUHIOBBIX MEPONPUATHUSAX.

— BxiroyeHue HOBBIX «IIaroB» WJIM D3JEMEHTOB B IpoLEcC
IUIAHUPOBAHMS TaKHUX, KAK «PECTPYKTypH3alus [OJIFOB», «PacueT ¢
KpenuTopamMm», «mporpamma peanusaimuu [lmana  ¢uHaHCOBOTO
03710POBJICHUS IIPEIIPUATHSY.

— IoBbIIeHNE yAETHHOTO Beca Iu1aHa (PMHAHCOBOTO 030POBJICHUS
IPEIIPUATHS CPEAU JPYTHUX IUIAHOB.

— YcnoxxHeHue neperuieTeHus U uepapxuu BU10B miaHoB: «[lnana
(MHAHCOBOIO  O3J0pPOBICHUS HOpeanpusaTus», «llmaHa BHemHero
yIpaBieHUs», « bU3HeC-TUIaHOBY.

Takum o00pazoMm, YTOOBI AHTUKPU3UCHOE YIIpaBlieHHE ObLIO
3¢ (eKTUBHBIM, HEOOXOMMO pa3padbaThIBaTh IPOrpaMMy, COCTOSIIYIO U3
HECKOJIBKUX JTanoB. lIpn 3TOM Ba)KHO MOHMMAaTh, YTO COBPEMEHHAas
HayKa YXe HaKoIlWja JIOCTaTOYHO TEOPETUYECKUX M MPaKTHUYECKUX
3HAaHUH O TOM, KaK 3TOT IIPOLIECC TOJIKEH MPOXOANUTH U U3 KAKUX JTaIloB
JIOJI’KEH COCTOSITh, a TAKXKE U TO, YTO OJIMHAKOBBIX IPOrpaMM sl BCEX
NPEANpUATHIA HE CYLIECTBYET, KaKIbIH ATaIl MPOrpaMMbl MOXET OBbITh
BUJIOMU3MEHEH B 3aBUCUMOCTH OT CIIEUU(UKH JeSTEIbHOCTH KOHKPETHON
OpraHM3alyi, HO pacCMaTpUBas B LIEJIOM JaHHBIN MPOIECC CTAHOBUTCS
OUYEBUJHBIM, YTO OH, KaK MPaBUJIO, COCTOUT U3 CIEIYIOIIMX 3TAIOB!

- COop (co3manue) KOMaH/bl, WIEHBI KOTOPOW OyIyT 3aHUMATbCs
AHTUKPU3UCHBIM TUIAHUPOBAHHUEM.

- [louck u c6op nHpopManMH, a TaKKe MPOBEICHHUE CHEIMATbHBIX
JTUArHOCTHYECKUX MPOLEeTyP.

- CocraBieHue nepBUYHOrOo (IIpeBapUTEIbHOT0) AaHTUKPU3UCHOTO
IUIaHa.
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- Ocy1ecTBICHUE €ro TECTHPOBAHNUS.

- COBepLHeHCTBOBaHI/Ie AHTUKPU3HUCHOI'O IlJIaHa C Y4YCTOM
PE3yJIBTaTOB TECTUPOBAHUS U «pabOThI HaJ omuOKami» [1].

[TogpoOGHOE H3ydeHHE KaXIOro YKa3aHHOIO 3Tama I03BOJIAET
copMupoBaTh cienyroliee TOHUMaHHEe UCCIEAYEeMOT0 BOIIPOCa.

1. Coop (co3nanue) KOMaH/bl, WIEHBI KOTOPOH OyayT 3aHUMAThCS

AHTUKPHU3UCHBIM INIAHUPOBAHUEM

Tak, aHTUKPU3UCHOE IUIAHUPOBAHME — JTO OINpeAeseHHas
NESTEIbHOCTb, KOTOpas HMEET OTBETCTBEHHBIX JIMI B KaXIOU
opranuzanuu. Hemb3s, 4ToObI 32 3TOT y4yacTOK pabOThl B OpraHu3alluu
HUKTO He oTBedas]. ToJbKO B cilydae, €CiiM IPaBUIBHO PACIPENEICHbI
3aJ]a4M ¥ 30HbI OTBETCTBEHHOCTH yKa3aHHOE TUIAHUPOBAHUE MOXKET OBITh
dppexTuBHBIM. ['paMOTHO COOpaHHBI KOJJIEKTHB MPOQECCHOHATIOB
npelncTaBisieT CcoOOM  HayalnbHBIM A3Tam 1O  HANpPAaBIEHUIO K
3G PEKTUBHOMY aHTHKPU3UCHOMY YIIPABJICHHUIO.

['maBHast 1enb, KOTOPYKO MpecieayeT B CBOEH MeATelbHOCTH
KOMaH/Ja AaHTUKPU3UCHOTO IUIAHUPOBAHUS — OTO HCCIIEJOBAaHUE
pPa3IUYHBIX BO3MOXHBIX PHCKOB CO BCEX CTOPOH JIEATEIBbHOCTH
OpraHu3ani. JTO JAeNaeTcss AN TOro, 4YTOoObl YCTAHOBHUTH Camble
BEPOSATHBIE CUTYallH, a TaK)K€ OLEHUTh MX BIUSHUE Ha JEATEIbHOCTD
OpraHu3aluy (Kak MOJOXKHUTEIbHOE, TAK M HETaTUBHOE). Y UUTHIBAs 3TO,
1enecoo0pasHo  BKJIIOYMTH B COCTaB  KOMaH/Abl Ipe/ICTaBUTENEH
TEXOT/IEJIOB, KOTOpbIe 00J1a1al0T Hanbosiee TOCTOBEPHBIMU M TOJIHBIMU
3HAHUSIMU 00 ITOM CTOPOHE NEITEILHOCTH KOMITaHUH [2].

[Ipr co3maHuM KOMaHJbl, YJIE€HbI KOTOpPOW OyAyT 3aHHMAaTbC
AQHTUKPU3UCHBIM IUIAHWPOBAHUEM OUYEHb BA)XXKHO YJENATH MPUCTAIbHOE
BHUMaHMe moa0opy mepcoHana. Takue wHcciefoBaTeld, Kak
B.U. Opexos, K.B. banmun u T.P. OpexoBa oOpamiaioT Ha JaHHBIN
BOMpOoC OoJIbIIIOE BHUMAaHHUE, BBICTYIAs C WHUIMATUBOM IPOBOIUTH
PEUMHKUHUPHUHT NiepcoHaa. [IpruMenenne penH KUHUPUHTA K IEPCOHATY
OPEANPUATHS JaeT BO3MOXHOCTh cO3/aTh (coOpaTh) TaKOW KOJIIEKTUB,
KOTOpBI OyaeT paboTarh HE MO OTIEIHLHOCTH (HAXOISICh B Pa3HBIX
OTJIeNaxX U CTPYKTYPHBIX MOJAPA3AEICHUAX), @ B IPOLIECCHON KOMaHJE.
[Tpu sTOM, yTBEpKHalOT UccienoBatenu [3], MPOUCXOIUT pasJieieHne
oOrmielf OTBETCTBEHHOCTH 3a BBIMOJIHEHHE BCero rmnpouecca. Takum
00pa3oM, pEMHXUHUPHHT  TO3BOJIAET pa3BUBaTh  CIIOCOOHOCTH
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COTPYJIHUKOB, OpHEHTHpPYsl HUX Ha TMepexoJ OT  MPOCThIX
Y3KOCIEUUAIN3UPOBAaHHBIX TPYIOBBIX 3a7ja4 HAa MHOTOMEpHBIE [3].

Hpyroii poccuiickuii uccnenorarenb — Jlenukaea P. 1. B cBoux
paborax ypemnsier OOJbIIOe BHHMAHHE TPEHUHTY KaapoB. Jpyrumu
CJIOBaMH, BCE, KTO OTBEYAIOT 3a YIIpaBJICHHE B KPU3HUCHOM CHUTyaluH,
JOJDKHBI OCO3HABaTh M INOHMMATh HA KaKuUX MPUHIUNAX Oazupyercs
AHTUKPU3HUCHOE yrpaBieHue [4].

2. Ilouck u cbop wuHPOpPMAUU, a TaKKe NpPOBEICHHUE

CIICHHUAJIBHBIX JUArHOCTHYCCKUX IIPOUCAYP

YroObl rpaMOTHO  OPraHU30BaTh  IOJHOLEHHBI  Impolecc
AQHTUKPHU3UCHOIO IUIAHUPOBAHMS BaXXHO IIPOBECTH  CIIELMAJIBHBIC
JUArHOCTHUYECKHE IIPOLEAYPbl B OpraHu3anuu. Jlenaercsa 3To A TOro,
YTOOBI [TOJIyYUTh OIPEJECIICHHBIE PE3YJIbTaThl, KOTOPbIE CTAHYT OCHOBOM
(a2 TouHee OTBETHl Ha HMX, PpELEHHUs) JUIsI AHTUKPU3UCHOTO
IUTAHUPOBaHMsI. DTO, CBOErO POJa, ANTOPUTM JEHCTBUN B KPU3HUCHBIX
CUTYalUsX, TO €CTh TO, K YEMY U CTPEMUTCSI aHTUKPU3UCHOE YIIPABJICHUE
(Ha mepBOM »JTane): BBLACIUTH MPOOJIEMHbIE MOMEHTBHI U 3allyCTUTh
IIOIIArOBYI0 MHCTPYKIUIO HUBEIMPOBAHUS HETAaTUBHBIX ClICHapHeB. Tak,
B PE3YJIbTATE TUArHOCTUKU CIELYET ONPEICIINTh!

— BO3MOXHBIE PHCKOBaHHBbIE HAIIPaBICHUSA  JIEATEIBHOCTH
KOMIIaHUH;

— CaMbl€ AKTUBHbBIEC KPU3UCHBIE NHIUKATOPBI,

— IpEacKasyeMble HM3MEHEHHs BHEIIHEW Cpelbl, a TaKKe HX
OTPHLIATENIEHOE BIUSHNAE Ha KOMITAHMIO;

— TIJIaBHbIE TNPHHLUIBI MOJUTHKU NPEANpusTHs B cdepax ero
AKTHUBHOCTH;

— 3HAYMMBbI€ CTEUKXOJIIEPBI U HAIPABIEHHOCTh UX UHTEPECOB [2].

3.CocraBnenue MIEPBUYHOTO (mpeaBapUTEIBHHOIO)
AQHTUKPU3UCHOIO IUIAHA

@opMabHBIN KPU3UCHBIN TUIaH (TEXHOJIOTHUS) UM PYyKOBOJICTBO
10 JEMCTBUIO B KPU3UCHBIX CUTYAIUSX CYIIECTBEHHO 0bjerdyaer paboTy
COTPYAHUKOB B YCIIOBHUSIX HEONPEIEICHHOCTH BHEIIHEN cpenabl. B aToM
cillydyae, BaXHO IIOHMMAaTh, 4TO pa3zpabaTbiBaeMas TEXHOJIOTHA
AQHTUKPHU3UCHOTO YIIPAaBJICHUS B I€WCTBUTEIBHOCTH OYJET MPUMEHSATHCS
Ha MpaKTHKe. DTO HE MPOCTO KAKOH-TO JOKYMEHT I TOTO, YTOOBI
MOKa3aTh BHENIHMM/BHYTPEHHHM 3aHMHTEPECOBAHHBIM I0OJb30BATEIIAM,
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YTO B KOMIIAHMM 03a00YCHBI €€ COCTOSHHEM WM COCTOSHHEM
OKPY’KaIOILIeH Cpelibl U 4TO-TO C 3TUM IbITaloTCA Aenats. Ha camom aeite,
OopraHu3aisi J0JDKHa CTPOUTH BCIO CBOIO Pa0OTy, OCHOBBIBAasCh Ha
YKa3aHHYI0 TEXHOJIOTHIO, ClIeys €H, a He MOAXOIUTh K 3TOMY
dopmanbHO. B 3TO# CBsI3M MMeeTCs HEOOXOJIUMOCTh ONHPAThCsS Ha
CIIeyFOIINE TPUHIMITGI (Tabmuma 1).

Tabmuua | - [IprHINTBI TEXHOIOTUN AHTUKPU3UCHOTO YITPABICHHS

[TpunImn XapakTepucThKa
AHTUKPU3UCHBIN [Ipy HaACTyIUIEHHH KPUTHUYECKOM CHUTYalUU
IJIaH JIOJDKEH OBITh | BpEMEHU Ha U3y4YeHHUE OOJIBIIOr0 KOJINYECTBA
MIPOCTHIM U | CTpaHUIl aHTUKPU3UCHOTO IUIaHa He OyJeT.
MTOHSATHBIM Heob6xomumebr MTOHATHBIE u YETKHUE

MHCTPYKUHUHU KAaK MOCTYNaTh B TOW UM MHOU
CUTyallMM C YKa3aHUEM KOHTAKTHBIX JTAHHBIX
OTBETCTBEHHBIX/3aMHTEPECOBAHHBIX JIHII.
AHTUKPU3UCHBIN AKTyanbHOCTh 00€CleYrBaeTCsl HAIUYUEM
IJaH JIOJDKEH OBITh | CHUCKOB — KJIIOYEBBIX  JIMI[, KOHTAKTHBIX
aKTyaJbHbIM JAHHBIX, KOOPIMHAT OJKCTPEHHBIX CIYXKO.
Jannas aKTyaJIbHOCTb JIOJKHA
MOAJIEPKUBATECA, TO €CTh HEOOXOIUMBI
MePUOINYECKIE OOHOBJICHUSI.
AHTHUKPU3UCHBIN AnpecHOCTh 00eCneurnBaeTCs KOHKPETHBIM
MJaH JIOJDKEH OBITh | ONMHMCAaHUEM aJTrOpUTMa JESHCTBUM I KAk A0U
aZpECHBIM BOBJICUEHHOM T'PYyNIbI COTPYIHUKOB. Taxxke
MOTYT OBITH OTJENIbHBIC TpaBUjIa, KOTOPHIC
MIPOTKCAHBI JUIS UHBIX Ul BaxkHo u3beraTh
a0CTPaKTHBIX OIMHMCAHUHN [JI1 HETIOHSITHOTO
IIEpCOHAJIA.
[IpumeuaHue: cocTaBIeHO aBTOPOM Ha OCHOBAHWHU UCTOYHHKA [4]

TakxuMm oOpa3oM, TOHUMaHWE TPUHITUIIOB, HA KOTOPBIX Oa3zupyercs
TEXHOJIOTHSI AHTHUKPU3UCHOTO YIPABJICHHS, TO3BOJSIET IOHSATH, YTO
CTpyKTypa mmiaHa (00 STOM TOBOPWIJIOCH BBIIIE) WHAUBUIYyadbHA B
3aBUCUMOCTH OT OpraHu3aluu. TeM He MeHee, MOXHO BBIJICTUTH
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HanOoJiee o01THe YePThI, KOTOPHIE MOTYT OBITh MPUCYIIN JTFOOOMY TUTaHY
JUIS aHTUKPU3UCHOTO YIIPaBIEHHs. JTO:

— BBeleHue. JlaHHBIH  pa3gen  NpU3BAaH  O3HAKOMMUTH
3aMHTEPECOBAHHBIX JIMI] C LENbIO CO3JaHUS AHTHKPU3MCHOTO IIIaHa,
IPUBECTH OOOCHOBAaHUS €ro HEOOXOAMMOCTH M YAEIUTh BHUMaHHE
pblYaraM, KOTOpBIE CIIENAI0T MCIIOJHEHHE 3TOr0 IulaHa 00s3aTebHBIM
JUIs BCeX PaOOTHUKOB KOMIIAHUH;

— IIPOTHO3 BCEX BO3MOMKHBIX KPU3UCHBIX CHUTyauuid. JlaHHBIN
pa3zsen NpPUBOAUT IIOJHOE OIKMCAHUE CIIy4aeB, KOTOpbIE MOTYT
BO3HUKHYTh B MepcrekTuBe. VX mepedyeHb, KOHEYHO, HE MOXKET OBITh
MCUEPIIBIBAIOIIUM, HO ONMCAHNE TUIINYHBIX JJIs IPEANPHUATHS KPU3UCOB
JaCT BO3MOXKHOCTH MOJOTOBUTH COTPYIHUKOB Ha MPEIMET TOTO, YTO
KPU3UCHAs CUTYalUs] MOXET NPOU30HTH MU B MX OpPraHU3alUM, a 3TO
MIO3BOJIMT U30€KaTh YyBCTBA PACTEPSHHOCTH;

— ONMCaHHUE MOJUTUKU MPEIIPUATHS, €ro LEHHOCTeH M 6a30BbIX
yCTaHOBOK. JlaHHBII pazfnen HeoOXoIuM Ui TOro, YToObl B JHOOOMH
HEIITaTHON CUTYyaluu HepcoHall KOMITaHUU IPOI0JIKAT
NPUICPKUBATHCS LEJNEeH W LEHHOCTeH OpraHu3aliH, HE TEePSsACh IMOJ
HaTHCKOM KpPHU3HMCHBIX o00cTosTenbcTB. [IpakThka IOKa3bIBaeT, uTO
0a30Bble yCTAaHOBKH, B BHAEC BHUMaHHI K MOTPEOHOCTSIM CBOHMX
notpeduTeneil, 3a60Ta 0 COTpyIHUKAX, COLIMAIbHAsL OTBETCTBEHHOCTh B
YCIIOBHSX KPHU3HCa, HE JIOJDKHBI OCTaThCst 0e3 BHUMaHMs. bosee Toro, oHn
MOTYT CTaTh SIKOPHBIMH YCTQHOBKaMM, KOTOpPbIE MOMOTYT HPEOI0JIETh
TPYAHYIO CHTYaIlHIO;

— IpeAbIAYIINI ONBIT. YPOKH, U3BJICYEHHBIE U3 POILIOTO OIBITA,
JAIOT  BO3MOKHOCTH  TIOHSTh, KaK TMPH TIOMOIIM  CIaKEHHBIX
(MponuCaHHBIX, 3apaHee pa3pa0dOTaHHBIX) JAEHCTBHM pabOTHUKOB
KOMITAaHUH  MOXHO  HW30€XaTh COCTOSHUSI  KpH3WCa WM JKe
MUHHMH3UPOBATH €0 BO3CHUCTBUE;

— pa3paboTka (03HAKOMJICHHE C YK€ HWMEIOIIMMCS OIBITOM)
CTpaTeruii, onpeaeneHle TaKTUKU IeHCTBUN B KPU3HCHBIX CUTYAIHsIX C
YUETOM pPa3IM4YHBIX O00CTOSATENBCTB. UTOOBI TPaBUIBHO COCTAaBUTH
JAHHBIM pa3lieNl Ba)KHO NPUHATH BO BHUMAaHME BBIIICTIEPEUHCIICHHbIE
AIIEMEHTHI TEXHOJIOTUU KPU3HCHOTO TUTAHUPOBAHMS,

— paznuuHble (GOpMBI U 00pa3iisl TOKyMeHTOB. Hajgo moHMMaTs,
YTO B YCJIOBUSAX aHTUKPU3UCHOTO YIIPABJICHUS OHAM H3 CaMbIX JIOPOTUX
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PECYpPCOB SBIISICTCS BpEMs, MOITOMY TaKHE JIOKYMEHTBHI, KaK MHChbMa
aKIMOHEpaM, TMPECC-PeNn3bl, OOpalIeHUus] K KIWEHTaM — BCE JTO
HEBO3MOXKHO HAIMCaTh, COCTABUTh B KPU3UCHOW CHUTYallMH. Y UIUTHIBAS
9TO, HY)KHO MOJATOTOBUTH BCE 3apaHee.

— IEpPEYCHb JIUI], KOTOPhIE HECYT OTBETCTBEHHOCTh 3a JICHCTBUS
OpH AHTUKPU3UCHOM YMPABICHUH. IJTO MOTYT OBITH COTPYIHUKU
CITyO0bI 0€30ITaCHOCTH, OT/CII IO padoTe ¢ KIIMEHTaMH, aKIIHOHEPAMH, a
TakKe OTIAEN IO CBS3SIM C  OOINECTBEHHOCTHIO W JPYTUMHU
KOMMYHHKaIUAMH). [lepedeHs TomKeH B 005A3aTeIbHOM MOPSJIKE OBITh
cHaOXeH HOMEpaMH KOHTAKTHBIX TeiaeoHOoB. [Ipu 3TOM Bce mo3unuu
YKa3aHHOT'O CITMCKA JTOJDKHBI COJIepKaTh HH(MOPMAIIHIO (MHCTPYKIIHIO) O
TOM, TIPH KaKHX OOCTOSTEIICTBAX BAXKHO OOPATHTBCI K 3TOMY
COTPY/IHUKY;

— JIpyrue  JOKYMEHTBI, KOTOpBIE TakKe MOTYT OBITh
HEOOXOIMMBIMH, 3TO: TUTAHBI YBAKYyaIlUU, CXEMBbI ITOKAPHBIX BBIXOJIOB.

[Tpu 3TOM HEOOXO0TMMO TOHUMATH, YTO AHTUKPUIUCHBIN TIAH — 3TO
JOKYMEHT, HYXIAIOIIUHCS B CHCTEMAaTHYeCKOM OOHOBIICHHHM |
nepecMoTpe. [loToMy 49TO, TOJBKO HAXOASCh B YCIOBHSX MOCTOSHHOU
aKTyaJu3allid AaHTUKPU3HMCHBIA IJJAH MOXET OBITh JICHCTBEHHBIM
WHCTPYMEHTOM aHTHKPHU3UCHOTO YIIPABIICHUS.

4.0Ocy1iecTBieHue TECTUPOBAHUSI. [Tocne TOTO Kak
MEPBOHAYAILHBI ~ BapUaHT AHTUKPU3WCHOTO IUIaHA  COCTaBJICH,
HEOOXOJUMO TIPOBEPHUTh, HACKOJIBKO ATOT OKYMEHT aJeKBaTeH s
OpTaHMU3aINH ¥ KaKie H3MEHEHHSI B HEro He00X0IMMO BHECTH. J[71s1 3TOTO
KOMaH/Ja aHTHKPU3UCHOTO TUIAHUPOBAHMUS MOKET HCIIONIB30BaTh PSJT
METO/IOB, TTO3BOJISTFOIIIAX OJTHOBPEMEHHO MPOTECTHUPOBATH
AQHTUKPU3UCHBIA TUTAH W  BBIICHUTH CTENEHb IMOATOTOBIEHHOCTH
HOpEeNpUATHS K Kpu3ucy [5].

YroObl MpOBECTH TECTUPOBAHWE AHTUKPU3UCHOTO  IUIaHA
HEKOTOPBIC TPEINPHUITHS IMPOBOJAT TPEHUHTH, APYTHE HCIOIB3YIOT
JTUBEPCUOHHBIA aHAJINU3, CMBICI KOTOPOTO COCTOMT B COCTaBJICHUU
HETaTUBHBIX CIICHAPHEB, YTOOBI OBITH TOTOBBIMH K JTFOOBIM HEIITATHBIM
CUTyallUssM U JeHCTBOBaTh Ha UX ONepexeHue. Tak, B paMKax
AHTUKPU3UCHOTO YIpaBIICHUS HEMAJIOBAXKHO OCYIIECTBUTH
JTUBEPCUOHHBIM aHAIIN3 aHTUKPU3UCHOTO TUTaHA. DTO CIEAyeT CIenaTh
JUUIs1 TOTO, YTOOBI 3apaHee BBIIBUTH BCE clladbie MecTa [6].
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5.CoBepIICHCTBOBAHNE AHTHUKPU3UCHOTO IIJJaHA C  YYETOM
pe3yJbTaTOB TECTUPOBAHUA U «paboThl Haj omuOkaMmy. Heobxomnmo
n00aBUTh, YTO IJIAHUPOBAHHE IPEICTaBISET COOON HEMpPEepbIBHBIN U
MOCTOSIHHBINA TPOIECC, B CBS3M C Y€M AHTHKPU3UCHBIA IUTaH Oyzder
MOCTOSSHHO  OOHOBJIATBCA M JAomnonHATbea. [lpy  sTtom  aHamus
peaTM30BaHHBIX B pPaMKax TECTHPOBAHUS MEPONPUSATHHA SBISETCA
3HAYUMBIM UH(GOPMAIIMOHHBIM MCTOYHHUKOM JJIsi TOTO, YTOOBI JaHHBIN
IUIaH COBEPUICHCTBOBAaTh. B0 u30exaHHE CO3MaHUS HEMOHATHBIX
CUTyallMd U BBIIIOJIHEHUSI OJHOM W TOM ke paboThl JBAXKIbI
[[eJIecCO00pa3HO B TPOIECCe TECTHPOBAHHS IJIaHA BCE MPOOJIEMBI U
HEOKUJaHHbIE CUTYallud (PUKCUPOBATH, YTOOBI MO3/IHEE MOXKHO OBLIO K
HUM BEPHYTHCSA M TPopadboTaTh uX. Ha OCHOBaHUM ATHX JaHHBIX CIEIyeT
BHOCHUTh B  AHTUKPU3HMCHBIM TUIaH  u3MeHeHus. Hapsaagy ¢
COJIepKATEIbHBIMA M3MEHEHUSIMH aHTUKPU3UCHBIN IUIAaH HEOOXOIUMO
BOBPEMsI HCIIPABIATh U OOHOBISATH, YTOOBI JaHHBIE, KOTOPHIE YK€ HE
NPECTaBISIIOT HHTEPEC U HE SIBIISIIOTCS aKTyallbHBIMHU HE MEperpysKaiu
AHTUKPHU3UCHBINA JOKyMeHT. Ho camoe rmaBHOe, 4TO SIBISIETCSI OCHOBOMU
IUTaHA AHTUKPHU3UCHOTO YIPABJICHUS — STO T'PAMOTHO, MPOBEICHHBIN
aHau3 (PUHAHCOBOTO COCTOSIHMSI C HCIIOJIb30BAHUEM Pa3IMYHBIX
COBPEMEHHBIX METOJIMK, IO UTOTaM KOTOPOTO MOKHO TIPUHSTH PEIICHHE
0 11eJ1ec000pa3HOCTH NMPOBECHNS AHTUKPU3UCHBIX MEPOTPUATHH.

Taxum 00pa3zom, IPUBECHHAS CTPYKTYpa aHTUKPHU3UCHOTO TIaHA
MO3BOJISIET COCTaBUTh €ro Haubosiee MPOCTHIM U KOHCTPYKTHBHBIM
ciocoboM. Ero peanmmzamusi acT BO3MOXHOCTH JTOCTHYh CJIEITYFOIINX
neneit: u3zbexxaTb OAHKPOTCTBO KOMIIAHMM; HHBEIHMPOBAThH (ClENaTh
0oiee MATKUMH €ro TOCJEICTBHS), a COOTBETCTBEHHO — BBDKHTB;
YCUJIUTh MO3UIIMN KOMITAHUH Ha PhIHKE; 00pECTH HOBBbIE TOYKH pOCTa.
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INNOVATIVE APPROACHES TO COST MANAGEMENT
OF ENTERPRISES IN KAZAKHSTAN BASED ON THE USE OF
MULTIPLE OFFSETTING

Abstract

This study proposes an innovative model for cost management
among non-state enterprises in Kazakhstan, utilizing a blockchain-
enabled multiple offsetting system. In the context of increasing inter-
enterprise debts, payment delays, and limited liquidity, traditional cost
control mechanisms fall short in delivering efficiency and transparency.
By introducing a system that enables the simultaneous cancellation of
mutual debts across enterprise networks, this paper examines the
integration of blockchain technology to automate, secure, and streamline
these processes. Using data collected from 148 financial officers across
key economic sectors, Structural Equation Modelling (SEM) was
employed to evaluate the relationships between enterprise size, digital
and blockchain readiness, and adoption of the system. The results show
that all proposed drivers significantly influence the adoption of the
offsetting mechanism, which in turn contributes to reductions in
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operational costs and improvements in payment cycle efficiency. The
findings provide both theoretical and practical contributions to the fields
of financial technology, cost management, and enterprise digital
transformation. The study aimed to support the scalability and
institutionalization of such systems in emerging markets, such as
Kazakhstan.

Keywords: cost management, blockchain, multiple offsetting,
financial technology, Kazakhstan

INTRODUCTION

In recent years, Kazakhstan has actively pursued economic
modernization and digitalization as strategic pillars for national growth.
Businesses face both opportunities and challenges due to this change,
particularly in managing their finances effectively [1]. One of the most
significant challenges non-state companies face is maintaining low
operating costs and minimizing payment delays in complex, large-scale
supply and service networks [2]. Inter-enterprise debts are becoming
substantial for many businesses, which is exacerbated by trading systems
that do not function effectively and limited access to cash, mainly when
the market is unstable or regulations are changing. The real-time demands
of contemporary corporate networks are too great for the antiquated
approaches to cost management, which depend primarily on human
Labor and incompatible financial systems [3]. There is usually more work
to perform, less data on financial flow, and fewer choices for dealing with
multi-party responsibilities when using these outdated models. These
problems are driving an increasing number of people to seek innovative,
tech-based cost management solutions that can enhance company
collaboration and financial management.

A multiple offsetting system [4] is one approach that may be
effective for non-state businesses. A network of participating groups can
cancel debts simultaneously using this method, which reduces the need
for one-on-one cash settlements. When you integrate blockchain
technology into this system, it becomes even more effective. For
example, you can keep records safe and secure, utilize smart contracts,
and process data in real time. This approach can help capital be used more
efficiently, reduce administrative costs, and foster trust between financial
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institutions if implemented correctly. Kazakhstan hasn't yet fully explored
the potential of a blockchain-based multiple balance system despite the
idea's promising nature [5]. There are still some aspects of how a
company's digital readiness, size, and debt structure influence its decision
to utilize these types of tools with a lack of understanding. Additionally,
there have been few real-world studies examining how various balancing
methods can save money and expedite the payment process. This is
especially true after the fall of the Soviet Union.

Considering this, the goal of this study is to propose and test various
offsetting systems that utilize blockchain technology and are designed
explicitly for Kazakhstani businesses. By employing structural equation
modelling (SEM), this paper aims to investigate the causal relationships
between enterprise readiness, offsetting system adoption, and financial
outcomes. The objectives of this research are threefold: to develop a
conceptual model for a blockchain-based multiple offsetting system
suitable for non-state enterprises in Kazakhstan, to identify key
organizational factors that influence the adoption and success of this
system, and to assess the measurable impact of the system on cost
reduction and payment cycle efficiency.

To guide the investigation, the following research questions are
posed:

1. What organizational characteristics are most critical in
determining the adoption of a blockchain-based multiple offsetting
system?

ii. How does the implementation of such a system affect enterprise-
level cost efficiency?

iii. To what extent can payment cycle delays be mitigated through
a digital offsetting network?

This research contributes to the growing body of literature at the
intersection of cost management, digital innovation, and financial
technology. It also offers practical insights for policymakers and
enterprise leaders seeking to enhance competitiveness and economic
resilience in Kazakhstan’s evolving market economy.

LITERATURE REVIEW

The field of cost management has undergone a significant
transformation over the past few decades, evolving from static,
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retrospective accounting systems to more dynamic and technology-driven
frameworks [6]. In the early stages, corporate cost control primarily
focused on budgeting, variance analysis, and financial reporting tools that
utilized historical spending data extensively [7]. These traditional models
were effective in business settings that were primarily stable and linear,
but they didn't provide us with sufficient information to make informed
decisions. Because they were reactive, they were less effective for
businesses operating in rapidly changing markets, those with high
competition, and those with interconnected operations. With the rise of
modern technologies, there has been a shift in the way things are done.
Today, cost management is all about planning funds, processing data in
real time, and integrating systems. Strategic cost management systems
utilize digital tools, cloud-based ERP solutions, and advanced analytics
to optimize resource utilization, facilitating seamless collaboration
among businesses [8]. These systems make things more open and flexible
by allowing businesses to adjust their pricing structures instantly in
response to market changes and the need to handle more complex
operations. Businesses are receiving increasing advice on how to reduce
waste and make their money go further. To achieve this, digital
transformation has become an integral part of long-term plans to manage
costs effectively [9].
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Figure 1- Cost estimation and prediction in construction projects
[10-11]

This figure depicts the structure of a bid price, breaking it down into
cost and markup components. There are two types of costs: direct costs
and indirect costs. Direct costs include items such as labor, tools, and
materials. The markup is the amount added for profit and risk, which
determines the final bid price. The multiple offsetting method is a novel
approach to addressing prices that is garnering significant attention. With
this method, a group of business partners can settle each other's bills
simultaneously. This helps you pay off your bills a lot faster. With various
offsetting methods, the reconciliation process can become circular [12,
13]. This is not possible with traditional bilateral payment arrangements,
which require cash to be transferred directly and in a specific order
between different entities. This then enables the company to make better
use of its resources and reduces the amount of cash exchanged. There are
business-to-business (B2B) clearinghouses and trade exchange networks
that operate similarly to this idea. These two things help people pay off
their bills and move value without exchanging money right away. These
systems feature a network-based ledger that companies with open bills
and receivables can utilize to balance their accounts. This helps trade go
more smoothly and lowers the need for cash on hand. These systems can
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work even more efficiently if they are automated and utilize global
ledgers, such as blockchain.

Adopting different offsetting methods could be highly beneficial in
economies that are still transforming, such as Kazakhstan, where
businesses frequently struggle with low cash flow, unstable markets, and
late payments from other companies [ 14-16]. These payment systems can
save money, enhance network security, and improve financial
management compared to standard systems. When the economy is
struggling, securing funding from external sources becomes more
challenging, and businesses must rely on their speed and creativity to
remain operational. Using traditional methods often leads to significant
problems, even though having more than one system that balances each
other out can be helpful. One crucial problem is that companies lack trust
in each other [17-19]. This is a significant issue when deals are substantial
and involve a considerable amount of money or multiple companies. It
can also be chaotic and time-consuming to write down deals by hand. For
centralized systems, on the other hand, issues can arise or fail in one
place, making them less open and less reliable. Blockchain technology
may be the most effective solution to address these issues. Blockchain
records everything in a way that can't be changed and is available to
everyone [20]. It's like a computer record that is spread out. It is spread
out, so there is no need for a central power source. People are more likely
to trust each other now. Smart contracts are a powerful tool that can be
utilized with blockchain. They are pieces of code that, when executed,
ensure that specific conditions and rules are met. Deals that don't work
out can be tracked through these documents. Everyone can work
independently and simultaneously without needing help from anyone
else. It's safer, and there's less work to do in the background as a result.

Additionally, the way blockchain is built allows all approved parties
in the network to view transactions simultaneously. This feature ensures
that all data in the system is stable and in sync, which is crucial for
coordinating finances among multiple parties. So, blockchain not only
fills the technical and procedural gaps of current offsetting systems but
also enables the development of more secure, automated, and transparent
financial ecosystems [21]. Recently, an increasing number of academics
have been studying the role of blockchain in multi-party financial
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environments, particularly in business networks. As it becomes
increasingly difficult for businesses to manage their finances, experts are
exploring how decentralized technologies can enhance the collaboration
between trade networks and supply chains, foster trust, and improve
efficiency. There is more than just accurate record-keeping that these
ecosystems need to maintain to track shared financial responsibilities.
Aside from that, they need automated ways to implement the rules. In a
2016 study, Tapscott and Tapscott argue that blockchain could facilitate
the easy sharing of value among businesses [22-23]. According to their
research, the permanent ledger and real-time visibility of blockchain can
help companies better manage their debts and avoid liquidity traps. This
is especially true in industries with tight cash flow and interdependent
payment systems. Obtaining credit can be challenging, and bills may be
late in countries like Kazakhstan, which are still undergoing significant
economic and social transformations. This is especially important for
businesses in those places [24].

Using real-life examples, Priya shows how blockchain can be used
to pay various suppliers. The blockchain can make things more
transparent, ensure that rules are followed, and expedite the settlement of
disputes between multiple parties [25]. Their performance is excellent in
a system with diverse balancing, where trust and collaboration are crucial.
In conclusion, this research suggests that blockchain could be a promising
approach to developing tools that enable business networks to control
costs and share resources more effectively. They work great in a system
with different offsetting, where confidence and working together are both
essential. Altogether, these studies demonstrate that blockchain could be
a promising technology for developing tools that enable business
networks to manage costs and coordinate their finances more effectively.
Although blockchain applications for business are gaining popularity
worldwide, a clear need remains for more empirical studies that focus on
companies in Kazakhstan.
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transaction process [26]

Figure 2 illustrates the blockchain transaction process, which
begins with a transaction request and proceeds through block creation,
broadcasting to the network, and validation by nodes. The addition of the
verified block to the blockchain ultimately completes the transaction in a
secure and decentralized manner. International studies have demonstrated
that blockchain has been successfully applied in various fields; however,
Kazakhstan's situation presents its unique challenges. Some of these
problems include a lack of digital infrastructure, unclear regulations, and
companies that are reluctant to adopt technologies that alter their business
practices. These types of social and infrastructure issues could hinder and
limit the use of blockchain, particularly for small and medium-sized
businesses (SMEs). However, as Kazakhstan seeks to establish a digital
economy and leverage innovative industry solutions, examining the
feasibility and utility of blockchain-based systems is both timely and
strategically crucial for informing future financial policies and innovation
frameworks. At the same time, Structural Equation Modelling (SEM) has
become a powerful approach to studying FinTech, particularly in
examining how organizational traits influence the adoption of new
technologies. Researchers can use SEM to test complicated models that
include both known and unknown factors. They learn more about how
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things happen and how to guess what will happen next. Because of the
proliferation of digital technology, a new paradigm has emerged. Modern
cost management practices center on real-time data processing, system
integration, and concurrent financial planning. Organizations can work
together more efficiently through strategic cost management systems that
leverage digital technologies, cloud-based ERP solutions, and advanced
analytics to optimize resource utilization [8]. Businesses can respond to
shifting market conditions and operational complexity with real-time
adjustments to their cost structures, thanks to these solutions, which
provide transparency and flexibility. Businesses are being urged to cut
costs and improve efficiency more and more.

METHODOLOGY

This section outlines the research design, data collection process,
variable construction, and analytical method used to test the proposed
conceptual model. The methodological approach is grounded in structural
equation modeling (SEM) to assess the relationships between
organizational characteristics and the adoption and impact of a
blockchain-enabled multiple offsetting system.

Data Collection

A quantitative survey-based study was conducted to determine if
and how a multiple offsetting system utilizing blockchain technology
could be effective for non-state businesses in Kazakhstan. They were
seeking senior managers, accountants, and financial officers responsible
for budgeting and paying bills for their businesses. A total of 148 valid
responses were received from companies operating in manufacturing,
logistics, and services. Due to the numerous financial transactions and
extensive networks between companies in these industries, they are well-
suited for offsetting models. Data was gathered in the fall of 2021 using
structured email questionnaires and online survey platforms.
Questionnaires included details about the organization, signs of readiness
for digital and blockchain technology, debt and cost measurements, and
individuals' thoughts on how a system with multiple offsets might affect
them. Individuals who responded were informed that their answers would
be kept secret and unidentified to maintain integrity.
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Variables and Model Structure

This study identifies three types of factors: independent, mediating,
and dependent. The independent factors are the size of the business
(SIZE), its level of digital readiness (DIGI), the amount of debt between
businesses (DEBT), and the blockchain readiness index (BRI). The size
of a business is determined by the number of employees it has and the
amount of money it generates annually. This indicates the number of
resources the company has and the volume of transactions it processes. A
company is digitally ready when it has adopted key technologies, such as
ERP systems, cloud accounting software, and online financial tools. A
company's financial records can reveal the amount it owes other
businesses, which can be used to calculate its inter-enterprise debt. A debt
reduction may result from actions taken in response to this stark economic
reality. Information technology (IT) infrastructure, blockchain expertise,
experimentation spirit, and experience with digital pilot projects are some
of the criteria evaluated by the blockchain-ready index.

Central to the strategy is the implementation of the Multiple
Offsetting System (MOS), a mediator. This metric connects the dots
between the company's characteristics and its financial performance. This
metric assesses both the company's current use of and readiness to
implement a blockchain-based accounting system. Alignment of strategy
with blockchain-based innovations, interest from key stakeholders, and
early implementation testing are all key components of this approach.
Mediating between the two parties, the MOS emphasizes the importance
of internal capabilities and how well those talents are used through
technology adoption in determining results at the company level. The two
dependent variables that show the expected monetary results of using the
MOS are also established in the model. One is the Cost Reduction Index
(COSTRED), which quantifies the degree to which operational and
administrative expenses have been cut using the offsetting system.
Company finance officers have contributed their forecasts, financial
reports, and accounting data to this index. Payment Cycle Efficiency
(PCE) is the second outcome, evaluating the promptness of payments, the
number of delinquent accounts receivable settled, and the enhancement
of the company's liquidity cycle. The combined influence of these
dependent factors enables a precise evaluation of the blockchain-based
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MOS's ability to support enterprises in Kazakhstan's dynamic economic
environment.

Table 1 - Description of Conceptual Model Variables [33]

Variable Type Description
Enterprise Size Independent = Measured by the number of
(SIZE) Variable employees and annual revenue,

reflecting the firm's resource
capacity and transaction volume.
Digital Readiness Independent Indicates the extent of digital
(DIGI) Variable technology adoption, such as
ERP systems, cloud accounting,
and online transaction tools.
Inter-Enterprise ~ Independent  Represents the total accounts
Debt Volume Variable payable and outstanding inter-
(DEBT) firm invoices, measuring the
firm’s unsettled obligations.
Blockchain Independent  Index including IT infrastructure,
Readiness Index = Variable blockchain expertise, openness to
(BRI) innovation, and participation in
pilot digital projects.
Adoption of Mediating Captures the likelihood or
Multiple Variable current usage of blockchain-
Offsetting System based offsetting systems, based
(MOS) on enterprise interest and
implementation readiness.
Cost Reduction Dependent Assesses reduction in
Index Variable administrative and transactional
(COSTRED) costs, based on financial report
data and estimated savings.
Payment Cycle Dependent Evaluates improvements in
Efficiency (PCE) Variable payment speed and reductions in

overdue invoices and receivables
turnover.
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Structural Equation Modeling (SEM)

To investigate the complex relationships proposed in the conceptual
model, this study will employ structural equation modelling (SEM) using
AMOS 26 statistical software. SEM is a more advanced method for
multivariate analysis that enables the examination of both direct and
indirect effects of a set of interconnected factors simultaneously. It works
exceptionally well for this study because it discusses both observable
characteristics (such as firm size and loan volume) and latent factors (like
blockchain readiness and digital maturity) that cannot be directly
measured but can be inferred from several observed variables. A
confirmatory factor analysis (CFA) was conducted to verify the accuracy
of the measurement model before the estimation process. CFA ensures
that the survey indicators accurately reflect the hidden aspects they are
intended to reveal. A set of indicators from previously validated research
instruments or newly designed items, which have been tested for internal
consistency, is used to describe each latent construct. Convergent validity
will be verified by ensuring that factor loadings are more significant than
0.70. For discriminant validity, Average Variance Extracted (AVE) and
the Fornell-Larcker criterion are used to make sure that each construct
shares more variance with its indicators than with other constructs.

The structural model will be estimated once the measurement
model is proven. The model utilizes four independent variables:
Enterprise Size (SIZE), Digital Readiness (DIGI), Inter-Enterprise Debt
Volume (DEBT), and the Blockchain Readiness Index (BRI). The
adoption of the Multiple Offsetting System (MOS) is the variable that will
connect the four variables. Afterward, methods will be developed from
MOS to two key metrics that depend on it: the Payment Cycle Efficiency
(PCE) and the Cost Reduction Index (COSTRED).

The SEM model was assessed using multiple goodness-of-fit
indices to evaluate how well the hypothesized structure aligns with the
empirical data. These indices will include the Comparative Fit Index
(CFI), the Tucker-Lewis Index (TLI), the Root Mean Square Error of
Approximation (RMSEA), and the Chi-square to degrees of freedom ratio
(x?/df). Acceptable thresholds are typically CFI and TLI > 0.90, RMSEA
< 0.05, and y*df < 2, collectively indicating that the model provides a
good representation of the data structure. To estimate the effects of
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variables, the SEM model will utilize the standardized regression
equation form:
Y =B X1 + B2Xo + B3X3 + PuXy + €Y

Where:

Y represents the Adoption of MOS

X1, X, X3. X, Represent SIZE, DIGI, DEBT, and BRI, respectively.

P1, B2, B3, Pa are the standardized path coefficients

¢ 1s the error term

A second set of equations will estimate the impact of MOS on the
two dependent outcomes:

COSTRED = 5 - MOS + &
PCE = ¢ - MOS + ¢,

These equations enable the precise quantification of mediated
relationships, providing insight into the causal mechanisms that drive cost
efficiency and payment improvements.

RESULTS AND ANALYSIS

According to the results of the structural equation modeling (SEM)
study that was done to test the proposed conceptual model, all the
independent variables have a statistically significant effect on the
adoption of the multiple offsetting system (MOS), which in turn has
strong positive impact on both cost reduction (COSTRED) and payment
cycle efficiency (PCE). The study was conducted using AMOS 26
software, and standardized path coefficients were employed to examine
the hypothesized relationships between variables.

Table 2 - Regression Weights (Standardized Estimates) [34]

Path Coefficient p- Interpretation
value
SIZE — MOS 0412 <0.01 Larger firms are more likely
to adopt the system
DIGI — MOS 0.356 <0.01 Digital readiness facilitates
adoption
DEBT —  0.271 0.02 High inter-enterprise debt

MOS motivates adoption.
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BRI — MOS 0.439 <0.01 Blockchain readiness
strongly predicts use

MOS —  0.622 <0.01 The  offsetting  system
COSTRED significantly reduces costs
MOS — PCE  0.577 <0.01  Offsetting improves

payment cycle efficiency

The enterprise size (SIZE) was found to be a strong predictor of
MOS adoption (f = 0.412, p < 0.01), indicating that larger enterprises,
which typically manage more complex transactional networks, are more
likely and better equipped to adopt such systems. Similarly, Digital
Readiness (DIGI) has a positive influence on MOS (f =0.356, p <0.01),
confirming that firms that have already digitized their operations are more
open to advanced cost management tools. Inter-enterprise Debt Volume
(DEBT) also plays a notable role (f = 0.271, p = 0.02). Firms with higher
outstanding inter-organizational debts perceive multiple offsetting as a
strategic solution to improve liquidity. The Blockchain Readiness Index
(BRI) yielded one of the highest coefficients (p = 0.439, p < 0.01),
underlining the necessity of technological and infrastructural
preparedness for the successful adoption of blockchain-based systems.
The two dependent outcomes, Cost Reduction (COSTRED) and Payment
Cycle Efficiency (PCE), exhibited strong positive correlations with the
adoption of MOS. The MOS — COSTRED path had the highest
coefficient (B = 0.622, p < 0.01), indicating significant operational
savings resulting from the automated and simultaneous cancellation of
multi-party debt. The MOS — PCE path (B = 0.577, p < 0.01) confirms
that the system also improves the pace and predictability of payments.
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Figure 3 - Standardized Path Coefficients from SEM Analysis [35]

To assess the robustness and validity of the proposed structural
model, a set of standard goodness-of-fit indices was employed, consistent
with best practices in structural equation modelling (SEM). The results
demonstrated an excellent model fit. The Comparative Fit Index (CFI)
was recorded at 0.94, and the Tucker-Lewis Index (TLI) at 0.91, both
exceeding the commonly accepted threshold of 0.90, indicating strong
comparative fit relative to a null model. Additionally, the Root Mean
Square Error of Approximation (RMSEA) was calculated at 0.045, which
is well below the recommended maximum of 0.06, suggesting minimal
error in approximation. The Chi-square to degrees of freedom ratio (y*/df)
stood at 1.88, also falling within the ideal range of 1 to 2, reflecting a
balanced model with both parsimony and explanatory power.
Collectively, these indices confirm that the model is statistically sound
and capable of reliably explaining the dynamics of blockchain-based
multiple offsetting system adoption and its impact on enterprise
performance within the Kazakhstani context.

DISCUSSION

A quantitative survey-based study was conducted to determine if
and how a multi-balancing system utilizing blockchain technology could
be effective for non-state businesses in Kazakhstan. The target audience
consisted of financial officers, accountants, and top managers responsible
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for managing costs and payments within their organizations. There were
148 wvalid replies from companies in the service, logistics, and
manufacturing sectors. This group of industries was selected because they
involve numerous financial transactions and extensive networks between
companies, making them ideal for balancing models. Structured
questionnaires were used to collect the data in the fall of 2021. The
surveys consisted of various parts, including general information about
the organization, indicators of digital and blockchain readiness, measures
of debt and costs, and respondents’ opinions on how a system with
multiple offsets might impact them. Participants were informed that their
responses would be kept confidential and anonymous to ensure they
provided honest answers. The real-world results of this study strongly
suggest that the level of inter-enterprise debt, digital readiness, and
blockchain readiness all play a significant role in how non-state
enterprises in Kazakhstan choose to use a multiple offsetting system
(MOS). In a post-Soviet economy that is becoming increasingly digital,
where outdated systems and unnecessary spending continue to hinder
competitiveness, these results are particularly significant.

A strong positive relationship exists (f = 0.439, p <0.01) between
blockchain readiness (BRI) and the adoption of MOS. This highlights the
importance of businesses having the proper digital infrastructure and
technical skills to utilize advanced tools for managing their finances.
Blockchain is a key component in making business networks open and
independent of trust [27]. Another study found that companies that excel
in technology adoption are more likely to utilize FinTech solutions to
streamline transactions [28, 29]. This illustrates the importance of digital
planning.

The effect of Inter-enterprise loan volume on system adoption also
highlights the importance for Kazakhstani businesses to improve their
liquidity as soon as possible. In other emerging economies with B2B
clearinghouse models, firms are motivated to explore mutual debt
reconciliation methods due to high transaction costs and late payments
[30]. Our research showed that companies with significant debt saw MOS
not only as a new technology but also as a strategic necessity for
managing business risk. The use of MOS had a substantial impact on
both reducing costs (COSTRED) and improving the speed of the payment
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cycle (PCE). The results show that balancing systems based on
blockchain can accelerate payment processes, eliminate unnecessary
settlement steps, and reduce the operational costs of the system. These
benefits are particularly beneficial for companies that work with
numerous clients, such as those in logistics and manufacturing. Fair and
open processes lead to better money management in networked systems
[31-32]. The shorter payment cycle times observed are in line with this.

Implications

There are many important lessons that business leaders, lawmakers,
and system developers can learn from this study. First, for blockchain-
based offsetting platforms to be widely adopted, a substantial investment
will be required in digital infrastructure, employee training, and
organizational change management. Second, the results support the
creation of regulatory sandboxes and legal frameworks that enable
businesses to experiment with various approaches to balancing their
effects without fear of violating the law. Third, business groups and trade
associations may play a crucial role in facilitating network-level deals,
which are essential for offsetting ecosystems to function effectively.
As this is a new model for Central Asia, future longitudinal studies
should be conducted to examine how MOS impacts firms’ long-term
profits, creditworthiness, and supply chain stability. Comparative studies
with other transition economies, such as Uzbekistan, Georgia, or
Azerbaijan, could also reveal how adoption drivers and obstacles differ
in each area. In the future, researchers may also explore the integration of
Al-powered smart contracts into the MOS system to further enhance
automation and error detection.

Limitations

Although this study has some merits, it also has some drawbacks.
First, the information is cross-sectional, which makes it more challenging
to determine how one event leads to another over time. Second, the study
utilizes poll data that participants filled out themselves, which may be
biased by the way people answered the questions. Third, the sample size
may not fully represent all aspects of the Kazakhstani economy, despite
being sufficiently ample for SEM analysis. Lastly, the results are based
on how ready people thought the blockchain was rather than how it was
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used because there wasn't a nationwide blockchain system in place at the
time the data was collected.

CONCLUSION

This study examined whether a blockchain-based multiple
offsetting system could be a practical and valuable approach for non-state
businesses in Kazakhstan to effectively manage their costs. Using
structural equation modelling (SEM), the study demonstrates that key
organizational factors, including size, digital readiness, blockchain
readiness, and debt levels, have a significant impact on their decision to
adopt these types of systems. Additionally, utilizing the multiple
offsetting method has considerable potential to reduce operational costs
and expedite the payment cycle, both of which are crucial indicators of a
company's financial health and flexibility in today's business
environment. The results demonstrate to business leaders the importance
of investing in digital infrastructure and blockchain features to facilitate
improved financial coordination. The study demonstrates to lawmakers
the importance of establishing regulatory sandboxes, backing pilot
projects, and fostering inter-organizational trust frameworks that
facilitate the broader adoption of these systems. As Kazakhstan advances
its digital transformation, blockchain-based multiple offsetting platforms
could prove beneficial as both tools for businesses to enhance their
efficiency and as foundational building blocks for a more open, robust,
and competitive national economy.
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USING DIGITAL TOKENS TO ORGANIZE A
SYSTEM OF MUTUAL OFFSETS BETWEEN
ENTERPRISES IN KAZAKHSTAN

Abstract

This study proposes a novel approach to resolving inter-enterprise
financial obligations among non-state enterprises in Kazakhstan by
implementing a blockchain-based mutual offsetting system utilizing
digital tokens. Motivated by the need to address payment delays, limited
liquidity, and inefficient settlement cycles in traditional financial
mechanisms, this research introduces a decentralized framework that
enhances transparency, trust, and operational efficiency. Utilizing a
hybrid methodology—structural equation modeling (SEM) to evaluate
behavioural drivers, Markov chain analysis to model settlement
transitions, and simulation-based analysis to test system scalability—the
study provides a rigorous empirical foundation for the proposed model.
The SEM findings emphasize the crucial role of institutional trust and
system usability in enhancing transaction speed and financial efficiency.
Markov modeling reveals strong long-term system stability, while
simulations demonstrate that higher trust and participation rates lead to
significantly faster resolution of obligations. This research provides a
context-specific, scalable financial solution for enterprise networks in
emerging markets, offering actionable insights for policymakers, fintech
innovators, and enterprise leaders seeking to implement blockchain-
driven financial infrastructures.
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INTRODUCTION

Kazakhstan’s economic landscape, like that of many transitional
economies, is characterized by a high degree of inter-enterprise
indebtedness, particularly among non-state enterprises operating in the
industrial supply chains, trade, and service sectors. Financial payments
for these businesses are often delayed due to a lack of cash, faulty credit
systems, and inefficient government procedures [1,2]. When this
happens, firms' responsibilities to one another are not resolved for
extended periods, which can lead to liquidity crises, business cycle
disruptions, and a decline in the economy's competitiveness. When the
economy is unstable, businesses are less willing to take risks and trust
financial intermediaries less, which exacerbates the problem. As a result,
many business deals remain unfinished, which hinders operations and
reduces the private sector's contribution to the national economy's
growth.

The standard financial systems in Kazakhstan do not provide
people with a flexible or open way to pay off their bills quickly and
affordably [3]. Financial institutions such as banks lack the resources
necessary to manage micro-settlement procedures involving dozens or
hundreds of enterprises from various sectors [4]. Additionally, companies
may not always have the flexibility they need to manage debts that
accumulate over time, and the existing rules and regulations do not
always encourage timely bill payments. These problems underscore the
need for a new approach that does not rely on cumbersome accounting
procedures or payments made in foreign currency to ensure sufficient
funding. In light of these problems, this research examines the potential
of digital currency built on a blockchain as a new method for companies
to settle each other's loans. Due to the immutable, transparent, and secure
nature of blockchain-based digital tokens, they can facilitate bilateral and
multilateral agreements, making monetary transactions unnecessary [5].
This approach can streamline all financial operations, build trust among
trading partners, and eliminate unnecessary payment cycles.
Tokenization can also make smart contracts more accessible, allowing for
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the swift and lawful settlement of disputes between parties through the
exchange of digital assets when fulfilled.

More precisely, the study's objectives are to (1) construct a theory
that unifies tokenization, (2) investigate the economic and behavioral
dynamics of such a system using Structural Equation Modeling (SEM) to
find out how institutional trust affects system usability, transaction speed,
and financial efficiency, and (3) model changes in an enterprise's debt
status using Markov chain analysis and find stable and convergent
offsetting behavior. Lastly, simulation-based experiments will be
conducted to evaluate the system's performance in various economic
scenarios and with different levels of enterprise involvement.

To better understand how blockchain technology can enhance
corporate and business finance, as well as fintech innovation in
developing nations, this study contributes to existing knowledge. This
paper proposes an innovative strategy for enterprise-level mutual
settlement systems that utilizes digital tokens. This differs from previous
studies, which have mostly concentrated on consumer transactions or
Bitcoin trading using tokens. In reality, it is crucial for Kazakhstan, as
many small and medium-sized businesses (SMEs) struggle to access
funds. In addition to reducing transaction costs and wait times, the
proposed approach establishes a transparent structure that fosters
confidence without requiring a governing body to oversee it. In addition
to serving as an example for other nations with comparable economic
systems, this aligns with Kazakhstan's goals to expand its digital
footprint. To shape our investigation, this work posed the following
questions:

i. How can digital tokens be effectively utilized within a blockchain-

based system to facilitate mutual offsetting among enterprises in
Kazakhstan?

ii. What are the causal, transitional, and behavioral dynamics that
determine the efficiency and stability of such a system under various
operational scenarios?

LITERATURE REVIEW
Digital Currencies and Transaction Transparency
The emergence of digital currencies has fundamentally altered

traditional paradigms of financial exchange and value storage [7]. Since
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the inception of Bitcoin as an autonomous peer-to-peer electronic cash
system, digital currencies have evolved from obscure cryptographic
innovations to widely recognized financial tools used globally [8].
Blockchain technology is what makes them possible. It allows transaction
records to be spread across a network of nodes, with each node
maintaining a current copy of the ledger [9]. This system eliminates the
need for a central clearing authority, which speeds up transactions, makes
them easier to verify, and reduces the likelihood of hacking. Digital
currencies help economies that are fragmented or lack sufficient banking
infrastructure, as they eliminate the need for intermediaries [10]. This is
especially helpful in places where access to official financial institutions
is limited.

One of the primary benefits of digital currencies is that they can
facilitate transparent transactions. Every action on a blockchain is forever
recorded and encrypted, creating a continuous audit trail that can't be
changed [11]. This feature significantly reduces the likelihood of fraud,
duplicate spending, or altering records. Traditional banking systems, on
the other hand, can be challenging to understand, require confirmation
from a third party, and are vulnerable to compromise from within or
outside the bank. Because the history of transactions is publicly available
in blockchain-based systems, users, regulators, and system managers can
view how money is moving in real time. Businesses that deal with
multiple parties or have long supply chains will benefit from this feature,
as it enhances trust and accountability across business networks.

Additionally, the fact that blockchain activities cannot be altered
and can be tracked has a direct impact on ensuring that contracts and
regulations are adhered to. Digital currencies can be used to write the
terms of a transaction directly into smart contracts in places where
financial agreements are complex to enforce or take too long to be
processed by the government [12]. These deals can only be made when
certain conditions are met, which means there is less need for court cases
or arbitration. Many businesses in Kazakhstan are in debt and often
struggle to settle their outstanding obligations. Cryptocurrencies built on
blockchain technology could offer a faster and more transparent way to
resolve these disputes without relying on the slow banking or legal
systems [13-15]. Lastly, digital currencies help people trust and be open
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with each other in the economy, which is essential for building long-
lasting business communities [16]. When there is little trust in a business,
digital currencies ensure that everyone has access to the same verified
data. Payments are not always made on time, transactions are not always
legitimate, and individuals may not always have the same information.
People who run businesses that utilize these open systems are more likely
to find partners they can trust, achieve good credit scores, and reduce their
business risks. In this research, digital currencies are more than just
helpful technological tools; they are also crucial for supporting the model
of mutual offsetting used in Kazakhstan's non-state business sector.

Mutual Credit Systems in Business Networks

Mutual credit systems have long been recognized as effective
methods for addressing financial challenges in small or niche economies
[17]. Members can trade goods and services by taking money from the
network instead of using cash or capital from outside sources. The idea
behind these systems is simple yet effective. These kinds of systems are
helpful when it is hard or impossible to use traditional banks due to
uncertain finances or a decline in the value of the dollar [18]. Every
activity in these networks contributes to and detracts from the network's
finances. All members' balances stay at zero. This makes sure that credit
is given in a way that everyone can control and does not go too far. Even
if they do not have cash on hand, this allows them to continue producing
goods to meet customer needs and keep the economy going. There are
now Local Exchange Trading Systems (LETS) or networks that enable
businesses to trade with each other in many places where trade credit
systems were previously used [19]. With the help of chambers of
commerce or local economic development groups, these plans have been
successful in several countries. There are digital platforms that support
them, track transactions, manage accounts, and send out regular reports.
They are a more formal way to trade than plain old bartering. People in
the same business community can trade more quickly and trust each other
more with these kinds of tools. It will only work if the network is stable,
there are established rules for trading with each other, and accurate
information is available about each participant's creditworthiness and
their handling of transactions.
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This method has been in use for a long time and has been proven
effective. However, some issues with it keep more people from using it.
This is especially true in Kazakhstan, which has a large market with
numerous new products. Most of these issues stem from the lack of safe
regulation and real-time visibility. Often, paper or platforms that are only
partially digital are used in traditional systems. This can lead to mistakes
in accounting, settlement delays, or even fraud. Most of the time, these
systems lack the necessary technology to connect with traditional banking
systems or expand into other fields. This is an area where blockchain
technology could be beneficial. By adding mutual credit reasoning to
blockchain-based smart contracts, rules for offsetting can be automated
[20, 21]. Balances can be checked at any time, and transactions can be
cleared transparently. With these technological advances, mutual credit
could transition from being a niche solution to a means for Kazakhstani
business networks to manage their finances, scaling as needed.

Blockchain Technology and Decentralized Trust

In many areas, such as healthcare and financial services, blockchain
technology has become a crucial component in establishing decentralized
trust [22]. At its core, blockchain is a shared, immutable ledger where
transactions are recorded in chronological order and confirmed by
consensus methods, such as Proof of Work or Proof of Stake [23]. In
centralized systems, one authority controls who can access and validate
data. Blockchain, on the other hand, distributes this work across a
network of nodes, eliminating the risk of failure or manipulation at a
single point. Blockchain is not just a means of digitizing things; it's also
a new way of operating, where trust is built into the code, mathematics,
and network protocol [24]. This shift in thinking is particularly significant
in economies where trust in institutions is low, where rules are unclear or
scattered, or where financial practices are not transparent.

Blockchain has the potential to transform enterprise-to-enterprise
networks in Kazakhstan entirely [25]. Many businesses in Kazakhstan,
tiny and medium-sized non-state organizations, struggle to access reliable
financial services due to the need to deal with private sector providers.
Adding blockchain to these kinds of networks can make records of
responsibilities and settlements clear and unchangeable, which means
that there is less need for third-party oversight or reconciliation. Smart
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contracts can also be used to program blockchain, which means that
automatic settlement rules can be set up that cause mutual offsets when
certain conditions are met, such as matching invoices or ensuring credit
limits are met [26]. Due to these factors, blockchain is an ideal choice for
a mutual balancing system that a single party does not control. Businesses
with varying levels of technical expertise can all participate in a secure,
rule-based financial environment in this manner.

Smart Contracts and Automated Offsetting Mechanisms

Many people are interested in smart contracts because they can
automate and enforce financial transactions without the need for
intermediaries. Smart contracts are deals written in code that run
themselves on blockchain platforms [27]. These digital contracts take
effect immediately upon meeting certain conditions. This reduces the
likelihood of errors, rule changes, or process delays. Smart contracts can
enhance the way businesses interact with each other, particularly in terms
of billing, balancing, and settling accounts in real time. Their study shows
that incorporating smart contracts into business systems can significantly
reduce their processing time and costs [28]. Additionally, smart contracts
are particularly beneficial in networks with multiple parties, where
diverse legal responsibilities and contractual arrangements complicate
coordination.

Pilot projects in regions such as Central and Eastern Europe have
demonstrated that smart contracts can be utilized for applications
including public procurement, asset tracking, and invoice discounting
[29]. However, these technologies have not yet been widely used in
Kazakhstan because the country's economy and government are very
different. Some problems include businesses often struggling to utilize
technology effectively, the law not always recognizing digital contracts,
and the challenge of accessing blockchain development tools.
Additionally, most studies conducted to date have focused solely on
technical execution rather than examining the behavioral, organizational,
and systemic factors that influence adoption. This study addresses these
problems by incorporating smart contract logic into a comprehensive
system model that incorporates Structural Equation Modelling (SEM),
Markov chain analysis, and simulation-based testing. To achieve this, it
examines both the technical viability and the sociotechnical dynamics
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that will determine the effectiveness of automated offsetting systems in
Kazakhstan's actual business environment.

Gaps in Literature and Research Contribution

While global interest in blockchain applications and digital tokens
has surged in recent years, the academic literature remains notably limited
in terms of practical implementations within the Central Asian context,
particularly in Kazakhstan. Much of the research conducted so far has
focused on cryptocurrency markets, trading digital assets, and theoretical
models that aren't always connected to the real-world economic and
regulatory contexts of developing countries. Non-state businesses in
Kazakhstan frequently encounter challenges related to inter-enterprise
debt and limited cash flow. There is an urgent need for practical research
that takes into account the country's complicated institutions, legal
systems, and limited infrastructure. Also, the conversation about
blockchain isn't always cohesive. Few cross-disciplinary models combine
new financial ideas with institutional and behavioral research, making
them useful for informed business decisions.

This study fills these gaps by providing a comprehensive, multi-
method framework for analysis tailored to Kazakhstan's business
environment. Unlike previous models that only examine blockchain
through technical or economic lenses, this research employs structural
equation modeling (SEM) to illustrate how behaviors are caused, Markov
chain analysis to demonstrate how states change in offsetting behavior,
and simulation-based testing to assess the system's performance in
various scenarios. Not only does the model verify whether digital tokens
can be used for mutual offsetting, but it also provides valuable insights to
business managers, fintech developers, and policymakers. By focusing on
Kazakhstan's socioeconomic situation and employing rigorous
quantitative methods, the study contributes to the understanding of
establishing decentralized mutual settlement systems in emerging
countries.

METHODOLOGY

This study employs a hybrid quantitative methodology to assess the
feasibility, behavior, and effectiveness of a blockchain-based mutual
offsetting system utilizing digital tokens among non-state enterprises in
Kazakhstan. The three main components of the methodological
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framework are Structural Equation Modeling (SEM) for determining the
causes of behavior and its underlying mechanisms, Markov Chain
Analysis for modeling the states that change during financial settlement
cycles, and simulation-based analysis for evaluating the system's stability
and scalability when business dynamics are altered.

3.1 Data Collection and Instrumentation

Structured questionnaires were sent to 150 mid-level and top
managers at non-state businesses in Kazakhstan to get primary data for
the SEM analysis. People from various fields, including manufacturing,
transportation, wholesale trade, and IT services, completed the survey.
With a 5-point Likert scale, the poll aimed to gather insights into aspects
that were not immediately apparent, such as institutional trust, the ease of
use people perceived in the system, transaction speed, and financial
efficiency. Each construct was operationalized through multiple
indicators:

Table 1 - Measurement of constructs [36]

Construct Measurement Items
Institutional Trust Trust in blockchain integrity, confidence in data
transparency

System Usability = Ease of use, learning curve, platform accessibility
Transaction Time to process offsets and delays in mutual
Speed settlements

Financial Cash flow improvement, reduction in unsettled
Efficiency obligations

Structural Equation Modeling (SEM)

Structural Equation Modelling (SEM), is employed to examine the
relationships between key behavioral and system-related factors that
influence businesses' decisions to adopt a blockchain-based mutual
balancing system. SEM can be used for studies that examine latent
variables, such as the trustworthiness of an organization or the ease of use
of a product. The structure of the model allows you to perform both
measurement (linking observed indicators to latent variables) and
structural paths (linking latent variables), making it easier to examine the
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entire theory framework. The SEM for this study consisted of four latent
factors: Institutional Trust (IT), System Usability (SU), Transaction
Speed (TS), and Financial Efficiency (FE). Multiple survey questions,
scored on a Likert scale, were used to measure each of these concepts,
and confirmatory factor analysis was employed to verify the accuracy of
the measurement model. The structural model was created to show the
expected directional relationships between these constructs, which are
shown by the following system of linear equations:

SU=p1-IT +&

TS =B, -SU + ¢,

FE =B5-TS + &

In these equations, [, 55, B3 Represent the path coefficients that
quantify the strength and direction of the causal effects, &;, €,, €5 Are the
associated error terms that capture variance not explained by the model.
The model was estimated using AMOS 24.0, a popular structural equation
modeling (SEM) program that enables the creation of path diagrams and
provides maximum likelihood estimation methods. To describe the entire
model, it is necessary to determine which factors are exogenous (not
related to the model) and which are endogenous (related to the model)
and then match the covariance structure suggested by the hypothesized
relationships to the data collected. Before estimating, the SEM
assumptions were checked, including multivariate normality, the absence
of multicollinearity, and the sample size (N = 150, which is the
recommended number of observations per parameter). The following
section discusses the real-world results of the estimations, including
model fit indices and the statistical significance of the hypothesized links.

Markov Chain Analysis

This study employs Markov Chain Analysis to demonstrate how
financial interactions evolve in a system where they balance each other
out. When you want to describe systems that change from one state to
another over discrete time intervals, you can use a Markov chain. The
"memoryless" property is the basis of this method. This means that the
chance of moving to a future state rests only on the current state and not
on the order of states that came before it. Because of this, Markov chains
are well-suited for modelling processes such as financial settlements,
where the outcome of each transaction depends on the current settlement
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conditions rather than the paths taken in the past. A finite-state Markov
model was created to illustrate how a single transaction evolves through
separate settlement steps within the context of enterprise mutual
offsetting. The balancing process is considered to have three states for
this study: Pending, Partially Offset, and Fully Offset. These states
illustrate the typical lifecycle of obligations between businesses, from
payments that haven't been initiated or settled yet to offset transactions
that have been completed and duly settled. Using a map of the changes
between these states over time, the Markov model allows us to estimate
the likelihood of transactions being in each state at each time step.

The transition probabilities indicate the likelihood of a person
transitioning from one state to another. The ideas that went into creating
them were based on facts, such as how businesses operate and the laws in
Kazakhstan. After combining these probabilities, a transition matrix was
created. This is the primary mathematical tool for Markov modeling. To
study the system's long-term or steady-state behavior, which can solve
the matrix equations that describe the equilibrium conditions. This can be
done once we know how the changes are structured. This way, we can
determine how the system remains stable over time and how many
transactions are likely to stay in each state when everything functions as
intended. This study employs Markov Chain Analysis to examine the
proposed digital token-based balancing system from a systems
perspective and assess its stability and effectiveness. It illustrates how
transaction states evolve, how quickly equilibrium can be achieved, and
how structural factors, such as trust levels and participation rates,
influence the system's overall functioning.

Simulation-Based Analysis

A simulation-based analysis is employed in this study as an
additional method to gain a deeper understanding of how the proposed
mutual offsetting system operates and its temporal evolution. For
controlled lab settings that accurately replicate complex processes found
in the real world, simulations are a great approach. Researchers can
observe how a system responds to changes in specific factors. A discrete-
time computer model was developed to test the key aspects of enterprise-
to-enterprise compensation in this work. Changes in behavior, such as
trust in groups and participation rates, transferring money from one
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person to another, and keeping and breaking vows, are among these
factors. They created a computer model to evaluate the effectiveness of
the mutual balancing system in various hypothetical scenarios that
simulated different market conditions and business practices. The
simulation examined multiple factors, including the number of
transactions, the initial level of trust businesses had in the system, and the
limits on offset settlement. These things were chosen because they have
a clear link to how quickly debts can be matched, found, and paid off in
a decentralized system. Because the computer observed how the system
behaved over a large number of time steps, it was possible to identify
patterns such as cycles, bottlenecks, and movement toward balance. The
input conditions were changed in a planned way by the simulation. This
allowed the study to measure several success indicators. The system
tracked key metrics, including the time it took to stabilize, the average
number of transaction cycles required for full resolution, and the
evolution of the number of unresolved debts over time. These signs
indicate how the model can be scaled up and its stability. Some changes
to design factors and rules may also impact how things function in the
real world. Along with SEM and Markov Chain Analysis, the simulation-
based method provides a comprehensive and dynamic framework for
evaluating the effectiveness, reliability, and long-term performance of
Kazakhstan's blockchain-based mutual payment systems.

RESULTS AND ANALYSIS

Structural Equation Modelling (SEM)

The SEM analysis revealed strong and statistically significant
causal relationships between the core constructs modeled in the study.
Institutional Trust (IT) had a substantial and positive impact on System
Usability (SU), as shown by the path coefficient. $=0.67. This means that
greater trust in the integrity and openness of the blockchain leads to a
more positive perception of the offsetting platform's usability. It was also
found that Transaction Speed (TS) increased when usefulness increased,
with a positive path coefficient. §=0.48. This means that systems that are
easier to use process offsets faster. Finally, Transaction Speed had a
positive effect on Financial Efficiency (FE), as indicated by the path
coefficient B = 0.72. This means that faster payments directly lead to
better cash flow and fewer unpaid bills. With an RMSEA of 0.04, a CFI
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of 0.96, and a TLI of 0.94, the model provides a good overall fit to the
data. These measurements demonstrate that the suggested structural links
accurately match the data structure, which supports the proposed
theoretical framework. The results demonstrate the importance of trust
and ease of use in ensuring the effective operation and widespread
adoption of blockchain-based mutual balancing systems.

Table 2 - SEM Path Coefficients and Significance [42]

Relationship Path Significance (p-
Coefficient (B)  value)

Institutional Trust — System 0.67 p<0.01

Usability

System Usability — 048 p <0.05

Transaction Speed

Transaction Speed — 0.72 p <0.01

Financial Efficiency

The SEM analysis reveals that trust in the system has a significant impact
on usability, which in turn accelerates transactions and improves financial
efficiency. All paths are statistically significant, confirming the strength
of the theoretical model.

Markov Chain Analysis

The Markov Chain model provided insights into the dynamic
transitions of enterprise transactions through different stages of financial
settlement: pending, partially offset, and fully offset. The transition
matrix quantified the probabilities of moving from one state to another in
each period, offering a probabilistic view of offset progression. By
solving the steady-state equations, the analysis revealed that over time,
approximately 58.3% of all transactions would converge to the Fully
Offset state, while 22.9% would remain in the Partially Offset state, and
18.8% would persist in the Pending state. This distribution suggests a
high level of maturity and efficiency in the system under typical
behavioral conditions, indicating that the proposed offsetting model can
resolve a significant majority of transactions with limited external
intervention. The Markov model also demonstrated the importance of
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behavior depending on its current state. For instance, transactions marked
as "Partially Offset" had a 30% chance of being changed to "Fully Offset"
in the next cycle. This indicates that there is active progress in the
resolution stage of the offsetting cycle.

Pending (S1)

Partially Offset (52) -

Transition Probability

Fully Offset (S3) -

Figure 1- Markov Transition Matrix Heatmap [38]

The transition matrix (Figure 1) illustrates that most transactions initially
in the Pending state either remain in this state or transition gradually to
the partially offset and fully offset states. Transactions in the fully offset
state tend to stay resolved, indicating strong system convergence and low
backflow into unresolved states.

Table 3 - Markov Steady-State Probabilities [39]

State Steady State Probability
Pending 0.1875
Partially Offset  0.2292
Fully Offset 0.5833

In the long run, about 58.3% of transactions will be fully offset. This
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steady-state result suggests that the system naturally moves toward
resolution over time, ensuring long-term liquidity and reducing the
number of unresolved obligations.

Simulation-Based Analysis

Simulation experiments were conducted to understand how the
mutual offsetting system would perform under various operational
scenarios. Key performance indicators included the time required to reach
equilibrium (defined as when 90% of transactions are fully resolved), the
average number of cycles per transaction, and the volatility in unsettled
transactions. Two contrasting simulation scenarios were tested: (1) Low
Trust, Low Participation and (2) High Trust, High Participation. In
the first case, it took 18 cycles to reach equilibrium, and the resolution of
transactions was very unstable. The second scenario, on the other hand,
changed much less and reached equilibrium after eight cycles. As trust
and participation rose, the average number of cycles per transaction
dropped again, this time from 5.2 to 2.7. These results support the SEM
findings by demonstrating that trust and participation are crucial for the
system to function effectively. These models indicate that the proposed
offsetting method is effective in various real-life business scenarios, as it
is both flexible and scalable.

Table 4 - Simulation-Based System Performance Metrics [40]

Scenario Time to Reach Avg. Cycles Variance in
Equilibrium per Unsettled
(cycles) Transaction Transactions

Low Trust, 18 5.2 0.34

Low

Participation

High  Trust, 8 2.7 0.09

High

Participation

The simulations show that systems with high trust and participation
stabilize faster and have fewer transactions that remain unsettled.
Systems with low trust and participation tend to take longer to settle
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obligations and exhibit more significant variability, highlighting the
importance of incorporating trust-building mechanisms into blockchain-
based financial models.

i e e

Figure 2 - SEM Path Diagram [41]

The SEM Path Diagram illustrates how core factors that influence
financial outcomes interact with each other in a specific sequence. For
example, Institutional Trust improves System Usability, which in turn
enhances transaction speed, ultimately driving financial efficiency. This
pathway focuses on the behavioral logic behind the widespread use and
performance of blockchain-based offsetting systems.

Discussion

The results of this study strongly support the idea that non-state
businesses in Kazakhstan could utilize blockchain-based digital coins to
establish a system of mutual offsets. SEM was used to demonstrate that
institutional trust, system usefulness, and transaction speed are three key
behavioral factors that strongly predict improved financial efficiency in
business networks [30]. Previous research in the field of digital finance
has demonstrated that trust and ease of use are key factors in encouraging
people to adopt financial tools [31, 32]. These results back this up. The
SEM model is relatively strong, which means that digital offsetting
systems should prioritize being open, incorporating features that foster
trust, and offering easy-to-use interfaces to encourage businesses to adopt
and continue using them.

The Markov Chain Analysis provided us with more information by
simulating how business deals progress through the various stages of
settlement, including Pending, Partially Offset, and Fully Offset. Even if
we assume that people will behave conservatively, the steady-state results
show that more than half of all deals will ultimately reach the Fully Offset
state. This finding supports the notion that businesses develop behavioral
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patterns that facilitate transaction settlement once they join offsetting
ecosystems. This aligns with our understanding of social credit and local
exchange trading systems (LETS): trust in the network and regular
participation contribute to making systems more stable over time [33].
The Markov model also demonstrates that a well-structured token-based
system can guide business behavior toward consistent and predictable
financial outcomes, even in situations with initial challenges.

A simulation-based study assessed the system's performance in
various economic scenarios, serving as a critical stress test. By altering
how much people believe and participate, the simulations demonstrated
that the system could be scaled up and still function effectively. Things
that had a lot of trust and teamwork reached balance more than twice as
fast as things that did not have as much confidence. It is clear from this
that faith in institutions is a crucial factor in determining the effectiveness
of a system. As with other studies on blockchain-based procurement
systems [34, 35], the simulation results also demonstrated that digital
tokens could help mitigate transaction risk. SEM, Markov analysis, and
simulation are all distinct methods used in conjunction to support the
theoretical model in this study and provide valuable insights to
individuals interested in utilizing these types of systems.

Although the results appear promising, this study has some issues
that need to be addressed. First, the data used for SEM estimates were
cross-sectional, which made it more challenging to observe how behavior
changes over time. Longitudinal data can provide more insight into how
enterprise trust and usage habits evolve. Second, the Markov transition
odds were based on hypothetical assumptions rather than real-world
observational data. These assumptions were based on empirical norms,
but they might not entirely reflect differences between sectors or sudden
market disruptions. Third, the simulation model only looked at how the
system behaved at the macro level. It didn't consider how firm strategies,
legal limits, or transaction types that are unique to a sector might affect
how offsetting dynamics work. The model also assumes that the setting
for adopting technology is neutral. This might not be the case in all parts
of Kazakhstan, where digital infrastructure is still being developed.
Lastly, this study only looked at non-state businesses. Adding public
sector organizations or banking institutions could significantly expand
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and enhance the liquidity of the offsetting network. In the future, further
study should be conducted on how these groups influence or regulate
tokenized offset systems. Adding regulatory simulations, smart contract
enforceability, and blockchain interoperability to future models could
also enhance the utility of the system we've built here in real-life
applications.

Conclusion

This study aimed to investigate the feasibility and effectiveness of
utilizing blockchain-based digital tokens to establish a system of mutual
offsetting among non-state enterprises in Kazakhstan. The study employs
a range of methods, including structural equation modeling (SEM),
Markov Chain Analysis, and simulation-based modeling, to demonstrate
that this type of system can significantly improve the liquidity, efficiency,
and financial coordination of transactions between businesses. The SEM
results indicated that institutional trust is a key factor influencing the ease
ofuse of digital platforms. This, in turn, speeds up transactions and results
in better financial outcomes. These changes in behavior make it clear that
lawmakers and system designers need to build trust by making
governance clear and user experiences easy to understand. The Markov
Chain model demonstrated that the proposed system was internally
stable, predicting that a large number of transactions would naturally
converge toward full resolution over time, even without direct
intervention. Ultimately, simulations demonstrated that trust and
participation rates are crucial factors in enhancing system performance.
Environments with high trust reach equilibrium much faster and with
fewer unresolved responsibilities. Following these results, several areas
for further study are suggested. First, to gain a better understanding of
how behavior changes over time, future research should aim to collect
longitudinal data on how businesses implement blockchain-enabled
offsetting systems in the real world. Second, the current model should be
expanded to include dynamics that are unique to each sector. This is
especially important in fields such as construction, agriculture, and
energy, where offsetting responsibilities are typical but vary significantly
in scope and complexity. Third, it may be beneficial for future studies to
include actors from the public sector, financial institutions, or central
banks in the offsetting ecosystem. This would enable us to examine how
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hybrid public-private settlement models can enhance network effects,
liquidity, and regulatory compliance. Cross-border offsetting systems,
legal frameworks for digital tokens, and the enforceability of smart
contracts in different regulatory contexts could be some other areas of
interest.

In the real world, the study has significant implications for business
leaders, individuals developing fintech products, and policymakers. The
study demonstrates to business leaders how to establish decentralized
financial systems that reduce the company's reliance on traditional banks
and enhance its liquidity. The discovered behavioral pathways offer
developers and tech companies insights into creating more compelling
user experiences and features that foster trust. Finally, the results
demonstrate to lawmakers and regulators how token-based mutual offset
systems can help more people access financial services, reduce the risk
of small businesses going bankrupt, and support the broader goals of
digital transformation and economic resilience. Using digital tokens to
cancel each other out is not only a new technology but also a significant
shift in how businesses manage their finances. This method could lead to
a more reliable, effective, and long-lasting economic system in
Kazakhstan and other developing countries if it is carefully implemented.
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NHAEKC ITPO3PAYHOCTU HKO B KA3AXCTAHE:
BO3MO?KHO JI1 BHEAPEHUE ITPAKTUKHA GUIDESTAR U
CHARITY NAVIGATOR?

AHHOTANUA

B craTtbe paccmarpuBaeTcs agantanys MexX1yHapOIHbIX HHAEKCOB
npo3padyHoctd  GuideStar wm  Charity Navigator k cnernuduke
Ka3aXCTAaHCKOTO OJarOTBOPHUTEIBHOTO CEKTOpa C IIENBI0 TTOBBIIICHHS
OTKPBITOCTH OpTraHU3alUil U yKperieHus JoBepus oduecTBa. B pamkax
KaOMHETHOTO HCCIICOBAaHMs MPOBEACH KOHTEHT-aHAIHM3 OTYETHOCTH
IIECTH Ka3aXCTaHCKUX (OHJOB, KOTOPBIE JEMOHCTPUPYIOT Pa3IUYHbIE
NOAXOJbl K packpbeITHO HHPopMauuu. OpUTrHHaIBLHOCTH pPabOThI
3aKJIIOYAeTCsl B HPEIJIOKEHWH KOHLENIMM HAIMOHAJIBHOIO HHIAEKCa
IIPO3PAauyHOCTH, AJAaNTHPOBAHHOIO K ocoOeHHocTsM Kazaxcrana Ha
OCHOBE MEXJYHapOJHOI0 OmbITa. Pe3ynpTarhl nokasajiu 3HaYUTEIbHbIE
pasinyusi B YpPOBHE OTKPHITOCTH (DOHIOB, (parMEeHTapHOCTb B
nyOnukanuy (UHAHCOBBIX JAaHHBIX, MH(GOPMAlUMU O PYKOBOACTBE U
UCTOYHHMKAaX (UHAHCUpPOBaHUSA. OTH  PE3yAbTaThl MOJYEPKUBAIOT
HEOOXOAMMOCTh CO3/aHUs €OUHOW IUIaTOopMbl sl 10OpOBOIBHOM
OTUYETHOCTH.

B craree Takke pgenmaeTcsi BBIBOA O TOM, 4YTO BHEApPEHHUE
IPO3PAYHBbIX MPAKTHK CIIOCOOCTBYET TMOBBIIICHUIO IOBEPHUs JOHOPOB,
YKPEIUIEHNUI0 KOHKYPEHTOCIIOCOOHOCTH OpraHU3alui, YITy4IIEHUI0 HX
penyTanud M yBEIMUYEHHIO (DMHAHCOBBIX MOCTyIUIEHHH. Peamu3zarms
MPEI0KEHHBIX pexoMeHaaui co3/1acT OnaronpusTHYIO
UHPOPMALIMOHHYIO CpeAy [Uld pa3BUTUS OJaroTBOPUTEIHHOCTH B
Kazaxcrane.

Knrwouegvie cnosa: npospaunocmv HKO, 6aacomeopumenvhbie
Gonovl, Qunancosas omuemnocmv HKO, Oosepue «k HKO,
000posonbHas omuemHocmob, nooomuemuocmos HKO.

HCKOMMep'-IeCKI/Ie OopraHu3anuu, COCTaBJIAOIIUEC qacCTb

HCIMPABUTCILCTBCHHOI'O CCKTOpPA, 3aHUMAIOT KIKOUYCBOC MCECTO B
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CTPYKType rpaxkaaHckoro obmectBa Kasaxcrana.

Pazsurtue HITO [PEACTaBIISAET coboit BAXKHYIO
BHYTPHUIIOJINTUYECKYIO  3aJady, CBS3aHHYI0 C  YKpEIUIEHHUEM
JEMOKPAaTUYECKUX IIPOLIECCOB M AKTUBM3ALMEH ydacTus IpaxaaH B
COLMAJIbHO-3KOHOMHYECKOM U IMOJIMTHUECKON KU3HU, BBICTYIIAs! BXKHBIM
(aKTOpPOM COITMANIBHBIX TPEOOPA30BAHUN.

HecmoTpss Ha OTCyTCTBHE OTHEIBHOIO  3aKOHOJATENIbCTBA,
NOJIHOCTBbIO  peryaupytomero  gesrenpHocts HIIO, B crtpane
pa3paboTaHbl CIEUUAIN3UPOBAHHBIE HOPMATUBHO-IIPABOBBIE — AaKTBHI,
OIIpEJICISIIONINE TPABOBOM CTAaTyC U pEeriaMeHTHUpYylolue padoTy
HEKOMMepUeCcKuX opranuzaiuii. B yactHoctu, B Kazaxcrane BHenpeH
MEXaHHU3M TOCYJIapCTBEHHOM KoopauHaiuu aedarenbHoctu  HIIO,
KOTOPBII BKJIIOYAET CUCTEMY YydeTa U KOHTpPOJIs, HalpaBIEHHYIO Ha
o0ecrieyeHne MPO3pavyHOCTH WX PabOTHl W TMOBBIIICHHWE IOBEPHUS CO
CTOPOHBI OOIIECTBA.

Komuter mo paenam rpaxkigaHckoro oOmectBa MuHucTepcTBa
uHpopmauuu U oOuiectBeHHoro  pasButus  PK,  BelcTymas
YIOJTHOMOYEHHBIM OPTaHOM, HECET OTBETCTBEHHOCTH 3a (popMUpOBaHUE
roCyJJapCTBEHHOM 0a3bl MHPOPMHUPOBAHUS OOIIECTBA O JESATEIbLHOCTH
HIIO. [Jannsiii MexaHU3M NpeaycMaTpUBaeT y4yacTHe HEKOMMEPUYECKUX
OpraHM3alMil B peajin3alliy rocy4apCTBEHHOI0 COLUAIBHOIO 3aKa3a, YTO
crocoOcTByeT MX Oojiee aKTHBHOMY BOBJICUEHHIO B OOIIECTBEHHbBIE
npoueccsl  [1, ¢.167-168]. T'ocymapcTBeHHBIM cCoOLMaNbHBIA 3aKas,
npuHATHIN 3aKkoHOM «O rocy1apcTBEHHOM COLMaIbHOM 3akaze» B 2005
rofly, paccMmaTrpuBaercs Kak HauOonee 3(QeKTUBHBI 3KOHOMHUKO-
IPaBOBOM C€MOCO0 peanu3alud MPUOPUTETHHIX LENEBBIX COLMAIBHBIX
IporpaMM, HarpaBJIEHHBIX Ha PEIIeHUE COLMaTbHO-3HAYMMBbIX IIpo0IeM
[2, c. 54]. OgHako, HECMOTPS HAa YCTAHOBJICHHBIE IPaBOBBIE PAMKH,
MHUHHCTEPCTBO CTAJIKUBACTCS C PAJOM NpoOIeM, OJHOH M3 KOTOPBIX
ABIIIETCS ~ HENOCTaTO4YHasi TOTOBHOCTb ~ MHOTMX  OpraHM3alui
IPEJOCTABIIATh TOJHYI0 MH(POPMALHUIO O CBOCH NESATEIHLHOCTH, B TOM
yucine nmo poxoaam W pacxomaM. Kak ormewaer K. UepeBbik, 3TO, B
NEPBYIO OYepelb, CBSA3aHO C HU3KMM YPOBHEM AaKTHUBHOCTHU
3HauuTenbHoil yactu HIIO, tak xak aumb nopsaka 40% opranuzauuit
AKTUBHO (DYHKIIMOHUPYIOT, B TO BPeMs KaK OCTAJIbHBIE HE OCYILECTBIISIOT
MOJIHOLIEHHYIO JESTEIbHOCTh JINOO OrpaHHuYEHbl B BO3MOXKHOCTSIX JJIS
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MOJTHOIIEHHOT'O PacKphITHs HHpOpMaIHu o cBoel padote [1, ¢ 168].

B Hayaje 2000-x ¢uHaHCHpOBaHHE NeATEIbHOCTH
HEKOMMEPUYECKUX OpraHu3aluil B 0ojbllell CTENeHH NPUXOAMUIOCH HA
MexayHapoaHnble  ¢oHael.  OmHako — MpakTHKa  TPUMEHEHHS

rOCyJapCTBEHHBIX  COLMAJbHBIX  3aKa30B IIpUBEJIAa K  3aMEHE
BHYTPEHHUMHU MCTOYHMKaMH [2, c. 55]. DTO CBHUAETEIBCTBYET O
HEOOXOJMMOCTH JaJIbHEHIIEH ONTUMHU3alMM 3aKOHOAATENbHBIX U
OpPraHM3allMOHHBIX MEXaHHW3MOB, HAalpaBJICHHBIX Ha IOBBIIIECHUE
Opo3payHOCTH U 3(Q(eKTUBHOCTH  pabOTbl  HEKOMMEPUYECKUX
opranu3zaiuii B ctpane. [Ipo3paduHocTh SBISETCS KIIFOYEBBIM (DaKTOPOM,
o0ecrieunBalOIlUM  JIoBepue  oOmiectBa K = HEKOMMEpPYECKHM
OpraHu3aIysIM, 0COOEHHO B OJIarOTBOPUTEIEHOM CEKTOPE.

[Tpobnema opranu3zaMoHHOW M (HUHAHCOBOM MPO3PAYHOCTH
aKTyaJlbHa U JUIl aMEpPUKAHCKOIO HEKOMMEPYECKOIo CEKTOpa, Il
HacuuThbIBaeTcsd Oojiee JBYX MHJUIMOHOB  3aperUCTPUPOBAHHBIX
opranuzanuii B Hanmorosoi ciyx6e CIIA (IRS). [3, c. 1-2]. B CIIA
NEeHCTBYeT KpymHEHIIUN eno3uTapuil 001e0cTymHON nHpopManuu o
HEKOMMepueckux opranm3anusix GuideStar.org, KoTopas XpaHHT
nyONMYHbIE JaHHbIE OpPraHM3alUil, a TaKKe MOXKET IMPEeJIOCTaBUTh
JOTIONTHUTEIBHYIO HH(QOpPMAIMI0 IO 3ampocy HHBECTOPOB, BKIIIOYas
(¢uHaHCOBBIE JaHHBIE, HH(POPMALIUIO O BO3JEHCTBUU U APPEKTUBHOCTH,
OCTaBasChb MpPH OTOM «HeWTpanbHOI». GuideStar.org npucBauBaer
OpraHu3alUsiM ypOBEHb IMPO3PAYHOCTH B 3aBHCUMOCTH OT o0OBeMa
uH(pOpMalnH, NPEJOCTaBICHHON TOMUMO 0053aTEIbHOM.

3. Xappuc u [I.Humu B cBoem uccnenoBanuu « O demepmurHanmax
U NOCIeOCMBUAX NPO3PAYHOCMU HEKOMMEPUECKUX — OP2AHU3AYULLY
OTMEYarT, 4yTto Toiabko 16 % w3 14 000 HKO mnpepocraBuiu
JIOTIOTHUTENIbHBIE JaHHbIE Ha cBoeM mpoduie B 2013 rogy. ABropamu
ONKMCaHa IMpPENIOKEHHAas B IporpaMMe TIpajalus NpO3padyHOCTH U
JOOPOBOJIBHOTO PACKPBITUS, TaK KaK MPO3PavyHOCTh OOJIbIIE CBSi3aHA C
oOmiel NMpakTUKOW TperoCTaBICHUs I0JIb30BaTeNsIM HH(POpMAIMU U
JOCTyTa C LEIbI0 MPOJIEMOHCTPUPOBATH OTKPHITOCTh U MOJAOTYETHOCTD,
B TO BpeMs Kak JOOpPOBOJILHOE PpAacCKpbITHE OTHOCUTCS K
WHAUBUAYAIbHBIM  JTaHHBIM  OpraHW3alud,  IPeI0CTaBIEHHBIX
no6poBoibHO [3, ¢. 3—4]. BeigsunyTteie Xappuc 1 Hummm rumotesst o
psIMOM 3aBUCUMOCTH MPO3PAYHOCTH M YIydlIeHUs] WH(OPMaLMOHHON
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cpeasl  OT A(GQGEKTUBHOIO YHpPaBICHHUA OpraHu3aluen, JIydIIux
(MHAHCOBBIX pE3yNbTaTOB M MpodeccHoHann3Ma KaapoB ObUIH
HOATBEPXKIEHbl IPOBEIEHHBIM HCCIEIOBaHUAM. boiee Toro, ObLIO
JI0Ka3aHo, YTO OpPraHu3allii, 3aBUCUMbIE OT I0KEPTBOBAHUH, CTPEMSTCA
ObITH O0JIEE ITPO3PAUHBIMU B CBOEH NEATEIBLHOCTH.

WNudopmanus, packpsitas Ha GuideStar, cunTe3upyercs i
JIOHOPOB B (popmate, yJOOHBIM Ui OLEHKM KOJMYECTBAa M KayecTBa
npefocTaBisieMod  MHpOpManMU. ITO  TO3BOJIMIO  HpPOTrpamMme
pacuIMpuTh €€ BO3MOYKHOCTH, IOCPEICTBOM BHEIPEHUS H3MEPUMBIX
nokasarenen pe3yJIbTaToB HEKOMMEPUECKUX OpraHu3alui,
MCIIOJIb3YEMBIX UMH ISl OLIEHKHU CBOEro Iporpecca [3, c. 25].

[TpoGiieMbl  OpraHM3allMOHHOM  MPO3PauHOCTH  CTAHOBSITCS
IPEIMETOM MCCIIEJOBAHUN MHOI'MX aBTOPOB U3 Pa3IMYHBIX JTUCIMILIMH,
yto no mHeHuto @.Jletve, C.[Jenpkyp u HO.Bumiemca, cBsizano ¢
pPasIMYHBIMM ~ COLMAJBHBIMM  SBOJIIOLMSAMH, BKIIOYass  pa3BUTHE
TEXHOJIOTUHM, TMOBCEMECTHOE pAacIpOoCTpaHEHHEe HWHPOpPMAIUKA H Kak
CIIEZICTBUE  CIPOC ~ HAa  OLIYTUMBIH  YpPOBEHb  COLMAIBHOCTU
OTBETCTBEHHOCTH  opranuzamuii [4, c. 1]. Hexommepueckue
OpraHu3alK, HECMOTPSI HA BO3MOXKHOCTb TPUMEHEHHSI YIIPABJICHUECKUX
NPAKTHK, XapaKTEepHbIX JUISI KOMMEpPYECKMX M TIOCYyJapCTBEHHBIX
OpraHM3aluil, NPEACTaBIAIT YHUKAIBHYIO Cpelly, 1€ IPO3PavyHOCTh B
OpraHU3aI[MOHHBIX KOHTEKCTaX UMEET CBOU OCOOCHHOCTH:

* (CnoXHas ceTh 3aMHTEPECOBAHHBIX CTOPOH

* MeHee uepapxuyHasi OpraHu3allMOHHAs KyJIbTypa

* KOJUIEKTUBHBIE OpraHu3allid 10 TPUPOJE C MHCCHEH,
OpUEHTUPOBAHHOW Ha OOIIECTBO.

[Tpo6aems! npo3paunoctu HKO Bo3HMKAIOT IO MpUYMHE TOphIBa
JoBepus 3aMHTEPECOBAHHBIX CTOpPOH, HECTaOUIbHOCTH
roCyJJapCTBEHHOTO ()MHAHCUPOBAHUS U YBEIUYEHUS KOHKYPEHIIUU CO
CTOPOHBI KOMMEPUYECKUX CTPYKTYp, BBHJy MX BXOXXIEHHS B CEKTOpA,
TpaauunoHHo 3aHumaemble HKO. B cBA3m ¢ 31uM, uccinenoBarenu
CXOASTCSI BO MHEHHMM O B@XHOCTH pa3paboTKU CHeHUPHUUIECKUX
MHTETPAaTUBHBIX PAMOK JUIsl OPraHU3AIMOHHON MPO3pAayHOCTH OU3HEC U
rOCyAapCTBEHHBIX CTPYKTYD [4, c. 2]. IMeHHO npo3payHOCTh BBICTYIAET
KOHKYPEHTHBIM IpenMyinecTBoM, Ha koTopytro HKO moryTt oneperbcs
JUISL YKPEIUIEHHUS CBOUX IMO3WIUN M JIESTUTUMHOCTH B KOHKYpPEHTHOMU
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cpene. Ee peanuzanus TpeOyeT Haauuus pecypcoB M BO3MOKHOCTEH,
BKJIIOYas MyOJMYHYIO OCBEJIOMIIEHHOCTh O JCHCTBHSAX OpraHU3allHii,
(hHHAaHCOBBIE, TCXHUUYECKHE M YEJIOBEUYECKUE pecypchl [4, ¢. 5.

Pa3smep, ypoBeHb  aKTUBHOCTH, OOBIT, 3()PEKTUBHOCTS,
npodeccuoHanu3M U IMOJIUTUYECKUE CBs3U coBera aupekropoB HKO
crocoOcTBYIOT yBenuueHuto npospauHoctd HKO, BBuay uX BBICOKOMH
BOCIPUMMYHMBOCTA K TIOJUTHYECKOMY JaBIEHUIO B  BOMpOCAx
Opo3payHocTH.  JIpyruM  MEeXaHHW3MOM  YIpaBJE€HUsS, I[TOMHMO
3¢ PexTUBHOr0 (PUHAHCOBOTO YIPABICHUS, SBIACTCS JOOPOBOIBHOE
IPUHITHE IPOrpaMM MOHMTOPHUHIa TPeThUMHU cTopoHamu. CoriacHo
KOHIIENIUH Mpo3padHocTy U B KoHTekcTe HKO, noBepue npexacrasnser
co00i1 cTeneHb YBEPEHHOCTH 3aHMHTEPECOBAHHBIX CTOPOH B TOM, YTO
OpraHM3als BBIIOJHAET CBOM 00S3aTENbCTBA, pACKphIBas Kak
MOJIOKUTEIbHYIO0, TaK M OTPHULATEIbHYIO HMH(OPMALKIO U IMO3BOJISET
OPOBOAWTH MOHUTOPUHT BO H30E€KaHWE HEyJaYHBIX MPAKTHK
ynpasinenus [4, c. 6-7].

[IpoGiemMa oOpraHW3alMOHHON MPO3PAUYHOCTH HCCIENyeTCsS B
paMKax TeOpuM OOILIECTBEHHBIX HWHTEPECOB, IIpeJIojiaraiomas ee
pEeryJupoBaHue 3a CYET YMEHbIIECHUS WH()OPMAIIMOHHONW acCUMMETPHH,
3alllUThl WJIM TOOHIPEHUS KOHKYPEHTHOTO pBbIHKA, CHOCOOCTBYS
pacnpenenenuto  pecypcoB. Onnako, mno MHenutro K.Kopuepn,
peryiupoBaHue OJaroTBOPUTEIBHOCTH U COOJIOJEHHE HOPMAaTHBHBIX
TpeOOBaHUI MOTryT cTaThb NpPOOJIEMOM M MalbIX U CpeIHUX
0J1aroTBOpPUTENBHBIX opranu3anuii. K qaHHOMY BBIBOJIBI aBTOp MpHUIIEN
B pe3yJibraTte aHanusa (uHaHCOBOMU OTYETHOCTHU 300
OyaroTBOpUTENBHBIX opranu3aiuii HoBoit 3enanauu 35, c. 834].

B ornmunn ot BenukoOpurtanuu, riae KoauuiupoBaHsl 13
OnaroTBopuTenbHBIX ILeneld, Homas 3emanaus coxpaHuia deThbIpe
OCHOBHBIE KaTeropuu 0J1arOTBOPUTEIBHOCTH. Perucrpanus
OpraHM3aliil TO3BOJSET IMOJy4aTh HAJIOrOBBIE JIBIOTHI Kak JJis
0J1arOTBOPUTENBHBIX OpPraHU3alUi, TaK U A7 JOHOPOB [5, c. 841]. Hopas
3enmaHaus TakKe HCIMbITalla «HU3KUH YPOBEHb JTOBEPUsD, HECMOTpPS Ha
CO3J1aHHE PETYJSATOPOB; PECIIOHJCHTHI ObIJIM MEHEE CKJIOHHBI JOBEPAThH
UHTEPHET-peecTpy OJaroTBOpUTENbHBIX opraHu3aiuil. CiegoBareiabHoO,
Ba)XHO OBLJIO CHU3UTHh WH(MOPMAIMOHHYIO aCUMMETPHUIO Uil CO3JaHHS
3¢ (HEeKTUBHOTO PbIHKA 0JIArOTBOPUTEIBHBIX OPraHU3ALNH.
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Bompoc mpo3padyHOCTH OJIaroTBOPUTEIBHBIX OpTraHHU3alliii B
Ka3zaxcrane mnpojomkaer ocrtaBaThCsl akTyanbHbIM. T.HexuHa u
A.lOpaeBa B CBOEM HCCIIEOBAaHUM MOJYEPKUBAIOT OCOOEHHOCTH
Kazaxcrana, ykaspiBas, uro goBepue k HKO B crTpane ocraercs Ha
HU3KOM YPOBHE H3-32 HCTOPUYECKOW IPAKTUKU TIOCYIapCTBEHHOIO
KOHTPOJISL U OTCYTCTBUSI TPaIUIMKA JOOPOBOJBHON OTYETHOCTH [6, C.
335]. XoTs CymecTBYIOT OTIEIbHbIE WHUIIMATUBBI 10 ITyOJUKAIIIU
roJ0BbIX O0T4eTOB, OonbminHCTBO HKO neMoHCTpupyloT pa3Hblii
YPOBEHb  OTKPBITOCTH. OTCyTCTBHE €IUHOW CHUCTEMBI  OLEHKHU
IIPO3PAYHOCTH 3aTPYIHSAET IpaXklaHaM U JIOHOpaM OLIEHKY Ha/IeKHOCTU
OpraHM3alyii, YTO B CBOIO O4YEPENb CHUKACT JIOBEPUE K CEKTOPY U
OTrpaHUYMBAET IPUTOK OJIArOTBOPUTENBHBIX CPENICTB.

[lenp Tekymiero HMCCIENOBAaHUS 3aKJIIOUACTCSl B aHaJIU3e
BO3MOXKHOCTH amantammu npakTuk GuideStar m Charity Navigator
Ka3aXCTaHCKUM  YCIOBUSM C  LEIbI0  CO3JAHMsS  KOHLENLHU
HAI[MOHAJBHOTO MHJEKCAa IMPO3PAayHOCTH JJid OJaroTBOPUTENIbHBIX
opranuszanuil. MccnenoBanue OCHOBBIBAETCS HA aHAINU3€ OTYETHOCTU
KPYITHBIX Ka3aXCTAaHCKUX OJIarOTBOPUTEIBHBIX (DOHIOB M CpaBHEHHH
MHIMKATOPOB IIPO3PAYHOCTU MEXIyHAPOAHBIX cucTeM. Okunaercs, 4ro
pe3ynbTaThl MO3BOJIAT MNPEAJIOKUTh MUHHUCTEPCTBY KYJIBTYPHl H
uHpopmanuu Pecnybnuku Kaszaxctan pekoMeHIanuu IO CO3AaHUIO
m1aTGopmMbl JOOPOBOJIBHON OTYETHOCTH U BHEJIPEHUIO CUCTEMBI OLIEHKU
npo3paynocty HKO.

B xome cucremarnyeckoro aHaiM3a OTKPBITHIX  JAHHBIX,
ONyOJMKOBAHHBIX OJaroTBOPUTENbHBIMU OpraHU3allUsIMHU, a TaKxKe
KoHTeHT-aHanu3a ortyetoB HKO, Opim  ompeneneH ypoBeHb HX
IIPO3PAaYHOCTH 10 KJIIOUEBBIM HHIUKATOpaM, aJalTHPOBAaHHBIM U3
cucrem GuideStar u Charity Navigator. B BbIOOpKY BKJIIOUEHBI IIECTh
Ka3axCTaHCKUX  OylaroTBOpUTENbHBIX  (oHIOB:  «JloOpoBosBHOE
O6mectBo  Mmunocepaue», «Kazakcran XankeiHay, «AYALAY,
«Xapeker», «lapa» n «Pong Xaneik» [7-12]. CaiiTel opranuzaunui
colepkaT pas3felibl C OTYETHOCThIO, YTO IO3BOJISIET IPOBECTU
CPaBHUTENBHBIN aHAJIN3 CTENIEHH PacKpbITUs HHGopManuu. [ oneHku
MPO3PAYHOCTH  KCIIOJNB30BaHbl CIEAYIOIIME TPYNNbl HHAUKATOPOB,
3alMMCTBOBAHHBIE U3 MEKIYHAPOHBIX MPAKTHK:
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» duHaHCOBas OTYETHOCTh: HAJUYME ayJAUPOBAHHBIX OTYETOB,
nyOnuKaius 6araHCOB, JETaTU3allks PACXOI0B U I0XO/I0B

» JleATeNnbHOCTh W JOCTHIKEHMSI: ONMCAaHUE MPOrpaMM, LeNeH,
JIOCTUTHYTBIX PE3yJIbTaTOB

» CTpyKTypa ynpaBieHHs: HHPOpPMAIUS O COBETE IUPEKTOPOB,
PYKOBOJMTEIISAX, UX HE3aBUCUMOCTH.

* lcrouHnuku (UHAHCUPOBAHUS: OTKpbITas HHOpMaLUS O
JIOHOpAX, FPaHTax, CIIOHCOpax.

* Jlonutuku U oOpaTHas CBSI3b: KOHTAKThI, MPOLETYPHI
00paboTKu oOparieHui 1 Kanoo.

AHanu3 ObLI BBIMOJIHEH Yepe3 CPABHEHHUE HATTUUUS ITK OTCYTCTBUS
ATUX UHJMKATOPOB HA CalTax OpPraHHU3allii, C BBHIABICHUEM CUJIbHBIX U
Ca0bIX CTOPOH B IMpakTHKE JOOPOBOIBHOIO PACKPHITUS MH(OPMALIUU.
Pesynbrarel aHaiM3a OTYETHOCTH IIECTH BEAYIIUX Ka3aXCTAHCKHUX
0JIarOTBOPUTEIHHBIX OpraHU3aIUi MOKA3aIU CYIIECTBEHHBIC Pa3IUYMs B
YPOBHE pacKpbITHS HH(POpPMAIIHH:

DUHAHCOBASA OTYETHOCTD:

» Qonn “Kazakcran XainkpiHa®  MyOJUKYeT TOJAPOOHBIE
(buHaHCOBBIE OTYETHI, BKJIIOYAst OaaHChl U paclpeesieHue pacXxo0B 1Mo
HaIpaBJICHUSM JEATETLHOCTH U MHPOPMAIIMIO O BCEX MOCTYIICHHUSX.

» Gonppr “Kazakcran XankpeiHa”, “Jlo6poBonbHOe OOIIECTBO
Munocepnue” u  “AYALA” nyOnuMKylOT OTYETbl HE3aBHCHMBIX
ayJIMTOPCKUX OPTaHU3AIINN.

= doHA “JloOpoBOJIEHOE OO6miecTBO Munocepaue”
npenocTaBinseT WHGOPMAIMI0O O BCEX MOCTYIUICHHUSX, Pa3OUTyr0 IO
MpoekTaM U OaHKOBCKMM CHYETaM, a TakKKe MOJAPOOHBIE JaHHBIE O
pacxonax.

» Gonasl “AYALA”, “@onn Xanelik” u “Ilapa” myOIuKyrOT
olmiye cBeleHUs O JI0XOJaX M pacxojax, HO JeTalM3HpOBaHHBIC
OaslaHChl OTCYTCTBYIOT.

» ®onp “Xapeker” He MyOIUKyeT (UHAHCOBBIX OTYETOB.

JlesiTeIbHOCTD M IOCTHKEHUS:

* Bce opranuzanuu ONUCHIBAIOT pEATU3yeMbl€ MPOrPaMMBbl, U
MyOJIMKYIOT TOI0BBIE OTYETHI, OJTHAKO YPOBEHb PACKPHITH HHPOPMAITUN
OUYE€Hb Pa3HBIN, OT MOJAPOOHOTO OMUCAHUS PE3YyIbTATOB B ((MHAHCOBOM U
KOJMUYeCTBEHHOEe BbIpakeHnn y ¢orma “Kaszakcran XankesiHa” 110
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MaJIOUH()OPMAaTUBHOIO CIHCKAa KOHEYHBIX IOJIydaTesiell MOMOIIM Y
¢donna “Xapeker”.

CTpykTypa ynpaJ/ieHUs:

* Gonasl “AYALA” u “Jlapa” pacKkpbIBatOT COCTaB yUpeAUTENEH,
norne4yuTenel, pykoBOJCTBa U COTPYAHUKOB (POHAA.

= Qoun  “Kazakcran  XankplHa”  pacKpbhIBaeT  COCTaB
MOTEYUTEIHCKOTO COBETAa U COCTAaB IpaBiieHus GoHma.
= QdoHa “JloOpoBoJIbHOE OO6miecTBo Munocepaue”

pelocTaBisieT HHPOPMAIUIO O COCTaBE MONEUYUTEIHCKOTO COBETA.

= Qounpl “®@onp Xambik” u  “Xapeker’ OrpaHUYUBAIOTCS
uHpopmareir 00 OCHOBATEISIX.

HcToyHuKH (PMHAHCHPOBAHMSA:

» Qonnbl “Kazakcran XankeiHa” u “/[oOpoBosnbHOE OOIIECTBO
Munocepaue” npenoctasisieT HHGOpPMAIUI0 000 BCEX MOCTYTUICHHUSIX OT
buznyecKuX M IOPUAMYECKUX JIHI O(QOPMIICHHYIO B BHJE OTYETa O
MOCTYIUICHUAX C YKa3aHHEM JaThl, BpDEMEHHU, CYMMBI, KEPTBOBATENS U
JIpyroi CBA3aHHON MH(pOpMAIIHEH.

» Jlpyrue opraHm3aiyiyi He MyOJHMKYIOT TOJHBIC CBEICHHS 00
HCTOYHUKAX (PMHAHCUPOBAHMSL.

IHonuTUKU ¥ 00paTHAS CBA3D:

» Gonapl “Kazakcran XankpiHa” u “JlodpoBonbHOoe OOIIECTBO
Munocepaue” myOaukyroT 6oJiee moapoOHy0 HHGOPMAIIUIO O TTpaBUiIax
Y MEXaHU3Max MOJy4EHHUS! TOMOIIH.

* Bce opraHuMzanuu  TPENOCTaBISIOT KOHTAKTHBIE JIaHHEIE,
0JIHaKO He PACKPBIBAIOT HH(OPMAIIMIO O MEXaHU3Max 00pabOTKH kajo0.

Pesynbrarel aHanmM3a MPOJAEMOHCTPUPOBAIU, UYTO YPOBEHB
MPO3PAaYHOCTH  KA3aXCTAHCKUX  OJIArOTBOPHUTEIBHBIX  OpTaHU3alUN
BappupyeTcs. XoTs HekoTopble (oHabl, Takue kak “‘Kaszakcran
Xankeiaa”, “Ilo6poBonbHOe OO6miectBo Munocepaune”, “AYALA” u
“@onx XanblKk’, JAEMOHCTPUPYIOT BBICOKHHA YPOBEHb OTKPBITOCTH
(UHAHCOBOW OTYETHOCTH, JPYTHE€ OPTaHU3ANUH OTPAHUIUBAIOTCS
OOIMMH CBEICHUSIMH. ODTO CBHJIETEIBCTBYET O (parMeHTapHOCTH
MOJIXOJOB K packpeiTuio uHpopManuu B cekrtope. [lyOmumkarus
(hMHAHCOBBIX JAHHBIX OCTAETCS MTPOOJIEMHOM J71s1 OONBIIMHCTBA (POHIOB,
YTO CHIIKAET BO3MOXHOCTH JIOHOPOB JUISl OIEHKH 3()()EKTHBHOCTH HX
paboTHI.
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CpaBHeHUE C MEXIYHAPOIHBIMU MPAKTUKAMHU, MTPEJICTABICHHBIX B
cucremax GuideStar u Charity Navigator, mokasbiBaer, 4ro B Ka3axcrane
OTCYTCTBYET €IUHBINA CTaHAPT OTYETHOCTH, KOTOPBIN ObI CTUMYJIMPOBAII
OpraHu3alMi PacKphiBaTh HH(POPMAIMIO O CBOECH JEATETBLHOCTH B
CTPYKTYPHUPOBAHHOM M OCTyIHOM (hopmarte [13-14].

B CIIIA namumume Takux miaatGopM CHOCOOCTBYET YCHIICHHIO
koHKypeHuun mexay HKO 3a posepue moHOpOB, 4TO MOOYyXkaaer
OpraHM3aIlMy PACKPHIBATh BCEOOBEMITIONINE CBEICHUS O (UHAHCAX,
nporpammax u ynpasieHuu [3, c.3]. B Kazaxcrane ke OTCyTCTBHE
NOJ00HOTO CTUMYJIa IPUBOJUT K MUHUMAIBHOMY YPOBHIO PacKpBITHS
uHpopmanuu.

Kpome Toro, anamms mokazan, 4To HHGOpPMAIHA O CTPYKType
yOpaBleHUs, UCTOYHUKAX (UHAHCHPOBAHHUS M MEXaHHU3Max OOpaTHOU
CBSA3M  IPENOCTABIISIETCA JIMIIb YaCTUYHO, YTO OrPaHUYMBAET
BO3MOXXHOCTH OILIGHKH BHYTPEHHEH YCTOMYMBOCTH U MOJOTYETHOCTHU
opranuszanuii. B crpanax ¢ pa3BuTol 0JIarOTBOPUTEIBHOW KYJIbTYpOMH
9TH BJIEMEHTHI SBIAIOTCA O00S3aTENbHBIMU JJI MOJTYYEHHS BBICOKHX
pelTHHIOB npo3payHoctu. OTCyTCTBHE TakuxX JaHHbIX B Kazaxcrane
MOXKET CBHUAETEIbCTBOBATH O HHU3KOHW 3pEIOCTH  CEeKTopa U
HEJI0OCTAaTOYHOW OpUEHTAIIMU Ha MHTEPECHI JOHOPOB U OeHEePHUIIUaPOB.

Takum  oOpa3oMm,  BHEApEeHME  MHJEKCa  IPO3pPayHOCTH,
aHasornyHoro GuideStar wnm Charity Navigator, Morio Obl crath
KaTajgu3aTopoM TMO3UTHUBHBIX H3MeHeHHi B cekTtope. I[lmardopma,
o0BeAMHSIONAsT  CTaHAAPTU3UPOBAHHBIE JaHHblE O (PMHAHCOBOMU
OTUETHOCTH, pe3yJbTaTaxX MAEATeIbHOCTH, CTPYKTYpEe YMpaBlIeHUS U
KaHajax oOpaTHOW CBsI3U, CHOCOOCTBOBaja ObI POCTY JOBEpUS K
kazaxcraHnckuM HKO 1 moBbIIIIeHHIO UX yCTOHYUBOCTH.

[IpoBeneHHOEe  HccienoBaHUWE TMOATBEPAMIIO, UYTO  YPOBEHb
MPO3PAaYHOCTH  KA3aXCTAHCKUX  OJIATOTBOPHUTEIBHBIX  OpTaHU3alUN
ABIIIETCS HEOAHOPOAHBIM. HecMOTpss Ha Hamu4Me OTIENbHBIX
MOJIOKUTEIBHBIX MPUMEPOB, TakuX kKak (onabl "Kazakcran XankpiHa',
"Ilo6pososbHOE Ob6mEecTBo Munocepaue”, “AYALA” u "®ona Xansik",
HEKOTOpBIE OpraHu3aIui OTPAaHUYUBAIOTCS (hparMeHTapHBIM
packpbiTieM uHGopManuu. OCHOBHbIE TPOOJEMBI  CBSI3aHBI  C
HE/IOCTaTOYHBIM YpOBHEM (DMHAHCOBOW OTYETHOCTH, OTCYTCTBHEM
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JAHHBIX O CTPYKTYypE€ YIPABJIECHUS, UCTOYHHUKAX (UHAHCUPOBAHUS U
MeXaHH3MaX 00paTHOM CBSI3U.

CpaBHeHHe ¢ MexayHapoaHbiMu IiaTdopmamu  GuideStar u
Charity Navigator mokasano, YTO KJIIOYEBBIM (PaKTOPOM ITOBBIIICHUS
IPO3PAYHOCTH SIBJIAETCSI CO3JAHUE €IMHOI0 HAI[MOHAJIBHOIO MHIEKCA,
ctumynupytouiero HKO k 100poBONbHOMY pacKpbITHIO MH(DOPMAITUH.
Takoli WHAEKC [OKEH BKJIIOYaThb OLEHKY [0  CIEAYIOUIMM
HaIpPaBJICHUSAM:

1. ®uHaHCOBas  OTYETHOCTh:  MNyONMKalLUs  ayAWPOBAaHHBIX
OTYETOB, 0AJIAHCOB, JICTAIBHBIX TAHHBIX O I0X0JaX M pacxojax.

2. JleATeNbHOCTh U JAOCTHXKEHMS: PacKpbITHE IpOrpamM, Ieneil,
KOJIMYECTBEHHBIX U KaU€CTBEHHBIX PE3yJIbTaTOB.

3. CrpykTypa ynpaBieHus: MHGOpManus 0 COBETE€ IUPEKTOPOB,
PYKOBOJICTBE, HE3aBUCUMBIX UJICHAX.

4. UctouHuku  (UHAHCUPOBAHUS: CBEIEHHMS O  JOHOpaXx,
IPaHTO/ATENSIX, TapTHEPAX.

5. Ilonutuku u oOpaTHas CBsA3b: KOHTAKTHBIE JaHHbBIE, TPOLETYPHI
paccMOTpeHwHst 0OpaIeHui 1 Kanoo.

B kxauecTBe pekoMeHIanui A1 ynoinHoMo4eHHoro opraHa PK —
MunuctepcerBa KynbTypbl 1 nHpopmanuu PecriyOnuku Kazaxcran:

1. UauuuupoBaTh  CO3JAaHHME  HALMOHAIBHON  miatdopmel
MPO3PAYHOCTH  ONArOTBOPUTENBHBIX  OpraHu3alldid, AaHAJIOTHYHOU
GuideStar.

2. Pa3paborate MeroauMKy oueHkd —mnpospauyHoctu  HKO,
OCHOBAHHYIO Ha YIIOMSIHYTBIX HHIMKATOpPaX.

3. CtumynupoBaTh OpraHu3aluu K J0OPOBOJBHOMY PAaCKPBITHIO
uHpOpMaLlUK, NPEAOCTaBIsAs NyONUYHBIE PEUTHHTH U IpU3HaBas
Hau6boiee oTkpeiTeie HKO.

4. TIpoBoauTh UHPOPMALMOHHO-PA3bSICHUTENLHYIO paboTy Cpeau
HKO wu noHOpOB, MOMYEpKHBasi Ba)XHOCTh IPO3PAYHOCTH M POJIH
JTOOPOBOTHBHON OTYETHOCTH.

5. PaccmoTpeTs BO3MOXHOCTH HPEIOCTaBICHUS TPAHTOB WIH
HAJIOTOBBIX JIIOT HanOoJiee MPO3pauHbIM OPraHU3ALUSIM.

BHenpenue 3TUX pekoMeHAalUN MOMOXKET MOBBICUTH JOBEpUE K
OaroTBOpUTENbHBIM  OpraHu3anusaM Kaszaxcrana, yKpenmuTb uX
pemyTaluo U MPHUBJIEYb JTOMOJHUTENbHBIE PECYpPChl [UIsl pealu3aluu
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VJIK 37.078
TacTaHKBI3BI AKap
Joxropant DBA, AlmaU

DOAKTOPBI HPUBJIEKATEJIBHOCTH PBIHKA
OBPA3OBATEJIBHBIX YCJIVYT:
YIIPABJEHUYECKHI AHAJINU3

AHHOTALUA

CoBpeMeHHBIN PBIHOK 00pa30BaTeNbHBIX YCIYT pa3BUBACTCS MO
BO3/ICHICTBHEM MHOXECTBa (DAKTOPOB, CPEIU KOTOPHIX SKOHOMHYCCKHE,
coLlMaNIbHO-eMOorpapueckue W TEXHOJOTMYECKHUe JeTePMUHAHTHI
UTPAIOT KITFOYCBYIO POJIb.

B nganHOM wHCcnenoBaHWU aHATU3UPYIOTCS OCHOBHBIE (DaKTOPBI,
BIIUSIIONIME Ha MPHUBJICKATEILHOCTh 00Pa30BaTEILHOTO PHIHKA, BKITFOYAs
rocy1apcTBeHHOe (MHAHCHUPOBAHUE, YPOBEHb IIATEKECIIOCOOHOCTU
HaceJeHus, IUPPOBU3ALMIO  O0pa30BaTEIbHBIX  MPOIIECCOB U
nemorpaduueckyro cTpykTypy obmiectBa. Ocoboe BHUMaHUE YIeNIsIeTcs
aHaiau3y paboT 3apyOeKHBIX HCCIIEIOBATENCH, UTO TTO3BOJISIET BBISIBUTH
COBpPEMEHHBIE TPEH/IbI 1 3aKOHOMEPHOCTH B 00J1aCTH 00pa30BaTEIbHOTO
MEHE/DKMEHTA.

[TomrydeHHBbIE pe3ynbTaThl UMEIOT MPAKTHUECKYIO 3HAUUMOCTD TS
00pa30BaTeNbHBIX YUPEKACHHH, TOCYJAPCTBEHHBIX CTPYKTYP M YaCTHBIX
WHBECTOPOB, 3aMHTEPECOBAHHBIX B Pa3BUTHH 00pa30BaTEILHOTO CEKTOPA
B yCIOBUSX LU(poBOH TpaHChHOpMALIUH.

[lenp wuccrnenoBaHWsl — BBIIBUTH KIIIOUEBBIE SKOHOMHYECKHE,
COIMANIbHO-JIeMOorpaiueckne W TEXHOJOTHYeCKHe  (paKTOpHI,
BIUSIIONINE HA PHIHOK 00Pa30BaTEIbHBIX YCIYT.

MeTomonorus HWCCIeOBAaHUS BKJIIOYAET B Ce0sS KOMIUIEKCHBIN
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aHaIu3 (aKTOPOB, BIMSIONIMX HAa PHIHOK OOpa30BaTENBHBIX YCIYT, C
MNPUMCHCHUCM  CPABHUTCIILHBIX MCTOJO0B. I[aHHOG HUCCIICAOBAHUC
HAIpaBJICHO HA aHAJM3 BIUSHHUS SKOHOMHYECKHUX (DaKTOPOB Ha PHIHOK
00pa30BaTEeNbHBIX YCIYI C HCIOJIB30BAaHUEM aKTyaJbHBIX IAHHBIX U
Hay4HBIX T0AX00B. Oco00e BHUMaHKE y/IeIeHO paboTaM COBPEMEHHBIX
3apyOeKHBIX HCCIIEOBATENCH, KOTOpPhIE PpACKPBIBAIOT JAUHAMHKY
B3aUMOCBSI3M MEXKIy YPOBHEM JIOXOJOB HaceleHHs, oO0beMamu
TOCYyJapCTBCHHBIX I/IHBCCTI/II_II/Iﬁ n  OOCTYIHOCTBIO o6pa303aHH;1 B
Pa3IUYHBIX CTPaHaX.

Knwoueevte cnosa: o0pa3zoBaTeibHBIC YCIyTH, HUPPOBU3AINS,
rOCYAapCTBEHHOE  (MHAHCHPOBAaHHE, COLMAIBHO-AEeMOrpadguyeckue
(baxTopsl, 5KOHOMUYECKHE (PaKTOPHI, YIPABICHNE 00Opa30BaHUEM.

CoBpeMEHHBIN PBIHOK 00Pa30BATENbHBIX YCIyT HAXOIUTCS TOJ
BIUSTHUEM MHO>KECTBa (akTopoB, OTIPEEIIIOMINX ero
MPHUBJICKATEILHOCTh ¥ JOCTYMHOCTh. Cpenu HHX SKOHOMHYCCKHE
JNETePMUHAHTBI, TaKWe KaK JOXOJIbl HACEJICHUS, TOCyAapCTBEHHOE
(UHAHCUPOBAaHUE W IIEHOBAs IOJIMTHKA, WUIPAIOT KIIOYEBYIO POJIb B
dbopMupoBaHUM cIpoca U TPEAJIOKEHUS Ha 00pa3oBaTeNbHbBIC
MIPOTPAMMBI.

B ycnoBusix rnobanuzanmmu W 1udpoBoil  TpaHchoOpMaIUU
o0pa3oBaTeNbHBIC  YUPESKICHUS BBIHYXJICHBI  aJalTHPOBAThCI K
MEHSIOLTUMCST SKOHOMHUYECKUM YCJIOBHSIM, 4TO TpeOyeT mepecMoTpa
CTpaTerrii IMEHOOOpa30BaHWSI H TOCYJAAPCTBEHHBIX MEXaHHU3MOB
MOJIIEPIKKH.

DOKOHOMHUYECKHE (aKTOpPhI, TaKWe KaK JOXOJIbI HaceleHUs,
rocyapcTBEHHOE (PUHAHCHPOBAHME U I1IEHOBAs TMOJIUTHUKA, WIPAIOT
KITIOYEBYIO POJIb B (JOPMHUPOBAHUU CIIPOCA U TMPEIJIOKEHUS HA PHIHKE
00pa3oBaTeNbHBIX yCIYT.

ABtop John Field (2020) B cratbe «Lifelong Learning and the
Economy: The Challenges of the Fourth Industrial Revolutiony,
HCCIIEIyeT BIUSAHUE HKOHOMHYECKHMX W3MEHEHHH, BBI3BaHHBIX [V
MPOMBINIJICHHON PeBOIIOLIMEH, Ha cucTeMy oOpa3oBanusi. OH OTMeUaeT,
YTO POCT aBTOMATH3AMH W IU(PPOBH3ANMH TpeOyeT YBEIHMUCHUS
WHBECTUIIMI B 00pa3oBaHWE M TMEPEmoAroTOBKY KaapoB. OmHako
OTpaHWYCHHBIC TOCYJApCTBEHHBIC OIOJDKETHI W  HEpPaBHOMEPHOE
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pacrpesiesieHue 10X0/A0B CpPeIy HACEICHHs CO3Jar0T NMPENsATCTBUS IS
peanu3alMM  3THX  HMHULMATHB, 4YTO  CHW)KAET  JIOCTYMHOCTb
Ka4eCTBEHHOI'0 00pa30BaHMs JUIsl LIMPOKUX ciloeB olriecTna [1].

Marcos Perez & Lucia Gomez (2021) B cratbe «Economic
Inequality and Educational Opportunities: A Cross-Country Analysis»,
paccMaTpuBAIOT ~ BIUSHHE  OKOHOMHYECKOTO  HEpaBEHCTBA  HA
oOpa3oBaTelbHbIE  BO3MOXKHOCTM B pa3HbIX  cTpaHax. OwHu
00HapYy’KUBAIOT, YTO B CTPAHAX C BBICOKUM YPOBHEM 3KOHOMHYECKOTO
HEpaBEHCTBA JIOCTYIl K KayeCTBEHHOMY OOpa30BaHMIO OTPaHUYEH JUIs
3HAUUTENIBHOM 4YacTH HAceJIeHHs. OJTO CBA3aHO C HEJOCTATOYHBIM
roCyJapCTBEHHbIM  (DMHAHCHUPOBAHWEM U  BBICOKOH CTOMMOCTBIO
0o0y4YeHHsI, YTO YCHJIMBAET COIMAIbHOE DPACCIOCHHE W TPENSTCTBYET
COIMATbHO-9KOHOMUYECKOH MOOMIIBHOCTH [2].

Emily Chen & Robert Lee (2022) B pabote «Tuition Fees and
Enrollment Rates: A Study of Policy Impacts», uccienyror BiusiHue
M3MEHEHUH B ICHOBOM MOJUTUKE HA I0KA3aTEIIH 3a4HUCIICHUS CTYICHTOB.
OHM TOTYEpPKUBAIOT, YTO MOBBIIECHUE IUIATHI 32 00y4YEeHUE MPUBOJIUT K
CHIDKEHHIO YHCJIa TOCTYMAIONINX, OCOOCHHO CpeAu CTYJICHTOB U3
MaJIo0OeCIIeYeHHBIX ceMel. ABTOPbI PEKOMEH/YIOT BHEIPEHHE THOKUX
MOJIeNIell OIUTaThl U yBEIMYEHHE 00BEMOB CTUIICHIMAIBHBIX TMPOTPaMM
JUIS IOJIEP>KaHUsS YPOBHS IOCTYITHOCTH 00pa3oBaHus [3].

Claudia Reyes & Pedro Martinez (2023) B wuccinenoBaHuu
«Government Expenditure on Education and Its Effects on Economic
Growthy», aHamU3MPYIOT B3aUMOCBSA3b MEXAY TOCYAapCTBEHHBIMU
pacxoJaMu Ha 00pa3oBaHHE U SKOHOMUYECKUM pocToM. OHU MPUXOJAT
K BBIBOJlY, UTO YBEJIMYEHHE MHBECTHUIMHM B 00pa3oBaHHE CIIOCOOCTBYET
HOBBILIEHUIO  MPOU3BOAUTENIBHOCTH  TPyAa U CTUMYJIHUpYET
SKOHOMHYECKUH pocT. OJHAKO HEA0CTaTOuHOe (UHAHCHUPOBAHUE U
Hea(peKkTUBHAs IEHOBas MOJUTHKA MOTYT INPHUBECTH K CHUKECHHUIO
KadecTBa OOpa30BaHUS ¥ OTPAaHWUYCHHIO €ro JOCTYITHOCTH, YTO
HETraTUBHO CKa3bIBAETCSl HA JIOJITOCPOYHOM SKOHOMHUYECKOM PAa3BUTHUU

[4].
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Hccnen OcHoBHas TeMa KiroueBpie BEIBOABI Merononorus
oBarelb HCCIIEIOBAHUS
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David & | Industrial TpaHchopmarus aHaIu3 BITSTHAS
Kim Revolution  and | co3maer BBI30BHI I | IMTA(DPOBU3ANH
Education 00pa3oBaHus
Margins | Higher Education | Beicmiee Conponoruueckre
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CIIOCOOCTBYET CPaBHUTEIbHBIN
COLIMAILHOMY aHaIu3
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Funding and | oOpa3oBaHUs BIMSIET | aHAIN3
Policy Ha JOCTYITHOCTb 00pa3oBaTeIbHBIX
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opoulos | Investment in | oraaya ot | (Bo3Bpara
G. & | Education o0pa3oBaHHA MHBECTHITHIH ) B
Patrinos 0CTaeTCs BBICOKOH o0Opa3oBaHUe
H.A.

Pucynok 1

Marpuna

(dakTopoB,

BINUAIOIINUX Ha

NPUBJIEKATEIbHOCTh PhIHKA 00pa30BaTEIbHBIX YCIYT
[Tprmeuanue: cocTaBieHa aBTOPOM Ha OCHOBE UCTOYHUKOB [ 1-5].

Takum 00pa3oM, COBPEMEHHBIE HCCIIECIOBAHUS IMOTYCPKUBAIOT
KPUTHYECKYI0 BaXKHOCTh SKOHOMHUYECKUX (PaKTOPOB B (POPMUPOBAHUHU
JIOCTYITHOCTH U KadecTBa 00pa3oBaTeNbHbBIX yCIyT. JloXoapl HaceneHus,
00BEMBI TOCYAAPCTBEHHOTO (MHAHCUPOBAHUS W IIEHOBAs IOJHUTHKA

00pa3zoBaTeNbHBIX
JICTEePMHUHAHTAMH,
oOpazoBaHusl W,
pa3BuUTHE 00IIECTBA.

YUpEKACHUN
BIUSIOIIMMHU  Ha
CIIEOBATEIILHO, HA

SABIIAKOTCA
BO3MOXHOCTH
COMaJIbHO-59KOHOMHNYECCKOC

KIIOYCBBIMH
NOJIYUCHUA

CoBpeMeHHBIE CUCTEMBI 00pa30BaHUsI HAXOJATCS MO/ BIMSHHEM
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pa3IMYHBIX COLMAIBHBIX M JeMorpapuueckux (HakTopoB, KOTOpHIE
ONpeNeNAI0T  ypOBeHb clpoca Ha oOpa3oBaTeNbHBIE  YCIYTH,
JOCTYITHOCTb OOYYEHHUS U €ro Pa3BUTUE B JAOJTOCPOYHOM NEPCHEKTHUBE.
YucIeHHOCTh HAceJeHUs, YPOBEHb YypOaHW3AIlMH, MUTPAIMOHHbIC
IPOILIECCHl, a TaKKe U3MEHEHMs B COLMAIbHON CTPYKType oOlecTBa
HETOCPEACTBEHHO BIMSIOT HAa 00pa30BaTeIbHbIE CTPATETUH TOCYAaPCTB.

B ycnoBusx rmobanuzanuu u nudpoBoii TpaHCPOpMAIK CTPaHbI

aJaNTUPYIOT CBOM O0pa30BaTElIbHBIE CUCTEMBI,

OpUEHTHPYSCh Ha

MCHAIOIIUCCA HOTpe6HOCTI/I HACCJICHUA U DKOHOMUYCCKYIO CUTYAIHIO.

IIpencraBnenHas

AHAJIMTHYCCKasa

Marpuiia

AHAIU3UPYET

KIIFOYCBBIC COLMAJIBHBIC H I[eMOFpa(bI/I‘leCKI/IC ACIICKThI, BJIHAIOINIMC Ha

PBIHOK 00pa3oBaTeNIbHBIX yCIyr B S5-TH CTpaHax,

BbBIABJIIASA HX

YHUKAJIbHBIC 0COOEHHOCTH ¥ OCHOBHBIE TPCH/bI B cq)epe O6paSOBaHI/I${.

Crpana UYucnenno | Crmpoc Ha | Tpennapl B chepe
CTh o0Opa3oBaHue 00pa3oBaHUs
HACCIICHHS
(MuH)
CIIIA 331 Bricokwuii, ocodenno B | Poct OHIIAlH-
BBICIIIEM O00pa3oBaHWH | 00Opa30BaHUs,
MEXKIyHApOJHAS
MOOMJIBHOCTB CTYJICHTOB
Kwurait 1412 Ouenn BBICOKHWH, | ['ocymapcTBeHHBIE
9KCIIOHEHIINAIIbHBIN WHHUIAATHBBI o
POCT BY30B rJI00aNBHOMY JIHAEPCTBY B
00pa3oBaHUHU
I'epmanus 83 CraOwibHBIH  CIpOC, | AKIEHT Ha TEXHHYECKOE U
OpHEHTAIINS Ha | npodeccHoHaIbHOE
IOYaIBHYIO CHCTEMY o0pazoBaHHe
WNunus 1408 OrpoMHBIiA  crpoc, | Pacmupenue pmoctyma K
3HAUUTENBHBI  POCT | 0Opa30BaHUIO gyepes
YaCTHOTO CEKTOpa I (POBBIE TEXHOIOTUH
Bpazunus 213 Pacrymmii crpoc, | MaBectupoBanue B EdTech
YCHUIICHUE 31 M POBU3ALINIO
JIMCTAaHIIMOHHOTO YHHUBEPCHTETOB
o0yueHust
Pucynok 2 - Amnamurhueckas MaTpulla COLMANBHBIX U

JneMorpagpuuecKux AeTePMUHAHT 00pa30BaTEIbHbBIX CHCTEM
[Ipumedanue: cocTaBieHa aBTOPOM Ha OCHOBE UCTOYHHKOB [6,7].
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CommansHple W Jnemorpaguueckue  (akTopbl  OKa3bIBAIOT
3HAYUTENIbHOE BIMSHHUE HA CUCTEMbI 00pa30BaHUs Pa3IMUHBIX CTPAH.

B crpanax ¢ BeICOKMM ypoBHeM ypOanu3anuu, Takux kak CIIA u
I'epmanus, HabmogaeTcss CTaOMIIBHBIN CIIPOC HA BhICLIEE 00Opa30BaHUE,
YTO CBSI3aHO C KOHIEHTpaluend o0pa3oBaTENbHBIX YUYPEXKACHUH B
ropoiax M JOCTYIIOM K pa3HooOpa3HbIM pecypcaM. CorylacHO JaHHBIM
OOH, x 2050 rony cremnenp ypbanuzanuu qocturaer mouru 70%, 4to
Oyzer  cmocoOCTBOBaTh  JalbHEHIIEMY  POCTYy  clpoca  Ha
00pa30BaTeIbHbIE YCIIYTHU B TOPOJICKUX pallOHaX.

B pasBuBaromuxcs cTpaHax, Takux kKak Mumus m bpasunus,
HAOJI0/IaeTCsl 3HAUUTEIbHBIH POCT YHCIEHHOCTH MOJIOJIEKH, 4YTO
IPUBOJUT K YBEJIMYEHUIO CIIpoca Ha oOpa3oBaTelibHble yciayri. OqHaKko
OTpaHUYEHHBIE PECYpChl W HUHQPPACTPYKTYPHBIE MPOOJIEMBI MOTYT
IPEMSATCTBOBATh yIOBIETBOPEHUIO 3TOTO CIIPOCA.

B Kwurae, HecMOTps Ha 3aMeUICHME pPOCTa HAaCeJICHMS,
IPaBUTEJILCTBO AKTUBHO MHBECTUPYET B 00pa3oBaHHE, CTPEMACH
MOBBICUTh KA4ye€CTBO U JIOCTYNHOCTh oOOyudeHus. B wuccrnenoBaHusx,
NOJYEpPKUBAeTCsa, 4To JAeMorpaduyeckue (akTopbl, Takue Kak
BO3pacTHas CTPYKTypa HaceleHUss M MUTPALMOHHBIE IPOLIECCHI,
CYUIECTBEHHO BJIMSIOT Ha COCTOSHHE pbhIHKAa 00pa30BaHUS M TPeOyroT
azanTaiuu o0pa3oBaTeNbHBIX cTpaTeruii [8].

HccnenoBarenu ynensitoT BHUMAaHUE BIUSHUIO COLMAIBHBIX U
neMorpauueckux HM3MEHEHMH Ha pBIHOK OOpa30BaTEIbHBIX YCIYT.
Hanpumep, amepukanckuii sxonomuct Norris M. Haynes B cBoeii paboTte
NOMYEPKUBAET BaXXHOCTh IMOHUMAHUS IIKOJBHOIO KJIMMAaTra M €ro
BIMSHUA Ha oOpa3oBaTeNbHbIE pe3yJbTaThl. ABTOp OTMEYAaeT, YTO
CO3/1aHME€ TIO3UTHUBHOM IIKOJBHOW Cpeabl CIOCOOCTBYET YIIyUILIEHHUIO
aKaJEMUYECKUX JOCTHKEHUN U COLIMAIbHOTO NMOBEACHU ydanuxcs [9].

B ycnoBusiX CTpeMUTENBHOrO pocTa IU(PPOBBIX TEXHOJIOTUMN
oOpa3oBaTeNbHbIE YUPEXKICHHUS QJaNTHPYIOT CBOM  IPOTPAMMBIL,
pacimupsisi IOCTyIl K 0O0pa3oBaTelbHBIM pecypcaM M TOBbIIIAs X
Ka4yeCTBO.

OmnnaitH-00pa3oBaHKE CTAI0 HEOTHEMIIEMON YaCThIO TJI00ATBHOTO
00pa30BaTeNLHOTO TMpolecca, MO3BOJSAS CTYAGHTAaM CO BCEro MHpa
MOJTy4aTh 3HAHUS HE3aBUCUMO OT reorpapuueckoro mojioKeHus.
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KpomMe TOro, BHeApeHHME HCKYCCTBEHHOI'O  HMHTEJIEKTa,
QJanTUBHBIX ~ CUCTeM OOyueHHs M  BHUPTYyaJbHOW  pEaJbHOCTH
CHOCOOCTBYeT  NEpPCOHAIM3AaLMU  OO0pa30BaTEIBHOIO  ONbITA U
HOBBIIIEHUIO 3()(PEKTUBHOCTH YCBOCHHUS 3HAHUIA.

OpnHako, HECMOTpS Ha OYEBUJIHBIE IPEUMYLIECTBA, IPOLECC
udpoBoil TpaHChoOpMAIUU 00pA30BaHUSL COMPOBOXKIACTCS PSIAOM
BBI30BOB, BKJIIOYas LU(POBOE HEPAaBEHCTBO, KHOepOE30MacHOCTh HU
HE00XO0IMMOCTh TTOCTOSIHHOT'O OOHOBJICHUS METOANYECKHX TTOIXO0/I0B.

AHan3 TEXHOJOIMYECKMX (aKTOPOB, BIUSIOIIMX HA PBIHOK
00pa30BaTEeNbHBIX YCIYT, SBISETCS KIIOUEBBIM [UIS  ONpPECTICHHS
CTpaTeruil ero JanbHEMIIero pa3BUTHUS M OOECIEUYeHUs JIOCTYIHOCTU
Ka4eCTBEHHOT'O 00pa30BaHUSI I BCEX KaTETOPUi 00YJarOIIXCsl.

[ludppoBuzanust  pacmmpseTr J0OCTynl K  0Opa3oBaTelbHBIM
pecypcaMm, TO3BOJISAS OOYYalOMIMMCS W3 PA3HBIX PErHOHOB IOJydYaTh
KauecTBEHHOE oOpa3oBaHue 0e3 HEOOXOAMMOCTH  (PU3UUECKOro
npucyTcTBUS. VIHHOBAaIlMOHHBIE METOJVKH, BKJIOYAs HCIIOJIB30BaHHE
MHTEPaKTUBHBIX MJIATPOPM U aJalTUBHBIX TEXHOJIOTUH, CIOCOOCTBYIOT
NOBBIIIEHNIO () (eKTUBHOCTH  OOy4eHUS U YJOBJIETBOPEHUIO
UH/IMBUYaJIbHBIX OTPEOHOCTEN CTYACHTOB.

OpHaKo BHEAPEHHE 3TUX TEXHOJIOTHIA COMPOBOXKIAETCS BHI30BAMH,
TaKUMH Kak HEoOXOJIMMOCTh obecriedeHus IU(PPOBON I'PaMOTHOCTH
npernosiaBaTeNieil M CTYyJEHTOB, a TaKXkKe IOAJMepKAHUE KadecTBa
00pa3oBaTeNbHOTO Mpoliecca B OHJIaifH-cpeie.

HccnenoBanust  TOKa3bIBAIOT, 4YTO  YyCIEIIHAs  HMHTETrpaIus
TEXHOJIOTHYECKUX MHHOBAaLMH B 00pa3zoBaTelbHBIN mpolecc Tpedyer
KOMILJIEKCHOT'O TIOJ[X0/1a, BKIIFOYAIOIIEro OOHOBJICHNE HHPPACTPYKTYPHI,
pa3paboOTKy HOBBIX MEAArOTMUECKUX CTpaTeruii M IMOCTOSIHHOE
MOBBIIIIEHNE KBATU(UKAIIH MTPETI0IaBaTEIbCKOTO COCTaBA.

KpoMe Toro, Ba)kKHO y4YWTBHIBaTh COLMAJBHBIE W KYJIbTYPHBIE
ACTICKTHI, BIMSIONINE Ha BOCTIPUATHE W TPUHATHE HOBBIX TEXHOJIOTHI B
o0pa3oBaHUH.

AHanu3  KIOYEBBIX  (PAKTOpPOB, BIMSIOMIMX HA  PBIHOK
00pa30BaTeNbHBIX YCIYT, BBIABISET MX B3aUMOCBSI3M U CTEMEHb
BO3/ICIICTBUS Ha pa3BUTHE 00pa30BaTEIbHON ChEephl.

OKoHOMHUYeCKHe  (PaKTOpbl, Takue KaK TOCYIapCTBEHHOE
¢buHaHCHMpOBaHHE  00pa3oBaHHUsS, YpPOBEHb  ILJIATEKECIOCOOHOCTH
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HAaceJIeHUs] U WHBECTULIMOHHAs IPUBJIEKATEIBHOCTh CEKTOPA, UIPAIOT
pemamIlyo poib B (GOPMHUPOBAHUHM CHpOca M TNPEATOKEHHS Ha
oOpa3oBatenbHble yciyru. Hanpumep, yBenuyeHue rocynapcTBEHHOIO
¢duHAHCHPOBAHUA CIOCOOCTBYET IIOBBIIICHUIO JOCTYITHOCTH
o0pa3oBaHUsl M YJYUYLIEHUIO €ro KadyecTBa, YTO, B CBOK Ouepeb,
NpUBJIEKaeT OoJblee Ynucio cTyAeHToB. C Ipyroil CTOpOHBI, BBICOKHIA
YPOBEHb IIJIATEXKECIIOCOOHOCTH HACENIEHHs TI03BOISIET OOJIbILIEMY YHCITY
Jr0/Ieli MHBECTUPOBATh B CBOE 00pa3oBaHKe, MOBbIIIAs OOMIMKA CIIPOC Ha
oOpa3oBaTelbHble  YCIyTd. VIHBECTHLIMOHHAs MPUBJIEKATEIbHOCTb
CEKTOpa CTUMYJHMPYET NPUTOK YACTHBIX HHBECTULUH, CIOCOOCTBYS

Pa3BUTHIO  MHPPACTPYKTYpPhl WM  BHEAPCHHUIO  WHHOBAallUd B
0o0pa3oBaTelIbHBbII Mpolecc.
®dakTop Bnusuue Bmusnue na | Texymue | Ilepcnextr | Pucku
Ha CIIpocC MPEUIOKEH | TPEHIBI UBBI
ue
locynapers | Ompenensie | Onpenensier | Poct VYBenuueH | 3aBUCHMO
SHHOE T (GbUHAHCHPO | TOCyAapcT | ue CTh oT
(UHAHCHPO | IOCTYIMHOC | BaHUE BEHHBIX ¢uHaHCHp | OFOKETH
BaHUE T TOCYJapCTB | WHBECTHI] | OBaHHS BIX
o0pa3zoBaH | OECINIaTHO | CHHBIX ui B | STEM- pelieHni
us ro BY30B 00pa3oBaH | JWCIUIUIA | IPABUTEIb
00pa3oBaH ne H CTBa
ust
YpoBeHb ®opmupye | @opmupyer | Poct Poct Hepagenc
IJIaTeXeCH | T YPOBEHb | LIEHOBYIO oOpazoBar | (hMHAHCOB | TBO B
0COOHOCTH | CIpoca Ha | HOJHTHKY CIEHBIX o IOCTyIEe K
HACEJICHUSI | YaCTHBIC YUPEXKIEHH | KPEOUTOB | JOCTYIHO | 0Opa3oBaH
oOpazoBar | i u CTH 3a | uIo
€JIbHbIE IporpaMMm | CYUET
YCIIyTH cyocummii | mudpoBhIX
miatdopm
WuBectuim | [pusiekae | CnocobctBy | Pacmmpen | Poct Puckn
OHHast T YacTHBIC | €T ue YaCTHBIX OKYIIaeMO
MpUBJIEKATe | MHBECTHIN | Pa3BUTHIO WHBECTHUI] | MHBECTHUI] | CTH
JBHOCTB u B | YaCTHBIX HMOHHBIX 307 B | MHBECTHI]
CeKTopa oOpa3oBaH | oOpazoBaTe | MPOEKTOB | OHJIAWH- un B
ne JILHBIX B EdTech | obpa3oBan | oOpa3oBar
MIPOEKTOB ne CIIEHBIE
CTapTaIbl
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Hemorpadu | Ompenense | Onpenensier | Crapenue | Poct Hucoanan
gecKast T MOTPEOHOCT | HACEJEeHHUS | CIupoca Ha | C B
CTPYKTypa | BO3pacTHy | M B YYEOHBIX | B CIEIHAN3 | TOATOTOBK
HAaCeJeHUs | 10 MecTax pPa3sBUTHIX | MPOBAHHEI | €
CTPYKTYpY CTpaHax e CIICTIHATN
0o0yJarom MpOrpamMM | CTOB
Xcs BI TUTS
MTOXKHITBIX
Commanse | Bmuser wa | Biuser wa | [lomymsipu | PasButue | OtcraBan
bIe TPCHIBI | MPEANOYTE | MOICPHM3AI] | 3aIlHs WHAUBUAY | U
B HUS HI0 CMEIIIaHHO | AbHBIX TPAIHUIIAO
o0pa3oBaH | CTYJICHTOB | Y4COHBIX o 00pa3oBaT | HHBIX
707t u MporpaMm 00y4YeHHUsT | SNBHBIX IporpaMm
poautenei TPAeKTOpH | OT
" MTOTPEOHO
cTei
PBIHKA
Ludposuza | [loBemiaer | Co3maér PasButne | Poct Ludposoe
st IOCTYITHOC | HOBBIE aIanTHBH | aBTOMATH3 | HEPABEHCT
obpasoBare | Th U | MOJCTH oro HWPOBAHHO | BO u
JILHBIX paszHooOpa | oOydeHwHs 0o0y4YeHus: | ro MPOOJIEMBI
YCIIyT 3ue nu Al B | mepcoHanm | kubep6e30
obpa3zoBar 00pa3oBaH | U3MPOBAH | MACHOCTH
SITEHBIX 1707t HOTO
MPOrpamMm 00yJeHUs

Pucynok 3 - CTpykTypHas MaTpuIla BIUSHUS KIIIOUEBbIX (aKTOPOB
Ha PbIHOK 00pa30BaTEeNbHbBIX YCIYT
[TpumeuaHue: cocTaBieHa aBTOPOM Ha OCHOBE UCTOYHUKOB [ 1-5].

Conmanbable U AeMorpaduueckue (hakTopbl TakkKe OKa3bIBAIOT
3HAYUTEIBPHOE BIUSHHE Ha PBIHOK  00pa3oBaTENbHBIX  YCIYT.
Jemorpaduueckast CTpYKTypa HaceleHHs OIpeaenseT KOJIUYEeCTBO
MOTEHIMATBHBIX CTYACHTOB, a COIMAJbHBIE TPEHABl B OOpa30BaHHUU
BIMSIOT Ha MpPENNoyTeHHs B BBIOOpEe (OpM M METOJ0B OOyuYeHHs.
Hampumep, B pernoHax ¢ BBICOKHM YpPOBHEM POKIA€MOCTH
HaOJIOaeTCsl POCT 4YHUCIA yyalluxcs, 4YTo TpeOyeT pacHIMpeHus
oOpa3oBaTenbHON ~ MHQPACTPYKTYpbl W yBEIMYEHHUS  dYHCIa
He1aroryeckux Kaapos.
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TexHomornueckue  QakToppl, Takhe Kak  ITUGPOBU3AIMS
00pa3oBaTeNbHBIX YCIYT M DPa3BUTHE OHJIAWH-00pa30oBaHUS, MEHSIOT
TpPaJMLMOHHBIE MOJAXOJbl K OOydeHHuio, Jenas ero Oosnee TuOKUM U
noctynHeiM. OJHaKO 3TO TaK)Ke CTaBUT TMepes 00pa3oBaTeIbHBIMU
YUPEKJIEHUSIMU HOBBIE BBI3OBBI, CBS3aHHBIE C HEOOXOIMMOCTBIO
aJIanTallii K HOBBIM TEXHOJIOTHSIM M OOECIeYeHHUs] KauecTBa OHJIAIH-
00y4eHwusI.

TakuM 00pazoM, CTPYKTypHas MaTpulla BIUSHHUS KIIOUYEBBIX
¢dakTOpoB Ha PBHIHOK O0pPa30BaTENbHBIX YCIYT MO3BOJIAET KOMILIEKCHO
OLICHUTh  BO3JCHCTBHME  paA3IMYHBIX  JJIEMEHTOB Ha  pa3BUTHE
oOpa3oBaTenbHO#l cucTembl. [loHMMaHue 3TUX B3aUMOCBSI3€l TOMOTaeT
paszpabotath 3(PQPEKTUBHBIC CTPATETUU YIPABICHHUS W aTalTalud K
MEHSIIOLIUMCSL ~ YCIIOBUSIM, oO0OecreuuBas  YCTOMYMBOE  pa3BUTHE
00pa30BaTeNLHOTO CEKTOPA M yIOBICTBOPEHUE MMOTPEOHOCTEH 001IIecTBa
B KaUE€CTBEHHOM 00pa30BaHUHU.

Takum 00pa3oM, HMHTETpanus SKOHOMHYECKHX, COLMAIBHBIX H
TEXHOJOTMYECKUX (PAKTOPOB SBISETCS KIIOUEBOM [UIsl MOHMMAHUSA
JMHAMUKH PBIHKA 00pa30BaTeIbHBIX YCIyT. 3apyOeKHbIC UCCIIETOBAHHS
noI4EPKUBAIOT HEOOXOIMMOCTh KOMIUIEKCHOTO MOAX0/1a K aHATIU3y ATHX
¢dakTopoB I pa3paOOoTKu 3(DPEKTUBHBIX CTPATErHil pa3BUTHUS
00pa30BaTENILHOTO CEKTOPA.

PesymbraThl  HWcciemoOBaHWS  MOKA3bIBAIOT, YTO  COYETaHHE
HSKOHOMUYECKUX, COIHAIBHO-AeMOTpahUIECKUX M TEXHOJIOTUYECKUX
(GakTOpOB OKa3bIBaeT 3HAYMTEIHHOE BIMSHHE HA pa3BUTHE pPBHIHKA
00pa3oBaTeNbHBIX yCIYT.

B wrore rocymapcTBeHHOe (UHAHCHPOBAHWE W  YPOBEHb
IUIaTEKECIOCOOHOCTH HAcCeNIeHHs HANpsMYIO CBSA3aHBI C JJOCTYITHOCTBIO
o0pa3oBaHus, TOT/Ia Kak IUGPOBU3ALMS 00pa30BATEIBHBIX MPOIECCOB
pacuupsieT BO3MOXHOCTH JJIsl MHAUBHIyaIn3aluyd 00ydeHUS.

Jemorpaduueckue H3MEHEHHs, B CBOK OdYepelnb, TpeOyroT
agantanud  0o0pa3oBaTeNbHBIX  CTpPAaTeTHl K  U3MEHSIOIIUMCS
noTpeOHOCTsIM  obOmiectBa.  MccnemoBanwe — Takke  BBISIBUIIO
CyllecTByoIue Oapbephl, BKIOYas IHUPPOBOE HEPABEHCTBO M PUCKU
HEJ0CTAaTOYHOro (PMHAHCUPOBAHUS.
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